
In fca, Inveatlsetion of an aooidant *?fcieh 
occurred on the International fe Oraat 
Northern Railway near Lillian* 

Texaa, TO 

Ootofear SO* X$X6» 

On E&utwbor ft, 19X6* th&re was a heat.-end col­
lision botiirem an axtra freight tndn and a work extra cm tha 
Intematieaael & Great JSortharn ftelltmy near UUltfe* taw** 
«teleh resulted in the d*ath of 5 ezaTploysea ana luxury to 0 
ecployeasu Aftar investigation of this accident the Ghlof 
of the fcitlfsion of Siifaty report© aa follows! 

!Th© Fort Worth subdivision of the fort ft'orth 01* 
vision, m which this aooideat occurred, la a ain&le-tr&ak 
Una extending froi; Fort ̂ ortht ffa&^a, tc i&rtf Texcs, a &ia~ 

lilies, Tr&in fiioresents over tfcie lino era 
govar&od hy tim-table end train oraor% » hloak signal sya-
ter t)ci&g *u uae* "h© cpeati of trains Is governed by a bul­
letin Btg®&& by Trainmaster Ooferth, wiiich m a posted In th<& 
bulletin ho©k at the dispatcher's office at Hart afcout May 1» 
1216« $fais bull®ting restricts the mrtaer* spcod of frolfflti 
train® 2iOt indites loaded tank oaw to £4 salles an hour* &&& 
of train® handling loadad tank oars to 20 silaa an hour, 

of tho Treubport&tia& Depsrtront, reads as follows* 
*An Inferior truin ioiot keep out of the vay 

of opposing superior trains and failing to ol&ar 
ssaln track "by the tltie re^ulrad by rule must 
•ISstra traUfta su&t elaar tfca tfcwo of regular 

will ha governed hy train* orders with reapeet to 
©ypoalng ©srtr® traina.* 

Eule 08, l'ofarred to In th<* ralo jtmt quoted* read at 
"Whan a train a tops or la dal&yad, under eir* 

ausistfca*oa& in which it VA& tm m®r%skm by another 
train, tha fl&gmar- saust go book teoedi&teXy with 
atot, aigmtla a sufficient Cistaaea to inauro full 
protection* fhen rea&H&d, h& lu&y return to M a 
train, first placing two torpedoes* on tha rail wLoa 
the- oondltione require it. 

"The front of a train asu&t protected in tha 
aas» way» whan neoasaary, by the brakaman." 

Southbound freight train ©xtra &01, eonalatlug of 
32 loaded eara, B ai&pty cars and a oahooaa, haulod by looo-
ttotira £01» vms la eharga of Conductor Bharling and M$%mmm 
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Biley. Tfcia train left Ft, Worfcfc at &i00 a***, the csw 
ing r^oaSw-S a eopy of train onler Ho» 5* reading as follows 

*BKM^*£S$ work Bt 30 a*su until 10 p#m* between 
fenus aa£ IVexxan protecting agaiaat third olaas 
tz-alna, &&& two ££7 and SOI Soutfc, aa& after 
III 45 a»m+ protect against &xtr& £17 Kortii, act pro*-
tsetiag again&t otto* Eacbraa* Jtvfcr& &G1 Scuta wait 
at Ratta until 7J10 a»au. tillian until ?t40 a»m»„ 
for w©3& Bxtra Sarevn Souta an& all tr&ins 
to &t Lillian previous to &l£0 a.m. ha?e passe£»* 

Extra 2G1 passed £veTOaa* 9.3 sail©s aautn of Fort Worth* at 
6 j 50 an& stepped at fiotta» Mies aoutk of Kfarmn, 
at 7i 0t a*sut to await tk© ©xpirefcica of tyala or&ar £o« £» The train £a]»arta<£ froas Bsfcte at 7tlC a.ai.# it & ttoa 
variously indicator as fcaiag botweaa Vtl& aa£ ?:1S a*auf It collided witk work extern at a point $#4 Mlee aout& of 
Katta anfi ?,4£5 fa*t north of XJ.13 Ian. 

