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In Pa. Investiretion of en ao¢lident whieh
oecurred on the Intermationsl & Great
Forthern Rnilway near Lilllen,
Tﬁm’ on sﬁytt E’ 1“15.

Cotober 20, 1916,

On Ceuvtenboer 8, 1316, there was 2 heacwend col~
lisfon botwoen an extra fmiggh{ trdn and & work extra on the
Ioternetionel & Creat Roridhern Rellwey neer Lillieh, Texss,
wiiich resulted in the death of O exployees end Injury to b
erployvess. After investigation of this aecident the Chief
of the Divielon of Sefely rvports as fullowst

The Fort Worth sub-division of the Fort Worth Ui
vision, ot which this ageident oqouired, is a single-track
line extending fron Fer? Yorth, Texcs, to Kurt, Texcs, & dlp-<
tonee of 110,08 miles, Troip movemonts over thiec line are
goveraed by tine-tadle and treln orfern, no dlosk signel syge
ter hetng it use, The npeed ©f treins i govarmed by & bul-
letin siened by Tralmmaster Guforth, which wms posied in the
vulletin book at the Clgpatcher’s office &t Eurt about Eay 1
1218, This bullseting restriots the narimem speod of i'mig:‘lxi
treing not bhondliing losded tonk cewrs Yo 24 miles an bour, and
of traine handling loaded tank oirs to 20 miles an hour. Rule
87, of tho Treusportatiof Departront, reads es fcollows:

Yio lnferior train muot Leep oulb of the way
of opposing superior trains end felling to olear
the majin traok the tisme reguired by rule must
be protected by 8 9.

"Pxbra tralms must clear the e of regular
tralns (ive sinutes unless otherwise provided, mad
will be goverged by treirmm orders with respect to
oprosing extre trains.*

Rule 59, referred to in the rule jurt quoted, readst

"When a train stopa or is delayed, under olre
cumstonoss in which 1t zay be overtshkan by auother
traln, the flagmarn pust go beek lamedictely with
gtou slgasls a4 sulffiolent cistenes to insure full
protection, Yheu reealled, He may return to hias
train, firsd plaocing two torpedoes on the rall wien
the conditions require it.

*The front of a train musd be proteoted in the
same way, when nooessery, by the brakeman.®

Southhourd freight traln extya 201, consisting of
32 loaded oars, 2 eupty oars snd & caboose, haulsd by loaow
motive 201, was in charge of Conduoctor Everling and Engineman
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Riley. This treln left Ft, Worth et 8100 a.m., the crew hav-
ing reoeived a copy of truin order Ko, 5, rTeading as followst

"Eng. 228 work 81700 s.m. until 10 p.me betwesn
Yenus ant Fverzean proteoting azgainest third clase
trains, asd two 3xbreas 227 sad E01l South, saf elfter
12145 a,ms proteot agelivst Lxtre 217 HMoplh, nct pro-
teehing agelast obhey Ixtres. xibre £01 Scuth walt
at Retta umtll 7110 s.me, Lillian until 7140 aufie,
for work Extra 285, Extre 287 Soutk and &1l trains
due st Lillian previoue to 6130 &.me have passed.”

Extra B0l passed Iverman, .3 miles south of Fort Worth, at
6350 Bt , &nd stoupsd ai-ﬁatta, 8.5 wiles south of Lverpasn,
BY T100 &edle, 1o awall the expirsticn of trela oxder Eos 5.
The train departed fyom Hetts ef 7110 2.2, and &t & Line
variously indicsted ap belng botween VILD and ?100 Salte, it
oollided with work extra » @b & point 2.4 miles gouth of
Retta end 3,465 fest mortk ci Lillisn.

