1807

INTERSTATE COMMERCE CCLMISSION

REPORT OF THE DIRFCTOR OF TRE BUREAU CF SAFETY IN RE
INVESTIGATION OF AN ACCIDZNT WiIICH OCCURRZD ON THE
INTERNATICKNAL-GREAT NORTHEPRN RAILROAD KEAR JETETT,
TEXAS, ON JANUARY 13, 1830

February 27, 1930
To the Cormission:

Cn January 16, 1930, there wvas a head-end collisZoua
between a passenger trazln and a lignt engine on the International-
Great Northern Railroad near Jewett, Texas, woilch resulted i1n The
death of two enployees and the injury of nine employees, two mazil
clerks, one Pullnan cornductor and one news agent

Location and method of operation

This accident occurred on the Taylor District of the
Palestine Divisicn, which extends between Taylor and Pales*ine,
Texag, a Jdistance of 144.8 miles, and 1s a single-track line over
which ftroins are operated by tine-tsole and train orders, no
block-sizsnal systen being in use. Tne accident occurred at a point
approximately 5 miles north of Jewett, approaching this pecint fror
the south there 1s a 2° 1' curve to the riht 1,486 feet 1n length,
followed by a tangent 2,970 fezet 1n lengta on which the accident
occurred. Approaching from the north there 1s a 1° 1' curve to
the Tight 910 feet 1n lengzth, followed by tangent track, tune acci-
dent occurring on this tangent 654 feet from the southern end of
the curve The grade 1s cescending for a consiieradle distance
for northbound trains, the maximum being 1 per cent at the point
of accident. For southbouno trains tne grade is slightly descend-
ing followed by level track for a distance of about 200 fect,then
ascending grade fo the poiat of accicent, a distance of approxi-
mately 400 feet. There 15 a pabolic nighway on the east side of
the railroad and practically parallel with 1it.

The weather was clear and cold at the time of tne acci-
dent, which occurred at zbout 8.16 p.m.

Description

Northbound passenger train ZNo. 4 consisted of one ex-
Press car, one vaggage and express car, one baggage and mall car,
one a1l siorage car, one coach, one chalr car, two Pullmnan sleep—
1ng cars, one of which was dead-head, and one dining car in the
order naved, hauled by eniine 1153 and was i1n charze of Conductor
Jones ard Enginenan N¥all. The cars were of all-steel construc-
tion, with the gxception of the first car, which was of wooden
construction with steel centersill, and tne sixth car, which was
of steel-uncerframe construction Train No. 4 departed from
Jewett, tae lact open telegraph office at 8.08 p.rm., 3 minutes
late, and was running at a speed variously estimated to have been
from 35 to 45 miles per hour when 1t collzded with extra 371.

Extra 371 south, consisting of engine 371, running
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light, was 1n charge of Conductor Daniels and Engineman Hagzerly
They held an order giving them right over trazin No. 6% Irom
Palestine to Valley Juncticn, end several slow orders, but nothing
relating to train No. 4. Tnis train left Palestine, 43.8 miles
north of Jewett at 7.00 p.m., and collided with passenger train
No. 4 while running at a speed varicusly estimated to have been
between 30 and 50 miles an hour.

The two l1ocomotives telescoped each other and weTe
almost completely demolished As a rTesult of the i1mpact englne
371 was choved backward a distance of aoout 90 feet. The tender
0f locomotive No. % over-rode the undcrirame of the head baggage
car and telescoped 1t a distance of abkout 20 feet. The head truck
of this car wac derziled and the car totally demolished. With the
excertion of tro trucks knocked off center, the remsinder of this
train was practically undamaged. The employees killed were the
engineman and baggageuwan of train No. 4, the latte~ riding in the
head baggage car.

