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Report of the Chiel Inapector of Safety Appliances
covering investigation of am acclident en the
Kansas Clty Houthern Ry., on Septembepr 86, 1918
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Cotober 22, 1913,
To the Commlselon:

On Peptember 86, 1913, there wap a head-ond gool-
llision on the Kenass Tity Southern Rallway near Alr Line
Junctien, Mo., resulting in the death of ¥ eaployess and the
Injury of 8 employsss,

After lnvestizntion, I beg 30 aubalt the following
rejport,

The Sralna inveolved in thils coillinion were traln
Mo. 7, known as the Alr Line, e combination peapeager, ahop,
and switoh traln, operating hoetween dansag City and Independence,
Foe, & dlstanas of 11 mllss, aod saking £ive or slx round trips
dally; and Lrsnafer Mo, 96, ovsrating batween Zast Hansas Clty
and Bugser Craek, Jo., usin tho tiracks of the Alr ILine Division
Prom Air Lins Junotion to Jusar Craek, a distance of flve nuilss,

This diviaion ls a asingle-track 1ine and 1s not
equipped with any form of block aignale. Traslns are oparatad
under the timetable and train order system, orders bhel:zg trans-
Bitted by means of the tolsnhonea,

Traln No. 7 conslsted of an engilne, a combination oar
endd a coash, &and wen in churge of Jonduator Courtway and hbgine=
ran Barker. This train ief¢ alr Line Junotion at 8:30 a. x.,
the two pasaenger ¢ars be’ng rushed ahead ¢f the e?gina wlth

the baggnge compartasnt of the gombinatlon oer at the hoad end
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of the traln. Conductor Courtway of this train had recelved
&n arder by telephone from Dispatoher Thillips $o neot drans-
for llo. 986 ot NDenton Park, three miles sguth of Alr Line
Junetion,

Tranafay He., 98 at the time ¢f the acoldent con~
glsted of an eanglue and ten loadad oill tank cars, and was in
canrze of CJonductor rerron and Zngiunesen Bonham. At 8115 a. m.,
Conductor Ferron uzobirfled tne dispatohsr by telephone that
traasfer o, 98 was ready to procesd from Sugar Cresk Junotion
to dast sansas Gity, dut that engine o, 98 wap noarly out of
fuel oil and gsould not handle the full irain which then oone
slated of 32 ears. Sispatoher Fhillips gave Conductor Perron
an opder by tuslophon? to neet train No. 7 at Benton Fark, and
then put him into communleation with the yardmmeter at Znst
¥ansas Clty, who, when inforsed of the shartage of fuel oil,
directod Conductor Ferron to bring in s muoh of the train as
gould be handled. Trapsler lo. 96 left Sugur Creek Juniotion
6t abeut (320 a. m., with tep 01l tank ecarsm, passed Benton
Park, and at €:35 a, m., eollided with trsin No. 7 about half
&8 mils gouth of Alr Line Junotlon.

The colilsion occurred on the south end of Big Blue
Rivor Sridge, on 2 section of stralght traok 270 faot in laength,
Approsching thls point from the north, there 3s a four~degree
curve 1300 fuvet in length and sn asesading grade of about 0.4
per cent; end sppronching from the scuth there 13 a %bur-dograa

gurve 1170 feet in length and an as¢snding grade of about 0.9
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per gent. 4 dense fog prevallsd at the Sime of the vollision.
The two passeunger gars of traln Ko, 7 were being pushaed ahead
of the engline, and the engine of transfer No. 96 waa running
backward.

Conduotor Courtway of traln No. 7 stated that he
and his brokeman were riding inside the baggage oar, and no
one wap on tha front platform; he was looking out the door in
the end of the c¢ar but did not have tluwe 0 apply the brakes
after he say tranafer Ho. 98. He eatimated the speed of
traln No. 7 %o be 12 or 15 miles por hour. #s atoted that
he had been yunning thiz train for ten years under tihe present
method of operation.

Enginesan Barker of train Xe. 7 stated thet the
woather wea very foqpy and v could see only about Shrea oar
lengthe; ho oould not ses the track shead on egoount of Lhe
gafs Deing pushes ahend of the engine. He atsted that he had
aever resslved any orders dirvotiug the movement of tralns
on this line exowph verhbelly from Sus oonduetcr or brakenan.

