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INTERSTATE (CoaMagRCZ COILISSION

REFOTT OFf THZ DIRZCTOR O: TEL BURIAU OF SAFZTY I¥ =1
ISVESTIGATION OF AN ACOIDEST h Cd OCCURRZD 04 T=Z
LIRIGH VALLZIY RAILACAD N.AR 1.UCH CHUNK, PA , ON
DECEL.BZd 1, 1939.

Feorusry 2€¢, 1930,

To tae Commission:

On Decewmber 1, 1927%, t-ere ves = head-end colliglon
tetween a Irei~at trein »ad a 1r ht eagine on the Lacig!
Vellev Railroas ncas Mavea Chanl, Pa., wnlca resulsed

12 tae ingar; or w0 e~alorees.

Location »ad retnac of ogerzition

This accident nccourred o oae dew Jersevy ~nd Lzatch
Divisioa extendin 5 "rezn Gr-ens Bridoz, N J., »~nld
Pean Haven, Po., 2 dice~ac. ol 28 3 -1les, 14 ire
vicinity o- tie 20115 o cceilznt thie0 18 A counle-
treck liae over ~tic- {r-1ne a.e oorz2roted Ly s11e-iable
«raln orders, and £t guim aslc tlock-giza~l and train
con.rol svreten, 1w escercent oreurrcee ot o= sornt 1,0C0
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201a% of accicen
for a distonce of 1,
to the right 1,000 Zeet 1n leagih, t.& accidant 2CCJIrring
oa this curve at a sonat ZE0 Izet Jrom 1ts eastemn end.
AnzroacnlaT ITom the west Ttne track 1e tanrent for a
Cistance of 600 feet, follo-ed b* tae curve ¢a - aica tae
accreent occurred. ‘ﬂﬂ?e 15 a ret=inin~ wall >ad ©1
enbankment on the i1aside of tie corve o2 vaich ti12 ~c-
cldéent occurred vaict restricts the ran~e of Tisioa
irom treins s:prozciiny in eirtser Jirection. The -
fom speed sutaorsized i1or Ires -t trains in the wigia
ol tae norat or sccifeny 18 20 miles ver hour.
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The signels involved re si-nals 1331 aad 1241 #né
ere of the tarce-poeiiioa uriter-cuadrent type. signal
1231 1s located 4,110 feet snsgt end signal 1341 13 Jlo-
crted 1,170 feet west of the soint of 2ccicdent.

The weather woes clenar 2l toe tuwe of the accident,
wiich occurred at ~oous 7.10 a.r.
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Description

Li~at enzine 1385, heacsd weest, ves 1a ciar~e of
1d dn-~insman ‘elgs. Tonic enziae de-

Coréuctor Bezel

ported irom Yaaca Caunk at ©.53 a.un., en route to Flen
Caoko, a station 2 3 wiles west o lisuca Chunk, o
reslst en eastoouna *treia which vas cisebled 2% taad
_oint. Shor”"lv aiter errivine  t Glea QOaoko tais 21 1ne
started eastror o031 the weeololne -1a track, 1t bz _g
1nteaded 0 procce. ag Tar as the crosrover but boelore

repcalny tnat snint 16 collided ritn extra 3111 wiile
Teveling 2t A soeed estimn~ted at 10 zles ver hour.

[

ck -

Westoound lreizht treir extre 3111 consiscea oL 3
crs and a cebcose, nsuled ov engines 373 and 3111, on
£8 14 canrre of Conouctor Daley end Enginemen OlﬂrV 0
Nevwmon Thie treit left Packerton, 3 wmiles east of
I each Chuns, a2t 7 €0 & m., 0 ssed "aack Chunk ot 7.08

. and colT led wicoh en~ine LE6L thile trevel:iny

Ty,
ct @ sweed ectirated vo have boen booveen T zad 10
v 1les per .aour.

Zneine 1825 rasg net der=ziled oot v ee scoar.ed
fiom 1%e tender or A wistance oL atout 335 .~ezi. Tae
tender v°g considerably dirrced ond ad ond cair ol
Theelsg Zder=arled. Englne 376 - oe ¢ _eda TO gome eWient
eng hed the rear tender trucr ceraile a1l» eagize 2111
1eg only slizndly canc-ed caw vrac nov derciled.  Tae
er ploycees 1njaced ere tae earineirn rrd a brage -o of
t.e light cngine.

