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I T T ERST ATE CCIWEPCE CCfcrT C^ICH 

HEP OFT OF THE DIRECT CP 07 THE BUREAU 07 S / F E T Y IN PE INVES­
TIGATION CF As A C C I D E I j T HRICR OCCURRED A T THE INTER­
SECTION Cf THE TRACKS OF ThV LOUISVILLE * NASHVILLE 
PAILROAD AND THE Ai LABIA * S T . AN DROITS B4Y RAILWAY AT 
COTTON DALE, FLA. , 013 SfPTEYBER 16, 1923-

C c t o b e r 11 , 1923. 

To t h e Commiss ion: 

On September I S , 1923, t h e r e was a s i d e c o l l i s i o n b e ­
t w e e n two p a s s e n g e r t r a i n s at the i n t e r s e c t i o n cf t h e t r a c k s 
of t h e L o u i s v i l l e 4 N a s h v i l l e R a i l r o a d and t h e A t l a n t a & 
S a i n t Andrews Bay Rai Iway a t C o t t o n d a l e , j?]a. , which r e s u l t ­
ed i n t h e dea th of 3 p a s s e n g e r s , and t h e i n j u r y of 43 p a s ­
s e n g e r s and 3 e m p l o y e e s . 

L o c a t i o n and method of o p e r a t i o n . 

At t h e poj nt of a c c i d e n t bo th r a i l r o a d s a re s i n g l e -
t r a c k l i n e s o v e r v h i c h t r a i n s a re o p e r a t e d b y t i m e - t a b l e 
and t r a m o r d e r s , no b l o c k - s i g n a l sys tem b e i n g i n use . 
Apo r e a c h i n g t h e p o m e of a c c i d e n t f r o v t h e west on t h e 
L o u i s v i l l e & N a s h v i l l e R a i l r o a d , the t r a c k i s t a n g e n t f o r 
n e a r l y 10 m i l e s ; t h e g r a d e i s de scend ing f o r a p p r o x i m a t e l y 
5,000 f e e t , v a r v j ng f rom 0.2C t o C. 62 p e r c e n t , and i s then 
l e v e l f o r 272 f e e t t o t he p o i n t of a c c i d e n t . At a p o i n t 
5,303 f e e t f rom t h e c r o s s i n g t h e r e i s a s i g n boa rd which 
r eads "1 m i l e t o A. & S t . \ . B. c r o s s i n g " ; the s t a t i o n 
t h i s t l e boa rd and a s t op si g r a re l o c a t e d 1,747 and 106 
f e e t r e s p e c t i v e l y , - f rom t h e c r o s s i n g . T r e e s on e i t h e r s i d e 
of t n e L o u i s v i l l e and Nashvi l i e r i g h t cf *^ay i n t e r f e r e wi th 
t he v i e w of t h e A t l a n t a & 3 a m t Andrews Bay t r a c k on e i t h e r 
s i d e of t h e c r o s s i n g wnen a L o u i s v i l l e & N a s h v i l l e t r a i n i s 
some d i s t a n c e f rom t h e c r o s s i n g , but t h e v i e w of the c r o s s ­
i n g i t s e l f i s unohscured. The t r a c k o f t h e A t l a n t a & Sa in t 
Andrews Bay R a i l w a y c r o s s e s t h e L o u i s v i l l e £ N a s h v i l l e 
R a i l r o a d at r i g h t a n g l e s , t h e i n t e r s e c t i o n b e i n g d i r e c t l y 
a t t h e p a j s e n g e r s t a t i o n , "which i s used b y bo th r o a d s , and 
i s l o c a t e d n o r c h e a s t of t h e i n t e r s e c t ] on. The c r o s s i n g i s 
no t p r o t e c t e d oy anv f o r m of s i g n a l or i n t e r l o c k i n g d e v i c e , 
movements of t r a i n s o v e r ; t b e i n g g o v e r n e d by a s p e c i a l 
t i m e - t a t l e r u l e of bo th r^ads which r e q u i r e ? a l l t r a i n s t o 
c e r e t o a f u l l s t o p and know t h a t t h e t r a c k i s c l e a r b e f o r e 
c r o s s i n g . I t i s a l s o r e q u i r e d by l aw t h a t t r a i n s s t op b e ­
f o r e p a s s i n g o^e r c r o s s i n g s . 

