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INTERSTATE CO#¥ERCE COMMISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON
THE LOS ANGELES & SALT LAKE RAILROAD, UNIOW
PACIFIC SYSTEN, NEAR VIGO, NEV., ON NOVEMBER 3,
1935.

January 23, 1926.

To the Comriseglon:

On November 3, 1935, there was a derailment
of a freight train on the Los Angeles & Salt Lake
Railroad, Union Pacific Syster, near Vigo, Nev.,
regulting in the death of one employse, and the injury
5f two live stock caretakers and three employees.

Location and mathod of opzretion.

This accident sccurred on the Fourth Sub-
division of the Los Angeles Division, extending betwsen
Caliente and Lae Vegae, Nev,, a distance o>f 125.3 miles;
in the vicinity of the point of accident this 1s a single-
track line over which trains are operated by time-table,
train orders, and an automatic block-signal system. The
accident occurred in a cut approXximately 1.1 miles east
of Vigo; approaching this point from the east the track
15 tangent for a considerable distance followed by a 4°
curve to the right 1,250.4 feet i1n length, the point of
accident being on this curve at a point 344.2 feet from
1ts eastern end. The grade 18 0.84 per cent descending
for westbound traeine. The weather was clear at the time
of the sccident, which occurred at about 11.20 a,m.

Dascription.

Westbound freight train second No, 3861 consist-
ed of 73 cars an¢ a caboose, hauled by engine 5508, and
was in charge »f Conductor Golden and Engineman Paulus.
Thie train left Carp, 5.6 riles east of Vigo, at 11.03
a.%., accordéing to the train sheet, and on reaching a
point approximetely 4.5 wiles beyoni, while traveling
at a speed estiwated to have been between 10 and 15 miles
an hour, was de2rgiled by cirt and gravel on the south rail
at the point where a work train had been performing work
and hac just previously departed from this polint to get
1nto clear for train second No. 361.



Engine 5508 and five cars were derailed, the
éngine coming to rest on 1ts left side, south of the track,
wlith 1ts head end 187 feet west of the 1nitial point of
deraillment. The employez killed was the fireman.

Summary of evidence.

On Septerber 18, 1935, there was a storm whach
covered the track with dirt and gravel to a depth of
about 4 feet, as well as filling the ditches and culverts
on each side of the track. When the track weze opened to
traffic =t that tire a bank of dirt and gravel was left
on the south side of the track, about 4 feet 7 inches in
height, which sloped towsrd the track, the top of the
elope being 11 feet from ths center of the track; sore
of the sand and gravel was also left between the rails,
covering the ti=2e. On tke day of the accident work ex-
tra 6037 was engaged in cleaning ditches and haullng
this dirt to a point just east of Vigo, or about 2
mile from the loading point. This work proceeded until
train first No. 261 was due, at which tire work extra
6037 proceeded to Vigo and went into clear until that
train passed, after which 1t returned to the loading
point and continued work. Two trips were made with the
loaded dump cars vbetweesn this tirz and the time train
gecond No. 261 waes due, the work extra then going 1into
clear again at Vigo. 1In loading the dump cars dirt and
rock were spillled on and around the south rail from the
dipper of the ditcher, which stocd just east of where the
derailrsnt osccurred. The dirt and gravel around the
s2uth rai1l was not properly cleaned away, and when train
second No. 281 reached this point the head end of the
cylinder and cylinder cock on the left side of the en-
glne apparagntly came 1in contact with the dirt and gravel,
shoved 1t ahead, piling 1t up on the south rail and result-
1ng in the deraillwent.

Engineman Paulus, Fireman Horner, Head Brake-—
ren Downey and Middle Brakeran Tyson, of train second
No. 261, were riding on the engine at the time of the
accident. Engineman Paulus stated that he and the fire-
man were sitting on their respective seat boxes, the
first 1ntiwatilon Engineran Paulue had of anything wrong
was whan the accident occurred, at which time he esti-
mated the speed to have been between 12 and 15 miles an
hour and he 1mmediately placed the brake valve 1in the



erergency po2sltion. He thoueht the track shaifted underxr
the encine anc ssid 1t wes ofter the engine had been
ceraitled that he heard the sand and gravel grinding
under the drivin. wheels.

Conductor Shortridee, of work extra 6037, stated
that the work =xtra consisted, from west to zast,
2f & ditcher tender, dump car, ditcher, durmp car,caborose
and en-ine, with the engine hzaded west. At the time
the tw) cump cars were loacded on the last tTip prior
to the accident the west “ump car, tkis being the
seconc car fror the west znc of the work extra wags the
laet car to be 1naded, so that the entire train, with
the exception of the two ~est cers of the work train,
passed over the spot whera thes cerailment occurred on
the way to Vizo to set into cl=ar for train second
No. 2861. Conductor Shortridee stated that the ditcher
crew conslsted J2f a2n enginecr, fireman, and a2 section
laborer, anc on the previous day, when perforring work
at another point, he i1nquired of the citcher engineer as
to wkat the laborer was supposed to ¢o and was 1nformed
that he was supposasd to unload the cars ancd watch the
gravel, keepine 1t »ff the track at the loading and
unloacing; p2ints. CcnsuctHor Scortridge acdmitted that
1t was his 3Juty to sc¢ that thce track was kept open
and clear for traffic, out thst previous to departiny
fror the unlosadine gpoint on the last trip prior to the
accicaent he wrs 1n the c¢aboose wh=an the ditcher encinear's
whistle was sounced, sznd than eswre out »n the north sicde
of the cabocols: and gave the en, ineman a procsed slgnal,
without knowiang whether or no>t the laborer was on the
train, and he als> eald thet he ¢i1d not know the con-
dition of the track at the point of derailrent when
his train started to return to Vigo. None of the other
merbers of the work-train crew noticed whether or not
the dirt had besen propzrly cleaned away from the raile
when the work train departed fromr the losding point,
neither dio they nostice that the section laborer was
not with the train.

