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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OP SAFETY I N RE 
INVESTIGATION OF An ACCIDENT WHICH OCCURRED ON THE 
LEHIGH 8c HUDSON RIVER RAILWAY NEAR GREYCOURT, N . Y . 
ON JULY 17 , 1925 . 

December 24, 1925, 

To the Commiss ion: 

On July 17 , 1925, t h e r e was a d e r a i l m e n t o f a 
m i x e d t r a i n on the L e h i g h & Hudson R i v e r R a i l w a y nea r G r e y -
c o u r t , N . Y . , r e s t a t i n g m t h e dea th o f two e m p l o y e e s and 
the i n j u r y o f two e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n 

The L e h i g h & Hudson R i v e r R a i l w a y e x t e n d s be tween 
E a s t o n , P a . , and Maybrook, IT. Y . , a d i s t a n c e o f 8 5 . 8 m i l e s ; 
i n t h e v i c i n i t y o f the p o i n t o f a c c i d e n t t h i s i s a s i n g l e -
t r a c k l i n e o v e r wh ich t r a i n s a re o p e r a t e d by t i m e - t a b l e , 
t r a i n o r d e r s , and an a u t o m a t i c b l o c k - s i g n a l s y s t e m . The 
a c c i d e n t o c c u r r e d about l-J m i l e s e a s t o f G r e y c o u r t ; a p p r o a c h ­
i n g t h i s p o i n t f rom the w e s t t h e r e a r e s e v e r a l s h o r t c u r v e s 
and t a n g e n t s , f o l l o w e d by a 6 ° cu rve t o t h e l e f t 1 ,180 .6 
f e e t i n l e n g t h , the a c c i d e n t o c c u r r i n g on t h i s cu rve a t a 
p o i n t about 525 f e c t f rom i t s w e s t e r n end . The g r a d e i n 
t h i s v i c i n i t y i s 0 ,80 p e r c o n t d e s c e n d i n g f o r eas tbound 
t r a i n s . 

The t r a c k i s l a i d w i t h 100 pound r a i l s , 33 f e e t i n 
l e n g t h , t i c - p l a t e d and i s d o u b l e - s p i k e d on c u r v e s . T h e r e 
a r e about 18 y e l l o w p i n e , c h e s t n u t and oak t i e s t o the r a i l -
l e n g t h , about 85 p e r c e n t o f which a r e t r e a t e d . The t r a c k 
i s b a l l a s t e d w i t h g r a v e l and c i n d e r s and i s w e l l m a i n t a i n e d . 
The s p e e d o f p a s s e n g e r t r a i n s i s l i m i t e d t o 30 m i l e s an 
hour on c u r v e s * o i ! 4 ° and o v e r ; s p e e d r e s t r i c t i o n boards 
a r e l o c a t e d 500 f e e t f rom the b e g i n n i n g o f such c u r v e s . 

The w e a t h e r was c l e a r a t t h e t ime o f ^Jie a c c i d e n t , 
which, o c c u r r e d a t about 11 .40 a.m. 

D e s c r i p t i o n * 

Eastbound mixed t r a i n N o . 6 c o n s i s t e d o f one m i l k 
car", one box c a r , 6nc g o n d o l a c a r , and a c o m b i n a t i o n 
baggage a/nd p a s s e n g e r c a r , o f wooden c o n s t r u c t i o n , h a u l e d 
by e n g i n e 25 , and was i n cha rge o f Conduc to r A r n o l d and 
Engineman D e c k e r . T h i s t r a i n d e p a r t e d f rom Warwick , i t s £rj -



i t i a l t e r m i n a l , 1 9 . 5 m i l e s w e s t o f Maybrook, as an e x t r a 
t r a i n , do m g l o c a l f r e i g h t and drop work as f a r as G r c y -
cour-t, 9 , 3 m i l e s / e s t o f Maybrook, a t u n i o n p o i n t i t 
assumed tne s chedu l e o f t r a i n ITo. 6, - ' a f i r s t - c l a s s t r a i n . 
T r a m ITo. 6 l e f t G T o y c o u r t , a c c o r d i n g t o the t r a i n s h e e t , 
a t 11 .30 a . m , , 4'3 minutes l a t e , d e p a r t e d from Hudson Junc­
t i o n a t 1 1 . 5 6 a.m. 44 minutes l a t e , and on r e a c h i n g a p o i n t 
2 .54 m i l e s d i s t a n t , was d e r a i l e d w h i l e t r a v e l i n g a t a s p e e d 
e s t i m a t e d t o have "been "between 45 and 60 m i l e s an hour . 

