1033
INTEPSTATE COMMERCE COM/ISSION,

REPORT OF THE DIRECTOR OF THE 3URcAU OF 3AFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON A
YINE SIDING, LEADING FROY THE LOUISVILLE & NASH-
VILLE RAILRO.D, AT ALDRIAN, KY., ON FEBRUARY 14,

1924,
April 17, 1924.

To the Commission:

On February 1%, 1924, there was a collision between
a freight train and a cut of loaded coal cars which were
standing on an industrial spur track leading from the
Louisvillie & Nashville Railroad, at Aldrian, Xy., resulsg-
in the death of two emplovees.

Location and method of oparation.

This accident cccurrsed on what 18 known as the
Terry's Fork 3ranch of the Kentuckv & Virginia Railroad.
This is a spur track wanich 1s the property of the Tallian=
Creegk Coilieries Company, movaments of cars to arnd from
this track bpeirg made by the railrvad company. Lt is
about a mile 1n length, extending generally southward
from 2ts junction mith the wain lins of the Louisville
& Nashville Raailroad at landis, Xy , located 5l6 feet
south of Wallins, ~hich station 18 on tne Cumberland
Valiey Division 7.32 milas north of Loyall, Ky. Aldrian
15 situated 2t th=2 southzrn end of the spur. The north
gswitch of the load track at this »oint 1s a facing-poant
switch for southbound trains and leads off the spur
through a No. 94 turnout, the load track paralleling the
spur on the east for a comnsiderable distance. The spur
l1s protected by a split-switech derail located in the load
track at a point EOH f=2e% south of tas spur track switch-
atand; the accident occurred on tns load track, =64 feet
south ¢of this s~sitch-stand. The switca-stand, of the lov
type, 15 on the engineman's side of a southbound engine;
1t 1s not equipped with a switch-lignt. The spur track,
1ts subsidiaries and swvitches, are maintained by the
Louisville & Nzsghville Railroad at the expense of the
collieries company. Tae sp2sd 1s restricted to 10 miles
an hour. Approachirg ihe point of accident fror the
north the trzok 1s composed of several sharp curves and
short tangants, follovad by a tangent of 695.3 feet,
the accident occurring on this tangent at a pcint 239
fzet from 1ts soutnern end. The grade i1s ascending for
southoound {rains, varying from 1.23 to 3 pe~ cent,
being 2.74% per cent at the point of accident. The track
18 1n bad zondition and poorly maintained. The view
wag considerably rastricted. It -as nazy at the time
of the accident, which ocourred at sbout 11.05 p.n.
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Description.

Freight extra 1525 consisted of engine 1525 and &
steel underfrare cahooze witn end oslatforms, and was in
caarge of CSemductor Vililiaws and Engineman Marcum. This
train leis Lovall at G.%5 g.m,, with instructions to
clzar tae loadzd cars frov severgl rines, 1ncluding
Aldrien, I4 airived at Wallinse at 2C.23 p.m., and de-
2arted fror tals poirnt at 12.5~ z.m., mMafing a basg-up
movemeat over the Terry's Forr frasch to Aldriar. At
tais pornt the no~th switch aad bean lined and spiked
for the icsd track, horever, ::0 aosice of this fact was
giver to u:e crew of 2xtre 1525, and just afier being
dl rertei tc ihe load track the resn end of the cabooss
coilidad 7¢uﬂ tna morth erd 2f & cut of seventeen loadsd
coal carg wille traveling at a speed ef ahout 4 miles an
hour.

None of the sguipment vas darailed. The tender was
glightly d=razeld ¢nd tas ~4 s-773 cohoose platfory was
brokean. Taz erployveses kilicd vwire two brakeren, who ran
shrough the cebooss from tas rear olatform just prior t¢
the acilfand ecd were crusaeld Lebveea the tender and
Cancesa.

Sumnery of evideize.

