TIITERSTATE COII.ERCE COLIISSINW,.

RZ2Q0FT N THEZ CZIAF OF THE BUREAU OF SATETY IN RE INVESTI-
CATTON 07 LY ACCIGEIT THICK OCCURFED CN "RE LONG IS-
LAND PAILROAD A% BAY RIDGE, 3ROOKLYN, N. Y., ON OCTOBER
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LT, Jwal,

Noverber 19, 1821.
To the Commission:

On Jdzivober 236, 1031, there wis a rear—-end collision

o

etween a transfer tTain and a 1izht enZine on the Long
Island Railroad at Bay Ridge, brooklyn, N.Y., which re-
suited n the deashk of 1 employee ard the injury of 2
eI LLOY2Ss,
Loczticon and mathod of oparation.

Bay Ridge yard extends eastvrard from the water front,
known s fleat yard, to New Utrecht Avenue, known as NU, a
distance of 3% miles. Tris accident occurred on track 3,
knosn s tne eastbound running track, extending eastward
fror tne float yard in the vicinity of Sccond Avenue, The
acciraent ocourrad under the west sade of an cverhead bridgeée
av Seventn Avsenue, aggicachins this pownt from the west the
track 1

tangent for .uore than 1,000 feet while the zrade
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cractically level. The weather was clear at thz time of the
accident, shich occurred at abous 2 a.m.
Description. Zé’ Zd/

Central New England enzine 10, wewied by a Long Is-
land crew, in charge of Conductor Brezney and Engineman
il1ller, was hauling 40 cars and was assissed by a pusher.

It left float yard on track 2, and in the wicinity of Fifth

Avenue the pusaer was cut off and returned to Sccond Avenue,
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wnile thie tTain svalled with the rear car in the shadow
of tne Seveath Avenuve br.dgs. Conductor Brezney notified
Yarciraster Castineg at Sccond Avenue by telephone that his
train hac¢ stalled, and ras told that N.Y. N,H. & H, engine
3104 would act as a pusher. After the conductor had noti-
fied Enzireman Miller to that eflfect, he saw his train move
ahead and sugposzd that engine 3104 was ready to push the
train. Then he boarded engine 10, Engineman Ilzller told
hin ke could not rove the engine and at about this time
Fla-rman helser came up and notified him that engine 3104 nag.
coliid:za with the 1car of the cut of cars.

Enzinz 3104, headed waest, was backinz up pushing a
caboose; 1t was in cnarze of Conductor Davis and Enzineman
Telford. fter the conductor had receaved instructions
aoout helping engine 10, the engine was woved eastward on
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“ruck, aad colladel ~ith the rear of the cut of cars being

7,
hancled by engane 10 hile traveling at a s-eed estimated
%0 have been abcut 10 miles an hour.

The rear car of the cut being handled by engine 10
was damaced, vhile the caboose being handled by engine 3104
was oadly dama-ed. The employes killed was the conductor cf
engine 3104.

Suri.ary of evidence.

Flagman Heiscr, who was standing on top of the last
car, a gondola loaded w1th soft coal, said that about 1&
minautes afver nis train stalled he noticed a train apLroalh-

ing on the sa.e ivreck sith some one on the head end of 1%

ziving back-upg si-mals with a lantern. He took 1t for grant-



-3
et that tae crev of the aporoachins %rain had seen the
Tear end of his train, on ahich he was standing wath a
lizhtead lantern, and szad he did not make any rmove untal
he realized that the aprroaching train was not zoing to
stop. It was then about 2 car-lengths distant and he
gsa1d ke zave a viclent stop signal, which extinguished his
lantern, and called as loudly as he could, but did not sce
any answeraing signal ziven before the accident occurred.

Tne stascments of Engineman lfiiler, Fircman Van
fcpaick, Conductor SBrezney and Head Brakeman ifeyer indicat-
ed that the sbock of the collision wmas sufficient to move
the heaa end of the cut of cars a distance of several feet.

Yardmester Castine said that after hearing that
engine 10 had stallzsd, he instructed Ground Switchman
Lynch to let engine 3104 proceed on track 2, and to notify
1ts crew to proceed with caution expecting to find engine
10 stalled in the vicinity of Seventh or Eighth Avenues.
Switchman Lynch szid he gave this infeormation to Conductor
Davis, zoing into the caboose to do so, just before lining
the switches for engine 3104 to proceed.

Enzineman Telford, of engine 3104, said he inew
nothing of & train ahead being stalled and hat from time
to time he continued to receive back-up signals from the
conductor, who was riding on the front/é%nkhe caboose. He
sa1d the speed of his train was about 8 miles an hour, and
that 1t bad not been decreased at tne time the accadent
occurred, His statements were substantiated by those of

Fireman Eunley.
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Jlogres Moiman yas inside the caloose WOrking on
a wheel rerors, while Jrakeman Geouldner end Conductor Davis
nere on the front end of the caboose, DBrakeman Gouldner
thou~ht the speed of the train was 15 or 13 miles an hour,
and said the first he knew of anything obstructing the
track was «wnen the conducdor tola hir vo jump, just before
toe acciucnt occurred. NHeither of these brakewen heard
Switchaan Lynch say anything to Conuuctor Davis about

¢n-xne 10 bein:

et]

stalled, although Yarumaster Castine sz2id
Flazsan Jorman told him just after the accident that he
reuznoerad se2ing the svitchman in the caboose but did not
-2y attention to what nhe was sayinZ. ooth Brakesan Gouldner
antd Engineran Telfori s2i. thay nad not ssen any lizat on
the rear of che stalled irain.

“hern Flagman Heiser's lantern raz found in the coal
ir vhe zonmdola affsr the accident, there was o1l in the
cug, and on i1ichtin. *a2 lantern and swinging it, i1t was

L,

’fgggaa éxtinzuished. Flazman Heiser said 1t had gone out
once before during the same nizht, Hefore his train lefs
Second Avenue.

Conclusions.

This accident was causad by the failure of engine
310+ to be moving wrepared to stop mathin ranie of vision,
for which Conductor Davis 1s responaidle.

“hile no rules or bullstin notices regulating the
speed of movements through this yard could be located, the

statements of various emoloyees 1adicased that all of them
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thoroughly understood the Beneral rule to move under con-
trol precared to stop vithir range of wvision. Conductor
Devis and Srakeman Gouldner were riding on the head end
of the caboose presumably for the purpose of maintalning
a proper lockout, and Conductor Davis, béing in charge,
should have scen to 1t that such a lookout was malntained
and that the speed of the engine was reduced sufficiently
to csnable 1t to be brought to a stop i1n case the track
was not clzar.

The employees involved were experienced men, at
the time of the accident they nad been on duty 27 hours,
previous to which the traan crev of engine 10 had had 16
hours off duty, and the train and engine crews of engine

3104 from 12 to 37 nours off duty.
Respectfully submitted,

- W. P.Borland,

Chief, Bureau of Safety.



