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REPORT OF THE CHIEF OF THE BUREAU CF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE 
KANSAS CITY SOUTHERN RAILWAY NEAR FULLER, KANS. , 
ON MARCH 27, 1932. 

May 1, 1922. 

To the Commission: 

On March 37, 1922, t h e r e was a derai lment of a f r e i g h t 
t r a i n on the Kansas C i t y Southern Rai lway near F u l l e r , K a n a , , 
r e s u l t i n g i n the death of 2 employees, and the i n j u r y of 1 
employee and 1 t r e s p a s s e r . 

Locat ion and method of o p e r a t i o n . 

This a c c i d e n t occurred on the F i r s t D i s t r i c t of the 
Northern D i v i s i o n , extending "between A i r Line Junct ion, M o , , 
and P i t t s b u r g , K a n s . , a d i s t a n c e of 124.1 m i l e s , which m 
the v i c i n i t y of the po int of acc ident i s a s i n g l e - t r a c k l i n e 
over which t r a i n s a r e operated by t i m e - t a b l e and t r a i n o i d e r s , 
no b l o c k - s i g n a l system b e i n g in u s e . The acc ident occurred 
w i t h m yard l i m i t s , about 1 mi le south of F u l l e r , a t a switch 
which leads o f f the main t r a c k to the east to what i s known 
as the Dean Coal l i n e spur; approaching th i s po in t from the 
south, b e g i n n i n g 1 mi le d i s t a n t , there a r e 2,530 feet o f 
tangent , f o l l o w e d by a 30-znmute curve to the l e f t 967 feet 
i n l e n g t h , then 1,783 f e e t of tangent to the p o i n t o f a c c i d e n t , 
north of t h i s p o i n t the track i s tangent f o r more than ] m i l e . 
The grade i s descending f o r northbound t r a i n s , v a r y i n g from 
0.40 to 0.63 per cent . The track i s l a i d T r i t h 85-pound r a i l s , 
33 f e e t i n l e n g t h , w i th 20 whi te oak t i e s to the r a i l ™ l e n g t h , 
3ingle-spiked, and b a l l a s t e d wi th about 12 inches of chats-. 
The swi t ch stand i s l o c a t e d on the engmeman l s s ide of a 
northbound t r a i n , and the swi tch i s a f a c i n g - p o i n t swi tch f o r 
northbound t r a i n s . The weather was cloudy a t the time of the 
a c c i d e n t , which occurred a t about 9.50 p.m. 

D e s c r i p t i o n . 

Northbound f r e i g h t t r a i n No. 56 cons i s t ed of 51 cars 
and a caboose , hau led by engine 557, and was m charge of 
Conductor Switzer and Engmeman Flynn, This t r a i n l e f t North 
Y a r d , P i t t s b u r g , 6 .9 miles from F u l l e r , a t 9.25 p . m . , 1 hour 
and 15 minutes l a t e , and was d e r a i l e d a t the swi tch l e a d i n g 
to Dean Coal Mme spur w h i l e t r a v e l i n g a t a speed est imated 
to have been between 20 and 25 miles an hour . 



The engine came to r e s t on i t s l e f t s i d e acros s the 
n a m t r a c k , headed e a s t , about 200 f ee t beyond the point of 
d e r a i l m e n t , w h i l e the tender was j u s t south of xhe engine 
and headed w e s t . Seventeen oars were d e r a i l e d and more or 
l e s s b a d l y damaged. The employees k i l l e d -iere the engmeman 
and head brakeman. 

Summary of Ev idence . 

The ev idence i n d i c a t e d t h a t the engine of t r a i n No. 56 
was work ing steam a t the t ime the acc ident O c c u r r e d ; the 
firemfcn had j u s t f i n i s h e d p u t t i n g m a f i r e , and was about 
to get on h i s s e a t box when he f e l t the engine l eave the r a i l s . 
The conductor and flagman were i n the caboose and t h e i r f i r s t 
knowledge of anything wrong was when the acc ident occurred , 
a l though the f lagman, who was in the cupo la , s a i d he had seen 
a f l a s h of f i r e under the head end o f the t r a i n . 