Samrary of evicence

Znzianeuan " ei1es, of en~iae 1€85, strted taas 1le
ev Z.avech Churnk 210 conductor ainstrac.ed 1 o9 -0 o
Glen Onokxo -o cocert~in efacc o Treilcat oreia =t a8t
~2010nt, waich wag dicabled, needed ascsistance, nd oo
le”Vﬂ a flagnan =t tae crogsover besruea tnese J01als.

A Ter minutes aller arrivin: at tare lotter Hoiat bae
conductor inetructel a1 to return o thie crossover cod
notiry the 11- ~an not to o-~cen ha crossover w1ac&es,
onc taea roeturn to Glen Oanko. Ee 17 ediately starsed
& beckup ~ovement on the wectboind track ="nd was -ov.ng
et 2 speed of about 10 wiles ser hour vhen he noticad
viie cxhaust of siters from an avjsrosciiar ¢mgzilng vaig)
wes then about 10 cer-leacths distaat, 2t the: S10e e
thought 1t was or cnrine on an acdjoiriag track, os ne
urderstood the return rioveert to tic crosscver vould
be protccted bv tae flezman vhom tiev had 1ofs at thes
point. He did nos discover thet t1n otaer cnriac vas
or. tae westbouand track vatil i1ts wailrctle was souacded and
b

o3 e;

15 vasg then within four cap-lenzthe o nis own on_il
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fe 1w ediatcly aonlied the brakes, reversed the enzine
and opened the throttle. He saicd that he di1d not aear
tue 1nstructions 1ven by tre conductor to the fla-men
20 had veer dropred off at the crossover, and was Ol
the 1mpression $1at this flacman roald nave the cross-
over switches osen which would cause the sicnals o
function anc protect the moverent azainst the current
0. tretfic.

Fireran Geirer, of enzine 1£€85, stated tnat hzs did
20t sse the opoosing train until 1t ~aL celled to niis
siteation br tas enzineman and at that time tne eaTiaes
vere ~bout tvo car-lengtas apart.

Conductor 3egel, of enzine 1885, stated that he
recelved orfers [ron the varlazsoer at Mzuch Chunk vo
praoceed o Glea Onoko to deteriiae vaat was delayias, ea
eestonund tr=in trere, and to leave a {lagman at <€
crossover. He 1nstructed this fla~usn, wio ot O-.
near itnc eoct sw1tch, to hold all trains uacil tiac 2a71ne
returned and not to onen the crossover swiccaes unsil 7.10
2. 1. Upon ariivel at Gilen Onokxo he learnsd thas e ¢le-
ebled train weg about resdy to srooeed and aiter aouilving
the dlsphuc to tais effect ne 1nstructed the =a 1neran
to return to > crossover »n. instruct the flazion not
to onen the svi tcne he reannined av 3len Onoko %¢ lkeep
trhe Zispatcner eiv1sed 28 10 1he move-ent of ti1e e~si-
vound trzin. He s21d ta-~t he rielized epifervards ae
saould have 1.it tae il->man about 30 cars-lenzinis 228w
cr tac crossover and anotier man =t the crossover ¢o
osrovide full srotection for tre reverse movewent out
¢1c not do so for the reason tnai ae did not think ol 1%
et the time, as well as tae fact 1123 a tre=in seldoa
follows an enzine en route (o assist a disabled sr-in.
His purpose 1n not asviig the 1lro mea onen the switches

a7
L
L
L

unt1l 7.135 p.w. was to koes .rom holdin: tae eastsoxnd
sroin taat he was -oing o assist =t the si~nal ~wens of

.

t et point,

Flacuan Hollesbvach, of cnzine 1865, stated shetb ce
ves 1astructed bv t.ae eonduccor to el oul at the crose-
over vest of Maica Chunk and to Jlsz 2ll treins and leeve
whe crossover sw1tczes closed until 7.15 a.m., He ot

off, unlocked tne switchss gnd then walked cagiwarc end
upen reacaing a poxat about 10 car-lengths Irom thc esas
& 1tch he observeg gxtre 2111 approacraing. H2 zave varn-
107 si1ibnals witin a red lantern frow the engineman's side
01 that train bat tnese signals were not acknowled-ed,
vhe traln pessing nim at a sveed of about 35 or 40 2les
per hour, and 1t appesred that che losdianz earine o8
sti1ll workini stcam. He did not place torpedoes on e
Iz£1ls ag he was anxious to get b-ck as far as posszole
cud said 1¢ lost no time in doin. so efter unlockiag the
switches.
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Engineman Clark, of helper engine 376, stated That

