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INTEFSTATE COMMERCE COMMISSION. 

REPORT OF THE DIRECTOR OF THE JUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON A 
MINE SIDING, LEADING FROI£ THE LOUISVILLE & NASH­
VILLE RAILROAD, AT ALDRIAN, KY. , ON FE3RUARY l 4 , 
19 2**-. 

Apri l 17 , 192^« 

To the Commission: 

On February 14-, 192^, there was a c o l l i s i o n between 
a fre ight tra in and a cut of loaded coal cars which were 
standing on an industr ia l spur track leading from the 
Lou i sv i l l e & Nashvi l le Rai lroad, at Aldrian, Ky., result-
in the death of two employees. 

Location and method of operation. 

This accident occurred on whax is icnown as the 
T e r r y 1 s Fork Branch of the Kentucky & Virg in ia Railroad. 
This i s a spur track wnich is the property of the Wall in-3 
Creek Co l l i er i e s Company, movements of cars to and from 
this track being made by the r a i l r o a d company. It i s 
about a mile in length, extending general ly southward 
from i t s junction with the vain l ine cf the Louisv i l l e 
& Nashvi l le Railroad at Landis, Ky , located 516 feet 
south of W a l l m s j zhi ch station is on tne Cumberland 
Valley Division 7-32 miles north of Loya l l , Ky. Aldnan 
i s situated at the southern end of the spur. The north 
switch of the load track at this point is a facing-point 
switch for southbound trains and leads off the spur 
through a No. 9-̂  turnout, the load track p a r a l l e l i n g the 
spur on the east for a considerable distance. The spur 
is protected by a spl i t - switch derai l located m the load 
track at a point 20*1- feet south of tne spur track switen-
stand; the accident occurred on tne load track, 2o4 feet 
south of this switch-stand. The switcn-stand, of the l o r 
type, is on the engineman1s side of a southbound engine; 
i t i s not equipped with a switch-I ignt . The spur track, 
i t s subsidiar ies and switches, are maintained by the 
Lou i sv i l l e £ Nashvi l le Rai lroad at the expense of the 
c o l l i e r i e s company. The speed is res tr i c ted to 10 miles 
an hour. Approaching the point of accident from the 
north the trs^ok is composed of several sharp curves and 
short tangents, fo l lo ted by a tangent of 69*5.3 feet , 
the accident occurring on this tangent at a point 239 
feet from i t s southern end. The grade is ascending for 
southbound t ra ins , varying from 1-23 to 3 pe~ cent, 
being 2.7^ per cent at the point of accident. The track 
I B in bad condition and poorly maintained. The view 
was considerably re s t r i c t ed . I t was nazy at the time 
of the accident, which occurred at about 11.05 p.m. 
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Descript ion . 

Fre igh t e x t r a 1525 cons i s t ed of engine 1525 and a 
s t e e l underframe caboose v^itn end p la t forms, and was in 
charge of Conductor Y ' l l l i a i r s and Enejine^an Mar cum. This 
t r a m l e f t L o y a l l at 9. ^5 p .m. , wi th ins t ruc t ions to 
c l e a r tne loaded cars f r o r r s eve ra l n ines , inc luding 
Aldrxan. I t ai r i v e d at W a l l m s at 10. 2o p .m. , and de­
pa r t ed xroT t m s point at 10-5-*- ?«m. > making a bacE-up 
movement over the T e r r y ' s Fo^k Branch t o Ald r i an . At 
t m s point the no^th switch nad been l i n e d and spiked 
f o r the l e a d t rack, ho revex, no n o t i c e o f t h i s f ac t was 
g iven to the crew of ex t r e lo2o, and just a f t e r be ing 
d i v e r t e i tc i.^e l oad t rack the rean end of the caboose 
c o l l i d e d v?j.th the north end of a cut o f seventeen loaded 
coa l care vi_nle t r a v e l i n g at a speed e f about 4 mi l e s an 
hour. 

None of tr.e equipment vas d e r a i l e d . The tender was 
s l i g h t l y de raeod <>*id tne -d, e ^ i t caboose p j a t f o r ^ was 
broken. Tne e rp loyees kaJlcd i - ^re two brakerren, who ran 
through the caboose fro1"! tne rear p la t form just p r i o r to 
the accident and were crushed between the tenaer and 
cabecse . 

