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In re investigzation of sn zccldent whieh ocourred
on the Joeksonville Tersinnl Compasny st
Jeokranrille, Yien,, ON
Feptember 13, 1917,

Ootober 26, 1917.

On September 13, 1917, there wes 5 beadeend oollision
in the yurde of the Joekoonvlile Terminel Company st Jncksof-
vills, ¥le,, between o Sesboard ilr Line pearenver treln and sn
Atlantio Cosst Line paesenger trein wmhieh rosulted In the death
of one smrloyee »nd ire injury of four pansmengers, After invepsti.
metion the Chief of the Buresy of Safely reports ne followsy

All pagxenger tyrsins eontering Jowgkeonville uese the
terminzl foellltier of the Juckzenmville Torminnl Compeny and om-
sioyeer aperating such traing rre under the Jupisdiction znd Rube
Jeet to tLhe wmiles and regulstions of thet compeny, Traing sntere
ing =nd leaving the terminsel are esispated in this report apg
northbound ard s~uth’ ound, respectively. The north ecntrsncs to
the tercingl yards {8 known s the Myrtle Avenue dlatriot, nnd
from this 2istriet there zre four lesd irsoks Lo the pascenger
station, known ns Ko, 1, porth, mlddle, ant routh lesds, these
lond tracke belng protected by twoepositlicoan wire connsoted dwerf
pignels operated from & signel tower loozted neer the center of
the yrrd and about 1,150 Teet from the station., Thrse dwerf
slenales only indionte vhien a train may slars, After recelving
# clear dwarf elenel it 2 neagsreary Tor the anginensn to vregeive
£ nend plansl from the switchtenders “efore proceoding., In euse
they are oat of order #nt not opsrating, soginesan sre suppozed
tn “leregsrd these dwarf slonels and be goverped by hepd sianals
riven by the towsrmsan sud gwitolhtendeps, ALl switches ore hand
prereted and the lLishts on thew ere about 30 inches above the
ground, There sre no <ersils proteoting these lend tracke annd
21}l rwitehes lending toe snd Crom the srtation in the Hyptle fvenue
dietriet ave in chorge of three switehtenders who recelve lnstructions
from the towerrss, the towermen rsoelving lustruetionz »s %o what
trrevs are to be uged from the station mesier. Aftsr reselving s
proceed slepal the rules plree the rosponsibhlity for the safe nove-
ment 9 the Lreipm thyrousrh She ewltobss Inte or frop the station on
the meln trecke of esok rosd upon the cunslipnemen., In waking these
moavements onsinemen sre roaguired to procewd, prepared o stop
within helfl tre ringe o? vision.

Approszohins the poimt of collielion fron Lhe north the
mein tracks of the Sesboard Jdr Line Rellwey zntering this tere
minsl sre on » ourve Lo Lhe left, «nf st o point adout 1,500 fsetd

nort’ of the ptetion, treln sheds there 1o s siop hoesvd whioh
desicnntes the an%rﬁ%c to the ye& i. ¥or & 3§s€ana$ af stout 350

faot eoulth af this step boerd the track iz mzie up of zevarsl
rhort Qul/2=irnree curves to the left, connected hy short tzugents,
“heun thera le & Sedegree curve Lo the lefs, 219 feet 1a length,



whioh couneots thls troek wlth lead treek No., 1, the mccident

oeourring ehout 430 feet south af the stop board, PBetween Lhe
gtep horrd end lend traek Ne. 1, & Zlstence of nbout 5350 feet,
there are % awlitches.

Eorthbound Atientie Cosat Line peaeenger trein No. 20
soneisted of locomntlive 261 and 10 passenper vars, 1R oherge
nf Condustor Adsiy srd Posigemen Beughn, and was en route Trom
Jrovsonvillie, Mea, £0 ¥ashinzton, U Co Tt left the Jooksonville
futon Prtetlon st abtout B.15 ;uBe, 5 minmuter lste, ond upon re-
celving stienels from the towerpan ond ewitehtender, vroceeded
st 1,07 feet from the station sand collided with train Mo, *3
a8t about 2,16 p.me, while running st & speed of 2 or 3 miles an
hour,