Conduchtor Tilliam3z stated trat axtra 1525 bhacked up
the 1adustriel sour tr sard £ldriavw vita a lignted fusee
on thi2 rear crd oF the cabaoss, %ne cancose lat gkecs and
markers durallrg, ~ad T8 DanXk-u p ncse 1n its proper
posisror. The tarsse braleuwen were riding on tae platforn
at tns rear end of tz2 ~zoo0o0Be, sach hav:ng a lighted

lentern, and the conductor wess in tne cupola. Just ba-
fore the 2ccident cnrmirred Conductor W-lliams sitartea =¢
descend from tne cupola, wher h=3 peard Brakeman iars
shout, "Locz cat! ' Tnen Srakewen oisnop and Gobole ~oan
thrcazn tne cabocce and immeaiately e tersards the rear
end ¢f tke chooass strack the cut of l1ozded ¢eal cars.
Condaater YWiliiars ed,¢mated th2 spesd of tThe train to
nave bezn cehveen 6 anc & males an ROUr Wien PasSsing OVaT
the load tracx s—itca, and i1rom & t¢ b miles 2a hour at
the t2r2 of th= accidest. Ez 3rzatzd thst he had recsiveaed
instructicas <0 nove u“e lozdg fror fldrian, dut had no
information 11 regarsl fo Lhe iiazv coairtiors at taat
point. It was 1ntund=c 50 vrcK up osyend the evrtch,
uncouale tn=s cabocse and lﬁavﬂ i{t standirz on tns sLur
while tna coal cais were pulled from the load track,
then re2ocoup.Ls a2 czntoss on tas rear end of tae lﬂads.
After tro2 acoident ae 1nsﬂ:ct3d the beciz-up hose and braxks
valrz ard lound ther %0 he ¢ orL1n7 crder; he stated
that it 7Tes the cuty of B“ﬂneﬂ.n 1shep, the ranking brake
ran, to have oneratzd tae O&C&w”p hose brake valve or %o
Lave seen 4¢ 1%t tnat onz of the other prakemen attended
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this duty. Conduofor Williams fu-ther stated tha%t +the
malrn drivinz wheels of the eagine came to a stop r1mmed:-
asely over the point of tne s-itch poin% derail, which
TS g2t 1n derariing position.

Enginerar Marcum stated that ths speed of extra 152R
7hl1le backing up the hill was a»out 10 rilss an Jour. He
did ncY re2aairzce itast Ais train vas ¢n the loszd track
urtil the cabcoss 73s 7ithin a fev fest of the coal cars,
wiilcn he sav By the reflection fior the lichted fusee at
the rear of the cancose. Ther2iu:cc he i1mpediabely shot
olf and ap2lizd the al1r braxkes 1n ema2rgency, after which
he recelved a stop sign~l fion tae cagoose, and elthourh
thc gir orakes took eriect propeliy Lt Wwas too late to
avert the accideni. He estirnaced the sueed at the tims
of tne accident to nava been anout 4 mii=s an hour, and
statsd tnat had tne air hraxes been aprlied from the rear
end of thz caonoose by means of the hack-up hose brake
valve the speed would nave been reducad susficiently to
have prevented darege ¢f aay c¢onseguence. Engineman
Marocum further siatazd that z2e and received no notice of
tracqg ccnditionsg, and taere was no switch light cr danger
§l1gnal dispdayed at Alarian.

Srageuan Hays st
thz sritch-stand and
Tas orn tns load trac
the derail. 9Oa se:
a7ay L2 shouted a vairias of Jgmger, theon got off the
cabooss, cave a shtep signal, and Engineman Marcum applied
tas alr brakes. He statsd that had Crakeman Bishop snd
Gobble znttea off tae cavoose wnen he gave warning of
dancer they probasiy would been unhurt; Shat the front
end or the cabooss stopped just aboub orpposite where he
Jumned o f; and that the back-up nose w-s hanging on the
cavouosz 1adder, tne brake valve Deing wilithin eady reaca
of orakzmran Gobnlsz,

