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INTERSTATE COQMIERCE COUIIS3ION

CPCRT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHICH QCCURRED ON THE
INTERIATIONAL-GREAT NORTHERNM RAILROAD, MISSQURI PA-
CIFIC LINES, AT TAYLOR, TEX , ON JANUARY 15, 1938.

March 21, 192%,

To tne Ccmmission:

On Januery 15, 1228, there was a derailment of a pas-
genger trsin on the Internaticnai-Great Northern Reilroced,
llzssouray Pacific Lines, at Taylor, Tex., resulting 1a the
death of two employzes, and the injury of three other per-
sons

Location and method of operation

This accident occurred on the Austin District of the
Palestine Divisicon, extending betveen Sen Antonio and Taylor,
Tex., a distance of 114,1 mrles, this 1g a single-track line
over whicn trains are cperated by time-table and train or-
ders, no block-signal system being in use. The accident oc-
curred at a crossover located within yard i1imits, at a point
goproximately 1 mile soutn of the station, the south switch
of this crossover 18 a facing-point switch for northbound
trains which leads off the main track through a ¥o. 10 turn-
out to the right or cast to a lead track which parallels the
mailn track. Approaching the south grossover switch from
gi1ther direction on the main track the track i1s tangent for
e coasiderable distance. The grade 1s practically level,
although south of Taylor there 1s a long ascending grade for
southbound trains Tor this reason 1t was customary fer the
crevs of southbound freaght trains, before leaving the yard,
to arrange for tte yardmaster to close the south crossover
suwitch so that such trains would be able to start up the
grade without reducing speed for the purpose of enabling
some member of the crew to close the switch The switch
stand 1s located on the fireman's side of a northbouad treim,
the switch stand mast 1s 5 feet 24 1inches 1n height and o
1t there 1s mounted a target which 1s 15 i1nches squarc; this
target 1s painted red and 18 displaycd when the switcl 1s
opeén, There 15 glso a switch lamp, 6 feet B 1nches above Tre
top of the head block tie, at night this lamp displays a
green indication when the switch 1s closed and a red irdice-
tion when 1% 1s open The view of the lamp 1s somewiat ca-
scurea by the switch stand of another switch,practically
similar 1n character, located on the same side of the rmalin
track and 93 feet south thereof

The weather vwas clear and 1t was twilight at the time
of the accident, which cgcurred at about .03 p m.,
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Descrintion

Southbound freight train FKo. 67 consisted of 51 cars
and a caboose, hauled by engine 1114, and was in charge of
Conductor Berry and Engineman Vance. On this occasion the
usual arrangements were made whereby the general yardmaster
was to close the switch after the departure of this train
from the yard, in order to enable the train to make a run
for the hill. Train No. 67 departed from the yard at Taylor
at 3.50 p. m , proceeded over the south lead track to tne
crosscver, thence through the crossover to the main track
and continued sgouthward, leaving the switch open.

Northbound passenger train No. 4 consisted of two bag-
gage c¢cars, one mail car, one mall and baggage caTr, one
coach, one chair car, one rullman sleeping car, one dining
car, and cne business car, hauled by engine 1151, and was 1n
charge of Conductor Williamson and Engineman Crewe. The
third and fourth cars were of all-steel construction, the
second car was of iooden constructicn, and the remaindsrt
were of steel-underframe congtruction. This train left Ceclo-
rado 3ridge, 34.8 miles south of Taylor and the last open of-
fice, &t 5,12 p. m , according to the train sheet, 28 minutes
late, and was derailed by the open switch at Taylor while
traveling at a speed estimated to have been between 35 and 40
miles per hour

The train passed through the crossover, not beiag de-
railed until 1t passed the north crossover switch, at which
volnt engine 1151 and the first five cars were dersiled,
The engine and tender came to rest on their right cides,
badly damaged, with the engine 442 feet north of the south
crossover switch The first two cars came to rest across
the lead track and practically at right engles to 1t, the
third car was diagonally across both the lead and the main
tracks, while the fourth and fifth cars came to rest beyond
and 1n line with the crossover. All of tae derailed cars
remalined practically upright, the superstructures of the
first, third and fourth cars sustained no damage of any con-
sequence, but the second car, a wooden car, was demolished.
The employees killed were ithe engineman and fireman

Summary of evidence

Conductor Berry, of freight train Fo. 67, stated that
the crossover switch was left open in accordance with the un-
derstandine he had with General Yardmaster Sinclair, who had
agreed to close 1t so that the freight train could make a
run for the hill Conductor Berry saxd tnat similar arrange-
ments were wmade with the yardmaster about 75 per cent of the
time and tnagt this had been the practice for 24 years to his
knowledge. When no understanding was had with the yardmaster,
however, or when the yardmaster did not tell c¢rews o go
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shead and leave the sbelk opern aad that he would close 1t,
then tne switch would b»e clowed by soae memper of the trein
creyw, sfter tae freight t2ain had hoeded out on the main
track. Conductor Berry admitted tnat under the rules ne vas
absolutely reopoasikble Tor the position ir which sgvitches

are left after having been used by him or his frainmen, €x-
cept whnere switeh tenders are stationca, but ssid he conecid-
crcd 1t a safe practice to leave the swmtch copen as loag os
an understanding ned ween had with the ysrdmaster, an offager
of the reilroad, although he would nol coansider 1% safe to
heve such an understaadin  vith an enzince foremaa, switchnan,
clc., 1n which latter cvent, 1n cace an accident should cc-
cur, the conducvor would e rcsovonsible Jubsegquently, how-
ever, Conductor Berry accented responsibility for leaving
the switch open, under the rule nolding conductors respcen-
sible for the position of s7.tches used by members of their
crevs.