I n s p e c t i o n of the switch and swi tchs tand made s h o r t l y 
a f t e r the a c c i d e n t i n d i c a t e d that i t had been opened a p p a r e n t ­
l y w i th mal i c ious i n t e n t , be ing l i n e d and la t ched f o r the c o a l 
mine spur , w h i l e the lock was mi s s ing . There was o i l in the 
cup, but the lamp was not burning , and the wick had been turned 
down through the b u r n e r . There was a l s o evidence to i n d i c a t e 
that a f t e r having been opened, the swi tch had been run through 
by a southbound t r a i n ; the east s v i t c b po int was turned over 
to the e a s t , and the b r i d l e rods bent upward near the east r a i l . 

The l a s t northbound t r a i n was t r a i n No. 52, ivhich passed 
the swi tch a t about 6.30 p . m . , and Engmeman S t e w a r t , of that 
t r a i n , sa id that a t that time the swi tch lamp was burning 
and the switch in apparent good o r d e r . Work e x t r a 460 l e f t 
F u l l e r f o r P i t t s b u r g , southbound, l e s s than h a l f an hour b e ­
f o r e the occurrence of the a c c i d e n t . I t passed the swi tch 
at a speed est imated by i t s crew to have been 10 or 12 miles 
an hour, and none of the members of the crew not i ced anything 
to i n d i c a t e that t h e i r t r a m had run through a swi tch , w h i l e 
the engine crew, having not iced the r e f l e c t i o n of the head­
l i g h t of t r a i n No* 56 approaching in the d i s t a n c e , were g i v i n g 
t h e i r a t t e n t i o n to g e t t i n g into c l e a r at M i s s o u r i P a c i f i c 
C r o s s i n g , about 1 mile south of the s w i t c h , and none of them 
not iced the p o s i t i o n o f the switch targe t or whether or not 
the lamp was b u r n i n g . 

C a r e f u l examination of engane 557 showed a l l wheels and 
f l a n g e s to be m good c o n d i t i o n , and noth ing was found .rtiich 
m any way could have c o n t r i b u t e d to the a c c i d e n t . 
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Conclus i o n s . 

This a c c i d e n t was caused b y a s w i t c h hav ing been opened 
a p p a r e n t l y w i t h m a l i c i o u s i n t e n t . 

I t appeared that in the e a r l y p a r t o f the evening the 
s w i t c h was m good o r d e r w i th the lamp b u r n i n g p r o p e r l y , and 
that a f t e r w a r d s the lock was removed, the swi tch opened and 
la tched i n th&t p o s i t i o n , and the lamp e x t i n g u i s h e d . I t a l s o 
appeared that the swi t ch had been run through b y work ex tra 
460 a few minutes b e f o r e t r a m No. 56 was d e r a i l e d . 

The yard l i m i t s w i t h i n which th i s a c c i d e n t occurred 
embrace the mining d i s t r i c t between O s k a l o o s a , at mi le post 
113, and mi le post 133, the a c c i d e n t o c c u r r i n g at about mile 
p o s t 123. Under t i m e - t a b l e r u l e 16, w i t h i n yard l i m i t s a l l 
except f i r k t - c l a s s t r a m s w i l l move p r e p a r e d to atop unless 
the mam track i s seen or known to be c l e a r J r u l e 37, of the 
Rules of t-ne T r a n s p o r t a t i o n Department, p r o v i d e s that the 
absence o£ a s i g n a l where one u s u a l l y i s shown must be r e g a r d ­
ed as a atop s i g n a l . Under these r u l e s , Engmeman Flynn, of 
t r a i n No* 56, should have r e g a r d e d the absence of a s w i t c h -
lamp i n d i c a t i o n a t the coal -mine spur as a stop s i g n a l and 
should not have proceeded wi thout knowing that the main track 
was c l e a r . Engmeman Mahan and Fireman Mead, of work e x t r a 
460, a l s o f a i l e d to obey these r u l e s ; had they obeyed tham 
they would undoubted ly have de tec ted the f a c t that the switch 
had been opened, and could have prevented the acc ident by 
r e s t o r i n g i t to i t s normal p o s i t i o n b e f o r e proceed ing . 

A l l the employees of t r a i n No. 56 were exper ienced men. 
At the time of the acc ident they had been on duty l e s s than 
3 h o u r s , a f t e r h a v i n g been o f f duty 14 hours or more. 

R e s p e c t f u l l y submit ted , 

W. P . BORLAND, 

Chie f , Bureau of S a f e t y . 