ted that there was no target on

w2 dx& noct realize tnoat the caboose
¥ urtl 1ts rear end wes acscut over
-
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Sscticn Foresaan Hyden stated that two days prior to
the acsident a2 train wes derailed as the aorth switeh of
ths load track at Aldrian, dawaging the frog to such an
gxtent tnat 1t was recesl=ary *c¢ rewvove 1t, which vas done
toe following day and a naw one ordered. WMr, Hyden said
he then went tc the coperator's office at Tallins with the
intention of notifviag the chief dispatcher of the track
condizticn, dut on learning t..at the assistant trainwaster
had alreedy sent two messages fully setting forth the
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condirtions i1n $his rerpect Lz drd not deem further action
necessary 1a tnis connecciosia. On the day praor to the
accident the mine superinteacdcnt at Aldrian redQuested ham
to insuvall a sect-on of rail at the point shere the frog
had besn recved, 1n order ¢ haul enpty care to the mine,
and accovdingly tae trzck was tamporarily T=apaired for
movemenls ovar the spur, ae %nen sent a Jownt mescage frem
Welli,s SLockiy attor V.70 por., addrssced to C.oaef Lic-
patcner Covden and Car Distributor Stojpinski, reading as
follows-

"You can place enoties 1n Aldrian dbut
can’t move the loafs ual.es secticn men
are on wsnd Lo coangs fhe track,”

morning ¢f the day of the sc3ident he was
t the gpur over to she load track, 'vhich was
e 4o pull leazded co-7 coums cus. The track
F
u

Early i
called wo
done, i ©
was tasn 1 lingd and the awatcrh coilied for ths load
trackx, zxt +7F DE@N LLlleeATY B0 rerive a gection of

rail fion Luwv1qd s 3pace <L about 15 feet in
that 1racg, 14 os4or Lo cut toe trezcyx over, the derail

in tae lcoad tzazg a3 g2l Su VeTall. &t 5.32 p.n. lhe

day of 1ka aczliernt he seat the folleoTrng messadu, address-
ed to tie zane officials 3is 1n tie message Previously
guot=d:

[ BN 43 H Oy

"You caxn move 1h: lecads iroan fldrisn but
can'% place em tics 1L ess s2ction men
are on hand %o zhange trezcx.!

Section Toreran Hyden ras of the i1mpTession that this
action on nis part wowld sulfice to0 pProwszct tne ahnormal
gonditzon 0f the track at Aldrian, and that necessarty
b.llevins would be 1ocusd 40 cover the givuation; also
that he vou_d bs called vO maks any changes necegsary in
the erent Tovements vare L0 bhe made regiirxng tais to te
dong, a8 vas thz c.s2 earls 1n tge morning of the day of
the acerids ., I“ Hyden furths> stated that there was no
ligat ¢n sxther of %ne evitches a3t Aldr an, and that
gwitch lizhis are not used on branch lines leading to
mines.

char Varren stated that when D2 wnent on
duty the mornlﬂ cf the day prior to the acc.dent, among
the papr=rs on his dssk 'vzs a "nmesss22 from V- (usden,
addresgsed to himseli and two osher ofiicialis, relative
to a aeratiren’ gzt Addrian on tas nxzal of the 12%h.
Hs laid the »2gsege aside, inteading o give 1t further
attention after e disposea of the usunl rorxning reports,
Put ne ¥as =xtremely ocusy tihis perticalar worning and 1t
escapad his nmemory and he had no recollection of seeing 1t
again; tais derailmect occurred or a branca line, but had
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it been orn the main line mo dourt imrwadisate achion would
nave pesn taken. Shorsly after 5.30 p.m. of the day of
the accident he stated anctner message Was recelved relsa-
t1ve to the track at Aldrien, but be did not remember
having seen this meresze, Chief Dispaicher Warren said
he doess nct look at message. alt=r tne assistant cnief
diapatcher ¢omes on duty at 2.3C .My, o8 215 time 18
tager U2 1a Lanallng covrespordsare aad otnsr duiles.