The " e n t i r e t r a m was d e r a i l e d on the o u t s i d e o f 
the c u r v e , e n g i n e 25 coming t o r e s t on i t s r i g h t s i d e 528 
f e e t e a s t o f the i n i t i a l p o i n t o f d e r a i l m e n t ; the m i l k c a r 
was d i a g o n a l l y a c r o s s the t r a c k , p r a c t i c a l l y u p r i g h t , i t s 
head end k i n g j u s t w e s t o f the t e n d e r , w h i l e the r e m a i n i n g 
t h r e e c a r s were sou th o f cmd p a r a l l e l t o the t r a c k , the "box 
c a r b e i r g p r a c t i c a l l y u p r i g h t , w h i l e the g o n d o l a c a r and 
c o m b i n a t i o n c a r came t o r e s t w i t h t h e i r r i g h t s i d e s l e a n i n g 
a g a i n s t an embankment. The employees k i l l e d w e r e the 
engineman and head "brakeman. 

Summary o f e v i d e n c e 

Fireman Swinson s t a t e d t h a t the engineman openccL 
t h e t h r o t t l e on l e a v i n g Hudson J u n c t i o n and t h a t the e n g i n e 
was s t i l l w o r k i n g s team a t the t ime o f t h e d e r a i l m e n t . 
S h o r t l y "before the a c c i d e n t o c c u r r e d the f i r e m a n was v e r y 
much c o n c e r n e d about the h i g h r a t e o f s p e e d a t wh ich the 
t r a m was t r a v e l i n g and he spoke o f i t t o Head Brakeman 
D o l s c n , who v7as s i t t i n g on the tank b o s a t t h i s t i m e , and 
he s a i d the head brakoman r e p l i e d " I t i s t o o f a s t f o r me. 
I T m g o i n g up i n the oatr". The head brakeman had b a r e l y 
r e a c h e d the cab b e f o r e the e n g i n e t r u c k l e f t the r a i l s , a t 
wh ich t ime the f i r e m a n jumped from the e n g i n e . He e s t i m a t e d 
the s p e e d to have been "between 50 and 60 m i l e s an hour a t 
t he txmo o f the a c c i d e n t . 

Conduc to r A r n o l d was r i d i n g i n the r e a r c a r g o i n g 
down t h e g r ade a p p r o a c h i n g the p o i n t o f d c u i l m c n t and 
w h i l e round ing tne c u r v e on which the a c c i d e n t a c c u r r e d he 
f e l t the b rakes a p n l y and a sudden j a r , f o l l o w e d by bhe d e ­
r a i l m e n t a t wh ich t i m e he e s t i m a t e d the s p e e d t o have been 
be tween 45 and 50 m i l e s an hou r . Ho n o t i c e d no a i r - b r a k e 
a p p l i c 3 t i o n p r i o r t o t h e o c c u r r e n c e o f the a c c i d e n t and m 
h i s o p i n i o n s team was w o r k e d from Hudson Junc t i on u n t i l t he 
d e r a i l m e n t o c c u r r e d . The o n l y o t h e r p e r s o n r i d i n g on the 
t r a i n ^ b e s i d e s the c rew was Car I n s p e c t o r Simmer, who was 
r i d i n g i n the c o m b i n a t i o n c a r a c r o s s the a i s l e f rom the c o n ­
d u c t o r ; he d i d n o t r e c a l l h a v i n g any c o n v e r s a t i o n w i t h t h i s 
c a r i n s p e c t o r r e l a t i v e t o tho speed o f the t r a i n . Conductor 
A r n o l d f u r t h e r s t a t e d t h a t o c c a s i o n a l l y he had n o t i c e d i h a 1 ' 
Engineman Decke r d i d n o t o b s e r v e the speed r e s t r i c t i o n s on 
c u r v e s and a t d i f f e r e n t t i m e s he nad c - t i l e d the engineman s 
a t t e n t i o n t o t h i s , a l s o , w i t h i n a month c r so p r i o r t o the 



