INTERSTATE COMMERCE COMMISSION, 857,

REPORT OF THE DTIRECTOR OF THE BUREAU QF SAFETY IN RE
INVESTIGATICK OF AN ACCIDINT WHICH OCCURRED
Ol THe LAYF ERIE & WESTERN RAILROAD NEAR OAK-
LAWND, OHIO ON HAY 16, 1923.

June 18, 1823.

To the Commission:

On May 15, 1923, therd was a head-end collision between
a2 Passenzer train and a freight train on the Lake Erie &
westeln Rhailroad near Qakland, Ohio, which resulted in the
death of one employee and the injury of eight Passengers,
one exPress messenger, one mail clerk, and three employees.

Location and method of operation.

This accident occurred on that part of the Sandusky
Davisicen which extends between Tapton Yard, Ind., and San-
dusky, Ohio, a distance of 210,3 miles, Where this accident
occurted this 1s a single~track line over Which trains are
operated oy time-table, train orders, and a manuPl block-
signal system. The point of accadent was about 2,100 feet
east of the east switch at Qakland. Approaching this point
from the east the traick 18 tangent for more than 2 miles,
while apovroaching from the wast 1t 1s tangent for a distance
of about 5,800 feet, followed by a curve of 230 01' to the
left 1,300 feet in length and then 161 feet of tangent to
the point of accident. Trees obscure the view across the
1nside of the curve. The grade is generally descending
eastward being 0.57 per cent at the point of accident. It
was raining at the tame of the accident, which occurred
about 2,15 p. m.

Description.

Westbound second-class freight train No., 53 consisted
of 12 cars and a cahoose, hauled by engine 438, and was in
Charge of Conductor Betes and Engineman Myers. At Coldwater,
4.4 miles from Nzkland and the last open office, the crew
received a copv of train order No, 55, Form 19, provaidang
for a meet witn train No, 3 at Ozkland, which 1s an inter-
mediate stztion hetween two block stations. Train No. 53
left Coldwabter at 2.04 P. m., according to the train sheet,
3 hours and 30 minutes late, and was nearaing Oakland when
train No. 2 was seen t0 be approachaing and, according to
the statements of the crew, train No. 53 had been brought
to a stop when 1t was struck py trzin No. 3.



-3 957.

Eastbound passenger train No. 2 consisted of one
bagzaage car, one comblnation car and one coach, all of
wooden construction, hauled hy engine 4155, and Was 1in
charge of Conductor Rowe and Engineman Bassler. At
Fort Recovery, 4.8 miles from Oakland and the last open
office, the crew received a copy of train order WNo. 56,
previously referred to, also written on Form 19.

Train No. 2 left Fort pecovery a1t 3.05 p. r., 14 minutes
late, Dassed Oakland without stopping and collided with
train No, 53 while traveling at a eEpeed estimated at

45 ni1les an hour.

Both engines remained upright, with their front ends
badly damaged, while the head end of the first car in
train No, 2 was demolished, as was the 8th car in train
No. 53. The emPloyee killed was the engineman of train
No. 2.

Summary of evidence.

Engineman Myers, of train Mo. 53, sa1d the speed
of his train was about 30 or 25 miles an hour when he saw
train No. 2 approaching the east switch, traveling at a
high rate of spaed. At first he thought 1t was going topull
by  ana wack in, but when 1t passed the switch, still
traiveling a%t a high rate of gpeed, ne shut off steam
and applied ths air orakes in emergency. Engineman Myers
further stated that he d1d not near any whistle 81gnals
sounded by the engineman of train No. 2, and was unable
to say definitely whather the engine hauling that tr2in
was vorkang asteam. Fireman Benner and Head Brakeman
Gress were radang on the le’t side of the engine and
could not see train No. 3 on account of the curve, thear
attention heing first attracted oy the application of the
21T brakes made py Enginerian ¥yers.

Fireman Early, of train No. 3, said he received the
order from the oparator at Fort Recovery and read it to
the enzinerain, who looked at i1t but did not read 1t aloud
and then pladed it in his pocket. Fireran Early di1d not
TemAmber whetner the shistle was sounded approaching
Ouklandi, and said the train was bevond the east switch,
with the engine workaing steam, when he realized its loca-
tion ani s+  train No. 53 1mmediitely aheal; he said he
then called to the enyineman t0 shut off steam and Jumped.
Fireman Early further st=tel Lhat ne thought the engineman
read tne order at Fort gecovery, also that he acted as 1f
has minl was on somethizg slse, not paying any attention
to the water or steam., "he sngineman had the window closed
aind was sitting on his seit boxy Fireman EFarly could not
s\ 1lefainitely where his hand was but thouzht 1t might
have hez=n on the brake valves; he said, however, that the
enZineman mads no movement of any kand or any effort to
stop the train.
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Conductor Howe, of train No. 3, said that at Fort
Recovary he received one Sopy of the order to neet train
No. 53 at Oakland, the agent 2ivang hhe enginenman's
copy of the order to the fireman. As the train approached
Victoria, ahout 2% miles west of Qakland, the nail clerk
gavVe trne engineman 2 stor signil on she ai1r whistle.