York extra EZG, heafed southwerd, eonsisted of lo-
somotlive 287, & Loziey car, or <irt spreader, aud & cabonse,
eofl wes Lu eherge of Comducter Clark and fnglasnan Shecia
Toie trein $isd up &% Lillien dur tie night of Hepleader
Tth #né resuvnsd work &b SIS0 Gele, ~cple B, &t whiseh bine
the ervew regelved & copy of tralo ordex Kos o, previcusly
suctede Yt Jeft =dllian &t TiOD Belivy LUV for its Sas-
tluztion & rntean shovel working 2zt & polat Teot nordh of
the podat of ecllislion, 7his braln wes backing porthwsed
whin 1% oollilaed with exlre UL,

Appronahing the point of collisisn frem Lilllan,
the track is sbreizht Por & dlastacce of 2,008 feet, followed
ty 8 Zelagres curve Lo the lefe 1,084 fect in lepsth, tias
apoident gecurring 8082 feet -orth of bhe southern end of thia
curve, The grads at the point of acoidant is .3 per ¢aat.
daagsnilag Tvr aerthbound tralns. The oollisiom vegurred
at tha soubherht sud ol & ¢ut 1,100 feol long, Lhe maximuw
dapth of whleh Is 13 feat on $ae inside of tae curvo, Iae
gtear 3hovel, wWiloh was on dhe Inalde of thoe curve, was
exdtting dense $noka, and, in addition to the west paak of
tae eub, tended o furthas obatruet (he views of cas saginasan
of both traias, both of whom were on the insids of the curve.
By plaging %wo looomobives an egqual distance awsy from the
point of ameecidont, it was found thet the engliomon eould have
Bean the epproech of thalr opposing tralms & distance of about
960 feot, The weabther at tue tims 9l twe ascident was gleaw,
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ha 8 Tosult ol baw sollisiug, vue cabooldc of dhe
work extrs was antirely demolished; whe Dosler car was UMrned
over on ths west side ol tae breok, all of the killed and ia-
Jured be:ng on thds esr, with the axowviicu of Culicucbos
Clark, vho wAn 0@ %0 6&LOONG 180 alr egudiygecul Ol She
rear end of loeandpiive B3 was suwovheb uallugee.  LOvoRoLive
201 ghogned abous ibé Teeh south of toe polus o voilision
with the seft vack driviag wheel and bobth (endsr vrusks dew
vailed, The front end of thils iccompbive was smablied in,
the headligns and pilor beins destroyved, wiilc oulwe miaor
darage was recaived, The ranainddr of exira B0l was nolt danaged.

fnginenan Hileyv, of oxbtru 201, swnded taut ab 7iuo
@a15e Do av~ived witn nls wesin abf Huvea, ane vhay aysesr waile
ing until V10 asi., 85 IsqUrsed DY Lrain oxder Hoe Dy be
startsd southward for Lililan. e stated sthat toe wrelin nad
Just passed underisath an ovarhead bridge, loeatod Just aocrth
of where the steam shovel wes at woyic, when he sew the eaboose
of sxtra 223 about 10 oar lengths ewsy. <he spesd of his
train &% that tixe was about 18 or 20 miles an hour, whilse no
thoughv the sneed of extrs 253 waa avout «u miies ap nour, e
irredistely apolied Yhs eir hrates in emergency aml jusuped,
toe gpeed of als Hruin whem it sbrUCK eaira Hoo seine abuun 15
miles 30 nouls de staied Hhnd exbra 2£3 was 8%1il moving
northvard at A Boesd of 18 #r &0 siles an nour wien tno ooliie
sicn ooourred. saginswan -iilsy stabed Turther tant he Looxed
&yv nis »atoh justs as tha aselueni occurved, =snd Yound iv to
show 7:18 a.me %o stated thad he lawt eomvared hie waton
with the elook in the dispabtehsr’s offies mt wart om the nigot
previous to the scoident and found Tive sevonus varissvion,
vialle he aiso oowparsd watches with tas eonsuetar ab HThe game
tixo aad found np variation. fqineran Rley alac stated
toat whils he hajll & Gemile-an-hour sLow order to be nnservsd
at bridge 474, loonted soout o4 crlezressn neles north of the
nolns of mosident, he reduged the snasd &k thatn nolnt o only
12 o 14 niiss un bour; hebbated thav he aad bemn over this
traok yesently and folld it to be sale rov thst snead.

