TRTERSTATE COMATRCE CO'MISSYON

RFPORT OF IHE DIRYCTOR OF THE 3UIRTAU OF SAFTTY IU RE
INVEITICAITOY OF MN ACCITENT WHTCH JCCURRRT CON
THE TOUISVILLE AND WASKVILLE RATLROAD AT 31LOXI,
MIg=®., ON OCTO3FR 4, 1933.

Novemoex 30, 1923,

Tc the Commission:

On Octozer <, 1923, taere was a head-snd collision be-
tveen two passenger trains on the Louisville % Nashville
Railroad ai Bilox., iiss., which rssulited ir the death of
ons emmnloyss ond tre ianfury of five pagsengors, twe mail clerk.
ana four sm>lcyess.

Loration and metnoo of oprsratiomn

Trnis ~ceidzns occurred on that vart of the Vew Orleans
and Mooile Livision axieading bevween Vew Jdrleans, La., and
Mobile, £la., a “Aicstance of 140.06 mileg, which at the point
of accident 1= a single-track line over walcn tralns arge op-
erated oy time-table and trsin orders, no olcock signal system
being 1in use. northsound trains ars super1or by direction.
There are twe rassing *racks at 5i1loxx; thls accident occurred
at the north switch of the north passing track, aolout 3,300
feet north of tae station, this switch peing a facing-point
svitcn for southoound trains. Approachinz the point of acci-
dent from the trestle over the 3ay of Biloxi the track 1s tang-
ent to the south for asout 3,280 fzet, folioved by a 30' curve
to the right extending 4,300 fest, on whica tas accadent
occurred at a point 521 fest from 1ts gousuern end. The grade
1s level or slightly ascendianzy for some disiance. The switoh
stand s of th2 high rotary typs, loszisl nn the engineman's
side of a scuthbound train, the center of *hs lens baing 7
feet 5 inches avove the base o the rail. The headlaght of an
engine standing at the pcint of accident can oe szen by the
enginerian of an approaching southbound train acrosgs the curve
for a distance of at least 2,100 Feet. A light rain was fall-
ing at the tine of the accident, vhich occurred at 7.25 p.m.

Ii

Description

Northsound masssnger trzain Wo, 134 goasisted of one com-
biration bazgsze and passenger coach, cone day zoach, three
Pullwan slesping cars and one dining car, all of all-steel
constructica, aauled oy engine 183, and was in charzge of Con—
auetor Harscy and Faginsman Srith. This train left Wew Or-
leans at 3 p.&., 2nd at Bay St. Louis, 27.54 miles from Biloxi,



-2
a copy of train order Ne. 127, on For: 31, was received, read-
ing in part as follows:

"No 1 Eny 184 meet Mo 134 Frz 182 at Biloxa
No 134 will Tun by and back 1n norgh pass—
1ng track at Biloxi"

The train left 31loxi a2occut 7.18 p.m., procacded to the north
switch of the norir paseing track, ani whild backing i1nto the
pPassing track at a speed gsiimaited to have been apout 5 miles
an hour wag struck by traia Mo, 1.

Southbound passencer train Mo. 1 consisted of one mail
car, one oni-,si9s car, thrae ceaches, one dining car anl four
Pullman slzrp_nz cars, all of all-stee) comstruction, hauled
by engine 184, ani was in charge of Conducvor Wallace and
Enginemar Loazoa. Tnis train left Mobile at 5.45 pome, 23
miuutes late, 211 rt Pa_sagoula, 30.3% mxles frow Ziloxi, a
copy of train order Ulo. 187, previously guated, on Form 19,
Was receival. Tre train left Pascagoula at 6.53 p.m., &3
minutes lats, pasted Ocean Oprings, 4.05 milss [rom 31l1oxi and
the last opewn t3legrash ofTice, at 7.19 p.m., 13 minutes lats,
and colliided with train No. 134 ai the north switch of the
north pagsing track at 3i1loxs while rumring at a speed esti-
mated 10 have oeen ostvesn 2b and 35 mles ar aour.