Suuuiery o f ev idence . 

Conductor 7iI3iam3 s tated t r a t ex t r a 1525 backed up 
tne i n d v c t r j a l spur tc Tard Aldr i an v i t a a l i g n t e d fusee 
on the rear end o f the caboose, tne caboose l i g h c s and 
markers b u r m r g j and the oa^k-up ncse in i t s proper 
posifi- 1 o r . The tn^-ee brahe mn were r i d i n g on tne p la t form 
at tne rear end of t-ie ^aooose, ep„ch having a l i g h t e d 
l a n t e r n , and the conductor W E S m tne cupola. Jast b e ­
fo re tne Occident co^u:rod Conductor Wiilnems s t a r t e i 
descend from tne cupola, when he neard Brakeman 'Jays 
shout, ''LoG£ cat I ' Tnen drake^nen Bisnop and Gobble ran 
thrca^n tne caboose and immediately afterwards the rear 
end o f the caboose struck the cut c f loaded cca l c a r s . 
Conductor " f i l l i am3 e s t i T a t e d the speed o f the t r a m tc 
nave been cot we en 6 ana S ru l e s an nour when passing over 
the l oad t rack s^ i tcn , and i r o n ^ t o b miles an hour at 
the t i / : e oi the acc ident . H3 s t a t ed ths t he had r e c e i v e d 
i n s t ruc t i ons t o r.ove the loads i r o r A ld r i an , but had no 
informat ion in regard A o the u a : 1 : co'idi t i o ^ s at t aa t 
p o i n t . I t was inxendac co O ? O K up beyend the sw:tch, 
uncouple tne cabocse end l^ave i t standing on tne spur 
wh i l e tne cca l c a i s were pul led from the load t r ack , 
then recouple t n 3 caocose on tne rear- end o f tne l oads . 
A f t e r tne accideni ne m s ^ o t e d the beck-up hose and braite 
v a i n and found them t o be :TL gooi. working order ; he s ta ted 
that i t -res the cufcy o f 3i*^e^an Bishop, the ranking brake 
iran, t o have operated tne back-up hose brake v a l v e or to 
have seen t c i t tnat one o f the other orakemen at tended 
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t h i s duty. Conduotor Wi l l iams further s t a t ed that the 
main d r i v i n g wheels o f the engine came to a stop immedi­
a t e l y over the point o f tne s - i t ch poin t d e r a i l , which 
^ 3 set in d e r a i l i n g p o s i t i o n . 

Engmeman Marcum s ta ted that the speed o f ex t ra 1^2^ 
whi l e backing up the h i l l was about 10 m i s s an hour. He 
d id not r e a l i z e tnat h is t r a i n vas on the load track 
u n t i l the caboose T S S 7 i t h m a f^w fe^ t o f the coal cars , 
whj ca he ear by the r e f l e c t i o n f i o r the l i g h t e d fusee at 
the r ea r o f the caooose. Ther?u^c he immediately shnt 
o f f and app l ied the a i r brakes in emergency, a f t e r which 
he r e c e i v e d a stop sirrnal fiom tne casoose, and although 
the a i r brakes took e t f e c t prop3iJy i t was too l a t e to 
ave r t tns acc iden t . He estxnaced the speed at the time 
o f tne acc ident to n^re been about ^ m i " s 3 an hour, and 
s ta ted tnat had tne a i r brakes been a p p l i e d from the rear 
end of ths caooose bv means o f the back-up hose brake 
v a l v e the speed vjould nave been reduced s u f f i c i e n t l y to 
have prevented darage c f any conseciaence . Engmeman 
Maroum fur ther s i a t e d that ne a^d r e c e i v e d no n o t i c e o f 
trao,c condit ions^ and zae,e was no switch l i g h t or danger 
s i g n a l d i sp layed at A la r i an . 