Section Laborer Te)eda stated that the section
foreman of his section assigned him to work with the
ditcher, and thet Trainmaster Tompkine i1nstructed him
to level off the dirt and keer ths rails clean.

On the last two trips orior to the accident he did
not raturn to the loading peoint with the ditcher, as
the work train left the unloading point before he had
the dirt proozrly cleaned away from the rails and he
had remrained behand to complete this work.



—_——

Scctiron Foreman Filourn steted that he arrived
at the scone of the sccident shortly after 1te occur-—
rence, ovelore ary of the cars hed o~en romoved, and found
dirt on the truck, wrich be attiributed as the cause of
the derailment, th:re mas a ricge of airt about 4 1nchea
in height zno 11 feet 1n length imreliately outside of
and parallcl wvih the soutk T21l, right up against the
rail.

Trainraster Tomrkins znd Rosdmester Gulley
ware of the oninion thzt tha dcrailrent mes rrobably
caured by gand end prav:]l on the r=ails. TrsinmasterT
McKinnon, of the Third Subdiviecion, etated that examine-
tion of tre treck ot the roint of dersilment showzd that
a flangz had clirbecd the scath 1211 zbout 5 f=et west
of the soint whar: th: ditchcr rad been working and had
Tun on the top of the rail g distance of about 10 feet
to =hsre 1t drocped off on th2 outside of the reail.
There wae cirt on coth cides of tn: eouth rail, and
Bor. ¢n tor of this rz211, and he was of the ovinion the
accidznt was ceus3d by the Jd1irt znd graval not having
bion properly clezncd away from the rail, with which
orinion Feoad Forew=n of Engincee Pilster esgreed.

In t2s8 rerort relative to this accicent Suct.
Canrainghzt st-t2d trat Trainwestz2r Torpkirs was as-—
sigried with *Le wnrk extrsze on the Fourth Subdivision
for the vurpose of genorally supsrvising the movamonts
of the trzino, s2ci1ng thzt they vere out on the line
woxking es 7wuck »f trz2 tire cg was rossible, 1t was not
the troinrssuer's undiretanding however that he was
actually to supatvice the rork beslng done. On October 29
Treinmester Twrrins verbelly rotified Roadmaster Gulley
thet the ditcher would e throush vith 118 work cast of
Carp apout Novemoer 2, end the rocdwraster in turn notified
Section Forewen Bddins to furnisn threo or four men to go
with the aiscrar wren 1t bagen work west of Carv for the
purccese ci ueeci1ag the rails free frorm cdirt and gravel,
ard safe for trns rmavement of traine. Section Foremen
Focins, hovever, wss not notified when the ditcher
actuslly btegen wark wagt »f Cam. It alss esppeared frow
Yr. Cunninghar's recort tnat Trainmester Torpkins was at
the no-nt where the accicent afterwards nccurred and nnted
trat there wers no mwen working witk the diteher for the
purcoss of keepilng the track clear »f obstructions.



Canclusions.

Thies d2rallment 1is believed to2 have be=n caused
by cdirt ancd gravel on the outside rail »f the curve.

The zvidence was t> the 3ffect that Section
Laborer Tejeda, who hsd boen assigned to the ditchar to
kezv the rsils fraze from cdirt, rerainad =2t Vigo to clean
ths dirt from the ralls at thet rcoint, not returning to
the lecading point =ith the ditcher =<n the lest two trips
prior to the accident. When the work train derarted
fror the lozding ooint on thz trip rrior to the accicent,
none of the merbere of the crew noticed whether or not
the dirt was provarly clzened away frow the south rail,
or that the laborer assigned to that work was not with
the ditcher. The indicetions were that the cylander
and cylincer cock of engine 5508, of train second
No. 861, which was considerably larger than engine 6037,
of the work train, cars 1n contact with dirt which had
been srilled on and around the south rai1l, at the point
where the cditcher had been working, pushing the ¢irt
and gravel ahead and piling 1t up on the soutk rail,
Causing the d-crarlrment.

Roacdraster Gulley had been notified of the
apnroxirate tire the ditcher wsuld begin work west of
Carr, but failed t> vravicde far thz sssignment of the
ren necsseary to kzer the track clear; had he notified
the section forcran cf the date whzn the ren were to be
furnished, thc accicent »robably mould not have oc-
curred, anc for this failure Le 18 consicered to be
prinarily responsible for the accicent.

While Treinraster Torpkins apparently was
not expected to have charge of the zctual maintensnce
work which wac being done, being concerned prirarily
with the handling of the trsine, 1t anpeared that he
hac¢ been at the point where the work was being performred
anc had noted that there were no men working with the
ditcher. Under suchk circumstances 1t 18 beslieved hs
woulcd have been justified in notifying the section
foreran %9 28ci1gn nen t5 the ditcher wntil such tire as
he could take ur the watter with the official in charge
2f the raintenance work.

It 18 8lsc clear that 1t was i1ncumbent on
Conductor Shortridge, of work extra 6037, to see that
the track was safe for the pzssage of trains before his



omn tregin cderarted from the scene, and he 15 at fault
for his failure to cerform hig «uty in this respect.

All of th2 cmployces 1nvolvad were exrerienced
tren, #t the tire of the accident none of them hed been

on duty in vislation »f any of the pnrovisions »f the
hours of ssrvice law.

Rescectfully subritted,

%. P. BORLANT,

Director.



