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TTTSRTLATJ: COluCSRCE o o i n s s i c ^ T 

R E P O R T 0^ I'EE D I R E C T O R O T T H E "BUREAU O F S A ^ U T Y I N R"5 
n \ v V o m " i n i r i c r A?J ^oc i iTsr r ' W F I C F O O C F P R E H OT-I 
T H E L'^LIS/ILIF, £ I*A 5TV1LL3 R A I L R O A D IILAK "PLAT 
i i 0 2 : , X Y . , or: F E B R U A R Y I S , i 9 £ b . 

May 4 , 1925. 

To the Commission 

On February 1 8 , 1925, t h e r e was a r e a r - a n d 
c o l l i s i o n h t tweau a work e x t r a anu A F R E I G H T t r a m on 
thd Lc-umvi J l a £ Ma-ohvi 11 .a P f i l n s d n o r F l a t l i c k , K y . ^ 
vha on r e s u l t e d m trie caaLh OF one employes and the m -
j u i y o f two e m p l o y e e s . 

L o c a t i o n AND method o f o p e r a t i o n 

^ h i s a c c i d e n t o e c u r r g d on t h a t p a r t o f the 
Cumberland \ s l l e y D I V I S I O N JIHIOH ex tends be tween C o r h m , 
E y . , END N o r t o n , v a . , a e . .s tance o f 118 .2 r u l e s , W M C H 
i n the v i c i n i t y c f the p o i r t o f the a^cide*:T i s a d o u b l e -
t r q c k l i n e ov? r jrhich t r a m s arc o p e r a t e d by x i n e-T ^ b l e 
and t r a i n o r d e r s , no b l o c k - s i p n a l sys tem being ' m U S P . 
The a c c i d e r t o c c u r r e d a t a p o i n t about 1 l / S m i l e s n o r t h 
o f "^lat l i c k ; CIPIOI'Odchlrig from the nor th t h e r e i s A 
5° 3u' curve t o the l e f t h a v i n g a t o t a l l e n g t h i n c l u d i n g 
s m r a l s o f 1,217 f a e i , and than a t angen t e x t e n d i n g soma 
d i s t a n c e beyond the p o i n t c f a c c i d e n t . The a c c i d e n t o c -
c a r r r d on t h i s t a n g e n t , 627 f e e t from the n o r t h end o f THE 
c u r v e . The g rade i ; s l i g h t l y ascending- f o r nor tnbound 
t r a i n s f o r a d i s t a n c e o f s s v e r a l tnaussnd f e e t and i>en 
s i l e n t l y D ^ s e m d m * f i o n A p o i n t 1,000 f e e t south o f the 
p o i n t o f a c c i d e n t and f o r a c o n s i d e r a b l e d i s t a n c e "beyond. 

The w e a t h e r was fog-gy a t the t i n e o f the a c c i ­
d e n t , which o c c u r r e d a t about 6.55 A . m . 

D e s c r i p t i o n 

For thbound f r e n g h t t r a m e x t r a 1538 c o n s i s t e d 
o f 50 c a r s and n c a b o o s e , hau led by e n g i n e 1538, and was 
IN charge o f 0 endue* or Vfc tkms end Engunemau C o i n s . I t 
l e f t P m e ^ i l l e , the l a s t open o f f i c e , 6 .85 m i l e s south 
o f "^lat l i c k , AT 4 . 4 b A . m . , and at V / a l l s e n d , about^JL 
m i l e from P m e v i l l e , was d e l a y e d by nor thbound f r e i g h t 
t r a i n second H o . 8 2 . I t f i n a l l y d e p a r t e d from W a l l s end 
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a t 6 .10 a . n . and was s topped a second t i m e "by the f l a g ­
man o f t r a i n second h o . 82 &t about 6 .40 a .m. a t a 
p o i n t ahoii t 1 1/2 m i l e s n o r t h o f F l a t L i c k , and i t was 
s t i l l s t a n d i n g at t h i s p o i n t when i t s r e a r end was 
s t r u c k by work e x t r a 4 5 8 . 