Fngine 184 of train No., 1, came to rast on 1ts left side
on the west side of the track healed north, ard was padly
damaged, the rail and vaggaze cars aail the Torvard trucx< of the
first coach were derailed. [nzine 132, of train No. 134, was
derailed it remained upright, while note of thz cars of that
train were derailed. The employee killed vas the engineman
of train No. 1,

Summary of eviidsace

Condugtor Ruamsey, of train Yo, 13+, sa:d he received a
copy of the traain oriler at 3ay 4. Loais, at which time the
operator told him thare was a train in the nerta passing tnack
and that 1t wis for this rsascn tne order to run by was given.
He showed the crder to tne flagman and toid th: porter aboul
1t, ani afier le-ving 3iloxi 2.etructed the pertsr to handle
the switch Jor %tae baclk-up movenent. Hs sail the train pro-
cseded to the reria swrich of ths passing *racg and ran by the
switch a s “f1cieat distance to permit the switch to be thrown,
a southcoo uwl fro.ght t.ain stoucd on the passiag track, but
there was su’f ricnt room for nis train to »ack in and be clear
of the m=1n tr..%, ke 3a1d ne vas riiing on the trap door of
the sscord ca~ cron the engine, on ths firsman's side, whils
tne train was packing in at a spsed of about 5 miles an hour,
and when the erzine Ead apparently cleared the switch points
the tro:in lursched suddenly and oa looking ahsad he s&w the
porter throv the sviten for the main track, and a second later
saw thz neadlignt of the engine hauling train Neo, 1, followed
in a few seconds oy the colligion; he nad not heard any whistle
signals before taz collision occurrad, and also said the
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switch lamp was ~wrning properly. de further said that while
he had never receivad ordere to run oy end Sack in thrs partic-
ular passing track, orders of this kind were often issued, and
1t was not considered nacessary 1o protect such movements by
flag, and that the oppcsing train should come to the mesting
point under conirocl, expecting tc find the main track occupied
tevond ths switch.

Traia Porter Pope said that lsaving Biloxy Conductor Ram-
seYy lnstructed him to handle the sviitch for the ocack-up move-~
reht. While tne train was btackXirg in he was looking back for
signals and did not notice the approach of train lio. 1 until
1t was aoout 40 feet from the switch, and seeing that nis train
was not clesr of the switch he threw the svitch for the malin
track, he heard the engineman of train No. 1 sound one long
and one snort olast of the shistle at avout this time, but Tas
unable to say whether or not the engine was working steam. He
estimated the speed of train No. 1 to have been aocout 35 mlles
an hour ani sai1d that thz heailashts of both engines wers burn-
ing bSrizesly, and that the switch lamp was also burning bright
ly. [ke staterents of Flagman "oodham anil Baggzage lMaster
Perry .ere to the same effect.

Engiroman Smith said that he did not sse train NWo. 1 wher
pullang by the noerth massing track switch, and after receiving
a signal 10 bacg up he reversed the sngins and oacked the
train at a spesd of about 5 or & miles an hour, and when he
thought the engine was cver the svitch he looxeld shead, saw
that *he porter had closed the switcn, and also sawv train Wo.
1 approoching 12835 tanan a car length away; knowing that his
engine wvas not clear of the main track he opened the throttle
wide 1n an effordr to back =ap far enoish to ¢lear the main
track and did not hava time to zet olf before the colllsion
occurred. He further said that the headlight on each enzine
was ourning braizhtly and at no time J:d4 he hesar any w#histle
signals sounded, nor could he say whether or nat the engine
of Train No. 1 was working steam, The engzineman's statements
concerninz the practize followed in connection with the kind
of train order here involved practically az~ead with those of
the conductor. Fireman Dembo saii hs was standing up on the
fireran's side of the =nszine taking the siguals for the back-
up movement, these siznals vere slow oack-up siznals, and at
n¢ time di1d he ses a simal transmittad te train No. 1, the
oaci—up signals vere being given by the conductor, flagman ani
portsr.

