June 26, 1912,
IN RE INVRSTIGATION OF ACCIDENT OR THE
KAN84Q CITY SOUTHERN RAILROAD, Inv-6,
Juns 3rd, 1912.

On June 4, 1912, the Xanaas City Southern Rall-
rosd Compsny reported by telegraph a derailment which oc~
curred at Blanchard, La., on June 3rd, resulting in the
denth of three and the injury of twe persons. After in-
veatigation the Chlef Inspector of Bafety Appliances ra-
sorts za followss

Tha Kangas City Southern Haillroud 1s z single
track line, without block signals, trains being operuted
under the train order syatem.

Horth-bound extra train Mo. 513, consisting of
engine Ho. 513, 36 louded ond 37 empty cars and n caboose,
depnrted from Shrevepsrt, La., at & A.K., June 3rd, In cherge
of conductor Crabtrese and engineman Swith. Just after
passing Blanchard, a station 10 zlles north of Shrevaport,
while running at a speed of about 10 miles per hour, the
sir hose parted hetweon two empty tank cars, which wore
the 15th and 16th ears behind the engine. ‘When this hose
gerted an emergency appliestion of the power brikes wea
zude, causing the alack to bunch from the rear end of the
train, which was compoged largely of hesvy loads, and total-
ly demolishing an empty cosl eor leented 39 cars behind the
engine, 23 well as derailing two losded eara between which
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the empty coal cur was locsted. All the persanslkillad and Linjured
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were trespunaers who wers riding in this empty c¢ar, which
was an old wooden cer of light construction.

This accident was crused by defegtive draft
riiging on the two csrs betwecn which the air hose parted,
There wus evidently a fafilura to properly inspact snd repair
thage cars, a3 thelr condition was plainly mpparent, They
should not heva bhaen permitted to laave 8hreveport in their
defeetive condltlon. Investlgations showed that when these
two ours ware pliced Iin & traln snd subjectad to spproxicate~
ly the seme pulling streasa exerted at the tire of the acel-
dent the center line of one coupler wag found t6 be only
33 1/2 inches sbove the rell and pulled out 6 1/4 inches
frogm the buffer block; and re«r end of draft timbers dronped
down 2 1/2 inches. The counler on the next ¢ar pulled out
5 1/2 inches from the buffsr block snd rear end of draft
timbers drooped down 1 */4 inchea, Two draft bolts werse
mizsing and the rear end of dr-ft tiabers were Wadly burrad
by striiting sgalnst trznsous.

This investipgsiicn further deoveloped that the
present practice in Lestins zir brakes et Shrevaport 1a
ineffieient. There ia & yard plpe line, but no ailr gauge is
used by inspectors in char;ing the train line. After the
train 13 supg osed to »e fully charged the inspector discone
nects the yard 3ije lliie -nd applies the brakes by opening
an anglo coed without any znowledge as to the tgg;g line
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Extra Ho. 513 lef't Shreveport an the date of
the derallment without having the reguired train line prase
sure of 70 lbs., snd sltlhiough this engine was equipped with
an ele%en inch pump engineman 9mlth stated that he was un-
able to secure the requirsd pressure at any time previous
to the dersilment.

The dersiled cars broke down the telegraph llne,
cutting off telegraphiec gompuniecatiocn hetween Nlunchard asnd
the dlspatcher's office at Texarkena, and in order to report
the seeldent it becsme necessary for conductor Crabtres to
call the Tazarkanz office over the comeercizl long dis-
tanoe telephone. Aftar regorting the acolident conductor
Crebtrae sugpested to trainmagter #ills that south-bound
tralng Nos., 1 and 51 be held at Hoorlangsport, the first
stetion north of Alanchurd, until he heard frow kin. Traine-
pmaater ¥illsz replied, "I will hold Ro. 1 and 51 at Moor-
ingaport until I hear from you." This conversatlon was
heard by sgent White at Blsnchaerd and by dispateher Adanas
at Texarkana. Iomedlately gfter this conversatlion train-
master d1lis instructed dispateher Adams to hold Hos. 1 and
51 at Moaringsport untll he heard from eonductor Crabtree,
xnd before leaving Texarkana on No. 1, a ahert tima after
the conversatlon, he sgnin sald to the dispatcher that con-
ductor Crabtree wanted him t0 hold Nos. 1 and 51 at Hoor-
ingaport untlil he heard from hin, and asked him/}f he under
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staad this.
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After thia telephone conversation with the train-
naster conductor Crabtree returned to the scene of the
wreck and ssslsted in removing the killed uand injured and
clsaring the track, At about 9145 A.M. agent White at
Blanchaerd, upon information furnished by conduetor Proud
of train Ho. & and without hearing from conductor Crabtree,
notified dispatcher Adams that the main line would prohably
e glear at 10315 A.4. At about 10145 A.E. conduetor Crab-
treo suggestad to engineman Bmith that they taite the head
end of the train to Mooringsport, set it out, take water,
=nd return %0 Blanchard and arrange to let Jos. 1, 51 and 4
pass, stating to englinemmn 8mith thst he had arranged with
trainmaster Hills to hold everything at Hooringavort until
he hesrd from himm. On this understanding they started for
Hoorings ort et ghout 11:05 f.M. with the head end of thelr
train, consisting of 35 cura, and eollided head on with
paagenyger train Ho,. 1 zbout 4 miles south of Hooringapert.
In this eollision 12 pazapn.ers on train Ho. 1 were injured.

