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REPCFT CF THEY DIRECTCP OT THF BURWAL CF S/FETY TN BY TNYFS-
TIGZATICY OF AY ACCIDWUT "HICH OCCURRTD AT THE INTER-
SEOTTON OF TE® TTACKS OF THF TAULSVC LLE & NASHVUTLL®
PATTRCAD AND THT AILANTA % ST. ANDRTNS BAY RATLVAY AT
COTTCNDAL®, FLA., ON SFPITVDER 16, 1923.

Cetober 17, 1923,
To the Comussion:

Cn September 13, 1933, there was a si1de collision be-
tween two passz2nger trains at the intersection of the tracks
of the Lowisvilie & MNasiviile Ral lroad and the Atlanta &
Saint Andrews 3ay Har lway at Cottondale, fla., which resul*-
ed 1n the death of 3 passengers, and vhe 1njury of 43 pas-
sengers and 2 employees.

Lozation and method of operat:on,

At the posnt of accident both rTa1lroads are single-
track iines cover vhich trains are operated by sime-table
and vrain orders, no block-sigaal systew being in use,
Epnroaching the point of accident Trov the west on the
Louisville & Dashville Raxrlroad, the track is tangent for
nearly 1C miles: the grade i1s descending For approximately
5,000 fees. varving from 0.2C %o C.623 per cent, and 1s then
level for 272 FTeet %o the point of accident. At a peint
5,303 feet from the cressing there is a sign board which
reads "1 mile to A, & St. 4. B. crossing"; the station
whistie board and a stop sigr are located 1,747 and 108
feet regpectively fror the crossing. Trees on eirther side
of tze Louisville and Yashvi ile right of nay i1aterfere with
the view of the Atlanta % 3aint Andrews Bar track on eirther
s1de of the crossing wnen a Louisvillie & Nashwille train is
sore distance from the crossing, but the view of the cross-
ing 1tself 1s uncbscured. The track of the Atlanta % Saint
Ardrews Bay Ral lway crosses the Lounswvi lle 2 Nashville
Rallroad at right anglcs, the intersection being directly
at the passernger station, vhich ig used by both roads, and
1s located ~ortheast of the intersecticn. The crossing 18
not protected sy anv ferm of signal or interlocking device,
moverents of trains over -t bsing governsd by a speciral
tite-taktle rule of both roads which requires all trains to
core to a fvll stop and know that the trazk 13 clear before
Cioszing. It is alzo rejuired by law that trains stop be-
fere nassing over crossings.

The station rlasforam at Cotiondale is egquipped wnth
six o1l lights on the side of the Louwsvilie & Nashville
Railroad and two on the side of the Atlanta % Saint Andrers
Bay Rallway. These lights had been cleaned ani filled witr
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0il and were burniug at The time of the acsidens, thev are
about 11 feet 10 incrtz23 2bove the rairls. There 18 NO sela~
phore or train order sipnal T aay kind at tle passenger
station.

It vas dark and partially 2luudy at the time of the
accident, which occurred hetween iC:45 and 10:58 p. m.

Description.

At lenta & Saant Andress Ray rnorthbound passenger traia
No. 5 consisted of cne ceormbinatinn baggage .nd phassenger
car and seven coaches, all of wonden ~onstruction, hauled
by engire 132, and vas in charge of Conduvcior Pilcher and
Engineman 3cett., This traira Zeft Panama City, 72.88 miles
south of Cottendale, and the last open telegrapin office, at
7.25 p. m., 835 rinvtes late. No tamre of 1ts arrival at
Cottondale s shown oa the train sheet on accevnt of Cotten-
dale being a closed o/f1ce, but accoriing to the statement
of Conductor P1lcher 1t arrived at Cottondale at 10°55 p. m,
and had been standing at the staZion about 3 or 4 minmtes,
with the seventh cer on the creossing, when 1t was struck by
Louisviile & Nashville rassenger itrain No. 1.