Uonduztor Wallace, of train No. 1, said he rsad the order
received at Pascagoula 1n tne prasence of the operator, who
remarke? that there vas a freight train in the passing track,
and he zave the order to the flagman ani toli the porter about
1t. ds szad thet approachiny 31loxi the train slowed down for
the dravhriige, apgproximatsly 2 mwiles from the point of acci-
dént, zhis veing *kLe last point at wnich he felt the brakes
applied Lelore tne accident occurred. The rules required tha.
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when approaching a meet:ng point the engineman will sound tae
station whistle, one long olast, follovsed by the stop signal,
one short osiast, and Coaductor Walilaces said he heard these
signals sounied about the time the train passed a station
wvhich 1s cae-quarier ol a mile oz more north of the point of
accidant, thus indicating to him thet the engineman understood
that they were to reet train No. 1534 at Bilox:i. He s=21d he
was occupying a seat on the right side of the smoking car and
on looking out saw the neadlight of the engine of train Ho.
134 across the 1aside of the curve then got up and waiked to
the platferm of the car to “e 1n a position to look for the
number of ths enzine of train Neo. 134, at this time the speed
was about 25 riles an hour, and he had just stepred out on the
Platform when th2 collision occurred. While he felt no reduc-
t1on 1a the speed of the train before the accident, he wvas un=
able to say whetasr or not the engine was working steam. Con-
ducter Wallace's stetewents ccnesrninz tne use of train orders
sirilar tc train orler No, 127 corrobarated thesa of Conductor
Ramsey. Flaymarn franco corroocrated Conductor Vlallace's state-
mernt to tne effest that ke f2lt no furither avplication of
thelair brakes after leaving the dravoridze, and he estimated
the speed at the time of ths collisi0n to have been apout 235
mil=ss an hour. He said ne heard the mesting point whistle
signal soindizd, oat d1d not hear any other signals. DBaggage
Master Xeunton and Portar Walker ootk stated that they heard
the meetinz woint vhistle signal soundsd.

Fireran 4nt-onv s214 the enzineman r=ad to ham the order
received et Pascazoula, at vhich tire he noticed nothing wrong
with the enrTinemal  He said spesi was increased after the
drawcridge was Qrossex, s&hat the anginzman 414 not shut of f
steam until the acciisnt ccrarrei, ani tkat while he heard a
road crossing whistle signal sounled vhen approaching the |
point of 2z¢crliernt, he 124 not recall having heard the mesting
point whistls signal soundei. Hz furtker sa:d4 he thought 1t
queer that tae engineman A1d not shuvt off steam when approach-
ing Biloxi, wvut tanat he supposed *he enginewan knsv that ho
vags 401ng, te mes unadle to ses train Ho. 131 from his side
of the cazo antil taey were very close,

Dispatchar Laxton s2i1d that dispatchsers ars instructed in
tne event that itrairn No. 1 18 Jate 10 -ut train Mo. 131 1n
the north passing track, that the train orisr was mut out by
hir for train ke, 134 at 3ay St. Louis on Form 31, ani to ¢
train Wo. 1 at Pascagoula on Forw 19, instructing train No.
134 %o run >y anl back in at the north switck, and he told
tie opsrators at those rosnts teo notify the *rain crews of
the rz2ason for tne povemant. He said he i1ssued the order by
reason of thae fast tnat irain ¥o. 1 was late, that this order
Would make a close mest, and would advance train No, 134, to-
getker vith the fact that 1% weuld be necessary to have that
train 3sick Oover aa important street crossing 1f the train was
rlaced 1in tae scath eni of ths passing track. He furthsr saic
there v2s 3130 a freight train in the south passing track, an~
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while ne would have oscr anle to mut train Mo. 13+« in that
track 1t vonid nave n2cessivated -ackinz ths train out and
deinz the station work oftar train No. 1 hal passed, entaiiing
a delay cf abcat “C minutes. Lispetcher Laxton sz1d this forn
of order 13 vsed rzgularly rut 29T wnsn ths -ekiancr 1s fozzy,
and verif: u otqe zualemsnys to the effzet thav flag protec-
tion sas not nez3ssarv on tha part of ths ¢rwswy of the train
backing 12 orn t.n s1d2 trazk, Operator W¥sstbrook, at Fasoca-
goula, s=:d ne 1isplayel ths train-orilsr ocard for train Vo. 2
and ielavarci Cry 2f thz orisr tc *he ‘irsnan by means of
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a hoown, anl yave Condusoor Waliece nis copy of the
order he told nin tns re=son for ks -overent.

