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IN RE INVESTIGATION Q0F AN ACCIDLNT "H1CH OCCURKED ON THE
LACKAWANI™A & WYQMITIG VALLEY RATLROAD NEAR SOUTH
PITTSTON, PA. ON JULY ¥, 1920,

Sepvember 3, 1820,

On July 3, 1920, thece was a rear-end coll.sion
between two pas-cng:zr trains, the rear of the second train
being str.ck by a thiid passenger train, on the Lackawanna
& Wyoring Valley Railrcad near South Mittston, Pa., resultang
in the death of 16 pas.enzers and 1 cnployee, and tne injury
of 20 passcngors and 3 employees,

Th1s accident occurred on « double-~track, standerd-
gauge, electric line extending between 3croanton and Wilkes—
Barr., Ta., a aistaice of 18.30 nilss, Tr-ins arc ovcratoo
by time-~table and train oruers, no block-sigrnil system being
1n use. OSzacing ssmarhcore s1gnils are located at avoca,

7.04 miles scutl of Scranton, ana 2t Plains, 3.14 miles north
of Wiikes-Barr., train orc¢ors and nessages may 1o bo re-
ceived by train crews at these points, while at Pattston,
10.75 miles south of berartvon, irain ordsrs are rocolved by
the operator in charge. Teleghones are locatcd at various
vroints along tnc line, where tr 1n crews m.y corrunicate with
thz dispitceher al Secranton.

Apnroaching th: point of aecident from the south
the Lrack 1s tangcnt for ibcout 1,400 feet, fcllowcd by =
4-degrec curve to tha rirat 945 feet in lengeta, thon a tingent
024 foot i1n length. The [f1ist coll.sion occurred at the sou-
thern end of this tingent, cnd *he s=scond ccllision near the
rniddle of the tongent. The grade varics from .166 to 2.09
rer cent descending for northoound trains for more thon three-
fourths of 2 mile and 2t the point orf uccident -t was 2.09
per cent. At the time of the first cellision the wenther wosg
cloudy while 31t tie time of ths second colliSion a scevere
rain end electric storm was T::160£.

Nortkhbeund pussenper Lr.an No, 3, consisting of twe
coaches, in charge of Lolorr-n lworan, .ad Conduclors Cawley
end McGrnil, left Wilkes-Barre .t 6.1C -.m., on timz; leflt
Ink:rman, the iast station stop wouth of the point of acci-
dent, at 5.28 p.m., & r.nutecs l~te, nnd 1% obout 6.37 p.on.,
while traveling 2t 1 speesd varicusly estinm.ted at from 15
to 25 miles an hour, its ro-r-end wag struck by train ko, 21
at 2 roint ooout 1 m1le north ot Inkecr.an.

Nlorinbound paassprer troan MNo. 21 consisted of 1L
ceach and vas in chage of Mptorrnian White ard Conduclor Mul-
ron.y. This truin Loft wWilkes-Bairre at 6.25 p.m., on time,
and stopped at Flains, the lust scheduled clation stop soath
of the woint of cccident ance awout &y miles distant therefrom.
It left Ploains 2t 6.32 p.ri,, on tirw, and collided w2th the
rcear of troin ey 6 while travaling :t a2 speed cotinmated to
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have been about 35 mi1les an hour.

Trean No. 6 wis driven <head 3 or 4 car-lengths
by the force of tre collizion. The rear of the second car
in this triin and the front vestibule of tiue ¢ir in traiin
No. 281 were considerably damoeged and the breke pipe on the
Second car of troin No. B was proken. HNone of the cars wis
derailed.

MNorthbound pessznger train No. 4, consisting of
two coaches, i1n charge of Motorm.n Diiley ard Conductors T,
Katchford urd Boone, departed from Wilkes-Darre ot 6.32
r.m., 2 muivtes late, left Inkermoan 1t 6.47 p.m., 4 minutes
late, z2nd on arriving it Yitesvillc Crosscver, nbout 1,600
feet couth of the point of acciacnt, was [l:gged by Conduc-
tor Mulroney ol train No. 21, who got on Lhe train and rode
to thce point of accident. Aftcer picking up Conductor Cawley,
who was fatally injured, Lnis train backed to tlle erossover
at Yitesville, pieked up the fligman, znd procceded northw.rd
cn the southbound track to rattston, verbal authority for
this movement ag-inst the current of traflic having becn ob-
tained from the dispitcher., In the neantine the crew of traan
No. 6 decided to unccuple ithe first ¢ .r, which wis not damaged,
wnd run 1t to Pitistoun, about .08 mile ncrtl, with a loed of
passengers and then relurn for the piscengers in the second
car. Accordingly, the first car in train Ho. 6 was moved
ahead o few feet, and shortly ifLler this nhu boeon done trian
No. & approached ot 1 Figh rate of sneed and ccolli:zded with
the rear of traln No. Z1.

