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IE RE TUVESTIOATION OF A HRAo-pdl OOLIYSIOn #EICH OCCVRIED
ON THE LOUVIBYILLE & MABHVILLY RAILACAD BEAR
BAY MISETUE, ALA., Oli APRIL 16, 1920.

Juae 17, 1920,

On April 16, 1920, there was a head-snd collislon be-
twesn two pessenger trains on the Louieville & keslhville Eeilroad
near bay Hibette, ile., whioh resulted in the death of B employesn
end 1 express meggenger, tnd the ianjury of & employeea, 1 express
memsenger and 18 paseengers. After inveetigetion of this aceldent
the Uhief of the Buremz of lefety reports as follows:

This moocident oocuryed on the lMobile & jlontgomery Livi-
eion, which extenus be tween Montromer. end Zobille, a «lstaoce of
178,85 miles. The greater portion of thisz division 1p a slngle-
traok line over whioh tralns are operated by tims~table and tryaiu
orders, no block-slgnel system beiz, in use, Approsching the point
of sacident from the msouth there is & ourve to the right of 19 42'
nearly 600 feet in length followed hy sbout 1,200 feel of tanpgent;
ap preashing from the north there is & J-degres ourve to the laft
about £,400 feet ia length, followsl by about 600 feet of tangent
to the point of sesident. There is n out exterciug from aboui the
end of the 3-degree vurve to the polnt of acoident, the sices of
which htve a meximum heigzht of ahout 2 feets JThe graie ie .78
per oent Bacending for wouthbound trainme. 4t the tiue of the
scoident theére wae & henvy rein and elesotriosl stoym.

dorthbound peooenger traln Bo. £ conglatad of 3 express
eara, & oosches, § ‘uliman sleeping vers &snd e private cex, hauled

by engzine 2035, and wae in charge of Jonfuotor Kelinekl spd Luglneman
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Spruell. 4)ll the oars werg¢ of steal or steel-underfreme sonstrao~
tion exgept the irast two,which were of wooden cormiruetion. A%
Hobile the orew ~f trein lo. £ receiwd & copy of train ordar Ho.

£01, form 19, reading ss follows:

“"Ho 8 eng 202 meet .o B8 eng 205 at
Atmore and Lo 8 eng 203 at finchons,”

Pinchona ie abont 4 mileg north of Bay Hineite. Train Ho, £ left
¥oblle at 1,48 a. n., 14 minutes late, Bay Minette at E2.064 6. a.,
8l minute: late, anc at about 5.00 s. m., 00llided with train Go. B
8t a point sbout 1 mile north of Bay iinette while travelling at a
apeed spiinated to have beeon botween 45 mand B0 mile: an hoar.
Southbound passengsr trein do. 3 ooneinted of 1 bagpagd
esr, E e¥pres# osres, 1 baggage ¢ar, 3 conohes and B Pullmsn sleep-
ing orrs, hauled by engine E0E snd wes in charge of “oninotor
Devie and Loginemsn Yreeman, 41l the cars were of steel or sleele
underfrsme conetrnotion exvept the third gsr, wmhloh was of wooden
sorgtmotich. At Slomaton the arew reoelved & copy oi tralys order
oe. E01, previusumly quoted, togethor with train order Lo. 208, resd-

ing 82 follows:
"Ho, 3 enzine BO2 tan 1 hour anc b oinuteas late

Flomaton to Bpy Mirette and B6 minutes late Bay Minette

to doblle.”
Train koo 5 left Plometon &t 1l.64 &, m., 1 hour and 9 amimtes late,
pessed IUyse, the lamt open telegrsph offige, &t £.48 u. m,, 1 houy
and 13 minutee late, pessed Piunchorna without atopping, and coliided
witi tredin lio. 2 while traveling at & speed esticmted % have been
betweon X and 4 miles an hour.

Both engirnss were practioc:lly desotroyed. The first ex-

prees oer 1in traln No. £ wee demolighed, while the pegond wees 80



> +

bedly demaged that 1t waw afterward destroyed, The flrst car of
train #o. 2 onme to rest in sn upright pomlilon with ite rear epd
teleaooping the hesd end of the fourth car; the peoond aar wam
dersiled apd tadly demmged while the third eer was demolished.
Fire brore out An the wreokage but wap kept umdor oosirol. Thwe
employean killed wore the snglmeman sed traln porter of truln Ho. R.

“he fivemun of train lo., £ saw the headlight of the en-
glre hauling trein No. 3 Just bafore the sacddent occcurred. He
whintle signal of any kind was 80w sded und no romarks were paesed
betwacn him end the engineman. Shw stetlemeont of the conduotor in-
dleated that there wnz Bn emargénoy epplisstion of the iy Truies
Just be fore the mooident coonrred.