Enginenan Varce, Fireman Shane, Head 3rakencn Yates end
Flajman Boyd, of freizht train Mo. &7, statea thet toey were
avore ¢f the fact that Conductor Derry had arranged with
Yordanster Sinclair for the yerdmaster to close the switch
on tae departure of taeir train Head Crakeran Yates was
the ore wno opened the switch and he said that he left the
lock hangiug 1n the staple, unlocked, vaith the key-way
turned do™m The staterments of these emnloyees were fo the
effect that the arrangemeav for the yardmaster to close the
suitch had besn the nrzctice for many years

General Yardrmaster 8inclair acknowladged that he agreed
tc close the s itch after the departure of ti1ain No. 67. Ee
did not close the gritch irmediately after the train devart-
ed, at about 2.50 p. 2., but we.t back i1nlo the yard office,
about 3,000 feet fror the switch, and at .05 or Z..0 p. .
he left the office to take to their homes in his autoriobile
the engine foreman and two helpers of the switch crew taat
vent off duty in tne yard at apout 2.55 p. m. After takiag
these men to their hor.es he drove across the track at z nigh-
way croseing located ahoat 35 car-lengstns soutn of the
gwitch, drove down a lane on the east side of the track,
stopped abcut opposite the switcn and then wslked over to
the switch and closed and locked 1%, at about 3.30 or 3.40
P. 1"., alter which he returned to tne yard office. Yardias-
ter Sinclair ermphatically nalatained that he closed the
switch, and said that while he hed no i1dea as to who mi~ht
have opened 1t yet he had seen trespassers and children
around tae switch at diffcrent times He did not learn ol
the accident antil sbout €.30 or 38 «0 p. r., after its oc-
currence he observed that the svitch was open and that there
wad nothing to indicate that any oae had been tampering with
the lock. He also talked to two of the riel bers of the
switwch crew that went on duty in the yard at 3 p m., Engine
Forerian Shert and Switchman Stevens, and was inforaed by
tnewm that they had gore arouand z cut of cars on yard track 1,
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the first track east of the main track, about 15 minutes ef-
ter Yardmaster 8inclesir returned to the yard office from tak-
ins the members of the preceding switch crew to their homes,
and he said Engine Foreman Snort told him that while none of
the members of the crew on duty at the time of the accident
had noticed the switch lamp or target displaying a red 1ndi-
cation, which would have shown that the switch was open, yet
tney felt that had a red indication been displayed they prob-
ably would have noticed 1t. Yardmaster Sinclair further
stated that 1t had teen the practice for years for the yard-
master to arrange with conductors to close tne switch after
the departure of a southbound train, the switch being closed
from one-half hour to aa hour or more afterwards, that while
he hed never spoken about this practice to any of the offi-
ciales of the railroad yet 1t should have been known to them,
and that no previous accrdeat had occurred although the
switch had been left open neally every day under similar
circumstances. He acknowledrzed, however, that 1t was a bad
practice. Yardmaster Sinclalr considered that he had com-
plete authority over the movement of trains in and out of
the yard and that when he informed Conductor Berry that he
would close the switch he thereby relieved the conductor of
all responsibility for the position of the switch

Conductor Williamson, Flagman Kusa and Porter Gray, of
train No 4 were unaware of anything wrong until the air
brakes were gpplied in emergency Jast prior to the accident
Their estimates of the speed of their train at the time of
the accidernt ranged from 25 %o 40 miles per hour After the
accident Conductor Williamson went forward and found Engine-
man Crewe and Fireman 3Jennett leaning against the stock pen
fence, at this time they were still alive but the fireman
would not speak. Conductor Williamson then ircuird of En-
gineman Crewe asg to the naturc of the trouble and the en-
gineman replied, "I did not seec 1t " Conductor Williamson
examined the switch and found 1t to be open, witn the lever
in the socket, the lock hanging in the staple, unlocked, and
the switch lamp burning properly