The s t a t i o n p l a t f o r m at C o t t o n d a l e i s e q u i p p e d v i t h 
s i x o i l l i g h t s on t h e s i d e of t h e L o u i s v i l l e & I l a s h v i l l e 
R a i l r o a d and two on the s i d e of the A t l a n t a & SaJ n t A n d r e ' s 
Bay R a i l w a y . These l i g h t s had been c l e a n e d and f i l l e d wi th 
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o i l and were burning a* The t i m e of t h e a c c i d e n t , t h e v a re 
about 1 1 f e e t 10 i n c h e s above t h e r a i l s . The re i s no sema­
p h o r e or t r a i n o r d e r s i g n a l rf any k i n d at the p a s s e n g e r 
s t a t i on. 

Tt vas dark and p a r t i a l l y e luudy at t he t i m e of t h e 
a c c i d e n t , which o c c u r r e d b e t w e e n 10:45 and iO : 53 p . m. 

D e s c r i p t i o n . 

A t l a n t a & Sa in t Andrews Ray nor thbound p a s s e n g e r t r a m 
Mo. S c o n s i s t e d of one c o m b i n a t i o n b a g g a g e m d p a s s e n g e r 
e a r and s e v e n c o a c h e s , a l l of wooden c o n s t r u c t i o n , hau led 
b y e n g i n e 102j and ras m c h a r g e of Conductor P i l c h e r and 
Engineman S c o t t . T h i s t r a i n , l e f t Panama C i t y , 52 . 28 m i l e s 
sou th of C o t t o n d a l e , and t h e l a s t open t e l e g r a p h o f f i c e , at 
7 . 3 5 p . m. , 25 minutes l a t e . No t i r re cf i t s a r r i v a l at 
C c t t o n d a l e i s shown on the t r a i n shee t on account of C o t t o n -
da i e b e i n g a c l o s e d o f f i c e , but a c c o r d i n g t o the s ta tement 
of Conduc to r P i l c h e r i t a r r i v e d at C o t t o n d a l e at 10* 55 p . m. 
and had been s t a n d i n g at the s t a t j on about 3 or 4 m i n u t e s , 
w i t h t h e seven th oar on the c r o s s i n g , when i t was s t r u c k by 
L o u i s v i l l e & I?ashvi l i e p a s s e n g e r t r a m Ho. 1. 

L o u i s v i l l e 1 K a s n v i l l e p a s s e n g e r t r a i n Ho. 1, sou th ­
bound a c c o r d i n g t c t i m e - t a b l e d i r e c t i o n , c o n s i s t e d of cne 
e x p r e s s c a r , one c o m b i n a t i o n m a i l and b a g g a g e c a r , two 
c o a c h e s and two PuDlman s l e e p i n g o a r s , hau led b y e n g i n e 1 6 5 , 
and was i n cha rge of Conductor m i t e and Engj neman Boghich 
T h i s t r a i n l e f t C h i p l e y , 9 .42 m i l e s f rom C o t t o n d a l e , and the 
l a s t open t e l e g r a p h o f f i c e , a t 10:24 p . m. , f o u r minutes 
l a t e , and a t 10:4 5 p . m. , a c c o r d i n g t o t he t e s t i m o n y of the 
t r a m and e n g i n e c r e w , r an th rough A t l a n t a & Sa in t Andrews 
Bay t r a i n T o . 6 at C o t t o n d a l e w h i l e t r a v e l i n g at a speed 
v a r i o u s l y e s t i m a t e d t o have been b e t w e e n 5 and 25 m i l e s an 
hour -

The s e v e n t h c a r of t r a i n No. 6 was cut m two and dam­
a g e d t o t n e e x t e n t tha t i t Tvas s u b s e q u e n t l y d e s t r o y e d . Wo 
o t h e r equipment m t h i s t r a m 'was d e r a i l e d , and t h e t r a c k 
was no t da/naged. The L o u i s v i l l e & N a s h v i l l e t r a i n remained 
i n t a c t and car 1e t o a s t o p w i t h the r e a r end of t h e f o u r t h 
c a r on t h e c r o s s i n g , e n g i n e 155 s u s t a i n e d o n l y s l i g h t damage, 
and e n g i n e and equipment c o n t i n u e d m s e r v i c e t o t h e end of 
t h e run. 

