
No. 39 
Report of the Chief Inepector of Safety Appliances 
covering investigation of oa aooident oa the 
Kansas City aoathera By., oa September 86, 1918 

October sa, 1912, 
To the ConBnlsBlom 

Oa September 83, 1S12, there m& a hood-end col
lision on the Kana&s City southern Hallway aoar Air Line 
Junction, 'Ho.t rs&ultin/? In the death of 3J eaployeee and the 
injury of B employsea, 

Aftar inv&at, 1 gatloa, I befs to a u bait the following 
report, 

'Ihe trains involved in thie collision were train 
Ko. 7, known as the Air vine, « combination passenger, ahop, 
and switch train, operation between Kansas Oity and Independence, 
Uo»t a di»tana« jf 11 allea, and latiau five or eia: round trips 
daily; and transfer Sto* »d, oDeratin^ between Eaet gansae city 
and Sugar Crack, Jlo., usln'j the tracks of th© Air Line Ulviaion 
from Air Line Junction to -sutjttr Gr^ek, a diataaoe of five aJlea, 

This division la & ain^le-traofe line and is not 
equipped with any farm of black signals* frain* are oporatad 
under the timetable and train ord^r ay ate Fa, ordera beisg trans
mitted by ssaana of the telenhon«» 

Train Uo* 7 conn listed of an engine, a combination oar 
and a coach, and waa in ciuir&o of Conductor Courtway aad kisgine-
naa Barker. Thla train left air Lin© Junction at 6*30 a. a*, 
the two pa»accs«r oara befng juahad ahead of the engine with 
th© baggage eesspertiaent of the ooabiiiatioa oer at the head end 



of the train. Conductor Ocurtw&y of thio train hod received 
on order by fceloohoho froa Uiepatoher Fhiliioe to aeot trana-

( for Bo* SO at Benton T u r k , three silica aouth of Air Line 
Junction, 

Transfer So. v8 at the ti&e of the accident con-
aisted of an engine antf ton loaded oil tank care, and wag In 
charge of Conductor i"©rron and Sngtna&an BouhUEU At 6&15 a* m., 
Conductor Forron n o t i f i e d tne dlspatohor by telephone that 
transfer lie* was ready to proceed from Sugar Crook Junction 
to iaat itansac City, but that e&glae Wo, 9& was nearly out of 
fuel oil and oould not handle tha fall train which than con-
elated of cars. 31 a patenter Phillips gave Conductor Barron 
an order by tulophoaa to jaô t train No* 7 at Benton Park* and 
than put him into GaEsamiiioatioa with tho yar&aooter at 3:ast 
Kanaaa City, who, ̂ then informed of tho shortage of fuel oil, 
directed Conductor Ferron to bring In" ae mch of the train as 
could be handled* Traoefer 15 o. 93 loft Sugar Creek Junotion 
at about QiP.Q a. m., with ten oil tonic earn, passed Benton 
Park, end at 6.35 a, m. collided with train Mo. 7 about half 
a mile couth of Air Line J e m o t i o n . 

The collision occurrod on the couth end of Big Blue 
Stiver Bridge, on a section of straight traak 270 foot In length. 
Approaching thia point frou tho north, there le a four-degree 
curve 1300 foot In length and on aacendln^ <$rade of about 0*4 
per e«nt| and approaching froia tho couth there la a four-dograc 
eurv$ 1170 feet in length and an ascending grade of about 0.3 



per eent* A deaee fog prevailed at the time Of the colli si oa. 
The two peesenger oars of traia Ho* 7 were being puahad ahead 
of the engine, and the engine of transfer Uo* 94 was running 
backward. 

Conductor Oourtway of traia Kb* 7 stated that he 
and hie brafcoeiaii were rlclni; in si do the baggage car, and ao 
oae woe oa the front platfom; he wa3 looking out the door la 
the and of tha oar but did not have time to apply the brakec 
aftar he saw treaaf^r UQ» 90. He e&tlx&ated the speed of 
train 8o» 7 to o& 13 or 15 miles per hour* Be stated that 
he had been running this train for ten years under tho present 
method of operation. 