3rajtsman Jflays s t a t ed that there was no t a r g e t on 
the switch-stand a .̂d ne d id net r e a l i s e tnat the caboose 
^as on the load t rack u n t i l i t s rear end was aocut over 
the d e r a i l . On seeing the coal cars a short dis tance 
away he shouted a f a i r i n g of danger, then got o f f the 
caboose, ^ave a stop s i g n a l , and Engmeman Marcum appl ied 
tne a i r brakes . He s ta ted that had ^rakeman 3ishop »nd 
Gobble go t ten o f f tne caooose wnen he gave warning o f 
danger they probably would been unhurt; ihat the front 
end of the caboose stopped jus t aboub opposi te where he 
jumped o f f ; and that the back-up nose Tfa-s hanging on the 
caboose ladder , tne bra^e v a l v e being wi th in eajy reacn 
of ijrakirran Gobble. 

Sect ion vore^an Hyden s t a t ed that two days p r i o r to 
the accident a t r a i n w^s d e r a i l e d a: the ^orth switch o f 
the load t rack at A l d r i a n 5 damaging the f rog to such an 
ex ten t tnat i t was n e c e ^ a r y ^o remove i t , which was done 
tne f o l l o w i n g day and a new one ordered. Mr- Hyden said 
he then ^ent to the o p e r a t o r ' s o f f i c e at ^ a l l m s wi th ths 
i n t e n t i o n of n o t i f v m g the c h i e f d ispa tcher of the t rack 
c o n d i t i o n , but on l e a r n i n g t^at the ass i s tan t trainmaster 
had a l ready sent two messages f u l l y s e t t i n g fo r th the 



cond i t ions m t h i s r ^ p e c t he did not deem further ac t ion 
necessary in t n i s connection. On the day p r io r t o the 
acc iden t the mine superintendent at Aldr :an requested him 
to i n s t a l l a sec t ion o f r a i l at the point -There the f rog 
had oeen re^o^ed., in orr*er to haul empty cars to the mine, 
and accord ing ly tne track was t empo ia r i l y repa i red for 
movements over the spur, ne tnen sent a j o i n t message from 
^ a l l i ^ s shor t ly a f t e r l \ ; 0 p - n . , addrsoced to " , A e f tdo-
patcner Ccvden and Car D i s t r i bu to r S topinski , reading as 
f o l l o w s * 

"You can p lace enp t i e s in Ald r i en but 
can ' t move the loac's unices sec t ion men 
a ie on hand to change the t r ack , l ! 

Ear ly m the morning o f the d a y o f the accident he was 
caJ l ed to cat the spur o\ er to the l o a d t r ack , which tfas 
done, m order t o pu l l Headed c o - 1 c L r j out. The t rack 
was tnen l e f t l i ned and th^ ^witrh spiked f o r the l o a d 
t rack , i t nav->n-r bsen n L - c . - e ^ v y to remove a sec t ion of 
r a i l from tnc-, spa i , l e a v i n g a space of about 15 f ee t in 
that t r a c i j in order to cut tn-j t reck o v e r , the d e r a i l 
in tne l oad t i a c K vas est to u ^ r ^ i l . >xt '3-32 p.m. tne 
day of the a c c l i e n t he sent the f o l l o T : n g message, address­
ed to the came o f f i c i a l s as in t n e message p rev ious ly 
quoted: 

"You can move th? Ica.d3 from Aldr ian but 
can't; p lace e ^ i t i c o i-;.1 ess sec t ion men 
are on hand to change t r eck , u 

Sec t ion roreman Hydcn *~as of the impression that t h i s 
a c t i o n on n i s parx woiild s u f f i c e to p r o j e c t tne abnormal 
cond i t i on o f the t rack at A l d r i a n , and that necessary 
b u l l e t i n s would be ic^ued to cov j r the s i t u a t i o n ; a lso 
that he vould be c a l l e d 1 0 make any changes necessary m 
the e*rent ^o^ements ?ere to be made r e q u i r i n g th is t o b e 
done, as ~vas ths c^se e a r l / in tne morning of the day o f 
the acne'en-*". Mr. H/den fur ther s ta ted that there Tas no 
l i g n t on e i t h e r o f tne sv i t ches at > \ ldr an, and that 
switch l i g h t s are not used on branch l i n o s l ead ing to 
min e s. 

