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IN RE ImlSS 71 CATION 0? AS ACCIDENT 'AlllCH OCCUFRED 
ON TEE KANSAS CITY, LIEXICO AND ORIENT RAIL­

ROAD NEAR PARET, TEXAS, ON 
AUGUST 24, 1 9 - 0 . 

September 24, 1920. 

On August 24, 1920, tnere v/as a derailment of a 
passenger train on tne Kansas City, ilexico & Orient Railroad 
near Earet, Tex., m i c h resulted 111 tne death of 2 employees. 
After investigation of this accident the Chief of the Bureau 
of Safety reports as follows. 

The Second District of the Texas Division, on which 
this accident occurred, is a single-track I m e extending -from 
Hamlin, T e x m , to San m g e l o , Texas, a cist°nce of 1 1 1 . 56 
miles. Trains are operated by time-ta:Ie ana train oraers, 
no block-signal system being in use. The ac11 dent occurred 
at the east passmf-track switch cot Paret, nearly 1,300 feet 
esst of tho station; this oasang trade is on the south side 
of the uain t r a m . Aoproacnmg t ve point of a m i dent- from, 
the oast tne traoK is tangent for a diatanoc of 5 ,146 feet, 
followed by a 2-degrce curve to the right 570 feet in length, 
then r tangent 1 , 1 3 9 f m t m length to the ^ oint of accident. 
The grade is . 1 2 5 per cent escondirg for westbound trains. 
T^c track is laid with 70-pouid rail, 33 fact in length, with 
about 20 cine tiej to E m rail-length, no tie-plates being 
used. The ballast consists of natural soil wrich at the 
point o f a c m c V n t was saady. The surface and alignment were 
m m tamed in fair condi cion. The weatner at the time of the 
accident was clear. 

Westbound passenger t r a m No. 3, an ronoc from Alcus, 
Okla., tc San Angelo,Tex , consisted of engine 502, 1 combina­
tion mail ixid l a m ge car, 1 baggage c m , 3 coaches, and 1 
business car, 111 tne orc,cr named, and was in cbargc of Con­
ductor Robertson m d mmro.nan V m t s . This train left Hamlin, 
the initial station on this divmaon and the last open tele­
graph office east of tne point of accident, at 5.20 p m., 
30 minutes late, made several station steps en route, and at 
aoout 7 . 1 0 p.m. was derailed at the cast passing-track switch 
at Earet while tr:velmg at a spmd estimated to lave been 
about 20 cr 25 miles an hour. 

The engine c m e to rest on its left side, between 
the main track and tbo passing track, with its head end about 
215 feet west of the match points. Tin tender aid tne first 
two cars in the trc in were d e n i e d , out r m o m e d m on up­
right position along the line of the paasiig tracie and were 
only slightly Imaged. Tho employees xilled were tho engine-
man and f1r eman. 
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Conductor Fobortson, who wos riding in the fourth 
car, stated m a t his first Knowledge of anything wrong was 
Mien he felt m a t the train was derailed, followed by a 
sadden application of the air brakes and another shock. About 
20 minutes afterwards he made an examination of the switch and 
found the switcn points lined for the passing track, the 
switch target showing red to the east, and the lever out of 
the socket and lacking about 1 m e n of Doing in its proper 
position for the opened switch, he operated the lever and 
without difficulty was able to move it the additional dis­
tance necessary to place it in m o socket. He stated he 
found the switch lock on the ground nearby. The switch 
points and connecting rods appeared to ae in good condition. 

Brakeman Kettleton, who was riding en the rear 
platform cf the fifth car, s a d he felt an emergency applica­
tion of the air orekes, followed by a jar. He saw the switch 
target immediately after the accident shoeing red to the east, 
but did not make an exa.mmatim o^ the t rr ck or switch. 

Postal Clerk Lynn, who /as s banding in the doorway 
of the first car, stated th^t his first intimation of any­
thing wrong was when he heard a noise Tmoich sounded to him 
as if iron was striking iron this was at about tnc time the 
rear of the ergmo passed the switch. On looking ahead he 
noticed chat the s1 itch stand was nuivming and as his car 
passed the smtcn stand he realized that the train was de­
railed. He "hid not notice the position of the snatch target. 
He thought there was an cmcrgmcy mplication of the brakes 
before the dm^ilment occurred. Afterwards he saw the 
switcn lock on tnc ground and noticed tnat the staple on the 
stand was broken. The first thing noticed by Express mes­
senger Elliot e, who was m tnc second c m , was an emergency 
mplication of tbc air brakes. 