Louisville % Nasuville passenger train Ne. 1, south-
bound atcordinzg te btime-table direction, consisted of cne
eXrress car, ons combination mail and baggage car, two
coaches and two Pullman sleeping cars, haulcd »y engine 185,
and was in rharge of Tonducter "hite and Tngineman Boghich
ihis train left Chiplew, 9.4Z miles from Jotvtcndale, and the
last open telegraph office, at 10:24 p. 1., four mimies
late, and at 10:45 p. m., according to the testimeny of the
train arnd engine crew, ran through Atlanta & Saint Andrews
Bay train Mo. 6 at Cottondale while traveling at a speed
yarlously estimated to have been between 5 and 25 miles an
anour -

The seventh car of train Mo, 8 was cut 1n twe and dar
aged to tae extent tha*% 1t was subsequently desvrcyed. No
other ecurpment in this train was derailed, and the track
was not danaged. Thz Lowmeville & Nasbville train remained
intact and care to a stop wath the rear end of the fourth
car on the cross:ng, engine 185 sustvained only slight damage,
and engine and eguiprent coniinued 1a serwvice to the end of
the run.

Surmuary of evidence.

Conductor Pilcher, of train Ve. 6, stated that upon the
arrival of that train at Cottondale, he looked at his watch
and noted that 1% was then 10-535 p. n.; he said that because
of the length of %he vrawn and i1n crder that as many of the
rassengers ags poscsible would te able to use the station
rlatrorm wien alighting from the train, 1t was dbrought to a
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stop with the enmine, baggage car and 2 portion of the first
passenger coach norta of the station, tne other noaches berrg
oprosite the station wth she exceptson of the last two
coaches, tne ssventh being over the Srossing anil tne last be-
low the crossing. Accovding to his statement the train bhad
been standing 1n this position abcut three or Four mnutes
when 1t was struck by Louisville & Nashville train No. 1,

He also stated that w th the excertion of the last coach,
which was lighted wth o1l lamps, tne other coaches were
Jighted with 8 or 12 twenty-five watt electric Ilight gloves,
which were buraing brigntly 2. the time of the accident,

Fngineman Scott, of train No. 3, coerroborated the state-
ments of Conductor Pilcher as to the time of arrival of train
No. 8 at Cottcndale and he also estimated the duration of the
stop to have been gspproximately 3 or 4 mautes. As he had
compared the time of his watch with a standard clock at
Panama City, he was posgiti ve in his statement that the acci-
dent occurred at 10:58 or 10:52 p. mn,

Fnginenan Boghich, of Lowisville & Nashville train No. 1,
stated inal the usual terminal sir-hrake test was made at
Pensacola and the 1nsLeCiolis reported tnat tne brakes were in
good order. At Milligan, 8C miles from Cottondale, trouble
developed with the headlight, making 1t necessary to exchange
the bulb in the headlight twice, the last bulb being tzken
from one of the coaches. ¢Shortly after leaving Chigley the
headlight began to flicker but d1d not go corpletely out.
Approaching Cottondale he said he stut off sieam at the mle
board and drifited %o tne staticn board, vhich he passed at a
sveed of about 25 rples an hcur, sounded the usual station
signal and made a light application of the air brakes. After
ruanning about 7 or 8 car lengtins with the brakes applied he
became temporarily lost, not being able to see the station
lights, and decided that he had made a rnscake 12 the dis-
tance and released the brakes, after traveling adbout a car
length he discovered that his view of the station was cut
of f by a train on the crossing and he imrediately applied the
brakes in emergeacy, reversed the engine, called to the fire-
man and jumped, at vhich time the engine was onlv a coach
length from the cressing, travelirg at a speed of about 10
mLles an hour. Piicr to this Le had not seen the lights of
the train on the erossirg. TL.gineman Boghach further stated
that he understood and kiew of the rule requiring trains to
come to a full stop at the crossing al Cottondale, and at-
trivutes his failure to stop on %%1s occasion to his being
temporarily -c8t, dus to the defechive heaulight on his en-
ginie, and 3o not seeing the staticn lights or those of the
train on the crossing. He also szid there was nothing on
the engines, track or right of wav, tha't 1a any way obstructed
his viecw and that the air brakes were working vroperly. The
statements of Fireman Jones, colored, practically corrobo-
rated those of Tngineman Boghich and added nothing of impor-
tance to the evidence.