Hde cpasider=sa 17 0F tae utmost 1rmortance, and 1t 18
customary, %o notify treains of unsefe track conditions,
asd etateishat 1t .8 tne auny ¢f Wl e caref daspatcher or
his as3istant 0 issue special pailetin ordsr, Form 49,
in this cocanection. I ths nejority of cases tals is
dor.e, buv tazre havs peer instances waen the car distri-
butor, who aiso has thz designation of assistant caief
digoztoner, has 15~ 2d Lulletins. Alse that in the

evert a ressage 15 received in regerd to track conditions
addressed Joinily to tne cnref dispatcher and the car
d.stributor 2t Ls the duty of the chizf or the assistant
caref dospatcaer, whichever one 1s oa duty at the time,
‘o arrangc fer the 1ssuance of a orr U9 bullastin to pro-
sect uhe situztio. He further siated that Assistant
chief Dicpaicker Tauzan mas on duty at the time the
messals relative to track corditiors 2t Aldrsan was
received on the a“ternoon of tha day of ths accrdent,

and should neve i1ssded o ne7T spacial Hulletarn order,

Form 49, coveriaz the sitiavion as 1% axisted at that
tire. ir. YWariern stateld that hzd he received either
megsage sea* by Section Fo-sran Hyden in both instances
ne would have 13sued Jorm # aczordiagly, and admitted
that he ras negiigeunt, tu a Se_taln extent 1n overlooking
tane massaze s2at by 4ssistant Jaster of Traire Cowden
and not issuing Form 49 1o #11 corncerued, nis only eox-
cuse belng pressure of routazne ~ork.

sent Chiefi Dispa~gher ‘zugan stated he sawv

nv oy Aszistant daster of Trains Covden,
ne dersiiment on rebruary 12th, and also

g 2t Ty Seciion Foreran hyden, relative 10

trang ¢ as &t Alcrisn, saortly <fter 5.3%0 p.m.
cn ting date cf She accicert herein under i1nvestigation.
He anaesrstced ta=t tonere 753 soms defect in tnhne *rack
at Alcrian out assumed tnat as custouary a bulletin
coverirg thse situation nad besn put ouvt a2t tne tire Ir.
Ceovden's ressags ~as received, although ae made nc
check t0 See vtnetne. oOT .10% a Y9-oraer naa oeen issued.
Upon rvecsipt of $ha section foreman’s second message ha -
gshowed the sam=2 to Car Distributor Stopinski, 7Too i1nfori-—
ed him tast he hed received a copy of the messase and 1f
he nad tns loads moved he would instruct the crew =oviang
them. He also stated taat in his opinion had a bulletin
been origunally 1gsued regardinz trzck condations, at tae
time Yr. Cowdenls messaze was recsived, gufficient pre-
tection would have been afforded, =axcap*t in *the event
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of any special movement to e made over the daraged
tnack, *hen +he crew should be specifically instructed.
In regard to the lssuancs of special oulletin orders,
Torm %G, ordinarily waoen 1nforration, recuirircg that a
ouilatzn ¢f this character de 1ssuec, is given darect

to tne tr.ck dispatchsr by section Tormsr. or others, the
toacs dispaccher 1gsues the bullevin taithout further izn-
struction, Nt ar times when the chief dispatcher re-
¢elves wniformation ¢f zhis inaturs in the form of a
Mmessaze, he notifies tae tr.chk duisgeztoher vho in turn
+s5ues tihe 2ullistin., Had 2 egpec.al oulietir crder dez2n
igsa=d in the first 1mistance, hz cid not %nink 1t rould
nzve been wrorer tec issue a seconG bulletin, meodifying
tie original cne, &% Tthis may have Hean coafusing to
crevs., Also tnat thzre are orececents cof lize nature
wnera the attenvion of a ¢rew has kesan calisd to medi-
Tication of cersma.n parte 21 an eristirz special bullet:.
order, ir :ieu of issuing a nerT ore. [ssistant Chief
Dispatcher Yaluzhn furthsr stated that Le assumed that
scme other cfiicial had issuea a bulletin as 1t 1s custor
ary for tas rarty on duty receiving the mressage to de thas,
put d-d no< rakz any crheck 1o ascerta:n dslinately
~hetner that a-d teen done.