Geadugior sberling, of oxtra 901, stared that his
train ptopred elsar of the soubh switoh at Retta at 7:08 a.m.,
waiting there until 7110 a.ms He wms positive in his ostate-
mont that nis train 444 not lsave Rotta prior to Ti10 8. &.,
and stoted that inasraoh as oxtrs 283 hned vot arrived at that
time hils train ecould devart, erpecting %o f£ind the work extra
efther into olear at Lilljan, or under protestion of & flag.
Conduetor Eberling furthar stated shat approsching the poiat
of aceldent he wag riding on %the lovomotive, sentef bebind the
epginerman, the heud brakemsn and firemsn aisc being on the 10w
somotive. On ascount of the black smoke made by the steam
sbovel on the inside of the ourve, he d1d not see extra 283
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until witaln 7 or @ car lasoths of 1%, 2t whieh uvirme hle train
was runting at a avsed of about 18 or 20 miles an houy, While
extra 223 meemed 45 be ruwiing av about the same speed, His
engineman irmediubcly nade ar ewergency &pslicsation of tas
brexes, end hed redgced tic snesd to betwsen £ wad 10 nmlies

an nour whan tke eslilsion cocurred. A1 of bos enployess on
the loecrctive, witnm tie 2xeeption of tac firensa, Jusped hes
fore the scllision seourrsd. Conductor Lberling eiated that
irmediately after the socideni he looked at hls weteh 2uc found
it to be 7118 a.m., He stated that he last compared ule waboeh
with the ¢look in the Qlspetchoric ¢ffice oz the night before
the secident, sand found it to be eorrect, aecordiusg bu thet
dloek. Me alpoo cormpared his wabtebh with the eaginenmantsz ab
the same wize, {indin, zot more Huon & alnuts’'s variation,

Fire.en Juede, of extrs 201, stetsd that Lis traln
arrived et Retta abt 7106 awie, and waited thers five sinuten
for extrz 228, He also stated that extra £28 waa adout one
sar length eway wheo he firdt euw iit, aud be thoughi the speed
of his train ot the tise of tos uesident wes adboul 10 wmiles
ae hours He ¢id neot look at Lis wetel at Lhe Bicve of Lha aow
eident and did act know at viat Sike it occurred.

Heed Brabomer Fulibrleat, of extra 201, glated tnut
he iooked g% kis wseteh just a Luw pecondz afier tie aonidand
Qooursad, at wideh tire it was 7:17 aele) Do hed eompavod
wWRiChoe woth the condudbor cva bluls 4rip and found his wabel
to be a ilew geconds slow,

Rear Bracanen Thompeon, of exire Bul, stated thad Le
shought the spead of the train at the $ime of the collisicn
wag aboub 12 or 14 mlles aan hour, bul he eouvlé a0t tell at
whet tioe the soeldent ooourred, s his watch was ocut of repair,

Baginenaq Jteed, of exbye 385, snateu iiabt he
want on Jutyr b 6100 aviie, aue Lhul, Luinking nig Groin euuld
take workmen froo Lilllan to the stewm guovel wno ithen reburn
with He draia o Lillias beluvre the arrivel of estra Uk, e
started daolsard dovy wlie nuln line at 71006 s.me Wien ho
rosched a polnt about 10 car lengbhs south of the stemn
shovel he sew Liz condoctor glve 2 atop eignel ané jump ofy
the rear end of the oaboose, falling end rollimg down the e~
baniment, Erginevwn Stocd stated thet by the time he had
applied the alr brekes in emergency he sew the sroke~steck of
e 201s He steted imct he hed stopped Lis trein end bed
Just started forwerd vhom tho ¢oilision ooowired. As Boon
a8 ko gobt off the loearctive uiter tlhe nocident, nis wateh
showed the tire to be belwedk TI1Z Bkl &nd 7308 Geke The
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oonductor of his train wes lying on the ground, sand he went
to see 1f he was badly Wurt, The conductor looked at his
watoh and told him that it was very nearly 7il4 a.m., about
1% minutes having ther passed since the &coldent oscurred,
BEngineman Steed also stated thet he last sompared his wateh
with the elook in the dlspatcherts office at Mart on the Mop-

