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In re Investligation of an soeldent whisd cocurred
e the Kensas Uity Southern Rell neey

On Jenuayy 28, 1917, there wes & resr-end colilsiom
betuveen & pussenger end e frejight on the Esnsas Ci%y
Southern Balivey near mi% whieh resultsd in the
mﬁwmmam ¢ train ond ths injury

; Aftey investigation of this aveident the
Mef Division of Gafety rveports as Tollowst

The division on which $his socident oscurred is s
#aglo-track line. o dlock sigsal system is in use, tysins
being operated by time-table auad tretin orders. Traine zoving
in the seme diredtlion are rejuired o kesp at lesst five misutes

exoept when slosing up st stetions. Iuferioy trains ere

3¢ roguired to o Into olesr st the time & su oy teain,
runing in the same direstlion, is due o lenve Hoxs Phoe
8108 in the reay. Appromching the point of acsident from the
Borth, the Syeok o tsngent for foet, follouwsd a Purve
degreoas laﬁiu o the mm, i ourve L 3
Tha track i them tangent to poing
@tms.ﬁaa l&imww&tm, The last 700 feot of 2he
mm&aﬁﬂta@BMﬁmmmﬁmmmamt
ar o “$ Ms}:ﬁm fgm ﬁi:m $ralos of oo
sags, aon
M!.mjg all of the way Letweeh Burron Fork end Stilwell
& distanes of 8,4 niles, most of it being between 785 and
The wenther 5t the tine of the ageldent was oleonr,

Soutdbound sesond-alass t teein Re, 5] consisted
a&ﬁmﬂnﬁmm& vo 455, sud wes in
laft Watts ot 8,10 p. m; 5 40 simtes late, Featwille
8% 9413 pe M., ond ¥ 2% sbout P40 p, 2., OF about

ﬁ&mmm#%m& ﬂmmﬁmwtmum

gﬂa&&?iﬂ.lgmmiéummmmmﬂm
tyein et & po neerly &8 aou Barren Fork,
or 2§ miles uorth of Stilweli. A4S the time of the sesident

mw#m:mezmmmexmm:»um,

Southbound passenger train Ko, 1 consisted of one
baggese ser, One one chely euyr, and one Pullzsn aleapling
esy, hauled by locomotive 808, 2ud was in charze of Conductor
Gefiuey and Govers, It left Watts st 9.30 p. S, G8=
m&mﬁ&thﬁMEuzﬁlumisﬁwmn

office st 9.58 p. 1., & mingtes lete end eolliided with
roar eud of treln Ho. B while travellsg at & speed Qe
timated %o have hest shout 48 milss sn hour,
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The ssbooss of taein Np, 5] wos demolished sad the
aay izmedictely aheed of 1t was 2ervalled and dsseged. Fire
byoke out snd the wreskage of the sebooss was Jdestivrsd. The
fyont wad of looomotive 60€ was % soxe extant. The
sonduotor whe wes xilled was riding the satacae &t the time,

Epginexen Covert, of trein Ho. 1, stated 2t W

his trsin stared out of Tatts At .50 p. me and leof%
at edout 9.33 or 9.34 p. m., o0l paascd Herron Fork st abdbous
10,00 p, 2. A8 h1is troin rounded ths Surve leading to the

track 8t the point of the aseident, he ssw & Burning
fases and Just beyoud 1% the esboose of tyein Be. 51, BHe
thought they were not meye than 300 feet awey at the tire, Be
at onoe shut of T stens, applied the smergsnsy aiy brakes sud
told the fiyezam to fump, st e sene Sime doing so himselfl,
#s thought the spood of his tyeln was aboul 40 or 45 ulles =
bouy, BHe 4id4 not know the exact time of the ooliiston, bus
aaid thet shen sdout oue 2ile bask hHe hed looked st Lls wateh
end 1t wus then 10,10 p. 5. Previous to sesing the burning
fases, he hed ot scen oy othey fusessi neltber hsd uis lotde-
motive run over any nor 414 he ase any one on the
roar of the esboose et tine the eollision ogcurred. He
said thst the elestric headlight on his locomotive wag durnisg
1B proper order. The statesents of the firomapn added nothing
to those of the esgimemen,

Canduetor Gaffney, of traln Ho, 1, said that he was
riding in the seocnd oxy of the trein] that Ds heard the englng-
ses sound & road OYORS whistle, and shortly eaftereards thaore
wAS of emeYgeuey spplies of aiy brekes fullowed Dy the
wosk of the sollislon. 4As 5000 as be bad descanidlili to the
round do locked &t his watel sad it wes thes 10.10 1. w.

