
So. 13d 

July %% ins* 
In re investigation of Accident on tho Xnteiv 

national & Great tfortinern Rillroad at 
Kouna, Texas, Kay 13* 1013. 

On May 19, 1313, there was a head-end collision on 
tha International & ftreat northern Sailroad at Kouns, Tex,, 
which resulted fctthe death of 1 employee and the Injury of 
18 passengers, 6 railroad employees, 4 dining ear employees 
and 3 Pullman employees. After investigation of this acci­
dent the Chief Inapeator of Safety Appliances re-arts a* follows 

Northbound freight train Ho. 04 aonaiated of 30 oara 
and a a&booae, hauled by locouotiva Ho. 211, and was in charge 
of donduottor Porter and ̂ nglneiaan .SuBSsrg. It left San 
Antonio, faxj, at J>;50 A.m., and on Ita arrival at Buda, Tax,, 
in.4 siles south of Koims, at 8i 10 the oraw in charge 
received a copy of train order Ho. 30, whlah provided as 
follows: 

"Ho. Seven ? £ng. wait Jfouns until Sevan Ten 
VJ10 a.is. for Uo. Fifty-four «4 Kng, ail." 

Train Ho. 84 left Buda at dt4Q a .a, and at *i03 a.tru collided 
^lth southbound train No, ? at a point about 1330 faat south 
of the south papain® trno& switch at Xouns. 

Southbound passenger train Wo, 7 consisted of 1 baggage 
car* 1 ooaoh, a chair cars* 8 PulUtun sleeping? ears and 
1 dining oari hauled by locomotive »o« 838. and was in charge 
of Conductor Hoynahan and &agltia&&n HefSftonA* All the cars 
were of ipooden instruction *ith steel piatforaa with th© 
exception of the aoaeh and second eftair e&r, both of whlah 
had ateal underfraaea* this train reached Austin, Tex., at 
©j3B a..a.t and after coopletlng ita station work at that point proceeded to the telegraph off Is® at Colorado Bridge, 
about one-half ells distant, end 4.8 tailas north of Kouna. 
At this point the oraw received, n«ong atfter orders, a eopy 
of train order Ho. 30, requiring th#lr train to *ait at 
Rouna until ?tlO n» for train Ho. 64. The regular leaving 
time for train Ho. 7 at that point was a. »* Train Ho. 
? left Colorado Bridge at 6s4o AM.* on tiff®, and disregarding 
the order requiring it to wait at Soone until 7:10 a.a., 
passed that station *nd collided with train Ho. 54 as 
previously stated. 

Both locomotives were badly da&aied, as were the first 
six care of train Ho. 54, fhe baggage ear of train Ho. ? was 
telescoped about IS feet by the tender of Locmootlva Ho. S68, 
while the alstem of the tender of locoBotive He. S58 was 



iftWMd against the engine, fatally injuring the flreaani 
Ihe balance of the squipaent was practically uninjured, 
the speed of the passenger train at the tlaa of the colli-
slon was eatio&ted to have been about SO alles per hour, 
while that of the freight train was in the neighborhood of 
15 >iles per hour. 

This division of the International & Great Northern 
Railroad ia a single track 13 ne, and trains ere operated by 
train orders, no block signal eystee being in operation, the 
collision ooourreo* in the Middle of a curve of three degreea 
leading toward the east. At the point of ooliteion the track 
is level, although there ia a slight descending grade approach­
ing- froa either direction. Tha vie* of approaching trains 
is Bsuch obfloured on aaeount of the curve, /ind also on account 
of trues growing beside the right of way. 

On acooun* of the injuries he received Engineman Haasond 
of train Bo. 7 was unable* to attend the lnvaatlgatJon. In 
his statement, ivhieh was taken at hie residence on June ?th, 
he said thst after receiving train order Wo. 30 at Colorado 
Bridge he looked at hie natch and read the tiae at ?tOO a.m. 
Ae the aoftadulê  running of his train froa Colorado 
Bridge to Kouns vtnn IP a mute a he raade the remark tn«t the 
wait order would not result in any delay to his train. Coming 
into Kouna he did not look at hie watch heoause he supposed 
that he hpd left Colorado Bridge at VfOO a.a. and ae his 
train tiould oonaume at leaa?t lo ainutea in making the run 
between the fcws stations he was under the Ingreselon that It 
would not he necessary to stop at Kouns in order to fulfill 
train order Mo. 30. Approaching Kouns he sounded the station 
signal, and the train ropoheri tho south passing track 
switch he was eignnled bv the conductor by Scans of the 
signal cord to s5ap, Ha short louked at his watch, saw that 
he had nade t% aistake in the titae, and At ones applied the 
brakes, after whioh he jumped to the left side ef the engine 
to see if the freight %r&in was in eight. He sew it cosing 
and told the fireasn to ̂ et off. Kngineaan Hansons did not 
know whether he hiiafi*l£ jurawed or was knocked off, but after 
the accident ho found himself on the ground on the left aide 
of the engine* 