Bouthbound Sesbosrd Alr Line psseenger train NXo. 2% ocone
rleted of wotor preselgor osr Mo, 2001 snd one gosmel, in cherge
of Conduetsr urns ans Hotorman Fraeemen, =245/ wae an routs Crom
“pvennah, Os,, %0 Inoksonville, Fila, It left Revanmsh at 1.3
Pelie, arrived at the ptorn btosrd deslgnating the entrance to the
yards of the Jaoksonville Terminel Compzny et adbout &,12 pum.,
at which polat 1t waes Zelsyed until a.{é Pelte, swalting the
necessnry slanzls %o snter, «nd then procesded for z #istapce of
shout 450 faet, mnd pollided with traln Ho, B0 at & speed of
shout § miles an hour.

The express meseenger !n the bhagasge cey war kllled.
The pillet »f locomotive Mo, 261 wap broken off, The notor oar
had itz hesdil -nt snéd pllot destroyed, the snd of the ony bens,
m§ﬁ the Tront trucke Jeralled, The westher at the tine wes
elou’ Y.

The prigeipal switeohes involved in this mocident sre
donlipatod In this report a2s ewitohes Ros, ) snd 7, loosted
shout 70 Test norih o* iLhe towsr =nd #bsut L feel epert, switeh
%ne 1 beling used to Jdivert trains Ty the fesboard Aly Line
main trears 1o the connsotion leadimg to truck ¥o. 1, or to the
sther lesde, «nd eswlteh Ho, 2 bDolpe ueed to oonnect the Atlantie
Coaet Liue north ané southbound melin treeke sn’ other tracks %o
tra lerd tragke, Between switoeh Mo, ? end the gtop hosrd are
loonted switeh Ko, 3, lesdiog fo the wegh track, and switeh Ro, L,
Jending to the Y treek, bosh nf which must be properly set for
train Xo. 23 to rosoh switehse 1 snd 2,

Untor pasnengsr cey Mo, 2001 is & five eoxprrtment oer
conelsting of englinoe room, brRgrage compartment, ~rd thres papsen-
vor gompertments, arnt 12 rromsiled Ly two eleetric zntors ettaghed
to the front tpuek, <léptrieity beins penerated by » Jdynsmo driven
Wy 5 entoline engine loegsted in the engine room of the oer., The



acatrolley rn brake velve are loorted aceinet the riant elde

of the argine room, ~dout seven feed Tr-w the front end, eodf

the rotormen’s sost - dirgatly besind the oontraller bBox, whieh
s o loeated trat 13 “ves not abstruet the wiew of Lhe motor-
wefie Thove sro two windows, esch 1Y A% g 2% ¥ spd g 4oor with
s owintow fn 18 193% x 2Y.% opn esoh sive of the canter of the
sront st of the gsr., Thers 18 sleo s elde »iutov beside the
matornen®s asal LY 8% x 2V 4% sné mn exosllent view may bBe had
fror the sunt to tle treck rhesd, the apnsle of ¢ision rheed

feon matormants ssat belng eloyt 108 degress. Thir motor osy le
esuipred <*ith & hichepowsy sleotrie hesdllizhtm and “ostinghouse
eir Lrevos, Sabh the headll Bt srnd brakes belng in cood gondi-
tion st the Y'me of the sgeldent,