Northbound passenger trrin No. %, consisting of 2
coaches, 1n charge of Motorman Schlager and Conductor. J.
Retehford and Gabracl, left Villiez-Buarre 2t 6.20 p.m.,
Plains at 6.88 p.m,, znd Inkerman at 7.03 p.m., being on
time 2t cach of thesz roints, 1nd 3t -bout 7.05 p.m. collided
with the rear of train No. 21.

The first c¢~r of troin No. 4 wmounted the under-
framc of the car in troin HNe. 21 -nd telescoped it to within
& fact of its forward cnd, carrying passengcrs nd seuts
with 1t and spreuding the sides cutwaird, both c¢ars canc to
rest about 200 feot north of the peoint wherse the collision
ccecurred. The fairst ear in train No. 4 was badly damnged,
111 the scaits 1n the front scecticn v~ing torn locsc nnd the
debris from the seccond car pertly filiing 2t. It 1s thought
that 111 of the passengirs killced 2nd tne najority of thosc
injurcd werce in train Mo, 21.

After leaving Inkoermnn, Condvetor Cawley, who wasg
in charge of troin No. 6, told [wotorman soran to run slowly
50 that firces could be collected bofore the roxt station was
reachcd. Train No, 6 was thorzfore ornerated at a speed of
about 4 miles an rour until near Yatesvillic Crossover, where
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Conductor Cawlevy, who had gonc i1nto the second car, teold Con-
ductor McGrail to give 1 sirnil Lo resume speed, Conductor
McGrall knew his train lefu inkerran orly 9 minutes ahead of
the time of train Ne. 21, but cloimed he tLought Conductor
Cawley had rade arrangements wi'h the motorran and that Con-
ductor Cawley would protect the brain, he also said that
usvally tle rniotorman wculd sound the whistle signal “or the
flagnan to go back. Conductor MeGrzil afiervards admltted
that as coaductor of the rear car he snould have provided
proper flag proteclion.

Lictorman White, of train Nc. 21, estimated the speed
of his troin tec have besn about 25 mrles on oour when re saw
the zear ond ol Lrailn No &, his range of vision being limited
by the cuive and a bank on the inside of iLLe curve.

Aftar thé collisigs between trains Nos, 6 and 21,
Motorman White of train “o. 21 wrent to the rear of hiz train
and 1old Corduvecter thulrecacy to (o baicr and Tlag. Rulec 218
which preseribes 1he qutics of the conducvor 1n a case of
this kind, reads as “ollows

21c. "In care orf a wesck, oo wiere a Lroin 1s
dinubled so as to 0o vnuaclr to proeecd, tlhe
Conductor rust fo buck to tne necrest tolo-
rhione freom wii—ch Disncteucr can be notifiled,
and proteet nws triirn to ithe rear by flage-
ing, as provided in huls Lic. 221 as he
goas."

Conductor lireney, who was ¢l1 Itly injured in the first
collisicn and badly iajured in the socond collision, said
that he renembored soing back to flag, ind of raturning on
train Neo. 2 and takinge the namcg ol »masscengers. Es d1a not
know that train lc. 3 afterwards pasged on the gscuthbound
track and was unable to give any other delinit. inforration
concerning the accident. Lre oviderce indicates that Con-
ductor Mulroney wenlt back to Yalesville Crossover, notrfica
the dispatcher of the accracnt, =ond Flagred troin No. &,
af'ler which he boarded the head end of train Moo © ~ud
returned to the point vronre Conductor Cawley wis lving, bout
000 feet behind the »car of triin No. 21. Later con sdetorman
White told 2 ian he thouzht was an euploves of the conpany
to o back and heln out 1t Yatesville Croscover, and after-
wards he saw Corductor Llulroney 1in the car taking tne nances
of passengers; Motorman Moran 1180 saw Conductor Malroney
tiking names.

When train No. 3 bacged <o the crossover after
picking up Conductor Cawiey, Jonductor F. satchford cclled
the dispatcher snd ootaincd verbsl thority for the nove-
rent of his train over tne gouthbound track. Conducter

