
Doooiaber 12, 1912. 
Xa re Investigation of Accident on the Lehigh Galley 
Railroad, at Ho^!t»c ferry, Pa., on October 
27th, 1912. 

On October 2?th, there w&a a rear end collision 
between two fret&it fcral is on the Lehigh Valley BAilrot.d, at 
Hcaet*;* Kerry, Pa., r^sulclnr i- the death of one «bs flcy@e 
and tae Injury of one trf>cpa«3 jcr. 

&rtt*r inv®rtl%i±t,icn X be^ to submit the follow
ing report: 

j*t .'JouKft'a "errT ̂ £ keni,:h Valley Kailrescd i,r 

dcujla tr"c»c line ranging east ,>nd m$t slong th© northern 
twin, of tha Cû < uehonna jtlv r, tho grade aaing practically 
lev el „ Th? collislew oci'jrr̂ 'i al-'tcst opposite the a-t̂ tt̂ n 
at Ho^et f.j Farry, en „ f-rt; -'riuit© curve;. 

On ti.ls lino tv ;y P*^- oiarv tod under the bloek 
astern, a .ions „ «+,<T~IL b i a e K si^m-l of tho t??o-^r:3, 

lower quadrant, s«nu*4 iiorc V/p€ i; Iocstad 112? feat e^ot 
of tha pcint * J i 8 ? o f . e cc iden t occurred* A Jist*nt a i f i n J i l 

of tha zl&lt type Is Irê reet aboat. en a ̂ il^ osst of t*,e he?e 
sifjnjrl. 

".snt-bcun * freight t n n asttra 1687, symbol train 
left ?ne-:erton, pa., ̂  1 2 : 3 5 a.m., oa the o^tc "f fcixe 

accident, .rith Conlucvr tfa I lap her inc En^lneai&a Dou&^or 
in charge, tho in ̂ cnsLstir;; of an er;gin# end loaded 
c<̂ r::. 



Tht$ train stopped for w&tar and to *aafce soge re
pairs to the onglm^ at Falls, Pa*, .vhile it waa tnsre 
west-bound freight train extra 1636, symbol train Advance 
JE-1, consisting of an engine) and 26 ears, with Conductor 
0'Donovan uxd ITnninenan ?iorco in charge, ca^e up anl was 
fl~*GOdl fey ?la^T&n Bellinger of extra 1687- Extra 1©£7 ar
rived at *V.oeyvilie, 30 arilos •wast of Falls, at 5*57 n.au, 

b03£ 
ana stopped for -ator. Here & hot journal/on tha fifth car 
froci tha rerr -ra: dlsccvored and the journal box ;v .u j repack--'! 
Tht;. tr^ln m~ also overtaken f.t kucayvilla by extra lf?l£» 
h. tra 1647 left Laaeyvillo at 5*57 a»nu Shortly af terrer<c 
Conductor Gallagher femd thr.t tho journal was ciijain hot, end 
ho d&eidoa to set out the tap &t Soft's P&rry, a sii*iicn 
lj> tilfwert of .tfiiceyvllle. *her# was st derise fog* ~*nsJ ̂ ivw 
Ing that tLa en̂ lnu'isj, would be uaabla to see a al^nnl fTr,a 

the caboose, Con^uct^r GKliaghor applied the brakes frw* the 
ro^r aad of tho t^Ain. **& th© tr&in sloped dewn Fl££,*3u,ri 

