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INTERSTAIT COMMFRCE CCWMISSION

REPCRT OF 1IT I OCTOR OF TET RURFAU OF SATETY IN RE
IRVESTIO TI0K OF AN A7CLTIVT WETCH OCCUARLD ON THE
%8NGiégg} ‘D RAILROAD AT BRODKLYN, N. Y., ON APRIL

May 12, 1926.
To the Conmiesion:

On April 10, 1978, there was a collislon between s
pPassenger tra:rn aaL a worl tra'n on the Lonz Telsnd Rail-
road at BroocgLiva, N.¥., Tesuliing un the deata of 1
paseenger and the injury ol 17 passcngers, and 1 euplovee.

Location and m=2thod of operatioa

This accident eccurred on that part of the Atlantic
Division extoencung hetreen Flatbuan, ¥W.Y., and Jamalca,
L.I., a distercs of 2.3 miles; in the vicinisy of the
point of acciacnt shis 18 an eievated doutis—srack line
operated by clectricity, the current bheing surplied by
means of a thiro rail, wreins are operated by tize—table,
train orders, a&nd en automasic block-sicnal system. The
accldent occuried on tane eastbound main track st A point
about 88 feet eazt of the east end of the station platform
at Nostrand Awcnue, Brocklyn, the station 1s also located
on an elevatsd strurture. Approaching from either direc-
tion the trac! ic rangent and practically livel. East
of the staticn ticre 1s a cresgover coanecting the two main
tracks, the switcaes being trailiang-point swirtches for uove-
ments with the cuc:snt of trafiic. The east crossover
grvitch ie 540 fes: eea’s of automatrc signnl A-15, which le
located at tre eantern end of the statiocn platfora and
governs eartoound movenents on the rialn track. The switches
are cf the ground-throw type and are connected with ithe
automatic bluck-signal systen, they are not eguipped with
BEwisch lanps.

The weather was clear at the time of the accldent,
which occurrea at about 10.15 p.ul.

DescTription

The work %train consisted of seven cars and wag 1n
charge of Conductor Thompson and Mcotorman Cock, the four cars
on the west end of the train were motor cars, wirle tac three
renaining cars on the east end of the traln were box cars,
loaded witn tles., Taig traxn departed fron alca, west-
bound, at 9.15 p.m., and on reaching Nostrand \ivenue station
it was brought to a stcp 1n order to unload some ties.
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While this work was in progress 1t became necessary to
clear the westbound ftrack in order to permit several trains
to pass, and the work train therefore proceeded through the
crogsover and was brought to a stop on the eastbound main
tradk just east of the crossover ewltch; after this had
been done the switches were lined for main-track movements.
After the westbound trains had passed, the work train
started a back-up movement, it bei ng intended to return

to the westbound track; the wmotorman at this time was
operating the traln from the fourth car from the western em
0f the train instead of fyom the car at the extreme west-
orn end of the train, and the orossover switch not having
been opened the work train passed the switch, continued
wedtward on thd eastbound mein track, and on reaching a
polint about 370 feet beyond the switch, while traveling

at a speed estimatdd %6 have been about 10 miles an hour,
collided with train No. 1688, which was standing just wcat
of slgnal 4-15.

Exstbound passenger train No. 1688 consisted of
six motor care and was in charge of Conductor Richard and
Motorman Rgndall. This train departed from Flatbush
Avenue at 10.08 p.m., on time, made a station stop at
Nostrand Avenue, 1.6 miles beyond, then moved ahead a
sbort distance and again stopped, about 30 feet west of
signal A-15, in compliance with the stop imdication
displayed by this signal. While standing at this point
it was struck by the work train.

None of the cquipnent was derailed, but the force
of the impact considerably damaged the rear vestibule of
the first car and the forward vestibule of the second car
in trein No. 1688; the passenger who was fatally injured
was in the forward vestibule of the second car.

Summary of evldence

Conductor Thompson, of the work train stated that he
opened both crossover switches for the movement from the
westbound track to the eastbound, and that he also closed
both of these wwitches after the crossover movement had
been completed. He had stationed a flagman in
each direction for protection, and he sald that as there
was no btakeman available to assist him in operating the
crossover switches, Bridge - Oarpenter Krauses, who was
acting in the capacity of foreman of the work train,
offered to operate the east crossover switch, which
offer waw mocepted. OConductor Thompaon sgid he wmas
depending on the foreman to opep the switch for the
return movement to the westbound| main track, and %o
close it bebind the work traln a it had passed.
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At the time this contemplated movement was started the
conductor was stationed at the west orossover switch and
he 8ald that after opening thie switoch he turned around
and saw the foreman, who was standing at a point about
30 or 40 feet from the east oroBsover switch, give ths
motorman a back-up signal. Conduotor Thompson then