Towercalh Yeaus pialed thad he wes encloyed ag “owarsen
By Yyrtle Avepuwe on July (, 19L7, after Leving bDeen instructed
ror s rerior of ten weoks, srd welht on 4uty &% L v.e 5 Lhe
dry of tha wvgeldont sfter havipg Been off duty 1l& hours., Hefore
the grrivel of tralin No.o 73 he wes Instrueted by the gtetion-
meater Lo Leve that Lesin run intn the stetion on tyeck o, 9
snd after hp bad the tracks Linsd up for thal moveren: ant siven
the hlosk o traln Bo. 23 the stetionewester direeted him by
telephons to ohanve the route to trudk ¥oe A on the mlddle lead,
About T het time np Atlontia Coest Line rwiteh nnorine nppesred
dual zoutrh of Hyrile Averue, comine frop the lower yer? on Lhe
south lewd, hesfded north, onf nihletled fop the dloek snd he gave
tye sngigemsn & Hend rlenel oo Qope chiosd, & honn rlenel being
racergary on soopunt of SiNAl Xn, 12 gorthk of the lower belng out
a* griser, In the meantl ¢ pesselgaer traln He, 20 srrived from
the stasion snd “he snzinessn sounced the whistle For the glepnl
wod Lie pupinersn oF thet Srelin mistook the heand siennl Tntended
far the gwiteh ensine se belng intended f-p hie »nd started his
trein foresrd, Towernmsp Yeshe ptsted thet he Lhen gssve ptop
sirnnles to traine Nos. 27 sund 20, onlled to Fvitobman TGemble at
Myrtle Avenue to stop trein Xo. 20 and Ewltelman Oraves etationed
narth of the tower Lo stop train No. 2% Trsin Ko, 20 had come
slmost L0 & atop but train Koy 27 wee running st s ep-ed of & oy
7 wilaes sk hour when the esllision pceocurped, e steted that the
“paok wer lined up for teraig o, 23 to run in on track @ when he
#rve thet train the blook 2nd the only esplanetion ha ocould pive
for 1t helng on lesd traok Hoe 1, was thet =ne of Lhe switohes
must heve been changed subseguently. He #x44 timt ths normel
position of ewitoles L rnc 2, ig For wovemsnte to the niddle lead,
e pteted thet on mocount of the flxed gignsl between the toway
g~d the stetion being eut of srder, 1t wae necosgary for treins
Koe A0 to cepemi upon hend sipnels Cpom the tawer, these sipnale
beinr repested by the switehtenders, He sald this sisnel hed been
out of order aever sinoe he begsn working in the towep,

Hesro Fwltohman Samble, stuntioned at Myrtle fvenue, steted
"het he sew the towarmag vive & proceed sirpel wiloh he thought
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was for treln No. 80, hesrd the englnemen of that trein so-
knowledge the signnl, »n4 he then lined up the switohes fTor
thet trsin ¢ proceed; efter that train had startsd Torwspd
he sew trein No, 23 spprosoding, spd prep Lo erd tealn Mo, 8O,
#ivine 1t mtop wlonsle, soo that treln hed come to » Rtop
whan Lhe anllgwiaﬁ pogurred, Be ptrted that bs wae not
ingtryeted in thle partioular fnairnce Ly Lhe towaprmsn to
1ine up the swlieres oy truin Ho, 20, sio 484 not line them
dn for ket traln until he 2aw the towsreen elve 14 » proceed
glenel ond henrd the soknowledgment oF thet a2fanel. He ssid
that the towarnen Lsd nnat 4l bim to line un “he treck for
trein Mo, 73 to come inta The derot, ur oeld envriing to him
eraut et brain rler to ths negldent,

Kepprs Switohtender Oraves greted that he entered the
vepvioe - ® She Jngveonville Terzinel Company er switohtender
re ke Jey of ‘Le repldent sand went on Juty 2% the narthe
switohes at ?p.me The trsinmaster had ghowed bim where the
weah frack snd meig tlne wepre located, what awitchesm to “hrow
for movements L0 wnid Prom bhose tracke, and the tovernsn said
he owouls Lell Wi shen he wented him %o throw & gwitoh. He
grld Lhet the oniy rellrosd expérisnce he hed hed wap two yosrs
sa Pireman on the Morfealk & Yestarn and four ar five ronthe ns
vrekemen on the Atlontie Cosat lLine, He stated thst he wae
stendineg noar awitoher 1 and 2 Jugt north of “he tower when the
towerean told i 10 "ro up there end throw the Swo swltehes™
zrt et tenin Bo, 7Y come in, He ssld thet he thon threw two
peitches but 4%1d not *now what traeks they led to, s’ letey
ptrted Lhmt he otenced switohes 2, 3 rnfd L, snd thet swlteh
Bin, | wue sireacdy set for the middle lesd trnok,