a c c i d e n t he had r e p o r t e d , trie m a t t e r t o Road "Foreman o f 
Eng ines L ' y c r s . Conc'uctor A r n o l d a d m i t t e d t h a t he had an 
o p p o r t u n i t y ot a l l t i m e s t o a p p l y the a i r b rakes "by u s i n g 
the c o n d u c t o r ' s emergency v a l v e i n t h e coach , as w c l l ' a s "by 
the t a i l hose a t the r e a r o f the t r a i n , i f i n h i a judgment 
t h e speed aas e x c e s s i v e . 

Boggegemas to r FcGove rn s t a t e d t h a t j u s t p r i o r t o 
the a c c i d e n t the e n g i n e w h i s t l e tfas sounded f o r a r o a d 
c r o s s i n g , l o c a t e d 891 f e e t c a s t o f the i n i t i a l p o i n t o f de ­
r a i l m e n t , b a g g a g e n a s t o r McGovcrn t hough t the speed was 
h i g h e r than usual "but d i d no t make an e s t i m a t e as t o the 
r a t e o f s p e e d . He n o t i c e d no a p p l i c a t i o n o f the a i r "brakes 
p r i o r t o t h e a c c i d e n t , and thought t h e y w e r e a p p l i e d a s a 
r e s u l t o f the "brooking of t he t r a m l i n e . 

Car I n s p e c t o r Simmer s t ° t c d t h a t he was r i d i n g m 
the c o m b i n a t i o n c a r , s i t t i n g j u s t a c r o s s the a i s l e f rom 
Conduc to r A r n o l d and Baggagemas tc r K c G o v c r n , a t the t ime o f 
t h e a c c i d e n t , and t h a t he had remarked t o Conduc to r A r n o l d 
about the h i g h r a t e o f s p e e d but t h e c o n d u c t o r made no r e p l y . 
He h e a r d the e n g i n e w h i s t l e sounded f o r the r o a d c r o s s i n g , 
but d i d n o t f e e l the s p e e d r e d u c e d p r e p a r a t o r y t o r o u n d i n g 
the c u r v e . I n h i s o p i n i o n the speed was much h i g h e r than 
u s u a l , and he a t t r i b u t e d the a c c i d e n t t o e x c e s s i v e s p e e d . 

Hoad Foreman o f Eng ines M^crs s t a t e d t h a t w i t h i n 
the s i x racers p r i o r t o the d e r a i l m e n t Engineman Decker had 
been r e p o r t e d t o h i m f o r runn ing a t e x c e s s i v e speed and t h a t 
he had c a u t i o n e d the engineman m t h i s c o n n e c t i o n ; t h i s was 
the o n l y c o m p l a i n t he had r e c e i v e d . The a s s i s t a n t r o a d 
foreman o f e n g i n e s s a i d t h a t a f t e r the a c c i d e n t he found the 
t h r o t t l e c l o s e d and the r e v e r s e l e v e r i n tho t h i r d n o t c h 
f rom the c e n t e r , i n f o r w a r d m o t i o n . 