Enginenan Biser, of Srain NHo. atated that before
b1 Hetts he oompared walohes with Piremen, bdut not
with sonduetor o with the offioe eloek. The orders sad
slesrance osrd were delivered ¢o him bty the head drairezan and
at no tine 414 be sos the conductor; neither 414 be know how
sany cars in Bis train hed oiy bDyekes in ;roper working order,
At Vontviils two tyain orders, fumm 31, were deliversd to him
by the rear brakessm. At Barvon Fork be asd the fiyemea
sonsulited the time-table pregarding the Siue of tysin Bo, 1
sl he deoided that thay would go to Btilwell for that
and so told the dead draremen when the latter boarded the
ioeonotive, He asld that he 414 not aee t2e conduostor &b
this point. ¥hen in the visinity of mile post 255, whiok is
about 1 nile norshs of where his cadoose wae sfterwards
struck by trais Ho, 1, be realized thal the passenger tyegin
wonld be Tollowing olosely. It wes then 10,02 p, =, and when
hais looamotive vezched the rued srossing, whieh is 800 Teet
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beyond the poiut shere the socident sfterwards occurred, he
stuted that te sounded a w»histie sigral for the flagzuan %W
Frotest the trein. After his loeceotive had yoossded an
additicnel d4istance of sHut sewen Salegreph poles, he felt the
aie brskes apyly from the rear. This was due to the sollision,
but at the time be thought the treln bad brokem iu two, B
gloemen Biser further stated thet his treln oould not have gone
to Stilwell adead of train Ho. 1, and &% the same tine observe
the rule regquiring 1t o be ifute sleny before train o, 1 was
das to leave Darrom Fork, zs it would have given him ouly fife
toem zinutes $o travel & diatance of 8.4 miles, most of whioh
wES op an sacending grads of prmotioslly 6. ﬁm&mnu
that 30 sinutes wes the sverage ¢ at that with the Tkl
e had 1t oould iy bs donhe in zizutes, Inginomen Bisep
aise said thal while 1t was 0ot ouatomaxy for hin t0 xoke DOVew
mwants of this sharacter, yot iIn headling these msnifest freight
frmins o grester offort was made 0 get them over the yood
and & 1ittle chanve had to be taked on the yules, ,

Firensn Warven stated Shad be 414 not resembder laving
any oconversation with the epginessn as 1o whare they would go
for trein Ho, 1, sl that the head byskeman 414 2ot dissuss
the uatier with the enginemen., He 438 say, however, thst before
resohing Barron JFork, the mmm&%qm
ge to Btilwell for train Ho, He ssid the enginemsn 414 mot
whistle out & Ilixg wntil the train bed stopred, apparently
anviag brokem in tws, Imt afterssrds be ssid that he wes not
aare as to wWethar or not the enginessn whistled out 2 fTlag
before that tine.

Beod Brakenen Yeaskey, of train Eo, 81, stated that at
Hatts the conduetor gove him the traip ovders in the offise,
togatier with & clesrance osard, and told hism to glve them %0
the enginesan. He 414 not huow of eny unususl scnditions
shish nede this viclstion of the mlies necesssry. At Barron
Bor 1 mad 20t sacoet, Feb me Gia net ey ay stromtice st

pas yot he not pey say atten

sud 1% 414 not osour to him that that tesin midhbt Le close
59 his teain, end ho ssid thet while he wus on She losouotive,
be 434 not hear any sonversation as to wvhere they would go foF
teuin Bo. 1« The fivst he knew of the s0liisiod wes whan the
mmﬁnammmmammmm
the trein broken in two. VYhen the drakes werw appiied,
the wmginenan sounded the whistle sigual for the Plagmen to
g0 buck and protest the train and also soundsd & Hred-in-twe

Roar Brakeum ¥right steted that st Westville he signed
the conduetor®s name e two trein orders, fomm 31, thet the
tor8id not objest to his 4oing so, and that he them doe
Jiversd them to the eaginmen, not stopping to read them over
50 him or %o have the enginesan »end them deck.,. It was not s
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opdineryy practios to handle tyein orders ia this senney
anld this was the first tine be had onrrisd the orders %o
SR engineman in ovey one yead. At Barron Fork the traln
mwmmwmmaﬁmwmm
Tatforn eod & DAt Of the tine on the Eround. so stiemgt
E A N Y “ Mg
mmmgmmmwmmmwnm;mm
bad any fusees besm dropped off whem the tyein &y
Barron Fork. As far ss he knew, mmﬁ ot leave
mm,mamxmmmaunmmm
ifste. Whem the -agmnu shistied off brakes, sfter extrs
ﬁ w&:mm the sonduete n:: ‘1::1& g the ::w