tfwfc ©Xt» h©&&&& AO^tal^i Consists Of 1©* 
oo&otiv© £$Z§ a hosier &art or clrt *prea&*r* and & caboose, &n4 WES in e&arga of Conductor Ciax& aa£ £ngiae&aa £ta&£* 
Sfcie train ti£3 up e.t Lillian during ti.4 night of S«j.te&&w 
7tti snS resulted worJc fet 61 SO Sept* StJi, at *biob tlM 
the srw reoalrcrt a copy of train or4«i &o» 6» pr&Yieii&ly 
justed. it left lillian ctt ?;o$ a#s*#» navina far ifefi 
tinatifin a ctea& «&or*l working at a point 4SG faat aortk of 
fcfce point of collieioxu M $ train m$t backing nortowaxS 
wkta it eolli&#& with extra SCI. 

ApproaoMag the point of collision from Lillian, 
tfc© traefe 1® straight for a diatar-e© of £,90§ tmt9 followed 
&y a S-dagra© enrr* to tk* loft 19&44 f#@t is lê t̂ii, tia« 
aesi4«t oeeurriag t&S foet oorfch of nout^^zn end of Uia 
ctOT@* grade at t̂ fi #oint of docidant is *3 oor oeat. 
d^aoaadia^ for aô thfeouud tx^lna* -he oollisioii occurred 
at t&3 soutSiertt ̂ ad of a «it 1*1!J0 f«cst lon^a &lio ma&Xmm 
A&^tJi of waio?i Is 15 feat on t ^ in^id^ ot ta^ aoxyo» 
stea^ 3horsl, teid^ » a on t^e las Ida of t̂ o esirvt, was 
emitting deaso anok^, ana, in addition to tlia »ost eaaic of 
taa sut# ttadaa %a fiirthar ob^t»et Uis îe«rs of cat ®agis«sflj 
of t>ot& trails, botii of wte« «ra on %U& inside of tu© maCTa# 
^ plaoing two loooootiTSd an equal diatanoo away froci tna 
point of aeeidont, it waa found tiiat t^o an^^aoMi oonlti hav^ 
aeon til© approach of thai? oppo^in^ traiad a distance of about 
•00 f«at» fhs waat^3r at tae timd of tn® aooid«mt *as oloar* 
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jLd a ro&>ult Q~ "cxiv collision, uUa oabooac of t&o 
wrk asrfcara was oattrely deBsoliaaad; the Dossio** oar va$ turnad 
m&r on the w*t side of taa traok* all of ike &illa& &ad In­
jured oaring on tfcia e&r, witn the axe&ytion of Caa**u©&oi? 
Clark, Yi&o *ms on tiiti eabooao* Tae air ê uis&ijsnt or 
year and of loeorotive was sawwhafe aaiiau*5a4* I»o<MNfiOtiYu 
201 afo^nea asanas 1&4 feet south of tfee poin* o± oollieion 
with til© ̂ eft Oaok driving wheal and bt>fca tender iruofca de* 
railed. % e front end of tftis loaoiiDtive wae ewl&eu in# the fc&adlignt and p i l o t ; being destroyed, wiiiiti ovi*e? miaor 
darage was raoaived. The raiaaindir of e:£tx*a SOI v̂ &a not daiioged* 

&igine&&n liiley » of oocfcre ZQlf a«a*eu tnat at 7to3 
a*&# ha arrived witn hia -train at n^tuf eat* *h** after mlt-
lag until •/* ll» a»&*, aa re^ax^a oy train or&eir Ho* b, ha 
Started sout&mrd for Gillian* Ha stated &tat taa oad 
Juat passed underneath an overhead bridge* loaatod jwt aortli 
of where the eteeaa aJiwel was at sforie, when he saw eaboosae 
Of «tasa about 10 ear lengths away* ™ho epe^u of his 
train at that ti:se was about IB or 00 ttllea an hour» tfhile ae 
thougtas tke epeed of extra B£3 w&a auout milee an nour* He 
died lately allied the air fora\«s in ©mer̂ entsy and juupe&i 