Conduptor iavie, of train Fo. &, recelved %rain order No.
201 from Cperator Gatlins at Floawton, &né seaording . o the operator
both b end Enginemsn tUreemen reud the order in the cpsrator’s
proeencs; the operstor then repcated the rumeg of the meeting
pointe, whian were oconfirmed by both the snginemsn And gounduotor.
Yoglreman sreenen meid that thore wes considerables sonversation in
the offlce at the time #nd thet he had Bay Misetteo 1n his mind when
the eonduotor weed the ordsr. He undersiood the meet with traln
Bo. Z to be at Bsy ipette and atate) that after the conductor lwd
finished resding the order he repsated the name o the meeting peint
ap Bay Hdinetta. *hen he returned 0 hie engine ke dicd not give the
order to the fireman es tho latisr was ;uorlring vn the fire and had
on hi® gloves, but told him that they bad meeting points with other
twalne a8t Atmore ond 3ay Uinstte, In the vieinity of Dyas be no-

ticed an odor of aonl emokr end tainving thet there wss a traln



> . ¢
ahtad, ani on acacuni 0f the Bevere stomx »airing it necemsery to
majintaly & careful lockout, he did not follow hie usuel practioe
of reading the ondsr before pessing the legt stetlon prior to the
oo oting point, the ldee delng fimiy fixed in his nind tkat Bay
iluette was the meoilog points Approaciing the point of aecident
ne sew & gaall laghl shlenh he iLhought te be & {ire mesr the Sruck,
bat in 8 few Boounds he resliscd thut it weg & hepdlight, applied
the Bir brekem in esmergengy Guc jumped. Jhe rireman, however,
stated that Lhe maw the henullight flrev vrd notifiec Lhe emginemtn.
Cortugtur ~uvie eeid he reec the order while .aglremen
Freemhn wie €isiding direedl, Lehind him enc tast the engl.eusn
then repontéd the ordex, eftey uhich lownotor Umnvim asked the
eporator lif that wae correct zra the operstor veriflied 1t. aa
they were returning 0 tnelr ¢rain he til.! the englneuwmn to remeit-
bexr thei they were to mect tral.s st Almore smd st Ylichoom, this
be Lig ais preotloc, ce ho hiogel wep pot Tamiliur with ihe TO&d.
Liter paseing 2yae he weul out mpon the plaitfsrm of the 2ar oA
whia: he waa ricing 10 sue where uwne traoin wee, bui on sgoount of
the astons wes muaule %o de boimise ive loestlon. He wae under the
lapressioa that the uistuuoe from Yyus to rinohons was § alles,
but on golng book Lalo Lhe oar aud on looking ot hie fine-table he
noted that the disbeanoe wes oialy 4 willep. Jhinking tiu% the trsin
wust De mowrly at the atation he waz sbout 0 go out upon the pleb-
form a seoond tizne when he foult vhe sngiaeman shut off steam, this
halng folliowed by an emergeaccy &plication of the &ir breakes, Heli-
ther he nor tne flogman mew thal thalr trein hoed pmesed Ciuchuns

and they had net heard the suglunemapn pound the whialls after leaving
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Oyas, slthov~h the englmemen pald that he hal sounded the whiptle
several tlwe, itholudineg a station signa' anoreaching Pinshena.

There 18 & peseing treck at Finokips with a short spur
Jepdin~ from it; the only atation building is a talaphone booth
located about half way hotwesn the paemsine-track switsches, thia
being the only btullding in the vioinity. Condunetor #avis hed baen
employsd on the ftew Urlesans * Mébile "Mvieion for sabwut 19 yearr
and on Kovembor 1, 1919, wese seseisoed to throush service batween
bew Urlempe and Montromery, this pervice inoluding two divielonma,
the few {rlearns % Mobile Ulvieion &nd the Mobhile & ‘{ontzomery Di-
virion. +‘ith twe er three oxceptions nll of hir gervice on the
lobiie 2 Montpomery lJvicion had heen on night treine #2rd he wam
pot fsmiliar with 811 of the ste*"cnp, partienlsrly thome at which
~hin troin 419 not srtop. e Btated ‘het 8% no tiae sfter lesving
Iyas was “® sbls ts deternire the loention of him trsiun.