TLEN SlTnal 1231 flrst came 1nto viem 14 was displaying
2 clear i1ndicatvion bt before his enzine reached that
po1at he noticed 1% was displayirng a caution 1ndicasion
¢en. he acknowledged 1t oy operating the automaiic troin
stop acknowledglng valve. The sneed of his trnin at that
¢1re was about 35 or 40 males wver aour and he Harvly
closed tne throttle and the enzineman on the second
engine shut off steam. While hlS train was aJsproaclilng
the crossover he observed a flagman standing on traclk 3,
which parallels the westbound track on the nortn, Tlagzing
Q1.1 1n the ordinary manner. Tnis flacman was about 8 or
10 car len-ths east of tae east crossover switch and was
not more thaa 3 car-leagtas aacad of the engine ried he
was first seen. Ean~inemaa Clerk imaediately shuc osd
steam and made a he=vy service apnlication of the oroles,
and after the train travslled & distance of about 15
car-lengths he noticed enzine 1665 approachinz and e
eoplied the brakes in enerzency but this had very little
exfect due to having sreviously made a gservice reduc.sion;
he thought the speed was reduced to about 5 miles gser
aour at the time of tae accident. He said he did not

ep»ly the brekes in e<er-ency As soon as he saw the
11 “T'an as he did not know the westbound track was Deing
used for a reverse nnovenent and tae service app’lcauwon
of the brakes would nave brouzht the train to a stop
before 1t passed signal 1241 waich he expected so fiad
12 the stop position. He thoaght the reason he was baing
flecged was that some crew i1nteaded to set out a train
track 3 and the west switch of which 1s located bevond
signal 1241. I% was hi1s o»ninion that 1f 1t was i1nteaded
to use the crossover the flagman should have been located
at a much greater distance east o1 where he was zcovally
stending as 1t wouald have been 1mmossitle even by aa
emergency apptication of the brakes to stop the train
short of the crossover between the point vwhere he could
see this flagnan and the east crossover switch. He also
taought that the switches should have been opened and
th1e would have caused sionpl 1231 to display a 8902
indication. He was familier with the rule resiriciiag
the speed® 20 miles per hour between Penn Haven Jiaction
gnd Meuch Chunk but did not think 1t 2polied %o weschound
raing.

Engineran Newmsn, of the second engine of exira
3111, stated that before leavins Packerton an inspecior
geve nim an air-brake test form which indicated t1i12c the
brakes were workiag on all of the cars except one. Wzen
18 engine reached a point about four or five cer-lea-ths
east of signal 1231 he noticed that 1t displayed a ceution
indication and he sghut off steam but did not notice at
that time whether steam was shut off on the leadin. en-
gine althouzh he was positive that 1t was shut ol =ithin
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10 car-lenztns -eveond that sienel. He did not ses the
flagman east of the cressover 35 the stozer hal secole
ctalled and ~e wae working on 1t w.en his enzine oassel
¢haat point. He retirned to his en~ine cab aftar sessing
the crossover, or about 600 feet fror the soint of ac-
cident, aad at tonat time the speed was about 3b 1les
per hour. He did not know at what -oint thae trakes
vere applied but taney took proper hold and reduced the
speed to about 15 miles per 1odr vraen the oplosia_ £471ne
cawe 1ato view and this speed was ifurther reduced 10
atout 10 miles per hour at the tire oi the accident.

He noticed fire flving frow beneach engine 1lcdd walle

1t was aporoecaing and estimated the speed of that
engine at 1o miles oer hour,

fonaclusions

This accident was caused b the fairlure to »Hrovide
pr por [lu, orotection for a moverent against the carrent
0f traffic, for which Conductor Zegel and Flacman Hollen~
bach are responsitle.