S e c t i o n Foreman F r u s t r a c i and A s s i s t a n t S e c t i o n 
Foreman Marsh s t a t e d t h a t on the day o f the a c c i d e n t t h e i r 
work c o n s i s t e d o f c u t t i n g vvecds, h a v i n g s t a r t e d f rom a 
p o i n t about 100 f e e t c a s t o f the p o i n t o f d e r a i l m e n t and 
then w o r k i n g ^ c s t v a r d , p a s s i n g the p o i n t where the a c c i d e n t 
o c c u r r e d a t ebou t 11 ^ .m . C?hcy had s t o p p e d f o r lunch when 
t h e y h e a r d t r a m !To. 6 a p p r o a c h i n g , w o r k i n g s team, and t h o y 
remarked t o each o t h e r about tho h i g h r a t e o f speed a t wh ich 
the t r a m w?s t r a v e l i n g ; S e c t i o n roroman F r u s t r a c i e s t i m a t e d 
the s p e e d t o have been about 50 m i l e s an hour when the t r a m 
was about 1,400 f e c t w e s t o f tho p o i n t o f d e r a i l m e n t , w h i l e 
A s s i s t a n t S e c t i o n Foreman Marsh e s t i m a t e d i t t o have beon 
a t l e a s t 40 m i l e s an hour , and s a i d t h a t i n h i s o p i n i o n the 
a c c i d e n t was caused by e x c o s s i v e s p e e d . 

^ r a c ^ , B r i d g e and B u i l d i n g S u p e r i n t e n d e n t B a r r e t t 
s t a t e d t h a t on the day p r i o r t o t h e a c c i d e n t he r o d e o v e r 
t he t r a c k on a motor c a r and a t t h a t t ime n o t i c e d n o t h i n g 
unusua l , and t h a t no t r a c k r e p a i r s had been medc i n the im-



media t e v i c i n i t y o f the p o i n t o f d e r a i l m e n t s i n c e May o r 
June. He a r r i v e d a t t he scone o f t h e a c c i d e n t s h o r t l y 
a f t e r i t s o c c u r r e n c e and h i s e x a m i n a t i o n d i s c l o s e d the 
f i r s t mark o f d e r a i l m e n t t o he on t h e end o f a t r a c k h o l t ; 
then a f l a n g e mark appea red j u s t o u t s i d e the t i e p l a t e on 
the t n i r c 1 t i e "beyond t h i s h o l t . There was no w h e e l - f l a n g e 
mark on the head o f the r a i l , such as wou ld have been the 
case had a w h e e l nountad the r a i l . Mr. B a r r e t t was o f the 
o p i n i o n t h a t t h c ~ a c c i d e n t was c a u s e d by e x c e s s i v e s p e e d on 
the c u r v e , b a s i n g h i s o p i n i o n on t h e absence o f marks on the 
head" o f the r a i l and the d i s t a n c e the t r a m t r a v e l e d a f t e r 
b e i n g d c r ? i l e c \ he though t t h a t the speed was~so h i g h w h i l e 
r o u n d i n g the cu rve t h a t the f l a n g e s o f the e n g i n e - t r u c k 
w h e e l s jumped o v e r the r a i l , and j u d g i n g f rom the c o n d i t i o n 
o f the t r a c k , the f o r w a r d p a i r o f d r i v i n g w h e e l s , wh ich were 
b l i n d , f o l l o w e d the eng ine t r u c k , w h i l e the main and r e a r 
d r i v i n g w h e e l s , wh ich were f l a n g e d , r emained on the t r a c k 
a n t i l a f t e r the f o r w a r d end o f the e n g i n e had been d e r a i l e d . 