^ork e x t r a 45S c o n s i s t e d o f e n g i n e 458 , an 
e x t r a eng ine t e n d e r , two dump e a r s , one d i t c h e r , one 
s p r e a d e r , and a c a b o o s e , i n the o r d e r named, and was in 
cha rge o f Conductor Lugic and Engineman P e n n i n g t o n . The 
t r a m was b e i n g o p e r a t e d h a c k i n g up, w i t h the caboose 
m the l e a d . I f l e f t P i n e v i l l e a t 6 .15 a . m . , s t o p p e d 
at / a l l s c n d , and a l s o a t Pour I l i l e , the l a s t - m e n t i o n e d 
p o i n t b e i n g about 3 .35 mules south o f F l a t L i c k , and 
thou p r o c e e d e d n o r t h w a r d , c o l l i d i n g w i t h the r e a r end 
o f e x t r a 1538 w h i l e t r a v e l i n g a t a speed e s t i m a t e d t o 
ha-va been ahout 10 or 12 m i l e s an h o u r . 

The caboose o f e x t r a 1538, wh ich was o f s t e e l -
underf rame c o n s t r u c t i o n , t e l e s c o p e d the caboose o f work 
e x t r a 4 5 8 , which was o f wooden c o n s t r u c t i o n , d e m o l i s h i n g ' 
the s u p e r s t r u c t u r e o f t he l a s t - m e n t i o n e d c a b o o s e . Wi th 
the e x c e p t i o n o f t h e s e cabooses and the s p r e a d e r l o c a t e d 
n e x t t o t h e caboose o f the work e x t r a , none o f the e q u i p ­
ment was d e r a i l e d o r damaged. The employee k i l l e d was 
t he c o n d u c t o r o f t he work e x t r a , who was r i d i n g - i n the 
c u p o l a o f the c a b o o s e . 

Summary o f e v i d e n c e 

Sngmeman ^ o m s , o f e x t r a 1538, s a i d he was 
f l a g g e d by the f lagman o f t r a i n second N o . 82 whan the 
l a t t e r was aboat 50 c a r l e n g t h s from the r e a r end o f 
t h a t t r a m , tha t he s t o p p e d t o p i c k up the f lagman and 
then p r o c e e d e d , f i n a l l y s t o p p i n g beh ind the caboose a t 
about 6 .40 p .m . Ha though t h i s t r a i n had been s t a n d i n g 
ahout 10 minutes b e f o r e t r a m second N c . 82 p r o c e e d e d , 
and a f t e r sounding the w h i s t l e s i g n a l f o r h i s own f lagman 
t o r e t u r n he w a i t e d a f ew minutes t o g i v e him art o p p o r t u n i t y 
t o do s o . In the meantime Conduc to r ITa tkms had r eached 
the e n g i n e and a f t e r w a i t i n g u n t i l t h e y thought the f l a g ­
man had r e t u r n e d t o the t r a i n Engineman ^ o i n s r e a c h e d f o r 
t he t h r o t t l e and was about t o s t a r t the t r a i n when the a i r 
b r akes were a p p l i e d i n emergency as a r e s u l t o f the c o l l i ­
s i o n . Engineman (^oins s a i d t h a t when h ia t r a i n s t o p p e d 
beh ind the caboose o f t r a m sacond N o . 82 ho did no t sound 
the w h i s t l e s i g n a l f o r the f lagman t o p r o t e c t t h e t r a m f o r 
the r eason t h a t i t was no t c u s t o m a r y , s i n c e w i t h l o n g 
t r a m s i t was d i f f i c u l t f o r w h i s t l e s i g n a l s t o be heard by 



the f l agman , end a l s o I T the r i a s o n t r e t Flagman Ropers 
\7€B an e x p e r i e n c e s man and he d id no t t h i n k i t n e c e s s a r y 
t o s i p i i a l ' h i m t o p r o t e c t the t r a i n . The 3 + t.teraants o f 
F i r a ^ r n Dav i s anu Ea ia Brai rman T I c F a r l a n d , "both o f whom 
were on t m e n g i n e , b rough t out no a d d i t i o n a l f a c t s o f 
i m p o r t a n c e . 

