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IN RE INVESTIGATION OĴ  AN ACCIDENT 1 TUCK OCCURRED ON THE 
LACEAIVANNA & ZONING VALLEY HAIlliOAD NEAR SOUTH 

PITTS TON, PA. ON JLLY 3, 1920. 

September 3, 1920. 

On July 3, 1920, there was a rear-end collxsion 
between tv/o pas^ongjr trains, the rear of the second train 
being strnck by a thud paasen^or t j a m , en the Lackawanna 
& Wyoming Valley Railroad near Couth Pittston, Fa. , resulting 
in the death of 16 pas ,errors and 1 employee, and tne injury 
of 20 passengers and 3 employees. 

This accident occurrec on & double-track, standard-
gauge, electric line extending between Scranton and Wilk^s-
Barro, la,, a distance of 18.30 miles. Trains are operated 
by time-table and train oraers, no block-signal system being 
m use. bracing semaphore signals are located at xivoca, 
7.04 miles south of Scranton, ana at Plains, 3.14 miles north 
of WilKes-Barr^ , train oracis ana messaged may ii^o be re­
ceived by t r a m crews at thes^ points, while at Pittston, 
10.73 miles south of ScrarLon, train orders are received by 
the operator in charge. Telephones aiv located at Various 
points along tne lino, wher^ tr m crevs m^y comrunicate withf 
th3 dispatch or at Scranton. 

Approaching t h 3 point of accident from the south 
the tr_ick is tangent for about 1,400 feet, icllowrd by a 
4-degrec curve to tho rirnb 945 feet in lcngtn, then a tmgent 
524 foot m length. The f u s t collision occurred at the sou­
thern end of this tangent, and +he second collision near the 
ruddle of the tangent. The grade vines from .166 to 2.09 
per cent descending for northoound trains for more th.m three-
fourths of a m i ] e and at the point of accident -t was 2.09 
per cent. At the time of the f u s t collision the weather \,:s 
cloudy while it tae time of thj second collision a severe 
rain and electric storm was riang. 

Northbound passenger tr a n No. 5, consisting of two 
coaches, m charge of Lotorr^n Laoran, .nd Conductors Cawley 
end McGrail, left VJilkes-Barre at 6.10 o.m., on time; left 
InKjrman, the last station stop L,outh of the point of acci­
dent, at 6.28 p.m., 5 Canutes l"te, "'nd it nbout 6.37 p.m., 
wnile traveling ot a speed variously estimated at from 15 
to 25 miles an hour, its r o r-ond v„as struck by t r a m No, 21 
at i point; ^bout 1 mile north oi Inkermm. 

Northbound passjnpor train No. 21 consisted of 1 
coach and \ as in charge of laotorrnn White and Conductor Mul-
roncy. This train left Wilkes-Birre at 6.25 p.m., on time, 
and stopped at Plains, the last scheduled ftdtion stop goath 
of the point of accident and about 3-g miles distant therefrom. 
It left Plain? at 6.32 p.m., on time, and collided with the 
roar of t r n n No, 6 while traveling it a sp^ed estimated to 
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have "been about 35 miles an hour. 

Train No. 6 was driven m e a d 3 or 4 car-lengths 
by the force of tie collision. The rear of the second car 
in this t r i m and tho front vestibule of the cir in t r i m 
No. 21 were considerably damaged and the brake pipe on the 
second car of train No. 6 was Droken. None of the cars wis 
derailed. 

Northbound passenger train No. 3, consisting of 
two coaches, in charge of luotormm D u l e y ard Conductors F. 
Ritchford and Boone, departed from Wilkes-Barre at 6.32 
p.m., 2 minutes late, left Inkerman it 6.47 p.m., 4 minutes 
late, and on arriving at Yvtcsvillc Crossover, about 1,600 
feet south of the point of accident, was flagged by Conduc­
tor klulroney of train No. 21, who got on Lhe train and rode 
to the point of accident. After picking up Conductor Cawley, 
who was fatally injured, Lnis train backad to the crossover 
at Yatesvillo, picked up tho fl igman, and proceeded northw trd 
on the southbound track to Nittston, verbal authority for 
this movement against the current of tiaffic having been ob­
tained from the dispitcher. In the meantime the crew of t r a m 
No. 6 decided to uncouple the first c ar, which was not damaged, 
and run it to Pittston, about .08 mile north, with a load of 
passengers and then return for the pis^engors in the second 
car. Accordingly, the first car m train No. 6 was moved 
ahead a few feet, and shortly if tor this nna been done tr n n 
No. 4 approached ot a high rate of sneed and collided with 
the rear of train No. 21. 