saw that the east orossover switch had not been opened
and called to the foreman to stop the traln, at the same
time running toward it and endeavoring to board the

cgrs but he wae unable to do so befora the acoldent occurr-
(=10 1Y

Acting Foreman Krasuse, of the work train, ssld he had
offered to help Conductor Thompeon and 1t was arranged that
he should glbe Motorman Cook the back-up signal for the re~
turn movement; it wae his understanding that the conduector
would open the switoches, and that he himself was to close
the east switch behind the work train after 1t passed
thro the crossover in making the return movement. He
sald Be dld not look at the esst switoh before the bdck-up
novement wae started,but that he did shout to the conductor
and the conductor shouted back to him "all righti" after
which he gave the motorman a flash~light back-up signal.
The conductor had a white lantern but the foreman did not
ses him give any signals or hear the conductor shout to
him just prior to the acoident; and he was unaware of
anything wrong until he saw the west ocar of the work train
continue westward on the eastbound main track instead of
taking the crossover; when the car from which the motorman
was operating the trzin passed him, he banged on the door
of the vestibule and shouted a warning of danger but was
ungble to attmact the motormants sttention. Foreman
Erause further astated that he was un aware that the cross-
over switches worked in conjunotion with the automatic
signgls, that there was no lamp on the switch and he
could not see ite position from where he stood when the
back-up movement 'started, and that the last time he saw
the sawltoh 1t wae lined for the crosseover, this being
at the time the work train crossed over from the west-
bound to the esstbound main track,

Motorman Cook, of the work train, stated that while
standing on the eastbound main track Foreman Krause told
him that when everything was all right he would glve him
a back~up signal. Motorman Cook was stationed in the
motorman's box at the east end of the fourth car in the
trailn and on receiving the back-up signal he etarted the
train., He did not realizs that the train was not
moving through the crossover until the car from which he
was operating the tramin was about opposite the switch,and
he 8aid he lmmediately removed his hand fron the ocontroller,

/Jgpiah sutomatiocally shut off the power and applied the ailr
Takes 1n egmergency, the acoident occurring edigtely



afterwards., Motornan Cook 8szld he understood that

under the rules a coppetent man with proper equipnent
should have been stationed at the head end of the leading
car giving signale from a point within his line of visiom,
and he aleo saild that had he changed his position from the
fourth car and operated the tr.in from the leading car,

as should have been done, he could have ssen where he

was going and the accident probably would have been averted.
Motormgn Qook further stated that the reason He did not
change his position was because he wanted to ba in a bette
posltion to sppt the cars after getting back on the west-
bound track. It was his understanding that the work trein
foreman was going to attend to the east crossover swiich,
as8 was custonary under eimilar conditions.

Motormen Randall, of train No. 1688, stated that he
noticed the work train pass the switch, instead of entering
the crossover, and continue westward on the eastbound rain
track, .nd he at once sounded one blaef on thse whietle as
a stop signal and then looked out of the door to see whether
or not there was roonm enough for his train to back up, bd
the acclident occurred before he could start his trazin in
reverse motion.

ConducBor Richards, of train No. 1688, stated that he
was near the rear end of the firet car in his train and
was unaware of anything wrong prior to the codlision.

gupervisor of Track Hamner stated that the crossover
switches were not equipped with switch lampe es the orossover
wag only used for emergency purproses. It alsc appsared
from his Btetenments that work similar to that perforned eon
this occasion was generally done at night owing to the
density of traffic by day.

Jonclusions

This asoccident was caused by failure to ascertain.
definltely that the ewitches were properly lined before t he
crosgover movenent was started.

It was the understanding of Conductor Thowmpgon and
Motorman Cook that Foreman Krause would open the east cross-—
over ewitch for the back-up movement fhrough the crossover
to the westbound main track. Foreman Krauss, however,
was of the impression that the conduckor was going to handle
the switches and that all he was to do would be to give the
motorman the signal to back up and then close the east
crossover switch after the work train had passed through
it. Had a thoroughﬁgfderstanding been had by all con-
cerned a8 to just ho¥w the movement wae to be mede, Or had
Motorman Qook stationed himself in the motorman's compart-
ment at the head end of the leading car in the train,as
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required by the rules, this accident undoubtedly would not ]
have occurred. :

On account of the denslity of traffic a largepropor— &
tlon of the work-train service on this division is per— =
forned st night, and it siso appeared that only the facing-
point switches ars equipped with switch lamps. Ae a
natter of safety, 1% 1s believed that all the crossover
Bwitches should be equipped with switch lamps.

The tralimn-service enmployees involved were ex-
Perlenced men, and at the time of the accident mone of them
nad been on duty in violation of any of the provisions of
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