Conductor C a t k i n s s a i d he l e f t the caboose when 
the t r a i n shopped and had ^one f o r w a r d and was on the en-
p ine w] en the a c c i d e n t o c c u r r e d . On l e a v i n g - the cshooso 
he thnupht the f lagman was p r e p a r i n g t o go back t o f l a g 
jnd t h e r e f o r e d id not p i v o L i ^ any i n s t r u c t i o n s about tho 
m a t t e r . On r e t u r n m p t o the r e a r o f the t r a m a f t e r the 
a c c i d e n t ^Inpman R e f e r s t o l d him he had though t t ^ a t 
t h e r e would not he any f o l l o w i n g t r a m f o r s e v e r a l minutes 
and hpd bGcome euprossed m w o r d i n g on the m i l e a g e r e p o r t . 

"^lapman R o g e r s , o f e x t r a 1538, s a i d tha t when 
r e c a l l e d frur" f l a p p m p a f t e r tha s ton at ""Tallsend he had 
no ted t h a t t i e na rke r s on the r e a r o f the j a t o o s e were 
"burniiip p r o p e r l y . Southbound -naasanper t r a m TTo. 21 
had massed h i s t r a m at W a l l sand end s h o r t l y a f t e r w a r d s 
he nad heard i t e n t e r the m a n u a l - b l o c k t e r r i t o r y which 
b e g i n ? a t - P i n e v i l l a and t h e r e f o r e thought t h e r e would not 
ha any nor thbound t r a i n i m v 1 a f t e r t r a m JTo. 21 had 
c l e a r e d the b l o c k . As soon as h i s t r a i n massed "^lat l i c k 
the spped was r ^ u c e d and he s a i d ha wrs p o i n g t o nut down 
smr>a t c rpadnsa but d id no t do so as the speed was then 
I R C R A A P G D . Y/hon the t r a i n f i n a l l y s topuad a t the n o i n t 
where tha a c c i d e n t a f t e r w a r d occur red the c o n d u c t o r 
s t a r t e d f o r the head end and Plapman t o p e r s s a i d t ha t as 
he bar* f i p u r e d t ha t t h e r e would not be any f o l l o w i n g - t r a m 
out o " ^ i j i i v i l l a u n t i l a f t e r 7 .13 a . n . he he pan t o work on 
the m i l e a ^ r e m r t i n s t e a d o f p o i n p back t o n r o t e c t h i s 
t r a n t y f l a p . ]T6 heard the engimenan o f h i s t r a i n sound 
tho t h i s t l e s i p n a l r o c a l l i n p him and m two o r th raa 
minuteE haard the exhaust o f an Gijgnio vjhich he thought 
was on tha southbound t r a c k but a lmos t i m m e d i a t e l y a f t e r -
war Is he r e a l i z e d t na t i t was a f o l l o w i n g t i a m , the 
c o l l i s i o n o c c u r r i n g b e f o r e he had t ime t o jump from the 
c a b o o s e . ^ , 

Flag-nan Chamlsy, c f work e x t r a 458 , was r i d i n g 
on the l e a ^ m r r PVA o f the caboose i n cha rge o f the back­
up h o p e . f-Te a d-d ha was k e c p i a p a c a r e f u l watch o f tha 
t r a c k t.haad uqi t h a t Suddenly he saw a dark o b j e c t which 
at the moment seemed t c bo an anproaeh inp enpine and he 
s a i d th" t he a t <mca opened the v a l v e w i d e , c a l l e d t o the 
men m ihz caboose t o J i m , t r i e d t o p i v e some s t o n s i g ­
n a l s w i t h h i s hat from the f i r e n a n ' s s i d e o f the caboose 
p l a t f o r m , and then po t o f f at a p o i n t about h a l f a c a r 
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l e n g t h south o f where, the a c c i d e n t o c c u r r e d . He e s ­
t i m a t e d the sp^ed o f h i s t r a i n a p p r o a c h i n g the p o i n t o f 
a c c i d e n t to have he en ebou i 15 m i l e s an h o u r . 