preceding the Friday on which the accident ocoumsd, at

oh tine his wateh was 10 seocndz fast] he 4id not remember
when he last compared watches with the sonductor of his train,
He further stated that about Swo years ago, while Er, A. G.
¥hittington was superintendent of this division, Mr. Whiting~
ton end Trainmaster Goforth rode on a work train which he was
eporating and had told bhiz %o uwse a porticn of the running
tire of obher trains by keeping a lookout for the opposing
train, and 1f it was semm approaching to etop and back up.
In s way, if the opposing train was late, the work would
not be interfered with, but oould go on just the same, He
gtated, however, that he didm?d follow this practioce om
deep ocurves or dangerous places, He also stated that he
was not doing this at the time of the ocollision, dut was
simply running with the idea that he gould go %o the sieem
shovel eand get back into eclear at Lillian before the arrival
of extre » He was of the opinlon that extra 201 left
Retta befors 7:10 e.k. end that had it walted until thst tipe
he would have haé plenty of time to make the moversnd,

Conductor Clark, of extra 228, steted that his tralp
pulled out on the main line at Lilllan, atopped at the depot,
where shains snd gables were losded onto the Deszler ocar, and
between 7:00 and 7105 a.w, started for the steam shovel with
the workmen. He stated that he saw the smoke of extra 20
when that train was about 20 or 25 oar lengtha away. He
gignaled the eman to gtop end jumped from the trein,

His engineman, ediately upon receipt of his signal, ap-
plied the hrakes in emergency, reversed the locomotivs, suo-
socded in stopping the trein within four cer lengths, and the
train wes poving southward when gtruck by extra 201, He
stated that he looked at his watoh at the instant the acoi~
dent oscurred, and found it to be 73112 aym., and shortly afterw
wards, as he was lying on the ground, Enginemen Btecd oenme

to him and he asked the cng%nemnn what time he had, and wes
%012 by him that it was 7113, Conduotor Clark esdmitted that
he hed no right on the mein treck om the time of extra 201
without flag proteotion, bu% stated that it bad bDe«n The prace
tice sinoe he started working for this railroad in Ostober,
1604, to run werk trains on straight treck against opposing
$reins without fiag protestion. He even knew of instenoces
where work-trsin orews would oome to a gurve, stop and listen
for the opposing train, snd if they eould nn% hear it they
would proeesd around the ourve wishout firet sending a flage
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man shead, He stated that he had never received eny in-
strustions to do this, eithex on atrelight track or surves,

it had always been instructed to ag mioh work Gone €8 pode
siblo, and that after a flood in 1815 he had worked all day on
a work treln without orderss He also stated that, with Ohlefl
Engineer Oritienden and Trainmaster Goforth on the train, he
had left n telegraph office &galinat en opposing %rain,w&%hauﬁ
train orders. He stated further that he had never made 1t &
practies %o go arcund ourves on the time of opposing trains
without flsg protection, tut in the instande here inwvelved he
thought he had plenty of time to go to the steam shovel and
peturn %o Lillian and get into elesr at 7115 a.k., not thinke
ng thet axtra 201 would come along so soon as they did.

Fireman Johnson, of extra 223, was unable to say
paaitiveii A%t what time the asacident ocesurred, bubd he thought
thet his train left Lillisn botween 7108 end 7109 A.m., ond
oollided with extra 201 st about 7118 e.m.