t&« apeed of nie train \*teen jit atruoK e*tra feeing abuu* 15 
Fiiles m oour* si® sta&aa v»nat extra was still wring 
northward at a e&eed of IB $r 40 mil@a an aour *men taa ooiii* 
sion oeeurrad* B̂fcciueaian -*iie>y stated further tnat >>e loutced 
av nis >atali justj aa tna aoei'̂ nii ooourysd, ana foim«f it to 
•how ytld a*»» Ha atataa tih&z na la^t aoisparaa his mttaa 
wita tha olook in the disaauan^^'a offioa at nmrt on t&a nif̂ it 
previous to t&© acoiusnt ana found five saeoaaa vuriarvion, 
wSxll0 n^ alao mmparaa watcnaa witli oonauator at t*te 
tli'ts found no yariatioa. fca^ina^^m i?il«y al«c stataft 
tuat wnila fee lioU a il«-aa-*hour «io«r ordar to ba ̂ *>aaiTart 
at bridge 474, losst&d attout o4 c Viagra on ?>oi®s nortn of tbo 
poln^ or aoai^ant, he redtioad the awa^d at tfaao ?>otnt to oaly 
IB or 14 nll$3 an iiour; agfbtataa ttmx, hm nad tiw ov^r thia 
traok rooaatly and falts it to t>e aafe for taat apa^* 

Oontoatar ̂ barling» of e>:-ctra -3oi, stanea that his 
train ©topped alaar of tH^ south #witoh at Hettn at ?s06 a.B*» 
TOitiag thara tnitil ?ilO a*®# Ha r̂ as positive in Ilia state-
mont that nis train did not leave lotta prior to 7ii0 a* ®*f and stated that ioa^uoh as srtra Jjad not arriTrad at tiiat 
tils© fels train eemld depart, ©yp^otin^ "to find the mrk axtra 
ait&@r into olea^ tiilian, or trader protaoticm of a flag. 
Conductor Kbarling further atataH that ap^roaaMn^ tfea point 
o f aa«ift«nt he ma riding on the loaowti^a, aaated ^a^ind tna 
aatsina@Bn> tha kead orakesum an,d fireman aluo b^ing on tka lo-
aonotlva* On aaoount of tne blaolc aisoka mada l»y the steam 
aftovel on the ins id* of the curr«, ha did not saa extra 



until within 7 or 8 car lac&ths of i t , at which hie train 
waa running at a ape ad of about 18 or BO alios an hour, Alia 
extra ae#raeA to be running ax about the aajse speed* Hla 
anglnaJB&n irasodtatcli z&Xs ar ©asorgenĉ  ap^lio&tloa of the 
brakee, and had redueed t::c 3^eed t^ betttsan 6 &id 13 ailes 
an hour vhan the collision coourred. All of %&& e&usloyees on 
the loeonctiv®f with* t^e £xee$tl©n of tiic fi^M., ju&ped he-* 
fore the collision oeourr^d. Conductor ̂ barling abated that 
immediately after the aeeideat he looked at hla mtsh sua. found 
It to be 7*18 a.E;. H© stated t-has h© last co^uared hie smfcoh 
with the eloo& in the dispatcher* a off lea on the ni^ht before 
the accident* and found it to be correct, according to that 
oloek. He also conparod hla «teh «rith the angineBan*^ at 
the eas& t fIndia*, not ĉ ire than a sLinute* s variation* 

Firemen ^u&de, of extra Z01t st&tad that LJLa train 
arrlT«& at Betta at 7tOE a#a», and waited there fire minutee 
for extrs £23* He alao stated that extra £33 m a about one 
ear length a»ey ishsn he fir at e&w ltf and he thought the aoeed of hla train at tho time of tha ucoident m a about 10 mile's 
an hour* He £id act look at hla cetah At the tiu.e of £h@ ©o* 
eideut and did nob too^r at what t IKS It ooeurrad* 

H^ad Bralxjaan yullbri*;at, of *xtra £01, suited taut 
he looked at his «/atch ju*>t a i w aeaondj after tho &oei.4&ttt 
oeeurrad, at %hleh ti^e i t mw 7:17 a*&.$ he had eojsaaroi 
wale ho as vltb the conductor on tills trip and fou^d hla *atah 
to bo a Tew aeoonda slow* 

Hear Bra^^^a ?hwpeon. of extra £v>lf stated that h« thought the sjtesd of ttie train at the t&se of the collision 
was about U or 14 ssilea an haur, tout ho eould **ot tell et 
what tio** the aoei&eut oeaurxed, as his watch m a out of repair* 