Enginacan Bonban of transfer No. 96 stated that at
Gugar Creeix Jundtlon tne «nins waes soupled on to a atring of
ten cars; CJonductor Yovron wuane up on the engine and sald, “de
will go in with what we vave; nhe ilr Line walts for us at
the Junctlon.™ Aftor leavin: Jugar Jreek Junotion the cone
ductor and engineman talkad aboubk tralnm Ho. 7, and Conduotvor
Parron gaid, ™ve will hurpy 3o to she Jundtlon so that she
Alr Line will get out as soon aa possibhle.” Enginaang Bonkan
atated sthat bis traln was running 10 or 12 afles an hour nt the

tine of the aocclident.
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This socident wne eaused by a misundsratanding of
ordars by Conductor Perrzon of tranasfer Ko. 96, Conduotor
Ferron waa killled in the accldent,

All of the employges Invalved in $his aceldent wero
axperienced men, and nona of thea was on duty contrary to the
provisiona of the lJours of servios law,.

The inveatligation of thim aseldunt disolosed
violaticn2 of a nunber of the operating rules, apparantly
with the full knowledge of thus officers of the gompany.

Bule Ko, 103 of tis rules of the tranapertation
departnent 1n Toroe on the Xanasas Clty Seuthera Rallwny reads

a8 Tollows:

Heanageés or orders respedting the movoment of trains
or the condition of the ftrask or bridges must be in
writing.

On thie division rule No. 103 13 entirely disregarded. No.
racord 1s kept of train ordera or other instructions; the
dispatoher telsphones ordera to the trainm conductor, who
varbhelly gcommunicates the orders Lo the engineman and the
othey zembars of the train crew. Aboub taenty tralas aroe
operated cver this divislon dzily, end ne written ecoplas of
orders govsrning the zovemsnt of thess traing are pads,

Tinetabls ruleg Hos. 4 and 8§ render void timetadle

rights and rejuire the use -f olearance sards on this division,
but ro clearance eards are used.

Dlapateher shillips gtated that he had hqu‘amgluyad

PN
for twenty months ug 2 tolephons dlapatoher and during that

—

tine he had kept no soplaes of orders and had not isaued any -

olearsnes cards,’,
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Tralna will Ye registered st Kensas ditr. Aly Line
Junstion, Belt Junotion, Urandview, Sugar Oresk
Junotion and Independence dy she Canductor, or
other person in charge, but flrat cless trainu
when not running in seotions be regletered
at Aly Line Tunotion by tioket o the
Operator. K. G« 9. freight trains will alao be
ragistered a% Eausty Kensaa City Yard office dy
the conductor . & s &

The traln reglater recurds maliatsined on thia division
are very unrsliiable. The only trains seglstered at Suger Creek
Junetion ere passengeor tralins, runnfag in both directions. At
Alr Line Junotion pasuengsr traina are reglstered, but only
wheon running in one direction, and thils record %La not completa,
Sut of a total of ten dally passenger tralns, on some days
only one, $two or three tralng are registored and fop some days
she regleter s entirely blank. Frequently whaen the regpuiar
gonduotor is off duty hils nane appears for several tripa on
that day, the nace of the sonductyr eotuslly 1o charge appearing
for a later trip. In asome onoes the pame "Joe® appears as
the conductorts alguature. Frelant traing are not regletered
at Alr Line Junction and an average of lesa than one fraight
traln out of ten 1s registorod ot Sugny Orsek Junetion and
then only when 1t 1s impossible to get into dommunieation
with tha dispataher.

The operator at #alnut Streot who dispataohes tralns
o this division also acte an switeh tendey, orossing watohman,
and telephone exohenge cperntor, and he recalves switcehing
erdors end directs swltoning movements. His recur onsist

|
of a blook sheet sontaining o record of only such Sraina as
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ere reported by Selepboro to his office} he ;GQSnﬂ,hﬁ kept this
record for the aonvenispde of dispatchers.

Fushing the cars of train Eo., 7 saheand of the engine
for a distance of mora than five miles %fa the gaual dally
practica. Pacllitice for running the engine arcund the train
are provided, but the train is hendled in this munner to aveld
delay. In foggy weather such asd prevalled at tho time of the
ageidont, this practice ia particularly dangerous. That a
greater aumber of fatalities and injuries did nat result s
due to the fact that there werse no passepgers on this traln,
only the train orew riding in the passenger ecars. Yo sne
waa riding on the front platform prepare: %o apply the bLrakes,
all the train employess ridiag inside the firast oar.

Engina hostlers who have not been exanined on the
train rules are permlitted to operate halper sngines on this

division. .
The Kansas Clty sSouthsern Rellway Company pas periltted

to graw uy and continue in vogue on thia division locae and
slipshod methods of operation whioh led direotly to this
aollislon., ‘Those dangerous prastioss should bhe abandoned
tmriediately, and sone sofe method of epsration should be

adoptad beforc a rore dissatrous acoidont ooQurn,