G e n e r a l S u p e r i n t e n d e n t M e r r i l l s t a t e d t h a t he a r ­
r i v e d a t t h e scene o f the a c c i d e n t about 1-|- hours a f t e r i t s 
o c c u r r e n c e and t h a t Mr. B a r r e t t showed him the i n i t i a l p o i n t 
o f d e r a i l m e n t , a nark on a s p l i c c - b a r b o l t . They t o o k 
l e v e l s and gauged the t r a c k as f a r e a s t o f t h i s p o i n t as the 
t r a c k r ema ined m a t e r i a l l y u n d i s t u r b e d by the d e r a i l m e n t and 
found the gauge to be p r a c t i c a l l y s t a n d a r d and the s u p e r ­
e l e v a t i o n o f the o u t s i d e r a i l u n i f o r m , b e i n g 5 i n c h e s , w i t h ­
o u t any v a r i a t i o n o f c o n s e q u e n c e . There w e r e no f l a n g e 
marks on the r a i l e i t h e r c a s t o r w e s t o f the mark on the 
s p l i c e b o l t . He then l o o k e d f o r i n d i c a t i o n s o f f a i l u r e o f 
the mechan ica l p a r t s o f t h e e n g i n e , but found n o t h i n g o f 
t h i s c h a r a c t e r . The c o n d i t i o n o f the e n g i n e was such t h a t 
he c o u l d no t examine i t c l o s e l y a t t h i s t i m e , but he l o o k e d 
I t o v e r t o sec i f a n y t h i n g had d ropped down but found 
n o t h i n g to i n d i c a t e t h a t t h i s had been the o a s c . G e n e r a l 
S u p e r i n t e n d e n t M e r r i l l thought the a c c i d e n t r/as caused by 
e x c e s s i v e s p e e d w h i l e round ing the c u r v e , b a s i n g h i s o p i n i o n 
on the absence o f narks on the r a i l s , s ° y i n g t h a t had the 
s p e e d been around 30 m i l e s an hour t h e r e wou ld have been a 
f l a n g e nark on the r a i l f o r a t l e a s t a s h o r t d i s t a n c e . H i s 
s t a t e m e n t s o f the nnnncr i n w h i c h the e n g i n e was de ra i l cc" 
a g r e e ? w i t h t hose o f Mr. B a r r e t t , 

Roundhouse Foreman S h i r a y s t a t e d t h a t e n g i n e 25 
was i n s p e c t e d on the day p r i o r t o t h e a c c i d e n t , a l s o a f t e r 
t he a c c i d e n t o c c u r r e d , but no d e f e c t was found t h a t wou ld 
have any b e a r i n g on the o c c u r r e n c e o f the a c c i d e n t . Eng ine 
25 was a l s o i n s p e c t e d a t P h i l l i p s b u r g , F . J . , on J u l y 1 5 , 
and a g a i n a t Warwick , IT, Y . , on the morning o f the day o f 
t h e a c c i d e n t , by an i n s p e c t o r o f the P u b l i c S e r v i c e Com­
m i s s i o n o f LTew Y o r k . 

I n s p e c t i o n o f the t r a c k d i s c l o s e d the f i r s t mark 
o f d e r a i l m e n t " t o be on a r a i l j o i n t b o l t on the o u t s i d e o f 



the h i g h r a i l o f i,he c a r v e , f o l l o w i n g which t h e r e was a f l a n g e 
mark on the t h i r d t i e t o the e a s t w a r d , and a c o r r e s p o n d i n g 
m n r k on t h i s t i c on the gauge s i d e o f the l o w r a i l , t he marks 
c o n t i n u i n g f o r a d i s t a n c e o f 528 f e e t to where tho e n g i n e 
cane to r e s t . The r a i l s f o r a d i s t a n c e o f two r a i l - l e n g t h s 
e a s t o f the f i r 3 t n r rks o f d e r a i l m e n t were no t m a t c r a i l l y 
d i s t u r b e d , the t i e s b e i n g marked but no t d e s t r o y e d and t h e 
t r a c k b e i n g thrown s l i g h t l y out o f s l m c r i c n t , o a s t o f t h i s 
p o i n t , t o itfhcre the e n g i n e came t o r e s t , the r a i l s were b a d l y 
ben t and the t r a c k t o r n up by the d e r a i l m e n t . 

Measurements o f the s u p e r e l e v a t i o n were t a k e n a t 
each h a l f r a i l - l e n g t h , s t a r t i n g a t a p o i n t about 575 f e e t 
w e s t o f tho p o i n t o f d e r a i l m e n t ; the e l e v a t i o n v a r i e d f rom 
4 7 /8 t o 5 3 /8 i n c h e s , b e i n g 5 l / 8 i n c h e s a t t he i n i t i a l 
p o i n t o f d e r a i l m e n t , and " t i t s minimum 4 7 /8 i n c h e s , a t a 
p o i n t about ZZc f e e t w e s t t h e r e o f ; measurements o f the gauge 
o v e r t h i s sane d i s t a n c e showed t h a t i t d id no t v a r y o v e r 1/8 
i n c h from S tandard . 