Thi® sa2cident wvasg o-used by the fallure 9F trein fo., 8
to ston and walt for trsin !o. £ 2t the mectine point establighed
by trsin order {n. 201, duo to B mignndergtandine of thim order on
the pars of the ernginemen of traeln %, &, and %o the fallure of the
train arew to see %o 1t thrt the train ordér was being oheyed and
ta note th . their truin had parsed the meeding point in violstion
of thia order.

The ipoveaticetion of this seseldent Adisolomsed that at the
tine of reoeivins his orders “niinemsn Froemsn had Bay Mine tte in
hig mind, and ocloimod to nave undoeratood the oonductor %o reed the
pirie of the mestin: point with trein Yo. 2 as Jsy Minette. The
fallure of (. ginaman "reeman %o comply with that port of rule 200
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regulring engloemen to ehow thelr ordere o their firemen elimin-
Bted say pheaibility of the flirensn dlvcavering the angiveman's
eérror In regard to the meetins point, The gopduotor clalzed that
the enginemsn rend the order and nemed the meg¢ting voilnt ag rin-
ochonay on acecunt of his unfamilierity with the divielon on whioh
the woetdent ocourred the ociductor stocted he waa uueble ta deter-
mine the looktivn of hiw tyiin ené did not kbow that it bad pusped
thet poiot wntil e fter the veoidernt Madé ocourred. 1In view o hie
wrfumiliarity with the rocd, and espaclally 1o view of the weelher
conditions erigtiny, Joréuctcr Javie sleould have exerciped wimsusl
cire In the operpllon of his troln with e view to Beelng thet the
roquirenents of ke trein order wero sroperly OoLse rved sud ohaysd,.
At the t.me of the seeldernt Flagoen Prostt wee ip the next to the
laat oy on hiz way furrerd shrough the zleeping gure for the »ur-
pose of announeing the stop at Hay .iire tte., At that time he real-
iged thst hie trein mmat hawe bees ir the vioinity of -~inehocma and
krew thet Lt wne regnired to meet frain jjo. 2 at theil polnt. Jader
thame clrennetanope had sithar Sosfustor Lavie or Jlaguan ’rusit
taken nroper preoautine o know whethny or not the reculrements of
train order Ho. 201 wersz balw ebserved wnd obeyed, thuy would heve
dizocovered the*t the meating noint wis balrr passed before the oppos-
ing train errived and ccnld then have stopped their treism in toe
%o liave everted the upeldont.

Foginemen Freene. weeo ovpployed ws & .ivemes in 1866 wad
promote’ to enpinemsn in 1686. Courunotor -avie %68 eaployed &e A

flgpaen in 1900, promoted 4> {relght sonductor in 1305, and te



oxtra prespaper sonduetor in 1008, Flagmen JTRett was sxpleysd us
& flagmea 4o Zghruayy, 1%1d. The recerds o7 thess ovplayeen wars
gosd. 2t 3ha e of the secident ke gsrew of frair To. ¥ hed heen
gu Gty shoul §-1/E heurs sfier peri.ia off duty vanglag fro- 13
houra %0 8% Nourm. Fope of the weP of train Ho, © had been op daly
Au violatlon of muy of .8 pruvisions ol the hours Of servise lewW.

The faet wes drouaht oubk By tae lovestizstion tht slthough
Uonduster vawig asd bBeen vperwmtiug Wharougk t.nlmas Over thias line fo¥
sevorsl mantis, e was no% fully cuslified wmpoa thr physigul cher-
aotérletics of tha Nebile & Jant-amery Pivisioa, sud tRis wau Qae
of the eirsumatarcer whieh 1sd wp to¢ thiv sceidest. The Ieswazlly
of tzaln and engioemen heluy thorouphly remiliar alth the torritery
over wWhlol Bhey opsrate 1ls spusrent.

This necident ssalc direate atientiwn o the Loherssnt
weaknese Prom the ehendpaint of asfaty or ke tculn-~order aystam
af aperatisn, &2 senpnyed wiith the blsok syetem. (1 the barritory
hatwoou Jout cmery Wik Flonsbon there sves 84 Jailly schedmliss Sreins
of ali classen, the nsjority b.iae througk traivs, sud between Flo-
seton and Jsbhlle ‘hers cre 22 srvhe.wled Wpeins ol sll clsrsen, Kl
¢ whieh rre through trains, while tho aversge dodly movement im
aad ont af Mamtoewary for tie £iret 1E days in 2pril aversged S4-1/2
trains. Trafllic o this denmldy 0 r inglu~trock rosd warryants e
isgssllation of & Block-nignldld aye tam, ood hed ay sdeguets bWlose
syetem daen in uae this kooldeut wuloubte.dy would Lot LEVe SuRLIFGds


http://woafe.no