-4

Condustecr "hite, of Loursville & Nzshville train No. 1,
stated thal at M Ilizan he wos 1nformed that the headlight
had failed and that a bulp §Tom one »f the coaches was being
used, he saird the uvsual run was mzde and nothing out of the
ordinary occurred; the train left Chipley at 10:34 p. M.,
four minutes late, took coal and water after leaving the sta-
tion, and accerding to his statement, arrived at Cottondale
at 10:45 p. m., on time, at whiclL time he said the accident
occurred; he was positive that this was the correct time as
he looked a% bhis watch i1mmedi~tely after itne collision. Ap-
proaching Cottondale, Conductor Thite szid he heard the sta-
tion whistle sounded at about the usual place, at which time
he thought the speed of the *rain was ab-out £0 m les an hour.
Alrost immediatzly alter the station whistle was sounded
there was a light applicetion of the air brzkes and very
shortly afterwards he felt the air brakes apprlied 1n erer-
gency, and upon lockling ous he &aw the train on the crossing,
at waich time his train was movinzg at a speed of about 30
m. les ap nour, TWstimates of the employees as to the speed
vhen the statioca whi 33le #as sournded var.ed from 35 to 45
m les an hour, and practically all of them said the emergenc
appl_cation came very shortly before the collision. After
the accident an inspection of the ais brakes farled to dis-
close anything wreng and the train departed frow Cottondale
at 1-48 a. m., running wthout a headlight. Tngineman Mills,
who was deadheading on the train, toock caarge of the engine
from Cottondale to River Junction, and stated that no trouble
was experienced i1in making the various stops en route.

Conclusions.

. This accident was caused by the failure of Lomwgville &
Nashville train No. 1 to stop at the crossing at grade, for
which ¥Tngineman SoghiCh 15 responsible.

Thile cormd Mcting 1n many detarls, the ewvidence indi-
cates that trawn No. 1 approached Cottondale at a much higher
rate of speed shar tnat estimated by Engineman Boghich, and
judzing from his statenents 1t must have been close to the
stop board vhen the orakes wWere released; very shortly after-
vards he saw the traan on the crossing and applied the alr
brakcs 1n emergency, but it was then too late to stop the
trala., Fagineman Boghich kpew when nlis train passed the
Crossing sign ooard and also *the station whistle board, and
it 1s dafficult to understand why he failed to have his
train under such control as te he able to stop at the stop
beard. The fact that he had been having trouble with the
headlight made 1% necessary that he use even more than ordi-
nary caution when apgoroaching this crossing, and had he done
8o, undoubtedly he onuld have deterrined nis lccation and
would have been able tc stop his train 1n timwe to prevent
the accident,.



1
(.ﬂ

Tach of the “wc roads using this crossing operates two
first-class srasns do' 1lv an each direci.on, 1hile on week
days the Lowsville & Hashwille a1 1road operates two secor-
Class traxns and the Atlanta & Saint Andrews Bay Raa lvay com2
second-class train, 12 each directicn. As previ ously stated,
there 35 no form of crossing protection at this roint, had
an 1nterlocking olart or sowe forr of trsin ccntrcl been in
use, this accident wowvld have been preventad.

B

Fngineman Boghich had had avout 33 rears' service, none
of the employees involved had been on 2uty in viclation of
any of the provisions of the aouTrs of service law,

Respectfully sibm tted,
. P. BCRLAND,

Ditector.