Head Brakenan S a w e l l , o f work e x t r a 4 5 8 , had 
gone t o the door o f t he caboose to a s c e r t a i n the l o c a t i o n 
o f the t r a i n ana h i s a t t a n t i c n was f i r s t d i r e c t e d to the 
p r e c e d i n g t r a i n by the sound of a i r as-easing from the 
bf io t -up h o s e . Pe d id no t n o t i c e the markers on the 
caboose o f the p r e c e d i n g t r a i n and e s t i m a t e d t h a t on a c ­
count of the f o g h i s range of v i s i o n was r e s t r i c t e d t o 
about t h r e e oar l e n g t h s . 

^ . g m e r a n P e n n i n g t o n , o f work e x t r a 4 5 8 , s a i d 
he had shut o f f stea^i a t the t o p o f the g rade and then 
a l l o v i r C the tra?n to d r i f t , e x p e c t i n g one of t he f l agmen 
to g e t o f f m t h a t v i c i n i t y . V e r y s h o r t l y a f t e r w a r d s the 
conductor ' s v a l ' r e was opened and he at once p l a c e d the 
enp'inLITQAI ' s b rake v a l v e m l a p p o s i t i o n . Snginemsn 
P a u . m i g t J P thought h i s t r a m ran &n a d d i t i o n a l d i s t a n c e 
o f two or t h r e e c a r l e n g t h s b e f o r e ha f e l t i t s t r i k e 
s o m e t h i n g and saw p a r t o f the caboose f a l l o v e r on the 
southbound t r i c k . Fireman H o s k m s , who was on the f i r e ­
man's SQsjTbos: l o o k i n g ahead toward the c a b o o s e , saw two 
men iumn from the caboose at ahout the t ime the b rakes 
w e r e a p p l i e d . The s mad wna then ahout 10 or 13 m i l s s 
an hpur and he d id not think t h e r e had been any m a t e r i a l 
r e d u c t i o n m speed p r i o r t o the o c c u r r e n c e o f t he a c c i ­
den t . 

\ThiIe tha s t a t emen t s o f the v a r i o u s employees 
d i f f e r e d c o n s i d e r a b l y as to the e x t e n t o f the range a f 
v i s i o n tnoy seamed c l e a r l y to e s t a b l i s h the f a c t t h a t 
thsre was a dense f o g a t the t ime o f tha a c c i d e n t . Wi th 
the e x c e p t i o n of the head brakeman o f ext ra 1538, nana o f 
thani estinipted the range o f v i s i o n to have been more then 
10 c a r l e n g t h s . 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused by e x t r a 1538 s t a n d i n g 
on the main t r a c k w i t h o u t p r o p e r f l a g p r o t e c t i o n , f o r which 
Flagmen R o g e r s :s p r i m a r i l y r e s p o n s i b l e . 