The rules nrovide that conductors rmust careivl'vy
instruat flagwmen as to the safe nerformance of tneir
duties A Llngman must be sent 1n the direction of
onsosing traific a sufficieat disisnce from a detovr
crossover to insurc Full osrotcciinn, »i1th instrucsioans
to stop and hold all ftrains. In automatic siznal ter-
ritory, crossover switches at eaca end of single irscu
section will te operated so as to hold autOﬂ)ulc s1nals
ov stop.

Conductor Begel did not insiruct the Ilagman to o
vack to insure srotectron, 2lthouh me did tell 10 to
Acld all trains at the crossover. He also failed O
crrenze for the oneninz of the crossover switches .0
previde auto 'atic 819nal protection, “ut i1nstead ae
Lrecliilcally 1nstrvcted the flazman 10 leave then closed
until 7.15 a wm., wnich he said was for tas jurposs orf
allowing the eastbound train to mroceed without 3:02710g
at toe siznal west of the crossover. He admitted chas
hel he arranted to nsve the crossover switches 0Olened
weiore anils engine denarted from that point on 1ts west-
bownd trip the zcoident wo.1ld have been areventel. e
8lso said tpat he ghould have drounped another fl- -1on
of1 about 30 car-lengtas eas: of tne crossover bab €id
not think of 1t at the time.

The rules further recuire taat the flazien 1wss -0
back imiedislely and proceed rep1dly to a dist=nce sufi-
licient to 1nsure fuil protection and on reaching vae
reourred distance or on the asnrosch of a train to cdis—
play stop signals and in addition place two torpedoes
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on the ra1l. Fleeom=a Eolleno~ch ss1d thnt as soon #s8 he
zct 0.T a%t the crossover ne vnlocked tze switcares fhen
stortz¢ eastaard, and when he rescaed 2 voint 1004t 10
cr-lenrtas Irom the crogsover ne observed extr~ 3171

3

E;lmoacnln;. He zave the reg.ired stop siwnals oot did
Lot nlace torpedocs as he said ae Gld a0b nave Sic. Yle
iro1m sheet snows taat enzine 1565 le.t Mauch Caun’t a2t
5.58 e.nn., and arrived at Glen Cnoxo at 7 02 a.r.,

which would indicate th.t 1t passed the crossovaer at
Atout 7.00a.m. As Flagman Hollenbach under f1s 146 3ruc-
Tlons was expected to be at tie crossover 1o on=ean tae
switclles at 7 15 a m., he had 75 minuses 171 whica &0
proevide orovecslion 1n accordance —ith this rule wnd
caring that interval ae should have recched a greaser

stance from the crosgover ithan he actually did 1t tae
fime extra 2111 passed him.

Engineman Clerk, who was operatin~ the leadin” en-
c1ne of extra 3171, said %ast his train was trovelinz at
2 spgeed of uetweﬁn 35 and 40 rilesg oner hour wnen 1t pessed
QI“HBI 1231 which was displaying a cautlon 1ndication.
He partly closed the throttle at that time and when he
Observed the rla~rien he comoletelw closed the taroitle
erc made a heavy service application of the trales r1th
the 1ntention of brinming the train to & stop short of
tiie next signal in advance, wanile he did aot kno - waat
a reverse movement was oelng rade he was not jussilied
1o assuminz, after being 1larzged, th=t the Tlock as not
0zcunied or cbstructed The raxiloam sneed permitiel Zor
ireicht traine betveen Fenn Haven Junctlon and .lauca
Chark as prescribed by time-toble 1s 20 miles ser Zour,
out Engirveman Clark was of the omidioa that tnis rale
did not apoly to restbound troins. The 1nvestiration
developed that the gpeed restriciion of 30 wiles jer
aour petween Penn Haven Junciicmn ~nd Mdeuch Chunk is
veing exceeded as a matter of comon practice. A check
ol the %train cheets for the ti-0o deys nrecedin. the d-te
O+ tne accidert disclosed thst ous or a total of 73
freizht trains 49 of them exceeded the speed 1li1i: be-
licen these poiats.

1
; The emloyees involved vere experienced men MG ad
cile time o the accident rnone of tuem a22d been oa Jusy
1.1 violation of any of the provisions of the hours of
service law.

Regpectfully suomitted,
W. P. BORLAUD,

Director.
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