Northbound passenger train No. i, consisting of 2 
coaches, m charge of Iviotorman Schlager and Conductoro J. 
Hatchford and Grfbriol, left Nilkeo-Barro at b.50 p.m., 
Plains at 6.58 p.m., m d Inkerman at 7.03 p.m., being on 
time at each of these points, m d it about 7.05 p.m. collided 
with the rear of t r a m No. 21. 

The first C"r of t r a m No. 4 mounted the under-
frimo of the car m train No. 31 m d telescoped it to within 
5 feet of its forward end, carrying passengers and seats 
with it and spreading the sides outwird, both cars came to 
rest about 200 feet north of the point where the collision 
occurred. The first car m train No. 4 was badly damaged, 
all the so its m the front section o a m g torn loose and the 
debris from the second car partly filling it. It is thought £ 
that all of the passengers killed and tne majority of those ^ 
injured wore in traan No. 21. 

After leaving Inkerman, Conductor Cowley, who was 
in charge of tr.an No. 6, told motor-nan lloran to run slowly 
so that fires could be collected before tho next station was 
reached. Train No, 6 was thorofore operated at a speed of 
about 4 miles an hour until naar latesvilio Crossover, where 
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Gonductor Cawley, who had gone into tho second car, told Con­
ductor McG-rail to give a simal bo resume speed. Conductor 
McGrail knew his train left, Inkerman orly 0 minutes ahead of 
the time of t r a m No. SI, hut claimed he thought Conductor 
Cawley had nade arrangements wiNi the motorran and that Con­
ductor Cawley would protect the tram, he also said that 
usually the riotorman would sound the whistle signal for the 
flagman to go hack. Conductor McG-rail aflerwards admitted 
that as conductor of the rear car he snoula have provided 
proper flag protection. 

Motorman White, or t r a m No. 21, estimated the speed 
of his t r a m to have been about 35 males am nour ^hen he saw 
the rear end of t r a m No 6, his range of m n o n being limited 
by the cuive and a bank on the inside of the curve. 

After the- collision between trams Nos. 6 and 21, 
Motorman white of tram No. 21 went to the roar of his t r u n 
and told Corducter Nulroney to go bacr and flag. Rule 213 
which presciibos tho duties of chc conductor m a case of 
this kind, reads as '"ollows 

213. "In case of a wrick, or v.nem a tram is 
disabled so as to oo unubl' to proceed, the 
Conductor rust go back to tne nearest teie-
p'lone from which Sibtt tenor can be notified, 
and protect iius t r i m to the rear by flagg­
ing, as provided in Rule he. 211 as he 
goas. IT 

Conductor Lulroney, who was slightly injured m the first 
collision and badly mjurod in the S i cond collision, said 
that he remembered going back to flag, and of returning on 
t r a m No. 3 and taking tho names of passengers. No did not 
know that train No. 3 afterwards passed on tho southbound 
track and was unable to g m o any other definite information 
concerning the accident. The evidence indicates that Con­
ductor Mulroney went back to Yatosvillo Crossover, notified 
the dispatcher of the accident, and flagged t r a m No. 3, 
after which he boarded the head end of tram No. 3 m d 
returned to the point vnare Conductor Cawley wis lying, ibout 
300 feet behind the rear of t r i m No. 21. Later on Motorman 
Vitiite told a man he thought was an employe? of the company 
to go back and help out it Yatesville Crossover, and after­
wards he saw Conductor Llulronev in trie car taking tne names 
of passengers; Motorman Moran llso saw Conductor Mulroney 
taking names. 

T»i/hsn tram No. 3 backed to the crossover after 
picking up Conductor Cawley, Conductor F. Ratchford called 
the dispatcher and ootamcd verbal authority for the move­
ment of his t r a m over tne southbound track. Conductor 
F, Ratchfoid, ol tram No 3, knew wj en h,s t r a m picked up 
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the flagman, at the time of crossing/to the southbound track, 
that the rear of t r a m No. 21 w tis not being protected, but 
assumed that from the way in which the t r a m was being handled 
the dispatcher bad established a single-track zone between 
Yatesville Crossover and Iittston. When going bpck to pro­
tect his t r a m by fl^g, after it bad stopped near the wreck? g^fc 
of trains Nos. 3 and 21, Conductor Boone did not tike viith h r m ^ 
any fusees or torpedoes, md although required by r u k to 
leave toroedoes on the rail when conditions require it, he 
said that m t m s case he would not have used them if he had 
had them with him, as after his train crossed over to the 
southbound track it needed no further protection. I lot o m a n 
Dailcy at no time gave any thought to the matter of protec­
tion for t r a m No. 21. Conductor McGrail heard t r a m No. 4 
approacamg and said Pie had gotten back aoout 1 car-length 
when the socona collision occurred. Kotorman wloran sold ho 
did not know Conductor Cawley nad been injured and thought he 
was protecting the rear of t r a m No. 21. 