Superintendent Clc-cry, who vri riding m the busi­
ness car on the rear of the t r a m , s nid he felt an unusual 
jar, followed lmaec: mtcly by two additional shocks. Ho veri­
fied tnc conductor's statement m o u t the switch lever being 
out of the socket, the target snowing r^d to the cast, and 
the switch points being lined for the passing track, saying 
that ne examined the switch immediately after the accident. 
Ho "lso c"id tnc lock was broken end would not oaerate. He 
tnoupht the mcidont was due to a cocked switch, this was also 
the opinion of the other members of the t r m n crew. 

Two employees of an oil mill located n e m the scene 
of the accident, who were eye-"itnesses, stated that the tender 
seemed to swing back and forth, following which the engine 
lurched to the right and tnen to the left, turning ever on 
its left side. It was their opinion tnat the engine was 
f-d lowing the line of the main track m e n it turned over. 
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Thc switch at which t r m accident occurred is a 
No. 1 0 turnout, tne stmid Doing of the Elliott high-circle 
type, located on the left sire cf toe treck for westbound 
tains. Yarmestcr Ricnnrdson stated ti_ot tne last time the 
switcn wos used prior to the accident was on the forenoon of 
the preceding dry, at that time ho personally closed and 
locked the switch after it had been used. He stated that he 
jerked the lock and was positive ttet if was securely locked 
and in proper working condition. 

Section E:reman Webster, who ocss.d tho switch on 
the afternoon beforo tne Occident, stated tnet the switch 
points at tnet time seemed to fit properly, but t h m no did 
not ex mine the lock. After the accident he found that the 
left main-track n l m d tn~ light gassmg-trck roil had ooen 
pulled u O g e t m r for a sbcrt mstnnce, beginning at the frog. 
The lock in mcstmon had. been placed on the switcn stmd on 
July 2 9 , 1 9 2 0 , by Section Foreman Ledoetter, who stated that 
he had iw t mane an examination of tne lock or switch since 
tnet late. Two freight t r e m s passed Earet several nours 
before the accident occurred, anl at tnat time the crews 
of these trine d^d not notice anything m o n g m t h the switch. 

Careful e x m : nation of the engine m d other de­
railed equipment fr lie-"1 to rlisclo^c anything which could have 
aontrioutcd to th- derailment. The m / . s t i y tion disclosed 
that the safety - chains E r : ocen pulled loose from the nangers 
on the forward tender muck, wbile the hangers on the rear 
truck were bent towml tne left. 

The swinging of the tender noticed by the eye­
witnesses, m d their statement tnat tin engine seemed to be 
on the m a m track m m it t a m e 3 over, cmolod with the 
manner in wow ch the draw bar between tne engine and tender was 
twisted, tne tearing loose of tne safety chain between the 
engine m d tender, m l the bending1 of t m safety chain hangers 
to the left, m l m o t o s that the engine passed aver tho switch 
and tnat tie t m m r was the first p m t i m of the t n n to be 
derailed, the trucks o e m g slued to tne left. All of these 
facts, token m c micetion with tne vibration of the smten-
stand mticcd by the p m t a l e]crk, tne brker lock an the 
ground, anl tbe position of the s /itcn lever and switch 
points after the ccidmt, indicate tun. the switch pox.nts 
opened as the engine was passing over them, due to tne fact 
that the switcn ,vns not properly closed anl locked 

T m s accident was caused by a cocjocd or partly 
opened switch. 

The switch T Tos lost used en the preceding day at 
wench time if was closed and locked, by a ynrdmaster and 
or peered to be m good condition m every respect, while tne 
crc;< s of two trains w m c h passed a few bours previous to tno 



occident noticed nothing wrong. The r x s o n for its not being 
properly closed and locked at the time ef tnis accident TCS 
not ascertained. 

All of the employees nrtlvec 1 in this accident were 
men of experience, with clear records. Tne train crew had 
been an duty 9 h 'urs and 40 mniitcs after an off duty period 
of 15 hours and 5 minutes, T diile the engine crew had oeon on 
duty 2 hours and 30 minutes after an off duty period af 6 
hours, previous to w m c h they rn." been on duty 5 hours and 
55 minutes after naving bo^n eff duty mere than 28 hours. 