C m e f Dispatcher Warren s ta ted that ' T h e n he xent on 
duty the ao rnmg of the d a y p r i o r to the acevdent, among 
the papers on h i s desk 'vaa a message from F' G^^don, 
addressed to h imself and two other o f u c i a l s , r e l a t i v e 
to a derailment a t Axdrian on xne night c f the 12th. 
He l a i d the message a s ide , intending to g i v e i t fur ther 
a t t e n t i o n a f t e r he disposea of the usual iroining r e p o r t s , 
but ne .Tas ext remely o u s y t h i s p a r t i c u l a r morning and i t 
escaped h i s memory and he had no r e c o l l e c t i o n of seeing i t 
aga in ; t n i s derailment occurred or_ a branch l i n e , but had 



i t been on the main l i n e dourt immediate act ion would 
nave been taken. Short ly a f t e r 5.30 p.m. of the day of 
the accident he s ta ted anctner message was r ece ived r e l a ­
t i v e to the t r acx at A i d r i a n 5 but he d id not remember 
having seen t h i s mersa^e. Chief Dispatcher barren said 
he does net look at message- a f t e r tne ass is tan t c n i e f 
dispatcher comes on duty at 2.3C p.m. , u,s m s time i e 
tanen up m handling correspondence and otner du t i e s . 
He considered, i t o J tne utmost u ^ j r t a n o e , and i t i s 
customary, to n o t i f y t r a i n s oi unspfe track cond i t ions , 
and stated that i t I R tne d- ty of t i e c n i e f dispatcher or 
h i s ass is tant to issue special o i l l e t m order , Form 4-9, 
in t h i s connect ion. In the t a j o r i t y of cases t m s i s 
done, but tnere have oeen instances wnen the car d i s t r i ­
bu to r , who a l so has the des igna t ion of ass is tant c h i e f 
dispute ^er, has u - ed b u l l e t i n s . Also that in the 
event a rressage i s r e c e i v e d in regprd to track condi t ions 
addressed j o i n t l y to t i e c n i e f dispatcher and the car 
d i s t r i b u t o r i t i s the duty of the c h i s f or the assis tant 
c n i e f d:&patcner, whichever one i s on duty at the t im^, 
t o arrange fo r the issuance o f a Form ^9 b u l l e t i n to pro­
t e c t the s i tu:?t io_ He fur ther s ta ted that Ass is tant 
Chief Dispatcher Taugnn .ms on duty at the time the 
message r e l a t i v e to track cond i t ions *t Aldr ian was 
r e c e i v e d on the afternoon o f the day of the acc iden t , 
?,nd should nave issued a n e : spec i a l b u l l e t i n order , 
Form cover ing the s i t ua t i on as i t e x i s t e d at that 
t i n e . Mr. % n e r . s ta ted that had he r e c e i v e d e i t h e r 
message sent by Sect ion ForoTan Hyden in both instances 
ne would ha~re issued Form '+9 acco rd ing ly , and admitted 
that he r as n e g l i g e e b, to a c e _ t a m extent in ove r look ing 
tne message sent by Ass is tan t -Jester of Trams Cowden 
and not i ssuing perm 4c to e l l concerned, n is only ex ­
cuse being pressure of rout ine "ork. 

. ^ s i s t f u t Chief Dispa~oner ' aagnn s ta ted he saw 
the message sent oy Ass is tan t ouster of Trains Co^den, 
i n regard to tne derailment on February 12th, and a l so 
the message sent b y Sect ion Fore*an Hyden, r e l a t i v e t o 
tragic cond i t ions at Alctripn, s . ior t ly o f t e r 5 - 3 ° P-m« 
on tne date c f the acciaent here in ander i n v e s t i g a t i o n . 
He understood tnst tnere ~- s some defec t in tne t rack 
at A lc r i an out assumed tnat as customary a b u l l e t i n 
cover ing the s i t ua t i on nad been put out at tne time lir. 
Co A d e n ' s message "as r e c e i v e d , although ne made nc 
chec£ to see vnetne* or not a 4 9 - o r a e i naa oeen issued. 
Upon rece ip t of the s ec t i on foreman's second message he r 