Bollinger aropped off una 3tart@d back to protect the trcin« 
V.h©u tUs* trai^ ei*aie to & a tor* Juct #©ri of th® ac

tion, JcnJuetsr <vent fcr'var'S to set cut the car aith the 
hot jouraul# Thia n&r «vt i3 ahout opposite tha entrL i ce to tho 
sidc-traeh, in ©rd«r to "lace it on the aiding it ^as 
necor.a.̂ ry tr Hack th»a trulri a short distance. Ihe hei.d tr-vin-
^an, ,.ho rt&a besen rising on th© engine, startats toivari th© 
râ tr end of tha train to fi-id ô it the reason for th® sto->, 
rtri©n he cu.ne irithln spiking .istance tha conductor inferred 



him cf what had occurred and told hia to signal the enginesran 
to b«ck up. Tho trsia hacked a short distnuce and tho 
conductor wa& about to nako the cut Aon the collision 
occurred* Conductor Gall&gher stated ttet about ®%x ainutea 
elapsod b^twean the tXm when tho train fir$t stopped at Herat's 
Perr/ and tno ttiw* when tiv collision occurred* Coniuctor 
Gallagher stated that he notices that the steam «ma shut off 

1636 epproachedf
 em«i he he&ri .1 short bl&st of the wfelstlo 

Juct before ^ C O L L I S I O N occurred. 

haa cpplied tho BRALCP-R ho uronred off, ut 6t30 turn, by hie 
watcn, before th^ trr-*in sto~?ncu, and starts back to flfcg, carry
ing torpodoe^ anu one i*cu . id -uo «>ttit<s lantern* He stated 
th;;t on account of tho c-r.::..> f5,; no was unable to as© extra 
1686 and on account of icl^e frc& an east-bound freight 
tivln which v?aa Ljoaslru; it -lot ' ..r the ep^rcf-chln^ train. 
He stated that hen ht >\V rrons th© eaboosc he started 
to run BCIC'C In the -al n' -he tr-cic, and when he reached a 
point about omoslto the a- ^ .i;nii*l ha sots ©sctra 16S6 only & 
short distance avxy ^rsu r s :i.1** -iooroaehing* Ho stated he -Aid 
not hsve tJLae to pluex t o r - ^ W on the mil, but he ESHXGIJ iri*t 

( lantern and JumneS to en' ^lic OF tho trfcCfc* He did not see 
tho engineman md hlr fi;<-rl <~'- *iot notaiowl©dged* the 
6'igiio passed hiia, P L ^ n >i " ' o i U i ^ r throw hie white lantern 

Flagsa&n Bollinger stated that after tho conductor 

up in front of the en^i.u ha saw tho door F L Y opnn. 
He at-tod tlict ihe '.io :> ' r .(.,_'*..1 inaic&ted 3top. Engines n 



?ierc® of extra 16S6 did not recognise or heed this signal. 
The collision occurred at about 6t35 a.rs. Engine 

1636 ms overturned, and tho c&booge of extra 1637 and several 
car^ in trains extras 1637, 1656 and 70 east, which was. 
pasEfing at th© ti1*!© of the collision, as ft^ll as a car which 
stood ®n & st&tlon aiding, wer© destroyed by th© collision 
«nd by a fire which followed* 

E&̂ ine'soa Pierce of ®%trt. 1686 vao pinned in ta© 
wreckage for about 3 hours. Ea^inessa Dough&r stated that 
aiftcr tlie collision occurred he> sent bactf and ondesvereo to 
extricate Sntglneian Picrco, and talked *ith hia» unaer the 
engine for about t. o hours. He stated that engin© ian Pierce 
s&id ,ie hrtd fallen tvsloep jaat before the e-olllsion. Con
ductor 0'Donovan e^tls&ted the 3pe#fi of ©xtra 1686 *t 25 to 
30 ^ilos yer hour. Tn® Conductor and Flagman of this train 
stated thnt i fter laming Laceyville they hesrd ®nginm&n 

?ierco give the #nlstle signal for a highway ©resting ©bout 
1-3/4 a l l e t c t of the point ?/here the accident occurred, but 
they noticed no redactioa in speed and felt no application of 
the br£&es until Just before the collision, wh®n th&y thought 
the pnginauan shut off ststus+ 

