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EITERSTATE COICERCS C0;r r -ISSION. 

R E 3OFT 0 7 TH2 CHIEF OF THE BUREAU OF SAFETY IN RE I N V E S T I -
CATTON 0"f A2J ACCIDE'IT ^ I C H OCOURP^D CM TfcE LONG I S ­
LAND FAILROAD AI BAY RIDGE, BROOKLYN, N . Y . , ON OCTOBER 
c 8, ",£21, 

November 19 , 1921 , 

To t h e Commission" 

On O c t o b e r 3 6 , 1031 , t h e r e w i s a r e a r - e n d c o l l i s i o n 

b e t w e e n a t r a n s f e r t i a m and a l i g h t e n g i n e on t h e L o n g 

I s l a n d R a i l r o a d at Bay Ridge . , B r o o k l y n , N . Y . , which r e ­

s u l t e d m t h e dea th o f 1 employee and the i n j u r y o f 2 

e r p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n , 

bay R i d g e y a r d e x t e n d s eas tward from t h e w a t e r f r o n t , 

known as f l o a t y a r d , t o New U t r e c h t Avenue , known as NU, a 

d i s t a n c e o f 3-5- m i l e s . T h i s a c c i d e n t o c c u r r e d on t r a c k 3, 

knojvn &b t n e eas tbound runn ing t r a c k , e x t e n d i n g e a s t w a r d 

from tne f l o a t y a r d m the v i c i n i t y o f Second Avenue . The 

a c c i a e n t o c c u r r e d under t he v.est s i d e o f an o v e r h e a d b r i d g e 

a t Seven tn Avenue , a p p i o a c h m * t h i s p o i n t f rom the w e s t t h e 

t r a c k 13 t a n g e n t f o r more than 1,000 f o o t w h i l e t he g r a d e i s 

p r a c t i c a l l y l e v e l . The wea the r was c l e a r a t t he t i m e o f the 

a c c i d e n t , ,vhich o c c u r r e d a t about 2 a.m. 

D e s c T l p t l o n -

C e n t r a l New England e n g i n e 10 , 4*3Urbsd by a Long I s ­

l a n d c r e w , m c h a r g e o f Conductor Brezney and Engmeman 

M i l l e r , was h a u l i n g 40 c a r s and was a s s i s t e d by a pushe r . 

I t l e f t f l o a t y a r d on t i a c x 2 , and i n t h e v i c i n i t y o f F i f t h 

Avenue t h e pusner was cut o f f and r e t u r n e d t o Second Avenue , 
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w n i l e t r ie t t a i n s t a l l e d w i t h t h e r e a r c a r in t h e shadow 

o f t n e Seventh Avenue br^clgSc Conduc tor B r e z n e y n o t i f i e d 

Y a r o r a s t e r C a s t m s a t Second Avenue by t e l e p h o n e t h a t h i s 

x r a m had s t a l l e d , and r as t o l d t h a t N . Y . N , H . & H„ e n g i n e 

3 1 0 4 tfould a c t as a pusher . A f t e r t h e c o n d u c t o r had n o t i ­

f i e d Engmeman M i l l e r t o t h a t e f f e c t , he saw h i s t r a m move 

ahead and supposed t h a t e n g i n e 3 1 0 4 was r eady t o push t h e 

t i a m . Then he boa rded e n g i n e 1 0 , Engineman I l i l l e r t o l d 

h i - T i he c o u l d no t r 'ove t h e e n g i n e and a t about t h i s t i m e 

Flagman h e i s e r came up and n o t i f i e d him t h a t e n g i n e 3 1 0 4 nap._ 

c o l l i d e d A i t h t h e i c a r o f t h e cu t o f c a r s . 

Enc ine 3 1 0 4 , headed w e s t , was b a c k i n g up push ing a 

c a b o o s e ; i t rras m c n a r g e o f Conductor D a v i s and Engmeman 

T e l f o r d , A f t e r t h e c o n d u c t o r had r e c e i v e d i n s t r u c t i o n s 

about h e l p i n g e n g i n e 1 0 , t h e e n g i n e was moved ea s twa rd on 

t r ^ c k ^ a n d c o l l i d e d r i t h t h e r e a r o f t h e cu t o f c a r s b e i n g 

h a n d l e d by e n g i n e 10 h i l e t r a v e l i n g a t a speed e s t i m a t e d 

t o h a v e been abcut 10 m i l e s an h o u r . 