Snfiln«aia 3teed* of «xtr& 2S3j nmteu turb he 
want on Jut;' at S: SO a.;a. , ana thut, t*4lnkia& ale train aould 
tako worteea froa Lillian to tha ataan ahoval than return 
with lis tra&a to Lillian h&±om the arrival of o^tra he 
started baokVvsard dom viie .uuln lin^ at 7*05 a*su Wh«sn ho 
reached a pofjit about IS oar lun^ths south of the stiiasa 
shovel he saw hla eo&dactor î Lv© a stop eignai and jui^ off 
th© rc«r <ma tf the e&boeee, falling and rolling doro the 
hanl^sant. %gia«acian Steed at&tad that by ti»e ttee ho had 
allied the air brakoa in e©er«enoy he &m the ^»ko-etack of 
® w » SOI. ge stated the* he had stofĵ ed Uia train and had 
jmst started for»ertl ̂ aon the collision ooouartd. As soon 
aa ha got off the ioeoDetirk *arter the aeeitient, hia «&teh 
•nowed the tir>o to be bciv/ean *?tlB a.ia* m& ftitt a*^„ 



conductor of hla train was lying on toe ground, and ho want 
to aaa if ha was badly tyurt. The conductor looked at his 
watch and told him that It was very nearly 7*14 a*»«, about 
Ijr alnutea having then passed since the accident occurred. 
Enginmnan Stead also stated that he last compered hla watch 
with the clock in the dispatcher* s office at Mart on the Mon-

preceding the Friday on which the accident ooeuswd, at 
ah tine his watch was 10 seconds fasti he did not re&raber 

when he last compared watches with the conductor of his train* 
He further stated that about two years ago. while Mr* A. 0* 
Whlttington was superintendent of this division, Kr# Wtiitting-
ton and fraiiusaster Ooforth rode on a work train which he was 
operating and had told him to use a portion of the running 
ti&e of other trains by keeping a lookout for the opposing 
train* and If it was seen approaching to stop and back up* 
In this way, if the opposing train was late, the work would 
not be interfered with, but could so on Just the same. Be 
stated, however* that he didsot follow this practice m 
deep curves or dangerous places* He also stated that he 
was not doing this at the time of the collision, but was 
simply running with the idea that he could go to the steam 
shovel and get back into dear at Lillian before the arrival 
of extra £01* He was of the opinion that extra 201 left 
Hetta before 7:10 a*m* and that had it waited until that time 
he would have had plenty of time to Rake the movement* 

Conductor Clark, of extra ££3, stated that his train 
pulled out on the sain line at Lillian, stopped at the depot, 
where chains and cables were loaded onto the Dealer oar, and 
between 7t00 and 7tOS a,©, started for the steam shovel with 
the workmen. He stated that he saw the s&oke of extra ZQ1 
when that train was about 20 or £5 oar lengths away* He 
signaled the engineimn to stop and jumped froaa the train* 
His engine&an, issued lately upon receipt of his signal, ap­
plied the brakes in emergency, reversed the locomotive, sue* 
seeded in stopping the train within four ear lengths, and the 
train was moving southward when struck by extra sol. He 
stated that he looked at his watch at the instant the aooi-* 
dent oecurred, and found it to be ?tl£ a.m., and shortly after­
wards, as he was lying on the ground, Engine&an Steed oa®& 
to hia. and he asked the anajnewmn what time he had, and was 
told by hist that it was 7siS# Conductor Clark admitted that 
he had no rl#it on the main track on the tii&e of extra 201 
without flag protection, but stated that it had been the prac­
tice since he started working for this railroad in October, 
1904, to run work trains en straight track against opposing 
trains without flag protection* He even knew of Instances 
where work-train crews would eoa&e to a curve, stop and listen 
for the opposing train, and If they could not hear it they 
would proceed around the curve without first sending a flag-



ahead* Be stated that he had never received any In­
structions to do this, either on straight track or curves, 
hut had always been instructed to get es much done as pos­
sible, and that after a flood in ISIS he had worfeed all day on 
a work train without orders* He aleo stated that, with Chief 
Engineer Crittenden and trainmaster Ooforth on the train, he 
had left a telegraph office against an opposing train without 
train orders. Be stated further that he had never saade it a 
practice to go around curves on the time of opposing trains 
without flag protections but in the instance here involved he 
thought he had plenty of time to go to the stesa shovel and 
return to Lillian and get into elear at 9*15 a.&., not thinfc-
lag that extra 201 would so&a along so soon as they did. 