Motorman Sohlager, of t r i m No.4, did not receive 
flag signals of any kind approaching the point of accident, 
and said he did not see the reir end of tram No. 21 until 
he wos within about 200 feet of it, moving "t a speed of 40 
or 45 miles an hour, he then uoplied tho air brakes m 
emergency and jumped. The statement of Conductors J. Ratch-
ford and Gabriel, of tiain Fo. 4, added nothing to those of 
Mo torman Schlager, 

Dispatcher O'M^lloy was notified of the first col­
lision by Conductor Kulroney at b.49 p.m. After failing to 
reach train No. 4 at Wilkes-Barro he gave o message to the 
operator at Plains, p-t 6.55 p.m., to notify the crew of the 
next southbound t r a m to call the dispatcher's office on 
their arrival at Yatesville Crossover. Although it w n s cus­
tomary to keep a written rrcorc. of all orders and messages, 
he did not do so m this case, neither did be make any record 
of the instructions he had issuco authorizing train No. 3 to 
operate against the current of traffic to Pittston. Tho 
disp itcher said he did not say anything about establishing a 
single-track zone cither to Conductor Mulroroy or to Con­
ductor F. Ratchford. 

Operator Brennm, on duty it Plains, said it was 
6.59 p.m. when the dispatcher o .lied him, at which time t r i m 
No. 4 had been gone 1 minute, and that the instructions he 
received were to have the next southbound t r a m stop at Yates^^ 
ville and call the dispatcher. Ho Lbou^nt these instructions 
unusual, Yatesville being rorth of Plains, and said he re­
peated the name of the station to the dispatcher, but did 
not repeat the direction of the t r a m , .is he distinctly hoard 
the word "southbound." At about 7,02 p.m. these instructions 
were delivered to Ilotorman Bolrnd of southbound t r a m No. 1, 
who asked the operator to rene,t thorn to him, as he had passed 
Yatesville only a fow minutes previously. According to the 
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dispntcher, his first knowledge of a misunderstanding of his 
instructions was at 7.04 p.m., when Ope racer Brennan notified 
him that the instructions had been delivered to the crew of 
southbound train No. 1. The dispatcner then counted on Con­
ductor Kulronev protecting his tiaiu in accordance with rule 
£13, previously quoted, and re said it was customary when 
flagging under this rale for the conductor doing tho flagging 
to establish himself as an operator, but was unable to give 
any instances of when t h m bad been done. 

Operator Groarke, on duty at South Scranton, 
verified the statements of the dispatcher as to bis instruc­
tions to Operator Brennan, but was unable to f^x tne exact 
time at which tncy weio delivered, 

There were two rear-end collisions in this case, 
each of which was caused bv failure to provide aropai flag 
protection. 

Rulos 106, all, m d 818, of tne Rulos of Onerat m g 
Department of tnis railroac , road as follows 

106. "A fusee must b, lighted and left by the flag­
man whenever a tram is rrnaing on tl o cirue of 
another tiam, or behind its oun time and under 
circumstances vNnch call for such protection." 

211. "wren a t r a m stops or is delayed under circum­
stances m w h i m it ma/ be overtaken oy another 
tram, tho conuuetor or flagman must go back immed­
iately with stop signals a sufficient distanc- to 
insure full nrot action. In no cas^ may this dis­
tance be less than 1,000 feet or 12 tel phono 
poles. When recalled ho may return to nis t r a m , 
first placing two torpodoes on tne rail when the 
conditions recuiru it." 

218. "Both conductors and not o m e n or cnuraien are re­
sponsible for the safety of their trains, and, under 
conditions not provided for by the Rules, must take 
every precaution for their protection." 

One of tho special rules in tho time-table reads as follows, 

"The conductor on first car will carry t r a m 
orders and be responsible for safety ol tram." 