showed t&e same t c Car D i s t r i b u t o r d top insk i , T7no inform­
ed him tn?t he had r ece ived a copy o f the message anC i f 
he nad tne loads noved he would ins t ruc t tne crew moving 
them. He a l so s ta ted tnat m his opinion had a b u l l e t i n 
been o r i g i n a l l y issued regarding t rack cond i t i ons , at tne 
t ime *ffr. Cowdents message was r e c e i v e d , s u f f i c i e n t p r o ­
t e c t i o n would have been a f f o r d e d , except in the event 
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oi any spec i a l movement to be made over the damaged 
tnack, then the crew should be s p e c i f i c a l l y ins t ruc ted , 
In regard to the issuance o f spec ia l o u l l e t m orders , 
?orm 5 Q , o r d i n a r i l y wnen informat ion, r e q u i r i n g that a 
o u l l e t m of t h i s character be issued, i s g iven d i r ec t 
to tne t r^ck dispatcher by sec t ion foramen or o the r s , the 
t r£C£ dispatcher issues the b u l l e t i n T i t h o u t further i n ­
s t r u c t i o n , oi t ax times when the c h i e f dispatcher r e ­
c e i v e s informat ion c f th i s nature in the form of a 
message, he n o t i f i e s tne t r A c k dispatcher vho in turn 
±ssues the o u l l e t m . Had a e p e o m l o o l l e t i n order been 
i « s a e d in ths f i r s t ins tance , he d id not tnmk i t tfould 
nave been proper to issue a second b u l l e t m , modifying 
the o r i g i n a l one, as t h i s may have been confusing t c 
c r e T S . Also tnat there are precedents c f l u e nature 
rrnere the a t t e n t i o n of a crew has been c a l l e d to modi­
f i c a t i o n o f c e r t a m par t s of an e3:1stmi, spec ia l b u l l e t i n 
o rde r , in l i e u of i ssuing a nev one- / ^ s i s t an t Chief 
Dispatcher r aughn further s ta ted that he asaumed that 
seme other o f f i c i a l had i s saea a b u l l e t i n as i t i s custor 
3xy f o r tne par4?; on duty r e c e i v i n g tne iressage to do t h i s 
but d id not rrak? any check t o a s c e r t a m d e f i n i t e l y 
"hether that nad been done. 

Car D i s t r i u t c r S i c p m s k i s ta ted i t i s h is duty to 
ins t ruc t mme crevs 111 the handling of coa l cars to and 
from the Tine t racks . In the event i t i s necessary t o 
b r i n g the a t t e n t i o n o f trainmen to unusual condi t ions 
a f f e c t i n g the movement o f t r a m s a s pec i a l b u l l e t i n order 
Form 49* 1 S issued from tne c h i e f d i spa tcher 9 s o f f i c e . 
Mr. S topmski a l so s ta ted that he does not handle any 
messages addressed tc the c h i e f d i spa tche r } that he r e ­
c e i v e d a copy o f zhe j o i n t message sent by Assis tant 
Master o f Trains Cowden, and a l so cop ies o f the two j o i n t 
messages sent by Sect ion foreman Hyderi; tnat he issued 
i n s t r u c t i o n s c a l l i n g a mine crew for S-3° p.m. on the 
n ight o f the accident t o move loads from mine t r a c e s , 
inc lud ing ^ Id r i an , that he understood from tne sec t ion 
foreman's second message that movements could not be 
made south of the north l oad t rack switch without c a l l i n g 
the sec t ion men; that i t d id not ociur to him that the 
e x i s t i n g track c o n d i t i o r s at A lo r i an had not been protect­
ed by spec ia l o u l l s t i n o rder , tnat at the time Assis tant 
Cnie f Dispatcher Vaughn showed him the second message 
sent by Sect ion Foreman Hy&en he had no i n t e n t i o n of 
having t h e loads moved t h a t n i g h t ? and t h a t in t h i s i n ­
stance i t was t h e duty o f Ass is tant Chief Dispatcher 
Vaaghr. to have issued a s p e c i a l b u l l e t i n order . 