T , lagman R o g e r s hed heard tha .southbound p a s s e n ­
g e r t r a i n e n t e r the m e n u a l - b l o c k t e r r i t o r y a t P i n a v i l l e , 
and thert.-Pora a s su red tha t t h e r e would no t be any t r e m 
c l o s e l y f o l l o w i n g his own t r a i n f a r & c o n s i d e r a b l e p e r i o d 
of t i m e , a p p a r e n t l y o v e r l o o k i n g the p o s s i b i l i t y of a t r a in 
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o n g i n a t m g at seme i n t e r m e d i a t e p a i n t , which was tha 
casa in t h i s i n s t a n c e . For t h i s r e a s o n ha' d id no t g i v e 
h id t r a i n eny p r o t e c t i o n hut n tna inod i n the caboose 
d o i n g s o i s o t h e r w o r k . The f l a g g i n g r u l e c f t h i s r a i l r o a d 
i s v e r y e x p l i c i t m i t s r e q u i r e m e n t s as t o what tha f lagman 
s h a l l do i n ca<?e h i n t r a m s t o p s under c i r c u m s t a n c e s i n 
which i t pay uc o v e r t a k e n by a f o i l e n ng t r a m and t h e r e 
i s nr excuse f o r the f a i l u r e o f Flagman R o g e r s t o comply 
w i t h tha r u l e , p a r t i c u l a r l y i n "view o f the u n f a v o r a b l e 
w e a t h e r c o n d i t i o n s e x i s t i n g a t the t i m e . Had he t aken 
proper s t e ^ s f o r the p r o t e c t i o n c f h i s t r a i n i t i s p r o ­
b a b l e thirt t h i s a c c i d e n t would no t have o c c u r r e d . 
Conductor "Ta tzms s t a r t e d f o r tha head end o f h i s t r a m 
as scon as i t came to a s t o p and did no t know t h a t t>e 
f lagman was no t p r o t e c t i n g the t r a i n . In v i e w o f the 
dense for-, howuver , i t i s b e l i e v e d he i s open t o c r i t i c i s m 
f o r no t wa rn ing the f lagman t o he u n u s u a l l y a t t e n t i o n 
t o the p r o p e r uer for r ianoa o f h i s d u t i e s and f o r not sae.--
in? to i t t h a t the f lagman s t a r t e d back t o p r o t e c t the 
t r a i n b e f o r e ne h i m s e l f s t a r t e d f o r the head end. 

Not o n l y d id Engineman ^ o i n s f a i l t o sound the 
w h i s t l e s i g n a l f o r h i s f l r g m a n t o p r o t e c t the t r a m , but 
the s t a t e i j p n t s of s e v e r a l o f t h e employees i n d i c a t e d tha t 
f o r soma t i m e uast i t has been a custom no t t o obey the 
r u l e r e q u i r i n g the sounding o f t h i s s i g n a l . JThile t h e r e 
i s no a ssrna.no a t h a + p r o n e r o b e d i e n c e t o t h i s ru la on th i s 
o c c a s i o n on the p a r t o f the engineman would have causad 
Flagman t o p e r s t o ac t d i f f e r e n t l y , y e t the e x i s t e n c e o f 
such r c o n d i t i o n of n o n - o h e d i a n o e t o the r u l e s i s u n d e s i r ­
a b l e to i -.A the l e a s t . P r o p e r f l a g - o r o t e c t i o n i s one o f 
tha meat i m p o r t e n t f e a t u r e s c o n n e c t e d with the o p e r a t i o n 
o f t r a m s , e s p e c i a l l y m " t e r r i t o r y which i s no t p r o t e c t e d 
by b l o c k s i g n a l s , and t h e r e can be no excuse on the Dart 
o f employees f o r f a i l u r e s t r i c t l y t o obey a l l the r e q u i r e ­
ments o f t h e f l a g g i n g r u l e s . 

K-d an adequa te b l o c k - s i g n a l sys tem been i n use 
on t h i s l i n e , t h i s a c c i d e n t p r o b a b l y would not have o c ­
c u r r e d , an adequa te a u t o m a t i c t r a m s t o p or t r a i n c o n t r o l 
d e v i c e -vould have p r e v e n t e d i t . 

Flagmen Chumliy had been employed as a brakeman 
abor t 3 months, the head brakeman o f e x t r a 1538 ahout 4 ^ 
months , and the head brakeroan o f work e x t r a 458 ahout 14 
r o n L h s , the o t h e r employees i n v o l v e d ware e x p e r i e n c e d man. 
At tha t ime o f tha a c c i d e n t the c row o f work e x t r a 458 
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had boon on duty about I J- h o u r s , and the c r e w o f e x t r a 
1538 about 8 h o u r s , p r e v i o u s t o which a l l o f t h e s e em­
p l o y e e s had been o f f duty 8 hours o r mora . 

R e s p e c t f u l l y s u b m i t t e d , 

V . P . B o r l a n d , 
D i r e c t o r , 

Bureau o f S a f e t y . 
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