Conductor Uoynahan stated that ha waa rid ins; in the 
baggage o«r, and after the tr$in nasaed tha north awltoh went 
beck to the forward veetlbule of the sacking car and atood on 
one of tha platform pst̂-ie in readiness to open the south awltoh 
to head the freight train in on tha passing traok if that train 
should reaoh Kouns on the tlae given in tha wait order. He 
did not pay any particular attention to tha speed and had not 
overlooked the wait grder, neither did it ooourto hlra that 
the englneaan had overlooked the order until v » train had 
passed the south switch. ?hen this occurred he stated that he 



at once signaled tho englnenan to stop,\i#lof *J» elgnel 
•or*# add teen ran forward into the baggage Oar and opened the conductor* s emergency Valve. He then leaked out on the 

_ n left aide* saw the freight train coning, and also the 
iiP. f Irene* looking back at hi». He thou pointed ahead to call 

the flrtsan*a attention to the approachingfreight train. 
iuet after wfcieh the collision occurred, «ule Ho. $9-A of he transportation rule* of the International A 9*eat 
northern Railroad provldts a* follows; v 

*0n approaching a station at whioh a train 
should stop or fafeo tha siding to Beet or be 
passed by another train, the conductor mnt &ive 
the snglneaan a stop signalt and tha enffinenan must acknowledge the signal by one abort blast 
of the whistle, The signal ahoule: be given 
immediately after the station whistle is sounded, 
end should the englnaaan fail to acknowledge itf the conductor oust stop the trains 

"Conductors on passenger trains will nee signal 
16 (d) for this purpose.* 
On Key 6 r 1913, two F*«ka prior to the date of this accident, superintendent Jones issued Bulletin No, 101, 

Thie Bulletin Galled attention to Bulo »o. $3~A, stating 
that It was not being strictly observed, and added that 
*lt is required that this rule be complied with In every 
instance, and in every case, without exception,* 

Under Kuls Ho, £9~A, &u well ae Bulletin Sc. 101, con­
ductors were required under all olrcunatAncee to signal the 
•nginea&an to stop. Conductor ̂ oyn&han, however, stated that 
he understcoG thia rule to apply only to positive meeting 
points, and not to wait orders. Halt orders were often 
fulfilled by the tlsie the train whose rights were restricted 
had reached the point noised In the order* and Oonduotor 
Moynaban stated that undar those circunstoncee he understood 
it to be unnecessary to sifmal the angineaan to etopj neither 
Aid he think be wae required to sign*! the englneaan even 
if the train to be welted for had not arrived and hie train 
had to cose to a stop and wait until the tiatt nassed in 
the wait order had elapsed, 

r gnglneBirt. 8&ffiiaond had been employed as an englneaan 
V since 1337, and hie record wac elocutionally good* In 1604 

ha wan anependod 1$ days for running by orders, but since 
that tltae ha had never been suspended, and had only been 
repriaanded on two occasions. Conductor Hoynahan had been 
a aonduotor since 1698, In 1808 ho was siispeodeo\lO day a 
on account of an accident, ainoe that tlste hit record was 
practloally clear* Neither of these sen had been on duty 

I 



in violation of the provisions of the hours of service law. 
M l of tha other employees ware experienced tees and had 
not ha en working in violation of the hours of service lav* 

fhlt accident vas eaueed by the failure of Zngimmn 
itannond to obey train order Ho, 30, whloh required his 
train to wait at Koune for train Ho. 34 until 7:10 

Conductor Uoynahan waa actually rosponsible for hie 
failure to eignal the englna&an to stop at Kouns. this 
failure properly to oosply with Pule Ho. Bfl~A appeara to 
have boon due to the inoorreot constructlan placed upon 
thla rule by hlra. ?or this he is direotly responsible, a a 
Bulletin No. 1011 n'farrad to above, ehould hv.ro removed 
sny aifiunderstanding h# \md th»reto?or« poeceffged as to 
the r«al meaning: of thia rule. 
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