C o n c l u s i o n s 

T h i s a c c i d e n t was cr.ntoct by e x c e s s i v e s p e e d , f o r 
wh ich Sng incnan Decker i s p r i r a r i l y r e s p o n s i b l e . 

Tne e x a m i n a t i o n o f the t r a c k and equipment i n v o l v ­
ed f a i l e d t o d i s c l o s e a n y t h i n g which c o u l d have c o n t r i b u t e d 
t o t h e occu r r ence n f t h i s a c c i d e n t . Under the r u l e s , h o w e v e r , 
t h i s t r a i n s h o u l 1 n o t h r v e been o p e r a t e d a t a speed i n e x c e s s 
o f 30 m i l e s ^n hour w h i l e round ing the c u r v e c-n which the a c ­
c i d e n t o c c u r r e d ; the c o n d u c t o r e s t i m a t e d tho speed t o have 
been 45 o r 50 m i l e s an hour w h i l e the f i r e m a n s a i d i t was 
be tween 50 and 60 ro i le3 an hour . The s t a t e m e n t s o f t h e s e 
emp loyees a l s o i n d i c a t e d t h i t the e n g i n e had been w o r k i n g 
s team the e n t i r e d i s t a n c e be tween Hudson J u n c t i o n ^nd t h e 
p o i n t o f a c c i d e n t 2 ,54 m i l e s , a l l o f t h i s d i s t a n c e b e i n g on 
t r a c k wh ich i s c i t h e r l e v e l o r on a d e s c e n d i n g g r c d e . "These 
f a c t s , m con- junc t ion w i t h the c o n d i t i o n o f the" wreckage and 
the unusual d i s t a n c e t r a v e l e d by the e n g i n e a f t e r d e r a i l m e n t , 
i n d i c a t e t h a t the s p e e d was so h i g h as t o cause the e n g i n e t o 
jump the t r a c k , f o l l o w e d by the subsequent d e r a i l m e n t o f the 
e n t i r e t r a m . A l l o f the employees s a i d t h a t Engineman 
Decker a p p a r e n t l y was i n g o o d p h y s i c a l c o n d i t i o n , and t h n t ho 
was f u l l y c o n s c i o u s o f h i s s u r r o u n d i n g s a fe?/ seconds p r i o r 
t o the o c c u r r e n c e o f the a c c i d e n t i s e v i d e n c e d by the f a c t 
t h a t he sounded a r o a d - c r o s s i n g w h i s t l e s i g n a l f o r a c r o s s i n g 
l o c a t e d 891 f e e t f r om where the f i r s t narks o f d e r a i l m e n t a p ­
p e a r e d . 

C a n i & o t o r A r n o l d was f u l l y a c q u a i n t e d .vi th tho 
l o c a l ! b y , knew o f the speed r e s t r i c t i o n s , and a l s o knew t h a t 
h i s t r a i n was b e i n g o p e r a t e d a t an e x c e s s i v e r a t e o f s p e e d ; 
he had ample means a t hand o f a p p l y i n g t h e a i r b r akes and r e ­
duc ing the s p e e d o f the t r a i n to* a p o i n t c o n s i s t e n t w i t h 
s a f e t y . Had he t a k e n such a c t i o n t h i s a c c i d e n t p r o b a b l y 



w o u l d n o t have o c c u r r e d . 

The employees i n v o l v e d were e x p e r i e n c e d men and 
a t the t ime o f the a c o i d o n t none o f them had boon on duty i n 
v i o l a t i o n o f any o f the p r o v i s i o n s o f the hours o f s e r v i c e 
l a w . , 

H e s p c c t f u l l y s u b m i t t e d , 

W. P . B o r l a n d 

D i r e c t o r . 
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