Re&d Tr&Inawa Birmingham of extra 1686 rode in the 
engine on the left side of the- cab froa Laoeyvlll© to Hcnet's 
Ferry. He stated thut t!ic distant gl&nal sras at caution and 
the ho-ae signal Juot e^st of Hornet1 a F^rry was ay'danger* 
H e stated that fcaginewi Piero# did not reoognlso either of 
those signals, and he <aar*> no effort to saeert&in th<? rmncn 



tharofor. He stated that h@ sa# Flugta&u la the middle of 
tho track Just opposite the hers,® signal, and he called to 
the engineaiartj the Engineman shut off stoats and applied the 
brakes after passing the flagman hut wan able only to reduce 
the speed from about 35 all©a an hour to between 20 and 30 
miles an hour when the collision occurred. 

The engine h&ullng @stra Ho* 1686 was of the 
Hetherhubhard type anu tho fireman on this type of engine 
cannot ooaiaunicate with tho engineman without going fross tho 
roar of the engine to th© englneaan*$ c&b, which is nearly 
up tc the front md of tho locomotive* (Some locomotives of 
tliia type are ecuipped *?ith speaking tubes). Fireman Blank 
of extra 1686 stated he saw the first signal after leaving 
Laceyvllle and it was clear. He stated that he did not look 
for other signals «s he .*t.r *;usy t;ith his fire until th© 
collision occurred. He at*.tea tlul englneaan Pierce sounded 
th© whistle for the hl̂ h,*<v/ ere s u , ©act of Hornet's $*erry 
snd that th© Eaglncsian shut ci'f steara Ju^t before the 
collision occurred, hut :c -lu aot notice any application, of 
the brakes* 

Jlone of the crrjie7«cr Involved in this accident wss 
on duty contrary to any of tho previsions of the hours of 
service law. Engina^-a ?icrce hnu been on duty 7 hour© and 
ZQ siiuutas, gfter a ^orica off -auty of 41 hours and 15 minutes. 

Shis accident *t,c caused by the failure of englne
aan Pierce of ©Ktra 16 G 6 to obeorva and obey the indications 
of th© automatic signals, end to his failure to obey rule 517, 



-6-
requiring that 11 In foggy or storey weather, «hen sigualu c«n~ 
*nct be aeon plainly, th© signals mist he approached cautiously 
so th&t engineers and trainmen n&n see and interpret then 
correctly, alleys bearing in raind that safety Is of greater 
importance than making tiie** Engineman Pierce stated 
hisaself that he had fallen ^aleep. 

The acciaent sight have been averted in spite of 
TNGINMIM Fierce1a dereliction of duty had Head Trsins&n 
Birniughnra properly perforated his duty* A proper reg?r-2 for 
tho safe operation of the* tr&in should hs-sre promptTi-aimten 
Sirzainghai to call X&gineniaxi Pierce*e attention to THT, cau-
ticn snd stop isiĝ lsr sjfeich ho parsed without recountring, and 
had lie cosusunicRted with Fn^lneaan fierce when he p&ased fee 
eiutien signal he ci^ht have aroused HIM. in tiaift to tvert th© 
accident. 

the evidence indies, tea that Flagmn Bollinger had 
gone bfoeis only about as far na the hossie signal, 1122 feet fron 
whore tlie collision occurred. According to Conductor GaH^her* «* 
at&te'Jient« NIX ealnutes ©lapsed between the* time when the train 
CAME to a stop enn the tisse when the collision occurred. If 
Flagraaa Bollinger had gone back a? far as he ntight navo gone in 
this period of tlsie before extra 16 $6 ptfieed his, and used 
torpedow as required hy the rules, he aight have aroused the 
Englnoaan in tiaie to avert the collision* 

This accident again cells attention to the n^ces^lty 
for t^e use of SOZIE autosi«tic train control devico th&t #111 
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f 

C' 
Intervene to prevent an accident of this character when an 
Englneaan fails to perform hie mty properly* 


