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ITJTERSTATE COWMEFCE COMMISSION

RFUORT OF THE DIRECTOR OF THE 3UKEA OF SAFETY INW EE INVESTIGA-
TIQIOF AN 2CCIDEMT WHICH OCCURREL ON THE LEHIGH VALLEY
RAILROAD AT ALDENE, ¥.J., ON NOVEMEER 11, 1lw3u.

Hovemcer 36, 1lu3%.
To the Commission:

On Novembaer 11, 1:24, there was a rear-end collision
Cetween tvo freight trains on the Lsehigh Valley Railroad at
Aldene, N J., which resulted in the cezth of one employsze.

Location and metnod cf operation

This accident occurred on the Wew York Division,
wnich extends betwsen Jersey City and New Marxet, N.J.,
2 distaacs of 28.1 miles, and 15 3 dcuble-track line over
«nich trains are operated by time-tacle, train orders and
zn automatic blogck-signal system. The point of ac-
cident was 350 feaot wmest of the station at Aldene; approach-
1ag thnls point from the west the track 15 tangent a distsnce
of 7V miles, while the grade 18 ascending for a considerakle
da1stence, being U.34 psr ¢ent ascending at the point of zc-
cident.

The automatic signals are of the one-arm, throe-posi-
tion, upver-quadrant type, ailsplaylag red, yelloX and grecn,
for stop, caution anu vrocezd, raspsctively. The signals
light on the approach of a traivr, first displaying a red
indicstion, and remaining at rad 1n case the tlock 18 oo~
cupred or else changing 1mwediabtzly to yellos 1f s=cond
Clock 1in auvance 1s cccupled or green if the second bilook
in advance 1s clear. 8ignals l:2 and 183, of the type
above deseribed, are lecated 18,312 feet and 4,910,feet,
respectively, vosl of tne point cf accident.

The weather was dark and misty at the time of the
acclaent, »hichk occurred at about <2.40 a.m.

Description

Fastbouna freignt train symbol MJ-2, ccnsistea of
62 cars and a caboose, hauleo by englne 741, and was 1in
charge cf Conductor Gaumer and Engineman QOswald. It
left South Plainfield, N.J., L.4 miles froxm Aidene, at
3.5C a.m., passed Fotter, 6.1 miles from Aldene, at 2.1«
a.m., and was ascenaing the long grade in the vizinity
of the point of accident at a speea estiwated By the
Gre# to have been about 1C niles an hour shen the rear
of the train was struck by train SJ-«.
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37 E%stbound freight train symbol SJ-4 consisted of

el arg and =z caboose, hauled by engine 1643 and was in
arge of Conductor Daniels and Engineman Walck, It

PaSSed South Plainfiecld at 4.35 a.m., “otter <t <,3L a.m.

fisggd signal 1&3 in the caution position and signal 183

tralnemgtop pGsition, and collided s1trn thersar snd of

oy =3, mhile traveling at a speed variously estimated

O have been betwzen 14 and «+0 miles an hour.

The caboose of train MJ-5 was badly dum as w
ﬁhe car i1mmediately ahead of 1t, while ¥he ngigd%woc:a?:
wers derailed. Engine 1643 was dsralled but remained
uprignt and #as not ssriously damaged; none of the cars ain
thls frain was derailed or damaged. The employee
killed was the flagman of train MJ-3.

Summary of evidence.

All of the members of the crew of tran NJ-2 were
riding on the eagine with the exception of the flagman, and
their statements were to the effect that the signala had
operated properly as the trazin approached them. Conductor
Gaumer last saw the flagman at South Plainfield, this being
when the flagman was going back to flsg. Conductor Gaumer
§ai1d he had had this flagman for a pesricd of asbout thres
rnonths and that 1t w~as the flagman's custom to throw off a
fusee when ths traip was ruuning at a low rate of speed, he
did not tnink, however, that the weather conditions in the
vicinity of the point of accident were such as to Teguire the
flagman to throw off a fusee on this occasion, saylng that he
could see about a train length. The statements of the other
me~bers of the crev of this train brought out no additicnal

focts of amportance.

Engineman ‘alck, of train SJ-+, said the rsar cab
door of tnz engine had been open, tnis bteing an =unglne of
double-cab type, and 1t was possible dnat .naile trying to
close this door ne passed signal 1%3 without observing 1ts
indication although he said he whistlea for the road cross-
ing which is wi1tnin 850 feet of thesignal.Hls impression
was that tuis signal was displaying a clear indication but
his statements indicate that he sas not positive cOnNCErning
115 i1ndication. Engineman Walck was not successful in
closing the cap door znd on agcount of being chilled as a
result of his clothes having besn wet ne turned around 8o
that his Dack was against the toiler and passed signal
182 »ithout observing 1ts indicatilon, although here
again he saia hs whistled for road crossings, +shich 1in
iT1s 1nstance “ere located 3,900 feet west of the signal.
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The speed of his tr=in wasabout 45 or 50 @miles an hour
vyhen he lookad ahead and saw the markers on the rear of
trzin MJ-3, about 15 mar lengths distant; he at once ap-
plied the air brzakes in emgrgency and thought he had
reduced the specd to about 15 or 18 miles an hour at the
time of the accident. He dic not ases anytning of the
flagman of train MJ-2. Enginsman Walck further stated
that although the weather was a little masty he could have
seen the markers of trazin MJI-32 for a greater distance had
he been looking shead.

Fireman Mahler and Head Brakeman O'Srien wsare
riding on the tender. Thelr statements were to the
effect that they had not seen any of the signal indica-
tions and that the speed was about 40 or 45 miles an
hour when the air orakes were applied just pefore the
occurrence of the accident. Fireman Mshler also
sald that shortly after the accident Engineman Walck
told him he was thinking that signal 122 had displayed
a clear 1li:dication and that when he again looked for
signals De saw the rear ena of the train zhead and thought
he must have missed signal 182 entirely. The statements
of Conductor Daniels and Flagman Sittler, wno were riding
in the cabeoose of trzin SJ~4, brooght out no additional

facts of importance.

Conclusions

This accident was caused bty the faiiure of
Engineman Walck, of train SJ-¢, properly tc cobserve
and obey signal indications.

Enginzman Valgk's statements sho~ that he failed
entirely to otserve the 1ndication of signal 182, the
iast signal passzd Ly his train prior to the accaident,
and that he nadonly an impression 1n 1is mind as to the
indication displayed cy sigpnal 1l2. He said he was
engaged 1n trying to close the cab deoor when in the
vicinity of signal 153, while after passing that signal
he turned around with his back to the coiler ana did
not realize tners was anything w~rong until he lookad ahead
and saw the markers on the rear of train iJ-3. Hais
Statements imdicate that the weather conditions were not
such as to interfere materially with the visabilaty of
signals and 1t seeus clearly apparsnt that nad he ceen
maintaining the proper lookout he would Imve veen able
to observe the signal inalcaticns in anple time to have

prevented the occurrence of the accident.
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No informztion wzs obtained irom Flagman Dillman,
of train KJ-Z, prior to his d=ath His train had been
moving at =2 low rate of spesd Sfor some distance, rcut
under the circumstances there 15 au assurance that the
accident would have been prevesnted had he thrown off a

fusee.

An adequate automatic train stop or train control
device would have prevented the occurrence of this accident,

The employees i1nvolved were experienced men. At
the time of the accident the crew of train MJ-B had been
on duty nearly & hours and the crew of trzin SJ-«,about
5 hours, previous to which they had teen off duty 15
hours or more.

R®spectfully submitted,

W. F. ZORLAND,

Director.