Bn^inomn Barfedr of train ito. ? atated thnf&e 
weather ̂ aa very fo^sy and h& aould see only about three oar 
lengths2 ho oouid not am the track ahead oa account of the 
e&rs being puaiiaa ahead of the engine* Ho atated that he had 
never received any ordors dlruotiu;; the jaove^at of trains 
oa thitf lino except verbally from tne conductor or bra£ema# 

ingina^san !3onhaia of transfer No* 3d atated that at 
Sugar Creek Junction fcne tins wes coupled on to a etring of 
ton carsj Conductor i"orron yams up on the engine aad aaid, "ife 
will go in with what w» nave; th*? Air line wait a for uo at 
the Junction." After leaving Jugar Creek Junction the con
ductor and eaglncEsan taliced about traia Ho» 7 # aad Conduotor 
Parron aaid, "tfa will hurry In to the Junction so that the 
Air Lints will out soon aa poeolble." fnglneaeMi Bonhara 
atated that hia traia running 10 or IS ssllee an hour at tha 

time of the accident. ^ 



«*4* 
Thie accident ims aaueed by a misunderstanding of 

orders by Conductor Perron of transfer Ho* 95. Conductor 
Perron #aa killed la the accident* 

( All of tho employees involved In tola accident wero 
experienced sen, and none of fchea was oa duty aontrary to the 
provisions of the hours of eerviee law* 

The investigation of thin accident dlecloaed 
violations of a number of the operating rules, apparently 
with the full knowledge of tho officero of the company. 

Sulo fro. IpS of tho rulee of tho transportation 
department lit fore® on the iCnnaaa City Southern Hallway reads 
as follows: 

E£esr*ages or orders respecting tha sovotaent of trains 
or the condition of tha track or bridges iau$jt be in 
writing. 

On talis division rule Ho* 103 ia entirely disregarded. Kt-. 
record is kapt of train orders or other Instructions; the 
dispatcher telephones on2©rs to the train conductor, who 
verbally ooamuxiiaatea the orders to tho engineman ami tho 
other êrabors of the train crow. About twenty trains arc 
operated over this division daily, and no written copies of 
orders governing the movement ot these trains are mde. 

Timetable rulea Kos. 4 and 9 render void tiaotablc 
rights and require the use • f clearance cards on this division, 
but no cl@ara&oo cords are used* 

Dispatcher Phillips atated that he had been employed 
for twenty months as a telephone dispatcher and during that 

time ho had Kept no copies of ordera end had not isaued any -
olceranoe .cards f 



Timetable rule la* IE reads a* follwit 
Trains will ha registered at Kansas City, Air Has 
Junction, Bait Juaotion, Grand view, Sugar Greek 
JunotIon and X&dapeadeaee ay the Conductor, or 
other person la charge, but first class trains 
when aot running ia saotiona say ba registered 
at Air lias Junction by ticket handed to the 
Operator. K. 0* S« freight trains will also be 
registered at last Kansas City Yard offlee by 
the Conductor * * * • * 
the traia register records maintained oa this division 

are very unreliable. The only trains registered at Sugar Creek 
Junction are passenger trains, running; ia both directions. At 
Air tine Junction passenger trains are registered, but only 
whoa running in oae direction, aad this record is aot complete. 
Out of a total of tea dally passenger trains, an seaae days 
only one, two or threa trains are registered aad for some days 
the register is entirely hlanit* Frequently whoa the regular 
conductor la off duty hio nasie appears far several trips oa 
that day* tbe mm of th« conductor actually la charge appearing 
for a later trip* la aoiae cases the nam "Joe" appears as 
the conductor*a signature, ifraignt trains are aot registered 
at Air tine Junction aad aa average of leaa than oae freight 
traia out of tea is registered at iugor Oreek Junetion and 
then only when it la impossible to set lata communication 
with the dispatcher* 

the operator at Walnut Street who dlspatahes trains 
oa this division also acts as switch tender, crossing watchman, 
sad telephone exchange operator, and he receives switching 
orders end directs switching movements* Bis records' Consist 
of a bloolc sheet containing a record of only such trains as 



* 8 -
f 

are reported by telephone to hie officef he stated ha Kept this 
record for the convenience of dispetebera* 

Puahing the ears ef train Ko» f ahead of the engine 
for a distance of more than five alias la tha usual dally 
practice. Facilities for running the englae around the train 
are provided« but the traia ia aaa&lad ia this manor to avoid 
delay* Xn foggy weather such ae prevailed at tho tiiae of the 
accident, this practice is particularly dangerous. That a 
greater aumbar of fatalities aad injuries did aot result is 
due to the fact that there were no passengers oa this train, 
only the traia crew riding ia tho paasenger ears. Wo one 
waa riding on the front platfem prepared to apply the brakes, 
all the train employees riding inside the first ear. 

Bn$ina hostlers who have aot been exa&ined oa the 
train rules are peraitted to operate helper engines oa this 
division. 

Tho Kauaaa City southern Hallway Company feats permitted 
to grow up and continue ia vogue oa this division loose and 
slipshod ssethods of operation which led directly to this 
collision. Those dangerous practices should be abandoned 
liaised lately, end aome safe method of operation should be 
adopted before a more disastrous aooident occura. 