Summary of e v i d e n c e . 

Conductor P i l c h e r , of t r a i n No . 6 , s t a t e d t h a t upon t h e 
a r r i v a l o f t h a t t r a i n at C o t t o n d a l e , he l o o k e d at h i s watch 
and n o t e d t h a t i t v.as t h e n 10* 55 p . m. ; he s a i d t h a t because 
of t h e l e n g t h the t r a m and m o r d e r t h a t as many of t h e 
p a s s e n g e r s as p o s s i b l e would be a b l e t o use t h e s t a t i o n 
p l a t f o r m when a l i g h t i n g f rom t h e t r a m , i t \vas b rough t t o a 
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s t o p w i t h t h e e n g i n e , b a g g a g e car and a p o r t i o n of the f i r s t 
p a s s e n g e r coach n o r t n of t h e s t a t i o n , t h e o the r coaches be? r g 
o p p o s i t e t h e s t a t i o n n t h the e x c e p t i o n of the l a s t two 
c o a c h e s , t n e s e v e n t h b e i n g o v e r t h e c r o s s i n g a n i t n e l a s t b e ­
l o w t h e c r o s s i n g . A c c o r d i n g t o h i s s t a t emen t the t r a i n had 
b e e n s t a n d i n g m t h i s p o s i t i o n about t h r e e or f o u r minutes 
when i t was s t r u c k b y L o u i s v i l l e 8- N a s h v i l l e t r a i n ?<3o. 1, 
He a l s o s t a t e d t h a t wi th t h e e x c e p t i o n of t h e l a s t c o a c h , 
which was l i g h t e d wi th o i l lamps, t ne o t h e r coaches were 
l i g h t e d w i t h 6 o r 12 t w e n t y - f i v e v.att e l e c t r i c l i g h t g l o o e s , 
which were b u r n i n g b r i g n t l y a . the t i m e of the a c c i d e n t , 

Engmeman S c o t t , of t r a i n No. 3 , c o r r o b o r a t e d the s t a t e ­
ments o f Conductor P i l o h e r as t o the t i m e of a r r i v a l of t r a i n 
Wo. 6 at C o t t o n d a l e a i d he a l s o e s t i m a t e d the d u r a t i o n of the 
s t o p t o have been a p p r o x i m a t e l y 3 or 4 minutes . As he had 
compared the t i m e o f h i s watch wi th a s t andard c l o c k at 
Panama C i t y , he was p o s i t i v e m h i s s ta tement tha t the a c c i ­
dent o c c u r r e d at 10:58 or 10:59 p . m, 