Hotormen Yreeman 2f train ¥o, 27 stated that hie train
errivad a2t *he stop hnard end waltsd Llere ahout five wimites,
s tar whlenh “witohtendar Orayvoe 'ined up awttehes 1, 2, 1 spd 4
far ble train %o procesd % the statlon, the towsrman gave him
r clear dwerf pignnl, snd the switehtendsr alsmeled to hirx %o
proceed, He wae ﬁu&itiva that he paw Switohtander Craves cshenre
tie switoh loosted sl the entrence of the econnection tn lead
troeck Ko, 1. Hs ptatesd th«t he zsw Lhe towernen gzivine heand sig-
nale Crom the Lower bBut gould not tell whether tLhey ware stop or
sraoned signels, or intended Tor him, ant 414 not pay nuch sattend-
tion o them beepume he had smiresdy rocelved the bLlock and the
gwitenhtender rad siven him & elomsl to procees, Iis 2std that he
piarsed his tysin towsrd ~he sptation, expectins 1% to be run in
an the ritdle lesd trook, and ¢id not know thet 1t wie hesding
isn on sny other tragk until he Telt 1t strile the ourve, »nd
then snw tysin No. 80 shout 18 feet swny. He promutly shut off



the pawer, msrelied tle brrires In smergency, nnd the eollislon
accurrsd mlroet Lrrefistely Sheren®tlar, Lhe spasd af miz treizn
£ *Te Yime belny ohout 4 or 5 pliles o hour, He #aid thot he
unierrstood the »ulep 2f vhe Terpinsl Compsany seve hip *he right
to proseed afher gettineg o proceed slonel frow the switohteondery
crd on gleny desrf slgnal, looking sut Ty trelns sree? ond nos
exceeting s zpest oF § miles »n hour, I stated that 1f trein
Ko. R0 hed nat been movige towsrd hlay wbhen hs firet saw 4% the
eollizion wnuld not neve ocourred, ant folt thet he wee obhmerving
the wles ene Led Na teedn under eontrol Tay sny ordinary
candition,

Contuetor Hurne -7 trsin Ho, 77 steted that wren hls
Leein  osmme to & FLon 2t The sten  board he looked shsad mnd
pew 1 he Lowepesn plving bend sleobsle shioh he interrroted se
proseed riznels Tor Rlx tesin, 2nd bis tesin then pterted fore
werd grt oollided with train Bo. #0 st e spest of shout { milea
ay hour, He 14 not se2 train We, A0 until sfter the Colltision,

Togipeman Baughn of trelp No. 20 eteted that his trein
left *he Unlon Fistlion at Jeckesonville at sbhout the usuel time.
He rounded the whlestls %oy the signal, roecelved hnnd sixnsle from
the “~wepran 10 progead, whigh sare rapested to Ri~ by the
peitobran, sterded Kls tealn Torway?®, opt pnthing unurual oecurred
uptil tr tu No, 2% sursered. le steter thet when he Tliret ssw
tradin Ho, 2% he rupnossd (€ wee ooing to oroses in Pront of bhis
train snd go Into the siation on ons oFf Lhe othsr lead traoks,
#0d he redugec the speed o° hls ips'n for thet purpore, trein 7?3
Being 75 or 100 Tart pwsy st thet time, Mut when he ssw “het 1€ wes
hepdad Ip o5 "he reme traok hlz traln wee on he spplied the hrskes
In emerrency. le soid 1t was pecessery Tor hr o receive hend
glgnnle from the toversmen =4 swiitohmrp bageuss tre dweppl slennl
wer oUWt ~f orler snd ed hesen in that contitlon "or soms time,
pnd when re regelive’ sueh band z2ipprle to nrogsed hs ~1d not pay
sry "urtrer attentlion o the dwavl siencsle, I stalted thet aftar
recelring the siecp=le %o nrogesd Tvom the towspper and gwilolmen
rer 42 n-%t vaestive any sbtop slsnels,

Pipexnn ¥eyr F Sralf Ho, 20 stated thet after hirs troln
ieft ~'e gtation rnd bhefors reschineg "he Lowsy the anginemen
sounted the wihletle for rhe elznele, and the towernas pever hip
hand planale 20 oroceed; the snziperan snswered the plrnnie, and
the traln moved Irrenrd,  He nell thret ne 242 not ree puy stop
sizanle siven prior to iie collision, wut his frein hed come nle
roel st o» ostap before the eollislon oocurred,

Trein-nrster Jarrett steted tist e instrucied fwltohe
nentapr Graves n- Lo his Autles afler he hed béan working shout
two houre, lig srif thet they ware short of men 2t that time, two
af niz resnlse sen belne 1o Jall «nd eanther one wag glok, snd he
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pirgad Grever st the norlh switehes begzuge he conslidered them
Lo he the lenzt lwportent,