Summary of evidence

Fireman O'Briant of passenger train No. 4 stated that
his train was on tire as 1t rounded tre curve nerth of Jeweftt and
while running at a speed of atout 45 wmiles per hour he saw the
reflection of a headlight, but thought at the time 1t was an aunto-
mobile on the highway paralleling tlhe track He watched 1%, how-
ever, until he could see that 1t was a locomofive neadlight and
told Engineman Wall a train was approaching He gsaid Engiuneain
Nall immediately anplied the air brakes but he cculd not gay
whether or not 1t wvas a service or an emelgency apnlicstion. rire-
man O'Briant further stated he got down on the step on his sidce of
the engine and as the brakes did not seem tc reduce the speed as
he thought they should, he looked %o see 1f the brakes were really
on and noticed fire flying from the wheels He saié there were
no steam leaks or anytning to obscure his vision, and everything
on the engine was functicninz properly. His train held no orders
restricting their rights against Extra 371, and he had no knowledge
of that trzin being on the 1o0ad.

Conductor Jones of train No. 4, stated he took charge of
this train at San Antonio and that the air brakes were tested at
that point and found %o be working properly. At Austin where the
dining-car was picked up another air-brake test was made, and so
far as he was awarc no troujle wae experienced betrveen that point
and the point of accident, tne englneran had not made any couplaint
about the conditicn of the engine A% tne time of the accident
he was riding 1n the fifth car froa the locomotive, He felt two
sudden shocks, followed almost 1maediately by the collision, as
a result of which he was thrown forward onte the secat zhead. As
socn as he regainaed his feet, he looked 2% his watch and 1t was then
8.18 p.m. Conductor Jones further stated thet nhisg watch had
recently been inspected and was found to e four secords slow, also
that he compared hia time witn the standard clock at Taylor on the
day of the accident and there was five scconds difference

The statements of Brakenan Wardlow and Trailn Perier King
practically corroborated the statements made oy Conductor Jones.
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Engineran Ha ”:rtj of extrae 371 st2ted Lie held z fles—
8oee 1lnstructing .aix £0 Lowdle tals g1 1re carcially, 315 1t was
new. He wao .unilp at 2 cpeed of 45 nlles an hour or more hen
ne sa7T a headlirat arouad tne curve, ne closeu thz throttle, and
g train Fo. 4 ca e onto straight iracsg and he reslized that 1t
738 a train ac avplied tle air brakses, but the engine asd not
stopped befnre the collzsion ocecurred Enyrileran Hagoerty further
stated no trouble ''eg erpericnced wWith tre al: brakes at any time
betneen Palestine «nd tne point of zccident, 4nd trere was no
conversation bctwesn the conductor, fircman 2nd Luv self regarding
train ¥e. 4. AT Tae tinc of this 1nvest1;atlon ac had not fully
rTecovered from his injuries. EBe first staotel ae thourat he had
10 minutes on No. 4 at Jevwett, but re later s21d ne -ast have made
an error in Ho. 4'c tlne at Jevett, he thouzat 1t vasg duve out o
Jorett at .25 p.m. vneseus i1ts scneduled $I14c of ceparture froa
that point s 8.05 p .

Fire a=n Eowtaorre of extra 371 stated vhen nlsg tTaln
reachied Cakroced, Jnich 18 =pproximatzlv 25 ~n1les noith of the
point ol cczident, he 37 the enginecr 3ot dom 218 coilew around
the engine, leovins thiis polnt he stated he saw Concoctor Danlels
lock a8t nis tire—-table and hirs Tatch The 21z he Zaew of
1mpending dalger "a~  hen Conductor Daniel= cn 2 varning of
daager, at .unich tire Firer an Hawthorne stated h 2w tro head-
light of irain Fo. 4 acout cne-fourti. 11le w2y - Jrped
frorn the erzine., He could noft say v.otaer or ncst
Hagicvty closad the throttle and apu111A tne =
Hawth "ne also stated hie train held no orlere vi

)

tlaln No. 4.