Engmenan B o g h i c h , of L o u i s v i l l e & N a s h v i l l e t r a i n Ro. 1, 
s t a t e d t n a t the u sua l t e r m i n a l a i r - b r a k e t e s t ivas made at 
P e n s a c o l a and t h e i n s p e c t o i s r e p o r t e d tna t tne brakes were i n 
good o r d e r . At I v i i l l i g a n , 8C m i l e s f rom C o t t o n d a l e , t r o u b l e 
d e v e l o p e d wj th t h e h e a d l i g h t , making i t n e c e s s a r y t o exchange 
t h e b u l b i n the h e a d l i g h t t w i c e , the l a s t b u l b b e i n g t aken 
f rom one of t h e c o a c h e s . S h o r t l y a f t e r l e a v i n g C h i p l e y the 
h e a d l i g h t began t o f l i c k e r but d i d not g o c o m p l e t e l y out . 
Approach ing C o t t o n d a l e he s a i d he shut o f f 3uearn a t the m i l e 
b o a r d and d r i f t e d t o tne s t a t i o n b o a r d , vh ich he passed at a 
s p e e d of about 2 5 m i l e s an hour , sounded the u sua l s t a t i o n 
s i g n a l and made a l i g h t a p p l i c a t i o n of t h e a i r b r a k e s . A f t e r 
r u n n i n g about 7 or 8 car l e n g t h s wi th the brakes a p p l i e d he 
became t e m p o r a r i l y l o s t , not b e i n g a b l e t o s ee t h e s t a t i o n 
l i g h t s , and d e c i d e d tha t he had made a mis t ake i n the d i s ­
t a n c e and r e l e a s e d t h e b r a k e s , a f t e r t r a v e l i n g about a car 
l e n g t h he d i s c o v e r e d tha t h i s v i e w of the s t a t i o n was cut 
o f f by a t r a i n on t h e c r o s s i n g and he i m m e d i a t e l y a p p l i e d t h e 
b r a k e s i n emergency , r e v e r s e d the e n g i n e , c a l l e d t o t he f i r e ­
man and jumped, at v h i c h t i m e t h e e n g i n e was o n l y a coach 
l e n g t h f r o m t h e c r o s s i n g , t r a v e l i n g at a speed of about 10 
m i l e s an hour . P i i o r t o t h i s he had no t s een t h e l i g h t s of 
the t r a i n on the c r o s s i n g . Ei-gmeman Boghich f u r t h e r s t a t e d 
t h a t ne u n d e r s t o o d and knew o^ the r u l e r e q u i r i n g t r a i n s t o 
come to a f u l l s t o p a t t h e c r o s s i n g at C o t t o n d a l e , and a t ­
t r i b u t e s h i s f a i l u r e t o s t o p on t h i s o c c a s i o n t o h i s b e i n g 
t e m p o r a r i l y T e s t , due t o t h e d e f e c t i v e h e a d l i g h t on h i s en­
g i n e , and t o no t s e e i n g t h e s t a t i o n l i g h t s or t h o s e of t h e 
t r a m on the c r o s s i n g . Be a l s o s e i d t h e r e was n o t h i n g on 
t h e e n g i n e , t r a c k or r i g h t of way, t h a t i n any way o b s t r u c t e d 
h i s v i e w and t h a t t h e a i r b r akes were word ing p r o p e r l y - The 
s t a t e m e n t s of Fireman Jones , c o l o r e d , p r a c t i c a l l y c o r r o b o ­
r a t e d t h o s e of Engmeman B o g h i c h and added n o t h i n g of impor ­
t a n c e t o the e v i d e n c e . 
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Conductcr T m t e , of L o u i s v i l l e & N a s h v i l l e t r a i n N o . 1, 
s t a t e d that at lb I H g n n he wos iinformed t h a t the h e a d l i g h t 
had feu l e d and t h a t a buln f rom one o f t h e coaches was "being 
u s e d , he s a i d t h e usua l run was made and nothing; out of the 
o r d i n a r y o c c u r r e d ; the t r a i n l e f t Chip l e y at 10:34 p . m. , 
f o u r minutes l a t e , t ook c o a l and water a f t e r l e a v i n g t h e s t a ­
t i o n , and a c c o r d i n g t o h i s s t a t e m e n t , a r r i v e d at C o t t o n d a l e 
at 10 :45 p . m. , on t i m e , a t which t i m e he s a i d t h e a c c i d e n t 
o c c u r r e d ; he was p o s i t i v e t ha t t h i s was the c o r r e c t time as 
he l o o k e d at h i s watch l m m e d i " t s l y a f t e r tne c o l l i s i o n . Ap­
p r o a c h i n g C o t t o n d a l e , Conductor K h i t e s a i d he hea rd t h e s t a ­
t i o n w h i s t l e sounded at about t he usua l p l a c e , a t which time 
he though t t h e speed of the t r a i n was about 50 mi l e s an hour. 
Almos t i m m e d i a t e l y a f t e r the s t a t i o n w h i s t l e was sounded 
t h e r e was a l i g h t a p p l i c a t i or. of the a i r b rakes and v e r y 
s h o r t l y a f t e r w a r d s he f e l t t h e a i r brakes a p p l i e d m emer­
g e n c y , and upon l o o k i n g out he ea?r t h e t r a i n on the c r o s s i n g , 
at which t i m e h i s t r a i n was movmo: a t a speed of about 30 
m i l e s an nour. E s t i m a t e s of t h e employees as t o t h e speed 
when the s t a t i o n m i 3~ie was sounded v a r i e d from 35 t o 45 
m i l e s an hour , and p r a c t i c a l l y a i l of them s a i d t h e ernergerc 1 