¥enager Blsoton, o7 the Jeohsonville Terminzsle, atsted
thet helween 6,05 a,m., 27! 11.70 p.m., there srs 7. repulsr
pespenzer traineg mowing in snd oyt of thir terminal, rnd from
6,30 pom. 1o 9,30 pem., there ie srproxizctely one Srein movee
ment = minute throurk Yyrtles Avepus neck, He steted that on
eoount of scarplty of oolored ilmbar threy had lopl & great meny
of thelr eiverienced mon and on *hs duy of the scoldent three
of thelr regulsr mon wers away, He conziderad Lhat Beitohieonder
Opoaves vmp olseed at the lesmzt importsnt switoher and 444 not
thiny ¢ont kis {nexperienas hed smovithine €1 48 »with the soci{dent,

The “ireet esume »f this acoldent wns thet the ewltoh
conpunoting Atleniie Coeset Line northadbound main treek with the
gonneetion Yeading o lerd treck Mo, 1 war improperly set, On
sredount n” tie eokTliot in the staterents of the two pegro switohe
tanders ipvnlved in t:1e erocldent 14 wae imrosprible 4o Jeotermine
w!th certeinty whioch one of Lhem is rerponelble for the improper
hagdline of ithe switoh,

Tre towsrran Intanfed Lo hove train Ko, 23 proceed to
tre pasrenrer atatlon over the nidfle lead treck sn® hold tresin
Ho, 20 until that moverent ¢suld be mede, "yl on sconunt of this
ewliter helngs improperiy set, trsin No, 73 wes civerted to the
sonpection lesding to leed treek Ko, L, instead of orosping that
lesd pnd eondtinuing to the miadle lee”, and pollided with train
Eoe 80 on the conneotion,

The ruler of the Jeoksnuville Terminel Compeny prowvice
Thet trains rust procest? at eush speed g %o be sble to stop
within spe=hal® e reige of the suglinemen's wiston, rndt had
these iler bmen obscrved both tesipe would hsve been brousht
taxon mtop ad fhe eecldent sverted, Toth Motorren Preamon apd
Ferineman PFauehn cobtributed Lo thie scoident, for by s 1iteral
tnterpretation of the rilur snslineusn are leld reeponsible 1T
Thely treins rro eteuck sbile in =otion., In olber wopds, the
sueipecrn muat sntleipnte wnt only trecke balng ocoupled Ly esvs
ar treineesieed, hut muet nleo sxpeet <1’ be prapared tn stop
hetare opn apprasehing trelin o the sawe trsek enllidss with bie
trrin.

Patwaen Lke houre of 6.0 snd 2.7 pas. o 2rest pucher
2% trein movements &re ~ace 1B and oul of thle terminel xnd the
evitenoe Inflenton thet Lhsse wmavements are soverned very largely
by hent slrmals ~iven hy the towersrn wnd gwitohtendars, snd thet
the Ciwed slonels are fre usntly inonerstive ar dlercgerded, TIn
view »P “he number »f treipn novewente, the comrlicstion of trrek
leyout, -rd the nunber of diverping router, sueh » nystesm of



apareiion 1s insdenuste =nd unesre, thie beline sertlicularly
true when Lthe man suployed an’ glroet in the repponsible posia
tinh o ewitohtunder cre trnexperiescsd smd 50t Panilisy with
the inportent Jutliee Jevnlving unpnn then ar in the oses of

e tebktander Uraves, Dwitehterder Graves wes an inexperienced
wor, unagoueiutad with bls Jutise ss switohtender, and {f 1%
wEe necossnaTy to vlsae Rim In s poaition of such responeinility,
*he grestest “epree of gare sghoul? heve boen exorcised by the
offipleles n¢ *he Jeeksonville Tersinal Company to zee to it
thaet he underatond ond wur pompetent Lo perforen »is duties. In
this inetence pruntlenlly no luzstructions were plven inle
tuerperisnedd saitohtonder anneerning ris work,

Kew spnenrer terainais sve rnow belne oonstrvoted in
engkaanTille ~od 1t ip v ooretnod thet whan eompleted, traln
roverenta will be governed by &4 igterlasking plant, which will
prevent Lhe regurrenge of suek asgldents & ail slpneis sre
obaerved,