The tr-in then proceeded toward Oxkland and Conductor

Rowe and Brakeman Darby, both of whom were ridang in the
reir car, said they 1i1d not hear Engineman Bassler sound the
reeting-point whastle saignal. Under the rules, if this
81zn2l 1s not sounded the coniuctor 1s required to "take
irnigeiliate action to stop the triin.® There are no buildings
1t 0Oikland, thare being only 2 massing track, telephone
booth 4t the west switch, and a stition signhourd nearly
1,000 feer from the west smtch, and Conductor Rowe s3iid

he 11d not reilize that the train had vassed Oakland until
1t rounded the curve imradiately west of the point of
accident,, He 5311 he had the meeting point in wind and
that 1t was negligence on his part in not obeying the order.
Brakam=n Darby was talking with 3nother emplovee wWho wis
deadhez2ding and did not know his train had pissed Oakland
until after the accident. Both of these employees said
that taey had not noticed the enzineman shut off steam or
2pply thz 21r brakes prior to the accident, neither had
they noticed iny thing unusual in the actions of Enzineman
Bessler, zlthcugh Conductor Rowe s3id the Enzineman's face
was 2adly swollen, so much sc¢ that his eyes were s¢arcely
visible. The employee with whom Brakeman Darby was talk-
ang also sai1d that he 414 not feel any applicition of the
21xr prakes prior to the accident.

Vhile all of the testimony indicates that Engineman
Bissler nsd received & copy of the order to meet traain
No. 63 at 0akland, 1t could not be definitely established
that he nad read or understood the order correctly. The
rules Permit the use of a train order on Form 18 to
Teatrict the raghts of a train anil 1t 1s not Tejuired that
conductors personally delaver Form 19 orders to their
enginemen.

There 1s consilerable guastion as to Engineman Bassler's
physical conditicn after making the stop as Victoria.
Apparently no roai-crossing wnistle siznalsg vwere sounded,
or 1 meetaing-point whistle signal wnen approacning 0akland,
and 1t also appears that Engineman Bassler 114 not shut off
steam or apply the air brakés, before the acciaent occurred,
neither did he czall a warning to the fireman, nor make any
moverent Just prior te the accident, The records showedl that
Engineman Rasgler had heen under the care of a Physician
in Apral, ind a statement obtalined from the physician was
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to the eifect that he was suffering fromfecial erysipelas,
but he cumosdered ne was an good candition etaersrics zrd

th2s h-o 5 mreu~t hell*h Waz unurmpairesw, Fugias eon BacslaT s

boow vig o badly mat.lated 1a Lae accideni tn~., DV sihse-
Qe eXzu " nesenn 1% could not be determ aed whelhar he
dora previcus to the accidert or was killed as a result
therecf,

Conclugions,

This accident was caused by the crew of train Wo. 3
fail.rg to okzv a tra.n order establishing a rnesting poaint
with =2n opposing train,

I3 15 wmgossiblie to assiin any definite reason for
the failure oI Enginewar 3asslcr t0 otey tTue oraer.

= T3]y, who §as a1 -noxpaerienceas et 'ayce, Was
atterding e nis fi.e aul €34 101 nesica tne locatinn of
his 172 1 vntiL at HB‘A"DleﬂFﬁ. the mec* o veint. The
conducnor zad Lrokowsn Tel o spo2t onh Ly pawying no attention
wWhatever to ta= ozovotion of taesr train, end ror thear
negligence there can te 1o excuce.

With the excepiicn of the fireman of train Wo. 2, all
of the e-plnyrce i-jolvedl were exner-.enced rzn., The crew
of tuizan W0, 3 bPed hoer o Aty 2to § 3% arurs after Lewng
off duty for ancu. 20 ha.osy the crev of vrala o, 53 had
been on duty 83 hours after abovt L3 hours off duty.

Respectfully submitted,
w, P, BORLAUD,

Director.



