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INTERSTATE COBMEROE COMMISSION

REPORT OF TEE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
LAKE SHORE ELECTRIC RAILWAY AT HAYES, OHIO, ON
NOVEMBER 15, 1930.

November 28, 1930.
To the Commission:

On November 18, 1930, there was 2 head-end
colligion between a passenrter train and a freight train
on the Lake Shore Elecetric¢ Railway at Hayes, Ohio, which
Tesulted in the death of one employee, and the injury ol
four employees, three of whom were off duty. This acci-
dent was investigated in eonjunction with the Ohio Com-
mig8sion of Public Utilitien.

Location and method of operation

This accident c~curred on that part of the
Toledo Division extending oetween Toledo and Fremont, Ohio,
a distance of 33,15 miles; 1n the vicinity of the point
of accident this 1s a single-track electric line over
which trains are operated by time-table and train orders,
no block-signal system being in use. Hayes 1s located
.33 mi1les east of Toledo, and the accident occurred on
the main track at a point about 200 feet east of cthe
Tacing-point switech for eastbound trains that leads %o
Hayes siding, the siding, which parallels the main irack on
the north 1s a spur track about 200 feet 1n length, Hayes
sub-station being located on the north side of the siding
and about midway thereof. The track 1s tangent for several
miles 1n each direction from the switch, while the grade 1s
practically level,

It was dark, and there was a heavy fog a2t the
time of %he .accident, which occurred about 6.45 a.m.

Description

Eastbound vnassenger train No. 102 consisted of
motor 163, of steel-underframe construction, and was in
charge of Conductor Forgerson and Motorman Baker, At
Glendale, 1.99 miles west of Hayes, the crew received copy
of train order No. 17, Fcrm 31, containing instructions to
meet westbound extra 1009 ot Hayes., Train No, 102 departed
from Glendale at 6.40 a.m., three minutes late, passed the
switch leading to Hayes sicing, and had reached a2 point
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about 900 feet bevond the switth when 1t collided with
extra 1059 while traveling at a speed estimated to have
been about 15 miles vper hour.

Westbound freight train extra 1059 consisted of
motor 1058, cof steel-underframe construction, with wood and
steel body, and was 1in charge of Conductor Rex and Motorman
Thurston. At Genoa, 8.43 miles east of Hayes, the crew
recerved copy of train order No. 17, previously referred
to, extra 1059 departed from that point at 65.28 a.m. and
was approaching the switch leading to Hayes siding when 1t
collided with train No, 103 while traveling at a speed esti-
mated to have been about 15 miles per hour.

Motor 163 telescoped motor 1058 a distance of
about 4 feet, neither car was derailed, but they caught
fire as a result of the accident, the flames consuming
their superstructures. The employee killed was the motor-
man of extira 1059 and the employee on duty injured was the
conductor of that train, the employees off duty who were
injured were deadheading on train No. 102.

Summary of evidence.

Motorman Baker, of train No, 102, stated that he
read train order No. 17, establishing the meet with extra
1059 at Haves. After leaving Glendale, a stop was made
at Stop 337, located approximately 2,250 feet west of the
switch leading to Hayes siding, in order to discharge a
passenger; no trouble wes experienced in making this stop
except that he started braking quite a distance from the
stopping point. Approaching Hayes, the fog was so thick
he could not find the siding, although he was familiar with
the territory; he could not tell from the motion of the
car when 1t passed over the switch and he 4id not see the
switch lizht, and the first he knew of his exact location
was when he saw the block light at Hayes, 50 feet or so
beyond the switch, at which time he estimated the speed to
have been about 20 miles ner hour. Motorman Baker's
statemente as to what he then did toward stopping his
train were very conflicting; 1in substance, however, they
indicate that he reversed the motors, but did nod at
first apply the air brakes, that he found the wheels were
sliding and opened the sanders, that he eventually did use
the air brakes, and thet when he saw he could not bring his
car to a stop 1n time to prevent the collision, extra
1059 having come into view in the meantime, he jumped when
the cars were about 5 feet apart, at which time he esti-
mated that his car was sliding on the wet rails at a gpeed
of about 15 miles per hour, 1ts speed having besn reduced
only 5 miles per hour within a distance of 800 feet. Motor-
man Baker said that his car was equinped with automatic and
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straight 8ir brakes which were 1n good operatimwg condition,
however, he thought he couuld rmake a tetter stop by revers-
ing the rotors. H~torman Bar.r further atated that Gon-
ductor Forgezson pulled the cord sounding the bell signal
woen the front ead of h.s molor car was about half way past
the block at Fayes, thls beinr at 2bout the same time that
the motorman reversed the motors; the conductor gave him no
other signal after that time, nor did he pull the emergency
cord., Subszquent fo tne accident, and on the day thereof,
while 1n the dispaicher's office, Motorman Baker told
General Syperintendent Birrge tnat he forgot tne order,
hoever, at the investigation he maintained that things