fouth~bound train We. 1, consisting ¢f engine
337, ons mall and expreas car, one baggsge cur, one day
conch, ons chalr ¢ar and one Pullman sleeper, left Texarkana
at 81590 A, snd arrived ot Hooringsport on time at 10344
A.My Trainmpster Mills was on this train. At Mooringsport
the conductor ind englineasn of train Ho. 1 recelved order
No. 15 directing trsine Hos., 1 and 4 to meet at Blaenchard.
This order wns made ¢omplete at 10853 AM., andfg;a;n Ro,
1 departed for Yocoringspert at 10155 AJM. In ad itinn to
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arder No. 15 tha conductor and engineman of this train hsd
telegraphle lnstructions to approach Blanshard carefully ex-
paoting to find the asin trsck blocked. When order %o, 15
was given to train Ho, 1 nt Hooringsport tralnmaster Hills
called dispatcher Adsms at Texaurkans and asked "Huve you
heard from Blunchard?® The dlspateher replied that he lad,
and that they axpectad to have the main line alear

ut 10‘15-
The cvllision cccurred on a slightly descending

grade toc the north at the beginning of a 1 1/2 degrees curve
in about a 30 feot cut. The c¢rew of extra 513 saw the

sacke frou the engine of train Jo. 1 aometine before the
collision, and engineman Suith spplled the brakes in the
smergency and nad brought his traln nearly €0 a ston when
the trains met. On asccount of the cut and the eurve the en-
glnewan of train “lo. L d1d not gee extrm 513 until they were
shout A0D feet apart. The estimated speed of extra do. 513
gt the tlme of the colllision was 4 to 6 miles per hour, and
that of tralin No, 1 about 10 or 12 mile= per hour, The
darailment was casuged by the handling of defeefive egulpment
in treln extrs 513 that ¢ould and should have hesn dizecover-

gd by preper in3gsction,
The coolilsicn waa easused by the failure of the

conductor and engineman of extrs No. 513 to ohey the rules

of the Eangusg Clty Southern Hallway which required them to
clear the time of superlor elaz<s traing 5§ minutgﬁ:\and in
the event of their fallure to do ao to peoperly protect
their train by flagging. They sesek to justify their fail-

ure to obey theze rules Ly realylng on the telaphone conversa-
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tion hetweon conductor Crabtree and tralnnaster Hillsy but
Rule Hos 103 of the Kangsas City Southsrn Railway provides
thet sll messages or orders affscting the movement of trains
must be in writing, and oonductor Crabtres's verbal under-
standing with the trainmaster did not Jjustify the vioclation
of this rule.

It appesrs thet the break 4in the telegragh line had
been repairod some time pricr to the departure of extrs 512
from Blanchuard for Mooringsport, and hud gonducter Crabtree
gene to the office and asked for orders before departing
for Hooringaport on the time of train He. 1, the collision
would have bDesn avoided, Tralnmaster Mllls is at fault for
not inquiring of digpateher Adams when tallking with him over
the telegshone at Hoerln sport whether or not he had heard from
conductor Crubtreey and dlapgateher Adsms 1ls at fault fop
putting out erder Ho, 15 &t Nooringsport for Noa., 1 &nd 4
to meet at Blanchard without first hesaring from eonductor
Crabtree and sdvising hiam thut Goc. 1 was reieased st Moor-
ingsport, ag he had boen instructed by trainmaster Hilla.
Agent ¥White st Blancnard is at fault for anotifylng dispatche
@r Adams that the track would be clsar about 10115 without
having definlte knowledge about the matter from gonductor
Crabtren; espeecially Iin view of the fact thet he heard the
telaghone gonversation betwveern the {ralpmsster and the con-
ductor and knew thut extrn 513 was working at the place aof
derallment between Blanehurd and Hooringsport, gndfﬁn &C=
count of the understanding with trainmaster ﬁilla,wéery like~

ly without flagging protection.
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Hone of the employes at fault were on duty to
exceed 5 hours and 30 minutes, and all were experiencad men

({ wlth good re¢orda.