The r e a r c a r o f the cut b e i n g h a n d l e d by e n g i n e 10 

vvas damaged, r rh i l e t h e c a b o o s e b e i n g h a n d l e d by e n g i n e 3 1 0 4 

was o a d l y damaged. The employee k i l l e d -^as t h e c o n d u c t o r o f 

e n g i n e 3 1 0 4 . 

Suiriiary o f e v i d e n c e , 

f lagman H e i s e r , who was s t a n d i n g on t o p o f t h e l a s t 

c a r , a g o n d o l a l o a d e d T i t h s o f t c o a l , s a i d t h a t about 15 

minu tes a f t e r n i s t r a m s t a l l e d he n o t i c e d a t r a m approach­

i n g on t h e sa . e t r ^ c k wi th some one on the head end o f i t 

g i v i n g back-up s i g n a l s w i t h a l a n t e r n * He t o o k i t f o r g r a n t -
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ed tha t t n e orG'T o f t h e a p p r o a c h i n g t r a m nad seen t h e 

r e a r end o f h i s t r a i n , on which he was s t a n d i n g w i t h a 

l i g h t e d l a n t e r n , and s a i d he d i d n o t make any move u n t i l 

he r e a l i z e d t h a t t h e a p p r o a c h i n g t r a i n was no t g o i n g t o 

s t o p . I t was then about 2 c a r - l e n g t h s d i s t a n t and he 

s a i d h e gave a v i o l e n t s t op s i g n a l j which e x t i n g u i s h e d h i s 

l a n t e r n , and c a l l e d as l o u d l y as he c o u l d , but d i d n o t s e e 

any a n s w e r i n g s i g n a l g i v e n b e f o r e t h e a c c i d e n t o c c u r r e d , 

Tne s t a t e m e n t s o f Engmeman K i l l e r , Fireman Van 

Sbaaiok, Conductor S r e z n e y and Head Brakeman Meyer i n d i c a t ­

ed t h a t t h e shock o f t h e c o l l i s i o n vaa s u f f i c i e n t t o move 

t h e head end o f t h e cut o f c a r s a d i s t a n c e o f s e v e r a l f e e t . 

Ya rdmas te r Cast m e s a i d t h a t a f t e r h e a r i n g t h a t 

e n g i n e 10 had s t a l l e d , he i n s t r u c t e d Ground Switchman 

Lynch t o l e t e n g i n e 3104 p r o c e e d on t r a c k 2 , and t o n o t i f y 

i t s c rew t o p r o c e e d w i t h c a u t i o n e x p e c t i n g t o f i n d e n g i n e 

10 s t a l l e d m t h e v i c i n i t y o f Seventh o r E i g h t h A v e n u e s , 

Switchman Lynch s a i d be g a v e t h i s i n f o r m a t i o n t o Conductor 

D a v i s , g o i n g i n t o t h e caboose t o do s o , j u s t b e f o r e l i n i n g 

t h e s w i t c h e s f o r e n g i n e 3104 t o p r o c e e d , 

Engmeman T e l f o r d , o f eng ine 3104, s a i d he knew 

n o t h i n g o f a t r a i n ahead b e i n g s t a l l e d and -hat from t i m e 

t o t i m e he c o n t i n u e d t o r e c e i v e baGk-up s i g n a l s f rom t h e 
end 

c o n d u c t o r , who was r i d i n g on the f r o n t / o f t h e c a b o o s e . He 

s a i d t h e speed o f h i s t r a i n was about 8 m i l e s an hour , and 

t h a t i t had no t been d e c r e a s e d at t n e t i m e t h e a c c i d e n t 

o c c u r r e d . H i s s t a t e m e n t s were s u b s t a n t i a t e d by t h o s e o f 