=

a Fireran
=apect Lo

Conductor Daaitels of extr- 371 =zaid a1s frain procecded
southwarcd fro- Paleecting to Oak MOOQ, THETe 1 suop Vas wade. Wrile
at this point ke looked a+ hisg atch a2nd alao L1z %1 -'e—catvd for
the time of trnin To. 4, cut steted e "met h.ve wirresd the ti-e

that trais vas due ot Jo elt., He furtnor ethsed he conpsied his
watch with tale ctanc=zd clock 2vd 2lro 71ta toc enroneman's witch
before leaving Falestime -nd nig walcn ans aonat Iive seconds
slov Leaving Cakrocd he sat on the firc »='s reat-box owbich 1s
on the cutcide of t-e¢ carve awrrozcling 5o polrt o accident.
His train was traveling it 2 opoec of anproxi it Sely o0 riles per
hoar wnen he snw A _e2ili.nt 2001t o-e=halfl 11_e a.~y, which he
tnoucht a4t firet wa: a1 v womopile or the rPigrray porall-ling

the irack Aowvever, .aza the fire wn azkce” 7a 7 1t vas .2
Tepited "Itw o, 4%, 2t the gare ti-e getoin, cut hie ti.e—card,

the acecidert occur. 1“ﬁ 21~ost z.ured.tely Hz ra1d the air brokes
oS

Worked properly Tnen +he top * 28 nodc 2% Cagood, out he did not
kno no~ they operatcd just belfore ore nccident occuired.

Roid aster Vanover of the Taylo: Tistrict, stated he
role trair No. 4 fror Taylor to tne poirt of cgoullision on the
day of the acoicert He ©s 11 the winli. caT, toe last car in
the tra1a, when he felt The axi 20 or, %.¢ crath ococur™liag
lmiedlately afterraree.  He esliuaiter ftne specd of tlc troin at
that t1ae betraer 35 nd =0 miles por rour d7 econsiderad the
track in this vicin.ty 11 J1irst-class coaditio~, and sz1d there
were no speed iestricticas over this poxtion ol 1t.

taster Mdecrtnic Grahas, oi the Palestire Division,
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stated he arrived at tne scene of the accident a2bout 2 hours after
1ts occumence 2nd made an examination nof the locomntives and squip-—-
sent, and i1n his opinicon tnere was no defective condition thich
could have contributed teo the cause of the accident.

Digpatcher Collier who hag jurisdiction over the district
on which the accident cccurred, stated that his telephone wire
fai1led at 8.16 p m., vlich disturbance he later learned wns czaused
by the accident.

On the evening of Januvary 18, the Co1118cicn's inspectors
conducted a vision test to deterrine how far these two trains might
have teen seen across the curve Using toe saue type locomotives
under tae sar.e Weather coditions, and asswiing that the two ftrains
Were runnlng 2pproxiastely the same gpeeds, 1t was found that they
could be seen fror each other a dislance of about 3,500 feet, timber
on the west side of tne track restricting further vision. The 1in-
spectors alsc noted that autonobile headlights could easily be mis-—
taken for loceomotive neadlights.

Cenclusionsg

This accident was caused by the failure of extra 371 to
clear the time of train No. 4, for uvhich the entire crev 1s re-—
sponelple.

The crew of extra 371 nad no orders of any kind pertzin-—
ing to trzin No. 4 The evisence 1ndiczates that both Conductor
Daniels and Engine an Hagoerty of Extra 371 eitner entirely over-
looked train Y¥o. 4, an opposing supericr train, or both made & mis-—
take 1in checking 1te tive Both vere experienced men, they were 1n
charge of a light engine and there were no otner duties to reguire
their attention. They had been on duty on this trip for less than
tro hours. There can be no excuse for their failure properly to
check the tiuse of train No. 4 and to clear for that train as Te-
gquired by the rules. It appecars that when headlight of train No. 4
was first seen around the curve approaching the voint of accident
voth Conductor Duriels and Engineman Hagoerty mistook 1t for the
headlight of an automobile on the highway paralleling the track at
this pocint, and when they finally rezlized 1t was a train 1% was
then too late to stop before the cocllisicon ocecurred.

The total nuwiber of truins operatea over this subdivision
for tne thirty days previcus to the date of accident was 320, or an
average of 10.6 trains daily. For the purpose of providing addi-
tional protection on this line, the maaagement of tnis railroad
snould give serious congsideratlion to tne use of an adequate block-
gslgaal sSystem.

All of the eaployees 1nvolved were experienced men,and at
the time of the =zccident none of them bad been on duty in violstion
of any cof the provisions of the hours of service law.

Respectfully subwitted,

W+ BORLAND

Director.