Head Brakemsn Dinkine, of extrs 223, stated thad

his trein wasz backing up at & speed of 12 or 14 miles an hour
when he first saw extra 201, and he thought thet bis trein
was still poving northward when the ocllision ocscurred, al~

ke sould vot ssy at what spaeed, as he hed just Jumped
from the locomotive., He stated thet after the aseident he
rosaed from ong side of the track %o the gther axnd then looked
at his watoh, Iinding 1% to be between 7114 and 7115 g.me BHo
then uamynmeﬁ wetohes with the eonduotor of hiz train and found
dhat the two watohes were practicelly together,

Hear Breikxeman Hollend, of extra ZRE, stated thai his
train wae almost stopped at the time of the oollisiocn; he 4id
Bot look at his waboh and 444 not ¥mow at what tinme the ¢ole
lleilon took plave.

Segtion Foreman Weleton steted that he was riding
on the Doziey oar at the time of the acslident, and not a wine
ute had elapsed after the aeocldent when he locked at hies watch
snd found it to ehow 7115 a.m,

Steen Shovel Foreman Boyd estiuated that it must
bave besn about 7:10 a.m. before he and his men bosrded extra
245 at Lillian and sterted for the stemm shovel, He stated
that be was riding on the beok platform of the sabooze snd
saw extra 201 when 1% wae sbout 400 or 500 fest away. Ho
further stated that extre 223 had been brought almost to &
standetll] whes the ¢ollizion osourred, He 414 not leock
st his watoh until some time &fter the sceident when it
wae 7385 n. me
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Trainpester Goforth stated that janstrupilons have
never been given by him, or any other official, to hie knowle
efige, to tralinmen and enginemsp to dlsregard in any particular
the full reguiresents of the rules with refeoresoe to the
Proper protection of trains. He elao stated thet he hed no
imowledge of any orew violating the provisions of the flage
ging rule without being diseiplined, and he gould not rosall

smployec ever having heen diaeiplined Lfor such viclatlcn,
with the exception of the orew of a northbound trein on which
Condugtor Clark was oondustor, aboul two years previous to
this aecident, Heo stated thet work Lreins having orders %o
protect against certain trasins have moved on straight track
where the view was unobstructed, under sonditiona where 1t
wee imposaible for them $o be overtaken by apother train,
without & flegmen preveding suoh trains, but that it was
not & pradtlice, S0 far as bhe kyew, end hs felt that he was
somversant with 8ll of the preoctices soacarning the movement
of work treins on the dlvision. Tralmmester Goferth glso
ptated that 1t hes been his endeavor to instruet trainmen and
euginewen under his supervision in regard to the proper obe
servance of rules for the xmovewend of treins, and to ceutlon
then eonstantly along the lipes of safety.

¥r., 2, E« Burkhead, Assistant General Maneger,
stated that he had never known of any order heing given to
emnloyess, elther ve or written, eontalning lnstruQe
tions to violate eny of sompanyts rules,

The direcet ceuse of this acsident was woxk sstra 283
o8B0 the mein line on the tice of exbtrs 801, a superioy
train, without protection, Tor whioh Comductor Clark end Ene
glnemen Bteed are respoasidle.

On acecunt of the aanfliatingmteatimany it L8 ine
possible to state acourately at what time the zepldent oo
curred. However, under rule 87, exbra 223 hed no right to
the mein line between Rette snd Lillfan after 7:10 &« m. withe
out proteotion, as required by rule 99.

Ingineman Steed heas beon emplayed as engineman on
She International & Oreat Northern Esilwey for sbout 1l ysars.
In July, 1909, he was dismissed from service on &coount of
viclating spesd bDulletin and waes reinstated in August of the
sume yoar. During his seyvice he has been suspsnded Tor 15
days for running through e erossing gate, and 10 days for
failure to eomply with rule 569, Conduetor Clark entered
the service as freligbt brakeman in October, 1904, and was pro~
moted to gonduocter in November, 10068, In Sepbember, 1814, he
was diewlgsed for violetion of rule 99, dsus aocident at
College Station, end was reinsteted in July, 1915,

A% the time of the socident the orew of sxtra 225 had
becn on dudty adout 48 minutes afber s period off duty of 9 hours.