Under those lulc'i Conductor Caw"1 ̂ y, being m charge 
of t r a m No. 6, should m v - seen to it tn it proner protection 
was afforded vvum h.a trim u as encroaching en the tine of 
traan No. 21, and he is t k m ron, prirnriiy responsible foi 
the collision between tiams Nas. 6 aid 21. Conductor Mc-
Grail is also at fault for ins failure to take proper stops 
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to protect his train, ho us ar r-jeparienced employee ana 
should not i nvo assumed t>_ ,t necessary protection would be 
afforded by Conductor Caw]b v, neither shoaJd he have depended 
on Conductor Cawlfpy to m ^ n i c t ] 1 m to provide such protection. 
Motor nan L/lorrn knew the t his t r n n was on the time o f train 
Mo. 21, and ind^r rule 218 should havu taken evoi y precaution^ 
to insure th it the proper protection was provided. ™ 

flic responsibility for the collision betwean trims 
Nos. 21 and 4 is divided among srvcral employees. Curduo Lor 
liulroney, of t r a m ilo. 21, nor if red the dispatcher of the 
occurrence oi the first collision and flagged t r a m ITo. 3, 
but did not taku an T T incisures for protecting his t r a m by 
flag after train N o . 3 had been crossed over to the southoourd 
track and run iround tr^in No. 21. ilotoman w.iite, of train 
ho. 21, kn^w txiot t r i m N o . 3 bad dep irtcd or the southbound 
track and l:ncv thrt Conductci mulroney had returned to his 
t r n n , but notwithstanding his knowledge of those facts ho 
did not tike proper assures for tho protection o f his t r a m . 
Conductor Liulroney and Ilotormm Write ai c primarily responsi­
ble for failure to insure th. t prupcr flag protection was 
provided for their t r a n , notwitbst indmg thrt thf next 
following t r i m rrd boon fl^p^m, "ftor t r i m N o . 3 had de­
parted their t r i m was than storied "under circumstances in 
which it m iy be overtakon by another timin." Tar- fact that 
the dmp^tehcr n a boon notified of tnc first collision did 
not relieve tham of the duty of nrotacting -icir train by 
flag as required by the rulas. \eh -n t r a n No. 3 crossed 
over m d proceeded, ?1 ̂ gman hoona of th~t tj' in dici not put 
down m y torpedoes, tht, craw of ti m No. 2"! was not consult­
ed about further protection, as might o^sily hiv^ been done, 
and no meajums of any character wero taken "by the craw of 
t r a m No. 3 for the protection of train N o . 21 from follow­
ing trains, it mip-ht reasonably h jc buon oxpectud, m view 
of tho obnoirral conditions ^ollowirg the first collision, 
that the crow of t r a m N o . 3, who ware exnarienced rulrcad 
men, would have had tha forethought to notify the crew of 
t r a m No. 21 th it the flag protection had D ion removed, or 
would have t ikon such pr ;c m t ions as w\ rc practicable for 
tho protection of that t r i m , but this was not done , the 
issumption being that necessary protection would be provided 
by the disp itchor. Dispute1 or O'li.liey failed bo t^ko f.ffac­
tive measures for the safe c oration of fallowing trians 
after ho had been mfoimed of th^ first collision, while trie 
evidence indicates th't th-a( w ia a i maunders! ane m g between 
Dispatcher O'Milley and Operator Brcniian, nt,vcrtholeso the 
dispatcher's failure contributed mrectly to tho roc one" c o l - ^ P 
lision. Any of Close imploycfS, bj exercising good judgment 
ind t ikmg proper prec iUtioas, cuiild hi^o prevented tho se­
cond collision. 

Hid an adequ'te block ayst am been in use on this 
line, this accident probably \;oul d rot h a v D occurred. 
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i/iith the except ion of Conductor Cawley, who had 
been a conductor for nearly 1 yeai, after 3 years' experience 
as a brakeman, all of the motoimen and cor duct or s of the 
four trains mvoivcd nad had at L a s t 9 years expe]ience. 
Conductors Cawley and NcCr.au, ana motomen -.oran and Ttflmte, 
had each bean suspended en on, occasion for responsibility 
in connection with an accident, bispatcher O'Lalle^ was 
employed in 1909 as ticket agent and operator, and promoted 
to t r a m dispatcher in 1918, his record was clear. 

None of oh°s^ employees ^ad o> en on duty m viola­
tion of any of the provisions of tlr hours of service law. 
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