Car Distriater Sztcpinskl stzted it 1s his duty o
instruct mine crevs in the randiing of coal cars to and
from the wire tracks. In the event 1t 18 necessary to
bring the attenticon of *rairmen to unusual conditions
affectins the moverant of +traxns a special ™ulletin orde?,
Form 49, 1s 1ssusd from tae chief dispatcher's cffice.
Mr. Stopineski als¢ stated that he does not handle any
messases addressad 0 ih2 chief dispatcher, Lhat he re-
celvea a copy ©f the ;oint message sent by Assistant
Master of Traios Cowden, and also copies of the two joint
messages sent oy Section porsman Hyded; %Snat he 1ssusd
instructiorns calling a mine crew for €.3%30 p.m. on the
nizat of the ac~ident to move loads from mine tracks,
inclugin,; ~ldrian, that he understood from tae section
foreman's second wmessags that movements could not oe
made south of the norta load track ssitch without calling
the section men; that 1%t did not ccsur to him that the
ex1sting track conlitiors at Aldrian had not been zrotect-
ed by special oullztin order, tnat at the time Assistant
Caier Dispatc.aer Vaughn showed him the second message
sent by Sectiorn Feremen Hyden he had ne intention of
Liavanz the loads moved that nisht, and that 1n this in-
stance 1t was the duty of assistant Chief Dispatcher
Vaughr to have 1ssued a special bulletin order.

Night Chief Disphtcher fatchell stated that in the
event a joint wessage 15 received, addressed to the chie?
dispatcher and the car distrivhutor, relative to any con-
divlion of which train crews saculd e informed 1t 18 tha
dusv of tuaue chief dispatcher to see to 1t that bulletins
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are put out immediately upon reczipt of such information,
and that they are address>d to the car distributor merely
as a gmetter of information so that he can arrange his
mine work accoraingly. Mr. Mitchell stoted that about
mianight the i3ch the car distriovutor turned over his
transfer to him =with instructicns to have ithe mines at
Aldrian worked, and a note “ir tn*t empties could te
pleced at this mine butb thab lozds could not be movad
un'less the sectlor frroe was cn 1:ni to make some change
in the track. He tnen instructel $r= condudtor of the
crew that moved tne loads Trorm Al’rzan esTly in the
morning of the day of the accidaat to have the sec%lon
men make the necegsary chaage 1a she track 1n order to
make tTnls movement, wWihlci Tas done.

Road Taster Gloster stated that the industriel spu:
and l-oad tracks verz put 1n abeut 1911 ow 1612, anud &t
that tlme uﬂe output of the mines was such that 1t was
not considered nccessaiy to equip tnos load track switches
with suwatch lignss, aad alshcugh the output of the mimas
hze incrsased considerably, making night switiching nec-
eggary atitimes, neth’ng hasever been done toward
1nsuc“¢:ng evitch ligots. He was of the opinion that had
the north lozd treck = itch at /ldrian been equipped with
& switch light the accident would not have occurred.

Conclusions,

This accident was caused o7 the failure of Chiaf
Digpatcner Warren arnd lssistant Chief Dispatcher Vaughn
to 1sgue prop=r uct.ce to train crewg of defective
track coadivions auv pldriad.

Rule 118 of the rulss of tas operating department
reads as follows:

"Special bullatin order, Form 4¢, will be
used as prescridad to notlfy trﬁlns Wy wWire
of dafer;s in tracks, ewitches, braidzes and
other evruciur-~s, alco of obstructed passing
sidings, and “or any other purpose where the
safety of trains 1s invelved."

It 1s the duty of ths chief dispatcher of his assist
ants, as the cass may bas, to seP to 1t that tne recessary
sreclal bulletin orders, Form 49, are properly issued.
Had Cniaf Digpaiche: Tar-en immediately 1ssued a specizal
bulletin order wupon receiot of the message from Assistant
Master of Trains Cowden on Februery 12 instezsd of laying
1% aside, this adcident probvably would bawve bheen mvoided.
Had Arsistant Chief Dispatcher Vaughn properly handlea
the sscond messzze from Section Foreman Hyden, which he
recerved shortly after 5.30C p.m. February 1L, this acci-
dent undoubtedly would have been prevented.
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Had tnis switch been squipped with a switch laght

this accident probhsbly would bov have occurred.
A1l of the emplovess i1avolved were experienced men,
At the ti.12 of the mccident nong cf toemw bad hear on wuty
in viclation of any of the proviezons of tnoz hours oF

SeYV1Ce 1aW.
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Respeatfully submitied,