Fi reman H u n l e y . 
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- l , ~ g r ^ VQ'L^OXL jvas i n s i d e t h e c a o o o ^ e w o r k i n g on 

a in i iee l r e r o r t , w h i l e draker^an Gouldner and Conduc to r D a v i s 

.--ers on t h e f r o n t end o f t h e c a b o o s e . Brakeirian C-ouldner 

t hough t t h e speed o f t h e t r a i n was 15 o r 10 m i l e s an hou r , 

and s a i d t he f i r s t he knew o f a n y t h i n g o b s t r u c t i n g t h e 

t r a c k ivas wnen t h e c o n d u c t o r t o l a h i r t o jump, j u s t b e f o r e 

t n e a c c i d e n t o c c u r r e d . N e i t h e r o f xhesc brakemen h e a r d 

Switchman Lynch say a n y t h i n g to Conductor 3 a v i s about 

e n g i n e 10 h e m e s t a l l e d , a l t h o u g h Yaramas te r Cast m e s a i d 

Flagman Gorman t o l d him j u s t a f t e r t h e a c c i d e n t t h a t h e 

rememoered s e e i n g t h e switchman i n t h e c a b o o s e but d i d n o t 

pay a t t e n t i o n t o what ne was s a y i n g . Both Brakeman Gouldner 

and Engmeman T e l f o r d s^io, t h e y nad n o t seen any l i g h t on 

t h e r e a r o f oh3 s t a l l e d t r a i n . 

"'hen Flagman H e i s e r ' s l a n t e r n ^as found m t h e c o a l 

i n t h e g o n d o l a a f t . e r t h e a c c i d e n t , t h e r e was o i l m t h e 

cup, and on u g h t i n ^ t n e l a n t e r n and s w i n g i n g i t , i t was 

^g«a=»a e x t i n g u i s h e d . Flagman H e i s e r s a i d i t had gone out 

once b e f o r e d u r i n g t h e same n i g h t , b e f o r e h i s t r a i n l e f t 

Second A v e n u e . 

C o n c l u s i o n s . 

T h i s a c c i d e n t ?as caused b y t h e f a i l u r e o f e n g i n e 

310 ft t o be moving p r e p a r e d t o s t o p T i t h m r a n g e o f v i s i o n , 

f o r i ihich Conductor D a v i s i s r e s p o n s i b l e , 

V h i l e no r u l e s o r b u l l e t i n n o t i c e s r e g u l a t i n g t h e 

speed o f movements th rough t h i s y a r d c o u l d b e l o c a t e d , t h e 

s t a t e m e n t s o f v a r i o u s emp loyees i n d i c a t e d t h a t a l l o f them 
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t h o r o a g h l y u n d e r s t o o d t h e g e n e r a l r u l e t o move under c o n ­

t r o l p r e p a r e d t o s t op 71thin r a n g e o f v i s i o n . Conductor 

D a v i s and Brakeman Gouldner w e r e r i d i n g on t h e head end 

o f t h e c a b o o s e presumably f o r t h e purpose o f m a i n t a i n i n g 

a p r o p e r l o o k o u t , and Conductor D a v i s , b e i n g m c h a r g e , 

shou ld h a v e seen t o i t t h a t such a l o o k o u t was m a i n t a i n e d 

and t h a t t h e speed o f t h e e n g i n e was r educed s u f f i c i e n t l y 

t o e n a b l e i t t o b e b rough t t o a s t o p m c a s e t h e t r a c k 

uras no t c l e a r * 

The e m p l o y e e s i n v o l v e d were e x p e r i e n c e d men, a t 

t h e t i m e o f t h e a c c i d e n t t h e y nad been on d u t y 2|r h o u r s , 

p r e v i o u s t o /.hich the t r a m c r e w o f e n g i n e 10 had had 16 

hours o f f d u t y , and the t r a m and e n g i n e c r e w s o f e n g i n e 

3104 f rom 12 t o 37 nours o f f d u t y . 

R e s p e c t f u l l y s u b m i t t e d , 

tf. P . 3 o r l a n d , 

C h i e f , Bureau o f S a f e t y . 