were plainer in his mind aand that he did not forget the
order &niirely, saving that he was trying to find the
siding 1n the heavy fog, but that he missed the disk marked
"Hayes sidincs", which wonld have shown him that he was 500
feet from th? switch, and was looking up in tne air wWhen he,
saw the block light, with the result that he had not seen
the switch lamp. T

Conductor Forgersca, of train Wo. 102, .stated
that 1t was as foz3y at S+op %57 as it was at Hayes slding,
he was riding cn the back platform of his’'car approaching
Hayes siding, saw the sw.tch light, and at oance rang the
bell three times as a signal for the motorman to stop
mmediately. At this time the car was about at-the end
of the siding, right by fthe station or train-order signal,
traveling at a specd of a2bout 40 miles ner hour, the con-
ductor thought that the motorzan immwediately applied the
air brakes and also reversed the motors, and estimated the
speed to have been about 15 miles per hour waen the col-
lision occurred. Conductor Forgerson thought that 1t was
quicker to give the motorman a warning of danger by ringing
the tell than to zo inside the car and pull tne emergency
cord. He also said that there was a breaker, located aboutb
2,000 feet west of hayes sading, and when the car passed
the breaker the motor cut out and the lights brightened and
tne motorman should have been able to tell as well as any
one else that the car had passzed the breaker.

Conductor Rex, of extra 1053, stated that he was
riding in the front vestirtule, left side, approaching Hayes

, 81ding, he saw the headlight of train No. 102 through the

fog, about 200 feet distant, but thought that i1t was wait-
ing for his own car %o arrive and back in on the siding,

On definitely realizing that train No, 102 was coming, how-
ever, Conductor Rex shoated to Motorman Thurston to jump,
at the same time doing so himseclf; the motorman applied the
aiT brakes, at which time th=s speed of extra 1053 was about
15 m1les per hour, but did not Jump and was caught in the
wreckage.
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Concluasions

This accident was caused by failure to obey a
meet order, for which Mctormen Baker, of train No., 102
18 responsihle.

There 18 coneiderable conflict between the
testimony of Motorman Paksr and Conductor Fprgerson.
Cornductor Forgerson sa:d there was a breaker, located
2,000 feet west of Hayee siding, and that when the car
passed the breaker the motor cut out and the lights
brightened in the car. This should have apprised
Motorman Baker as to nis exact location and he should
have approached Heyes #iding under full control, parti-
cularly 1in view of the heavy fog, and brought his train
to a stop o sufficient distance west of the switch to
allow extra 1059 to pull oy 1t and then back in, Train
ordf ~ No. 17 was recelved about 5 minutes prior to the
acc.ient, st Glendale, about 2 miles west of Hayes siding.
Movosrran Baker at first stated that he forget about the meet
ordcr, but leter mainteined that he had not forzotten 1t en-
tircly, gaying that he was trying to find the siding in the
fog, bat 11323 the disk wmarked "Hayes sidinz! and was not
avare ol .o icention until he saw the block light, The
conductor s~_u “ne train was travel:ny 40 milzs per hour
vhen ke @1712 <% the motormen, while the la=wser said 1t was
> acur, 1% 18 believed toe cnadu~bor's estimate
18 10re nfo -l - crrrect, in view of tne dret.nce traveled
whilz the motorsman vas tTying to stop. ror the thurty-day
perind prinr 9 the accident there was a total trein move-
ment of 745 vestbound trzina snd 701 eastbound trains over
this pnrfion of the road, or aa average daily movement of
slightiy more then 50 irains vper day. In view of this vol-
ume »f traffic on single-track, the carrier saould zive
careful consideration toward providing adeccuate block-signal

protection,

The ewplovees 1.aveolved were experienced men. T4
18 to be noted, however, that lotorman Baker had overrun
meet orders on two previous cccasiomms, namely, February 25,
1987, and April €, 12237. At the time of {the accident the
crew of train No. 103 h~d been on dity less than 2 hours,
end the crew of extrn 1059 had been on duty about 8 hours,
prior to which both crews had been off duty 10 hours or more,

Respectlullv submitted,
W. P. BORLAND

Director,
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