flreun Johnson, of extra 2&3, was unable to say 
positively at what time the accident occurred, but he thought 
that his train left Lillian between 7*08 end fam a.su, end 
oollided with extra 201 at about ?5lS a*m« 

Head Brataon Biaki&s, of extra stated that 
his train me backing up at a s^ead of 12 or 14 miles an hour 
when ha first S O T extra SOI, and he thought that hie train 
was still moving northward vshea the collision occurred, al* 
though he eould not say at what speed, as he had just lushed 
from the loeo&otlve* He stated that after the accident he 
eroaaed from one side of the track to the other and then looked 
at his watch, finding it to be between ?il« and 7tl5 a.m» Be 
then Qojnpared watches with the conductor of his train and found 
that the t«o watches were practically together* 

Hear Brakaman Holland, of extra £85, stated that his 
train was almost stopped at the time of the collision; he old 
not look at his watoh and did not know at what time the col­
lision took place* 

Section foreman Walstoa stated that ha was riding 
on the Bozior oar at the ti&s of the accident, and not a min­
ute had elapsed after the aeeident when he looked at his watch 
and found it to show 7ii3 a*sw 

m&m Shovel yoreman Boyd estiiuated that it met 
have been about 7*10 a*fi. before he and his man boarded extra 
£23 at Lillian and started for the steam shovel* He stated 
that he was riding on the back platform of the caboose and 
saw extra &G1 when it was about 400 or 500 feet amy* He 
further stated that extra 303 had been brought almost to a 
standstill when toe collision occurred. Ee did not look 
at his watch until some ttoa after the accident when it 
was 7iE5 a* BW 



Tralmaaster Ooforth stated that instructions have 
never been given by him, or any other official, to his knowl­
edge, to trainmen and enginemen to disregard in any particular 
the full requirements of the rules with reference to the 
proper protection of trains. la also stated that he had no 
knowledge of any crew violating the provisions of the flag­
ging rule without being disciplined, and ha could net recall 
any employer over having been disciplined for such violation, 
with the exception of the crew of a northbound train on which 
Conductor Clark was conductor, about two years previous to 
this accident* He stated that work trains having orders to 
protect against certain trains have moved on straight track 
where the view was unobstructed, under conditions where it 
was impossible for them to be overtaken by another train, 
without a flagman preceding such trains, but that it was 
not a practice, so far as he knew, and he felt that he was 
conversant with a U of the practices concerning the movement 
of work trains on the division, trainmaster Ooforth also 
stated that it has been his endeavor to instruct trainmen and 
euglnesBen under his supervision in regard to the proper ob­
servance of rules for the zsoveaient of trains, and to caution 
them constantly along the lines of safety* 

16% S* E« Burkhead, Assistant Oeneral Manager, 
stated that he ted never known of any order being given to 
employees, either verbally or written, containing instruc­
tions to violate any of the eoaapanyfs rules. 

the direct cause of this accident was work extra BBS 
occupying the main line on the %±m of extra 201, a superior 
train, without protection, for which Conductor Clark and 
ginen&n Steed are responsible. 

On account of the ao&flietinf testimony, it is im­
possible to state accurately at what %m® the accident oc­
curred* However, under rule 07. extra ZZZ had no right to 
the main line between Hetta m& Mlllan after ?*10 a* m* with­
out protection, as required by rule 99. 

Inginsman Steed has been employed as enginewn en 
the International & Croat Northern Eailway for about 11 years. 
In July, 1S09, he was dlasdssed from service on account of 
violating speed bulletin and was reinstated In August of the 
seae year. During his service he has been suspended for IS 
days for running through a crossing gate, and 10 days for 
failure to comply with rule S5C# Conductor Clark entered 
the service as freight brakessan In October, 1504, and was pro* 
aoted to conductor in Hevembar, 1906. In September, 1014, he 
was dismissed for violation of rule 0o, abusing accident at 
College Station, and was reinstated in July, 1§1S» 

At the time of the accident the crew of extra 223 had 
been cm duty about 45 minutes after a period off duty of 9 hours. 