Engine Foreman Short, of the second switch crew, stated
that they were switchine on yard track 3, at a point about
2,000 feet west of the crossover, when FEngineman Fortune
told Switchman Stevens tc cut off the switch engine, having
noticed the red indication which showed that the switch was
open. Foreman Short ran to the switch engine and cut 1t off
from the three cars that were being switched, the 1dea being
to run the switcn engine down to the switch and to close 1%
before train No. 4 arrived. Foremen Short then saw the head-
light of train No. 4 and told Engineman Fortune to start
sounding the whistle, at the same time runaing across te the
maln track and towards the approaching train, waving stop
gignals with his lighted white hand lantern, but he was
st1ll about 1,850 feet north of the switch when the accident
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occurred  Engine Foreman Short said that the crossover
awitch had not been used by his crew between the time they
weat on duty 2t 3 p. m ond lhe tuine of the accident, and
that he had no reason to believe that the switch was open
as no southbound train had departed after he went on duty.
Engine Forema. Short could not recall definitely whether or
noft he told Yardmaster Sinclair after the accident that 1f
a red indication had been disnlayed by the switch lamp it
probably would have been ncticed. BSwitchman Stevens sald
that while he did not remember having locked at the switch
at the time he used another switch about 150 feet distant
at «bout 4 15 p m., yet he thought he would have noticed 1%
had the switch been open =t that tine The statements of
other members of the switch crew brougnt out nothing addi-
tionel of 1mportance

Various employees testified to the effect that 2t had
been the practice for many y2ars to arrancge to leave the
switch open on the departure of southbound freight trzins,
1n order to make a run for the hill, and that 1t would be
left open as much as an hour or more before beinz closed,
while the praclice was considered to be dangerous by thoee
familiar with 1t, yet no one apparently took steps to have
1t abolished.

Tegts were conducted which disclosed that under condi-
ti1ons similar to those existine at the time of the accrdent
the 1ndication displayed bty the switch lamp could be seen
from the engineman's side of the cab of a northbound engine
for a distance of 1,980 feet, the indication was not whelly
oT plainly visible, however, until a poirt approximately
1,300 feet from tle switch was reached, owing to interfer-
euce from ancther switch lamp. It vas also shown that cn
account of the construction of enyine 1151, the view of the
switch lamp was entirely ooscured from the engineman's side
of the cab after the enzine had reached a point 553 feet
from the switch .

Conclusions
This accident was czused by an open switch

In agcordance with the usual pracfice prevailing at
Taylor, Conductor 3erry, of train ¥eo. 87, made an arrangement
with Yardmaster Sinclair whereby the latter was to close the
siitch after the dcparture of train No. 87, Yardmaster Sin-
clair said he cloged the switch at about 3.30 or 3.40 p. m.,
which was 40 or 50 minutes after the departure of train Xo.
67. The switch was not used between the time at which train
No. €7 departed and the time at which the accident occurred,
an interval of more than three hours, and vwhen examined im-—
mediately after the ocourrence of the accident 1t was found
to be lined for the crossover with the lock hanging in the
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gteple, unlocked There was 7o evidence to radicate that
the gsritch hod been tammered vith, and since the switch ond
lock were found 1n tre nosition 1n which they had been left
b7 the crew of train Wo. 87, 1% 18 helieved that Y-idmaster
Sinclair forsot to ecloss cnd Leck the sgitch, thus resulting
in the occurrence of the accident

Under the rules Conductor Zerry 1s responcible for the
position of sntecnes used by wembers of his pqrew, and he
ackrowledred his responsibilitv. I1 18 also »nrovided 1n the
ruies that yvardmasters are responsible for the proper posi-—
ti1on of their switches, znd the same Tule conlainin™ thais
provision hea the further reguircment that all mein-track
gmitches be set and locked far tne main $rack. In view of
this rule, aud of the more or less general authority exer-
cised by yarduasters over the territery subject to therr
jurisdiction, 1t 18 believed thev under the arranzement
Yardwaster Sinclair had nade with Jonducior Berry, which ap-
rarently was i1in line vith 2 practice of meny years standing,
the yerdmaster placed hiwmeelf in tne coanductor's positieon,
subjecting himself to the responsiorlity for closing the
gitch which should have beea left with the conducteor.

It 1s well recognized that unusual situaticns may exist
in particular localities, making 1t desirable fto deviate
frorm the provisions of tuoe rule book, such situeations, how-
ever, ghould be taen cnie of by toe i1ssvance of gpecial
1astructions pointing out the rule or rules to be nodified
and the extens of tre modificetion, and meking some one def-
nisely responcible for vwhat occars, 1nstesd of allowing em-
plovees to make gurely verbal arraaremeatg auong themszlves
to suit their own convenaience. TUader ordinary circurnstances
g lorme measure of resoonsioniiity fcr this acrident would
hegve rested woon the supervising officials of the operaling
depariment, due to recont chanres, however, the officials
uncer whose supervisioa 1hls plactice orisinated, and was
aliowed to exist, a2re no loarer conrected vith the reailrosd,
and those recently appointed can hardly be held respoasible.
It 18 incumbent unon them, however, to eliminate the condi-
tions which led to the geccurrence of tails accident, not only
at Taylor, batv at other poilnts vhere similer conditions may
be found to exist

General Yardmaster Sincleir hacd been employed as such
since Qetober, 1833, previcus to which he had been employed
1n train service =nd as relief yardmaster for 2 period of
about 19 years, The other cmpleyees involvel wWere CXperl-
cneed men, and at the time of the accident none of thew had
been cn duty in violation of any of the provisions of the
hours of service law

Respectfully submitted,

W. P. 3ORLAND,
irector