0 gsve & roceed signel smginenss without sye
ing snyihing %o the conductor, sl he said thet be hed satives
iy owerioocked train Ho, 1. mmmmnmsﬁmm
train left Barron Fork, ond sald that the first intisetiom
that be hed overlooked the passenger truin osme jJust before
mmn-:.t mmwﬁmmmmmwg:ﬁMt
Be then thyew off 8 fusee snd teking s lantern,
mmsdn«mmmm;cm
mtwummwmxamuuarmm
fruin when the solliston occcurred, The laot he saw of the
mmm:aamwmmmtmmmm
% for sone reasol ressined there inatesd of Jjuspiog.

1ot look a% his wateh vhem the sollialion securred, Mt

418 s aftersarde snd 1% ves then betwean 10,08 and 10 De Sie
He thougbt the apeed of bis trein wes abont 12 or 1 miles sa
hour at the time of the egliision, Rmﬁaxmaﬁzmtam
mwma;*gg&mmﬁ;? i neass
-mzmmismmmﬂummmuaseﬁ mtlm
and thet it vas Girffioenlt to hear it from the rear of the SPain, -

This sooident wes osused by the srew of tenin Ho, Sl
aﬁtuyﬁing to &0 fros Berron Fork to Stilvell abesd of nase
e% So. 1, without baviaog m&m tixe in whivh

m, M ﬁm bedng protested m whiah
Resyr Brakenan ¥ri m Saginesen Blsar

mm&

Adogsording to the atatesents of Englianewen Blser, heo
mmummaaxsﬂmmmsumammm
maf&!mﬂa%&iﬁmﬂ,mﬁﬁuuua&m
grade of preoctically and clonr the szzenger truln es
regulred by ruls No. &6, which reads as follows:

®an infericr train st olosr the ¢ime of &
superior train, in the szae direstion, wot less thaa
five ninutes; mat de aleary atmmsﬁrm
oluss tyein, in the same divection, fe due to lesve
mmsummw:-mmzmum*
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Tieln No. 1 is due to lvave Barram Fork st 9.55 p. 8.
under the Fules train os 51 had %o be Lot sless st Seilesil
that tine. FRegardless of this fa Mr,mm
trein from thet poiat «t about § ma&.,mm&,
aording to his own statesent, thet the this
tr¥ain betweesn Barron Fork mﬁ Huilvell was mw—ﬂn aimston,
and that 1f he made aversge time his trsin sould not errive
at Stilwell until 10.08 %ﬁ ey OF 10 sinutes after train o, 3

wes due to lesve Barron

In view of the dsath of Conduetor Lesdmusn, ns Feesas
oaRk be assizued for his sotion in kllowisg nis trsiz
from Berron Fork without suffieisnt tize om trais No, i, s
s nanner in which he habdled his tyels Trom Watts tathn
poist of seoident indicotes a oarelessness which aould not
belp butk remult in an cocident sconer or later, At Wetts
hcggntuhﬁm%eﬂumamwmmwﬁm
to dsliver t0o the enginensn, while at Westville he 414 not
leave the saboose, but tﬁé the resr breaczecsn 50 zign his
eme $0 aRy orders whieh thers night bDe and deliver them
$0 the enginensn, While st Berrost Fork the reey end of his
train stood on the =uin line for & period of ten aimutes
ascopding to the stateseass of the reer brekessn, ﬂt&ea;
any Tlsg protection whsalever, 7For such f&.ﬁ?ant ﬁmﬁm of
the apu%ng rules, az well &2 for his in apparently
peying no a%m&tm to the fact that his treis wes lesviag
Barron Fork iwmediately sheed of trein He, 1, no excuse whate
evey wan be offered,

Renr Brakeman Veight stated shat he overlocked treinm
Ho. 1 and that at no tize 414 he $bhink of that trein until bhe
saw the »eflleotion of $he sleciric t of the losomotive
havling the tyain, Just belfore the colli oscurreds

Englosusn Biser had been eup lgu gluenon on
mcmnwmzwmte ;aemmmm
mnr&n previcus experieaes in sbopy work and as Tirecad

ané englaemen on other reilroeds,. EHiaz reoord wss good, Cone
dugtor Leadensy entered the servios of the Eanses € ity Southewn
Mmmahﬁkminm,mﬁumm;mt-uh
Eis revcrd wss good. Rear Brekecian Wt
mmm»mmmatmmmﬁma* resordy
At the timm of the sceldent sll of thexe oeuployees had best on
duty shout 24 hours after & pericd of off duty of cbous 1}