Night Chief Dispatcher M i t c h e l l s t a t ed that in the 
event a m i n t message i s r e c e i v e d , addressed to t h e ch i e f 
d i spa tcher and the car d i s t r i b u t o r , r e l a t i v e to any con­
d i t i o n o f which t r a i n cre^s should be informed i t i s the 
dutv o f tne c h i e f dispatcher to see t o i t t h a t b u l l e t i n s 
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are put out immediately upon r e c e i p t of such informat ion , 
and that they are addresr^d t o the car d i s t r i b u t o r merely 
as a matter o f informat ion so that he can arrange h i s 
mine work accordingly* 5Cr. M i t c h e l l s t a t ed that about 
mianight the jjch the car d is t raoutor turned over h i s 
t r a n s f e r t o him wi th in s t ruc t ions to have the mines at 
A ld r i an worked, and a n o t & i ' - P t n ° t empties could be 
p l a c e d at t h i s mine bvi - thai; l oeds coa ld not be moved 
unless the s ec t i on fr>rce w a s cn i^nd to make some change 
in the t rack . He tnen ins t ruc ted th<? conductor of the 
crew that moved xne loads "ion Aldr ian e a r l y m the 
morning of the day o f the aocideat t o have the sec t ion 
men make the necessary cnange in the t rack m order to 
make w i s movement, whicn was done. 

Hoad f a s t e r Glos ter s t a t ed that the i ndus t r i a l spur 
and l^ad t racks r s i 3 put in about I 9 I I 0 ^ 1-9-1-2, and at 
that t i i re the output of the mines was such that i t was 
not considered nooess^iy to equip tne load track switches 
wi th s ^ D t c n l i g n : s , aad altnough the output o f the m^-^s 
has increased cons iderab ly , making n ight switching nec­
essary a t i t i m e s , nothing hasever been done toward 
i n s t a l l i n g tw i t ch l i g n t s . He was of the opinion that had 
the nor th l o a d t r e c k s'. i t c h at A d r i a n been equipped wi th 
a swi tch l i g h t the accident would not have occurred. 

Conclusions, 

This acc ident was caused oy the f a i l u r e of Chief 
Dispatcher Warren and Ass i s t an t Chief Dispatcher Vaughn 
t o issue proper uct^ce to t r a i n crerrs o f d e f e c t i v e 
t r ack cond i t i ons ZLL / l d rxan . 

Rule 118 o f the ru l ss o f t ne ope ra t ing department 
reads as f o l l o w s : 

"Special b u l l e t i n o rde r , Form 4 C , w i l l be 
used as p re sc r ibed t o n o t i f y t r a i n s by wi re 
o f defer in t racks , swi tches , b r i d g e s and 
other structures;, alf.o of obs t ructed passing 
s id ings , and ^or any other purpose where the 
sa fe ty of t r a i n s i s i n v o l v e d , " 

I t i s ths duty of the c h i e f d ispatcher of h i s a s s i s t ­
an ts , as the case may b e , t o see t o i t that tns necessary 
s p e c i a l b u l l e t i n o rde r s , Form ^9, are p rope r ly issued. 
Had Cnief Dispatcher ^ar "en immediately issued a spec ia l 
b u l l e t i n order upon r e c e i p t o f the message from Ass is tan t 
Master o f Trains Cowden on February 12 ins tead of l a y i n g 
i t a s i d e , t h i s adcident probably would ba^e been avoided* 
Had Ass i s tan t Chief Dispatcher Vaughn p rope r ly handlea 
the second message from Sec t ion Foreman Hyden, which he 
r e c e i v e d s h o r t l y a f t e r 5-30 P-m. February 1^-, t h i s a c c i -
aent undoubtedly would have been prevented . 



Had t m s swi tch been equipped wi th a switch l i g h t 
t h i s accident probably would boi have occurred. 

A l l o f the employees involved were exper ienced men. 
At the t i . i e c f the accident none c i t.iero had bear on uuty 
m v i o l a t i o n o f any of the p rov i s i ons o f tne noj rs o f 
s e r v i c e law-

R e s p e c t f u l l y submitted, 

TV. P. BORLAND, 

D i r e c t o r . 