F, RatchTord, of troin No &, hnew wen 1.8 train proked up
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cver
the flegnan, at the time of cr0551ng/%o the southbound track,
that the rear of traiin No. 21 w.s not being protected, but
assumed thnt from the way in which tlie train was being handled
the dispatcher had estiablisred a single~tr-ck zone between
Yatesville Croassover ond I1tuston, When ~oing beck to pro-
tect his train by fl.g, alter 1t bad stopped near the wreckeg
of irains Nos, § and 21, Cornductor Boone did not tike with bi
any fusesg or torpedoes, wd .lthough required by rulc to
lecave tovvedocs on Lhe rail when condilions reguire 1t, he
g21d that 1n tuis case he would not hove used them 1f he had
had them with him, as after his train crossed over to the
southbound track 1t nceded no further rrotection. llotorman
Dailcy at no time gave any thousht te the matter of protoc-
tion for train Ne. 21. Counductor McGrail heard triin lo. &
appreoacaing iand said he had gotlen buack noout 1 car-length
when the sccona collisicon occurred. MNobornan Joran said he
did not know Conductor Cawley nad besn injured ard thought he
was protecting the recoar of trwin No, 21,

Motormen SclLlager, of tr:in No.4, did not recelive
flag signals o) any kind appro-~ching the noint of azccident,
and sa2i1d he dia not sec tlhie Toeir end of btrain No. 21 until
he wos within about 20C feot of 1t, rnovaing ~t o speesd olf 40
or 45 miles an heour, he then anplied the 2ir brakes an
ewargeney and Junped. The steotoment of Concucters J. Roteh-
ford and Gabricl, of trnin YNo. 4, ndded nothing te those of
Motorman Sehlager.

Dispnteher O'Mn1ley wos notified or Lhe fairst col-
lision by Conductor Mulroncy al ©.49 p.m. Alter failing to
reach train No. 4 Al Walkesg-Barre he gove o message to the
operator at rFl2ins, 2t 6.50 p.ri., to notlafy the crew of the
next southbound traiin to eall tlic daispatchcerts office on
their arrivil ot Yatesville Crossover., Althoush it wos cus-
tomiry to keep 2 written recorc of all orders and mrssages,
he did net do so in thas case, ncither dad he nake any recoerd
cf tle 1nstructicns he had i1ssuce autborizirg irain No. 3 to
opcrate agailnst the currcert of traffic to Pittston. Tho
disp:teher said he did not say anything ~bout establishaing o
siafle-trick zore cither to Conductor Mulrorcy or to Con-
ductor F. Latchford.

Operator Brennan, on duty :t Plains, ss1d 1t was
6.29 p.m. when the dispatcher c¢.lled bhim, at -wiilech lLime triin
Ne. 4 had buen gone 1 mainute, and that the inastructions he
reccived were to have the nexl scathbound trailn step at Yates
ville and c¢all ihe dispitcher. He thousnt these instructions
unusual, Yatesville being rorih of Plains, and said he re-
peited the nome of the station to the dispatcher, but did
not repeat tirn directicn cof the trzin, a8 he aistinetly hsard
the word "southbound." &t zboul 7,02 p.m. these instructions
were delivered to llotorran Bol:snd of southbouad train No, 1,
who 2sked the operator to repe.t them Lo him, as he had passed
Yatesville only a fow minutes previcusly. Acceording to the
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dispatecher, his firat knowledre of a niisunaerstuancing of his
instructions wags at 7.04 p.m., <hen Cpecacor Brenran notified
him that tle 1nsatructions bad been delaivered tc Lre crew of
southbound train No. 1. The dispateaer then counted on Con-
cuctor Mulronev protecting his tiaiu in accordance with rule
213, previously gucted, and re said 1t was custonary when
flagzing under this rvle Tor the conductor doing the flassing
to establish humsell as an operator, but was unable to Zive
any 1nstia,ces ol when thie bad been done.

Operator Groarke, on éuty at South Scranton,
verified the stalen~nts ol the diepatcher as to his ingtruc-
tions to Operator Brennan, but rag unable to £7x tne c¢xact
time at which they vere delaivared,

Thero were twe rear-ond collisions in tris case,
each ol which was caused bv failure to provade proper Tflag
pretection,

Rulzs 106, 211, ord 218, of tne Ituleo of Oncrating
Departrent of Lnis raillroac, read as follows
106, MA fTugee .mat be lighted qd ledt by the [Dag-
man whnever o brdarn 1s rvnoing on tie cvime of
another tisin, or btebind 1ts oun toime ang under
circumstarees whicll call for such nrotcelicon.™

211, "Wren a train stops or 1s delayed undel circum-
stances 1n which 1T may be overtaken oy anothor
Erean, tlo conuuwcoor or ilagaar must go back imnmed-
1alely w:th stop si1anals a surficient distance to
iugure full prot.cticn. In no case may ithis dils-
tance be less than 1,000 fect or 17 tcl vhonc
poles., Whan rocalled he may return to 2o traln,
Tirset placing lwo tourpidoes on tuae rail when the
conditions rocuire 1t.M

218, "Eotll conductors and 1iotorLicll Or Cnzirelién 4re To-
gponsible for the safety of thoir treains, and, under
condibions not provided Tor by tle Rules, must talke
avery »recauticon for thuir srotoctien™

One of the special vules in the Lime-toble teads as followa.