a p p l i c a t i o n came v e r y s h o r t l y b e f o r e t h e c o l l i s i o n . A f t e r 
t h e a c c i d e n t an i n s p e c t i o n of t he a i r b r akes f a i l e d t o d i s ­
c l o s e a n y t h i n g wrong and the t r a i n d e p a r t e d from C o t t o n d a l e 
at 1-48 a. m. , running wi thou t a h e a d l i g h t , Engineman M i l l j , 
who was deadhead ing on the t r a i n , t o o k cnai 'ge of t he eng ine 
f r o m C o t t o n d a l e t o R i v e r J u n c t i o n , and s t a t e d t h a t no t r o u b l e 
was e x p e r i e n c e d m making t h e v a r i o u s s t o p s en r o u t e . 

C o n c l u s i e n s . 

T h i s a c c i d e n t was caused by t h e f a i l u r e of L o u i s v i l l e & 
N a s h v i l l e t r a i n N o . 1 t o s t o p at t h e c r o s s i n g at g r a d e , f o r 
which Engineman Boghicfc i s r e s p o n s i b l e . 

Whi le c o n f l i c t i n g m many d e t a i l s , the e v i d e n c e i n d i ­
c a t e s t ha t t r a i l N o . 1 approached C o t t o n d a l e at a much h i g h e r 
r a t e of speed t h a r t na t e s t i m a t e d b y Engineman B o g h i c h , and 
j u d g i n g f rom h i s s t a t e n e n t s i t must have been c l o s e t o t h e 
s t o p b o a r d when the c rakes were r e l e a s e d ; v e r y s h o r t l y a f t e r -
v a r d s he is aw the t r a i n on t h e c r o s s i n g and a p p l i e d t h e a i r 
b r a k e s i n emergency , but i t was then t o o l a t e t o s t o p the 
t r a m . Engineman Boghich knew when h i s t r a m passed t h e 
c r o s s i n g s i g n b o a r d and a l s o + h e s t a t i o n w h i s t l e b o a r d , and 
i t i s d i f f i c u l t t o unders tand why he f a i l e d t o have h i s 
t r a m under such c o n t r o l as t o be a b l e t o s t o p a t the s t o p 
b e a r d . The f aou t h a t he had been h a v i n g t r o u b l e w i t h the 
h e a d l i g h t made i t n e c e s s a r y t h a t he use even more than o r d i ­
n a r y c a u t i o n when a p p r o a c h i n g t h i s c r o s s i n g , and had he done 
s o , u n d o u b t e d l y he c o u l d have d e t e r m i n e d h i s l o c a t i o n and 
would have been a b l e t o s t o p h i s t r a i n m t i m e t o p r e v e n t 
t h e a c c i d e n t . 



Each of t h e two roads using; t h i s c r o s s i n g o p e r a t e s two 
f i r s t - c l a s s t r a i n s d c I v i n each d i r e c t - o n , m i l e on week 
days t h e L o u i s v i l l e & N a s h v i l l e R a i l r o a d o p e r a t e s two s e c o r ^ -
c l a s s t r a i n s and rhe A t l a n t a & Sa^ nt Andrews Bay R a i l w a y one 
s e c o n d - c l a s s t r a i n , i n each d i r e c t i o n . As p r e v i o u s l y s t a t e d , 
t h e r e 3 s no f o r m of c r o s s i n g p r o t e c t i o n a t t h i s p o i n t , had 
an i n t e r l o c k i n g p l a n t or some f o r n of t r a m c o n t r o l "been i n 
u s e , t h i s a c c i d e n t would have "been p r e v e n t e d . 

Engineman Bogh ich had had about 33 y e a r s ' s e r v i c e , none 
of t h e employees i n v o l v e d hac1 been on du ty i n v i o l a t i o n of 
any of t h e p r o v i s i o n s of t h e hours of s e r v i c e law. 

R e s p e c t f u l l y s u b m i t t e d , 

r, P . BORLAND, 

D i r e c t o r . 