The investigetions sade of ascidents wish Lhave coocurred
o the m: ww Soutbern Eallwey at verious tizes heve
generally 4 og tiag eonditiong whioh constitute s
zaneoe to the salety %li,# and m

the Svaveling
mmm*w“ b (R P g s {
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“mwmm.mmmﬁmmawsm
ar 1sss soriocus uature nizht be ezpected. In the owse of e
asaident here under investigst the oree want on duty b
Vatts and the train left thet division terminsl without the
sugliaeman bheving mmmmuznamam
Mﬁﬁmﬁnmm fors 31, and cne treain owiad :
form ) Wmﬂutknﬁmmmﬁﬁiaﬁm
gm%mwmamm;:m,aﬁm&ia&ﬂmm_
Oa. At Hpatvills two more trein oplders, form 31, werec
reseived and 1n this oese the rear brekemen signed the ool
8 namp to She orders, a violatlon of rule o, 510,
Acoopding %o his stabteuent, no objestion wae mede by the -
M:?w mm mma &gm
ovar nomsg oY
read thom over %o b mmmmawuxmsx&.
York, train No. 51 wes stemding om the main line &
ﬁMa&mﬁnwm&;ﬁ%&ﬁnWﬁ&Mﬁnw
the esboose and the pesr hrsiremsn sianding o psvt of The tiae
oo the platform of thw saboose and part the tize on the
ground slongeide of the sshooss, svidently with no thoaughe
of proper mmotestion ant when && train started, the rasy
Mmmmﬁmuwlﬁmaﬁmyigammh
she sondunetor, resuliting in the tysin the main
Srack on the Line of trein oo 1. in viclarlen of rules 86
and 67, Buch oonsiant ﬁnlatiw of opersilsg ™les by nOSYe
3@ saployes 2t nesrly swery opportenity offered for x\
hﬁg rales, would sems to gute that the »ast
fatal sseldents on t:is reilvey vhers sistlor dise
meartmmmmmmwmst.mmm
11%tle fmpression upon the offieinls of this rallway charged

with the enforoeneat of the rules. In connestion with the 'ﬁx-

investigation of the secldent whioh oocurred on thie reilway

g Eanses Clty, m,iﬂ: maga- lﬂgxiﬁg,ﬁ, aﬁg&i@ ﬁg&“
dangerous conditions ot & guo

waa made m the repors & 3?@: eosident which

had ooeurred on sm &8, 131, wiioh 1t was siatell thaty

*rhe Tanses Oity Southemm Mivey Compatly hss
peomitted to grow up sad continme in vogue on this
division loose and s1i:shod methods of cperssion
whioh led dirveotly to this ecllision, These
dangerons praciices should be sheudoned t:ﬁ
Mmmm;mmﬁrmmammmmam
Before & more dissstrous nesident ocours,®

Tha ﬂ sovering the scoldent vhioh oecouryed on
Ootober 19, 1918, oalled sttention to the fact thes the
operatling sﬂl&ia&a of this rellwey spparently bhed failed te
proflt by thet warning, snd the further statesend was wede
m;, ®it is to ‘be hoped that amother ea¢ident of this
sheracter will not bdueesssary io dring about thediminstion
of suoh conditions o8 are herein pointed oul.*

PRV A
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T™he acolident herein unier investigstion 4id sot seony
an the asge diviaion as the two acolidents shove referred to,
or undeyr exnotly Sha suue oondd Pat the seme geners)
sloakness sesng Yo exist, end if it besn customary for the
&luhh&mw&m&ﬁs&%m 0 e
rleyees, Conduoltor Leadamen undoubiedly wowld have paying
striot attention to the operation of his train, and had he
dove wuld not have allowed ;ttuzuwm?&ﬁ%
codintely shesd of trailk Bo, 1.
ﬁimmemmymuwtksnammwmmm&w

pger train, in dirsot viclation of the rales, taking sas
'nntnﬁmwmm;;ﬁm&wy;m

Tile the 4irest csuse of this secident rsstz with e
felilure of ozployess rroperly to perfors thely duties; yet ‘
in the feos of these sonstently resurring sccidents, nmﬁr‘

oae of which there bes been devsloped a sisck mﬁm
Q{ it is izmpomsibles for the offiolals of this rellivey
oved of thely ashsre of respousibility, not only fory
tﬁa aasident, but for the seciduta wbich are certsin to secup
Iz the futere, ualess prompt, effisient ste & sre Ssken %o
anforee & :iataﬁemﬁt&nmlnmth&z&ﬂﬁan
WMQ