"Theo corduector on first car will carry train
crders and be risgoniible lor safety of Lrain.”

Under theso 1uloes Conductor Cawlwy, boing in charge
ctf irain Wo, &, should .av- <7en to 1t todl proner protoction
wag afforded wa~n h.=s tTraizo wis encroachaing on the tire ol
train Ne. 81, and Me 1o thoer fo.ow prainirily resaponsible fol
the collision beotween tiains Nes. 6 nd 21, Jonductor Mew
Grail 1s also at fault Tor Lis Tailure to Loke prorcl stops
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to protect his train. He jas ar caperienced ermplovee and
shculd not i9vas <ssumed to .t nezgscarv protection would be
afforded by Coaductor Cawlev, ncither should he have dercnded
on Conductor Cawley to i1rs.ruct !im to provide such protection.
Motorman Lorcn Jmew thei his {T1n wns on the timc of truin
No. 21, and tnder rule 218 should have taken every precaution
to 1nsure thit the proper protection wos nrovided,

e responsibiliiy for ihe collision between tralns
Nes. 21 and 4 1s divided anong scveral employeces, Cunductor
bulroney, of trair o, 21, notilied the dl.patcher of the
cceurrence of the first collision and flagesed train o, 3,
but did not take an™ meisurcs for protecting his train by
T'lag after train No.o 3 Fad bozn crossed over to the southoourd
track and run around tr.in Ne. 21. dotorwan W.aaite, of train
No. 21, knew tunt trauin do. 2 nad dep.rted or the southbound
tracik ard lincw that Corduclor wulroney had returncd to has
troin, but notwillst:oncing fas knowledre ol lheace focts he
did not tike prover .icosures for the sroteeticn of his train.
Conductor Llulronevy and liotormzn Write -ic primarily rcsponsi-
ble for fiilure to i1ncure th.t proper Tlags protection was
provided Tor tiazir train, notwillolind.ng thrt thrf next
following tr-oin rod been firezod, ~fter traiin No. 3 had de-
parted their traiin was than stovvned "under circunstrnccs 1n
whieh 1t maiy be overtikhen by anoivher triaan." Toar frict that
the diep-tceher nce boon notaified of toc firsl collisicen did
noet relacve them of the dulv of »rotectaing reir train by
flag as required by tile rulcs. Vihn tr-in Jo. 3 cross~d
over ~né proccueded, Firgman boon= of ti-1 ©ti-1n did not put
dewn ny torpedoer, tYe crew of 1 in i, 21 was nct consult-
od about further protection, as might cwsily have beoen dene,
wnd no mealdwies of any character wers takon by the crow of
train I'o. 3 for the protection of trairn No. zl from follow-
ing tr.ins, 1t misht reasocantly h.ve been eiupuctued, i1n view
of the abnoiral conditions “collowirg tlic first collision,
thtt the crew of train Ne. O, who were cxooricenced rTiilrouad
nen, would b-ve rad tro forsthou bt to nedafy the crew of
train No., 21 th:it the 1l12g prot:ction hnd b:i:on rcmoved, cor
wculd bawve takoen such priciutions 1s werce proctacaltlc feor
tlic prutection of thost trrin, but thie was not donce, tho
wssumntion boing thot nccessary drotection would be nrovided
by the disniteher. Dicpoteter O'iliey frilcd te thke offce-
tive measurco for tae safs o curation o' following, trains
after he had been infoired of the firvst cecllision, while tue
evidence 1ndicates thl thoi¢ wv:s o llcunderstoncing botwecn
Dispatcher V'Milley ad Oncrvator DBronmnan, nwvertheless the .
dispatcherts failure conbributed wrreelly Tu the seeond eol-
lision., Anyv ol Llosz (npleorces, by eoxeiclsing good Judgment
wané taking yroper prec . utioas, cunld hve prevented the se-
cond collisicn.

Hid an adeaqu le blecet systom been 1n use on thas
line, this accident probablr would not have cecurred.
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viith the excerlicn of Corncuctor Cawley, who had
been a conductor [ors nearly 1 yvear, after 3 years! experience
as a brakeman, all of the mobtclien and corductors of the
four trains 1.volved nal had at l.agt 9 years expel lence,
Conductors Cawley and .leCrail, ann hotorwen ..oran ond Wnte,
had eacli be:n suspended cn on. occusion for respons.bilily
in conneeticon with uan accident. Digpateber O'liallcoy was
cmployed in 1909 a5 tisvet anent and omerabtor, and promoted
to train dispelchor in 1912, his record was clear.

None of ke~ employcces tad o en on éuby in viola-
tion of any of the provicions of thac heours ol service law.
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