foaglisions

718 azeileat vas caused vy tha failare ol Fnginsnan
Louzon, c<f trsin Hc., 1, properly ¢ control the spzedl of his
train ar_roashiniy a switch ~t wshichk an opposing traln vas
backing 1in or a side track.

Rule 33, of the Rulsg fer tane Government of ths Operating
cepartment, reads in part as follows:

Trzins wmust ovll into the si1iiny “hen prastic-
aols, 1T nscessary to cack in, t.2 traxrn must firvst
)8 proteet 2l as wresceribed ov Rule 39, but 1n no gose
mist a train pass tne switeh to oe usei 1in tacing
siding, to oack in, uatil the opposians. ttain has ar-
rived, unlass otlhervise provaded,

Tnis r7ule vould appsar to rem~ulre taat trTains backing in
at a switeh for the purpose of meeting an orpd=ing train shoulcd
oe protacted oy flag at all times, tne voris "inlazss oiharwiss
provided" apparently referring »2nly *o that parc of the rule
rorbidding the train to pass tne s¥itch until the opposing
train nas A.rivel. As znforcel on tais ravlroald, however, and
as wunierstaod o7 hs erplove,s, flz2z orotechion nsad not be
provided wier al ordzr has ogen 1ssued similar o the one heres
invclwv:i, .t teing tas duty of ne crew of tne orposing train
to approsca thie 3witch unisr coatrol, expzciing Yo faind the

in cscusving the main track or ocack:ing in on the side
track. In ir13 .alticular cass. train Wo. 1 va= inferior by
Airactica ant ¥is pshind 1vs scheiil:d time, vnile train Vo,
134 wog practic3lly oa tiae; uniler taiese circumstances 1t was
necss.~ Ty for tas crzv of train Lo, 1 to have authority to
procead aaalnst train Wo. 134, and that the engineman of train
No. 1 vas s5 proceeliag 1nilcat°s that the fireman delivered
t<¢ him the copj of train orier 5o, 137 received at Pascagoula.
It 15 also apparsrnt th-t the englneman yas awake and conscious
0f his surroundinzs vhen approaching 31loxi, as he soundsd a
meeting-point Wﬂlbt]@ si1znal, althoush the evidence 1s conflic-
Ting =3 10 the cvwact locatlon of the train at the time this
signal was souniled. It further appears that tne headlight of
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the enzine hauling train Ko, 134 vas ournang, i1ndicating that
the train was sti1ll cceupying the main track, while the switch
was 0psn until tas engine of train Lo, 1 was within a short
distance of 1v. Wotwitnstending all tnese circumstances,
Pngineman Louzen faxlel 4o have his train under control, 1in
fact, the veight of evidence indicates that the air brakes were
not applied pricr to tne occarrence of the accident.

Lzaving ocut 1 traia which 13 operated on Sundays only,
there are 32 scheduled trains operated a2ither daily or dally
except Sunday on the particular section of the raillroad on
which thls accident occurred, Traffic of such density on a
single-track line fully varrants the instal lation of a block-
signal syster tc zuard against the occarrence of accidents.

The emplovess 1nvolved vare experizucel wen, and at the
time of the accilent aone of them hadl men on duty in violation
of any of thz preovisicns of the hours of sarvice law,

Respectfully sgiomitted,

W. T, 30RLANT

Zirector.



