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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON 
THE I L L I N O I S CENTRAL RAILROAD AT HAMMOND, LA.> 
ON A P R J L 13, 1923. 

May 23, 1923 

To t he C o n n i s s i o n -

On A p r i l 18, 1923, t h e r e was a r e a r - e n d c o l ­
l i s i o n b e t w e e n two f r e i g h t t r a m s on t h e I l l i n o i s 
C e n t r a l R a i l r o a d at Harrmo-id, L a . , which r e s u l t e d m 
t h e death o f one e m p l o y e e and t h e i n j u r y o f t h r e e 
e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on t h e McComb D i s t r i c t 
o f t h e L o u i s i a n a D i v i s i o n , a d o u b l e - t r e c k l i n e e x t e n d i n g 
b e t w e e n McConb, i l i s s , and New O r l e a n s , L a . , a d i s t a n c e 
o f 105 44 m i l e s , m t h e v i c i n i t y o f t h e p o i n t o f a c c i ­
den t t r a i n s a r e o p e r a t e d by t i m e - t a b l e , t r a m o r d e r s 
and an au toma t i c b l o c k - s i g n a l sy s t em. The a c c i d e n t 
o c c u r r e d w i t h i n y a r d l i m i t s , 4 ,950 f e e t south o f t h e 
s t a t i o n a t Hannond; a p p r o a c h i n g t h i s p o i n t from t h e 
south the t r a c k i s t a n g e n t f o r s e v e r a l m i l e s , w h i l e t h e 
g r a d e i s p r a c t i c a l l y l e v e l The south y a r d - l i m i t b o a r d 
a t Earmond i s l o c a t e d 5 ,901 f e e t south o f the p o i n t o f 
a c c i d e n t and t h e nor^h y a r d - l m i t b o a r d i s 15,885 f e e t 
n o r t n o f t h i s p o i n t , t h e r ^ i s a l s o a s t a t i o n s i g n a t a 
p o i n t 3,178 f e e t south o f t h e p o i n t o f a c c i d e n t Under 
t h e r u l e s f l a g p r o t e c t i o n a g a i n s t o t h e r than f i r s t c l a s s 
t r a i n s w i t h i n y a r d l i m i t s i s not r e q u i r e d e x c e p t d u r i n g 
f o g g y w e a t h e r . 

Nor thbound a u t o / a t i c s i g n a l s N o s . 8604 and 
8616 , l o c a t e d 1,663 and 8 ,592 f e e t south o f t h e p o i n t 
o f a c c i d e n t , r e s p e c t i v e l y , a r e o f t h e t h r e e - p o s i t i o n , 
upper -quad r a n t t y p e , t h e y a re so a r r a n g e d t h a t j i t h a 
t r a i n i n t h e b l o c k , s i g n a l 8604, a t t h e e n t r a n c e o f t h e 
b l o c k , d i s p l a y s a s t o p i n d i c a t i o n w h i l e s i g n a l 8616 d i s ­
p l a y s a c a r t i o n i n d i c a t i o n . 

Under s p e c i a l i n s t r u c t i o n s m t h e t i ^ e - t a b l e , 
t r a i n s may use t h e d o u b l e t r a c k b e t w e e n Asylum and 
O r l e a n s J u n c t i o n , w i t h m which t e r r i t o r y t h e a c c i d e n t 
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o c c u r r e d , w i t h o u t t r a i n o r d e r s ; h o w e v e r , t h i s does 
n o t r e l i e v e then from o b t a i n i n g a c l e a r a n c e c a r d . 

The wea the r was c l e a r a t t h e t i n e o f t h e 
a c c i d e n t , which o c c u r r e d at 1:30 a.m 

Northbound f r e i g h t t r a m e x t r a 9 A 9 c o n s i s t e d 
o f 53 c a r s and a c a b o o s e , h a u l e d b y e n g i n e 949, and was 
m c h a r g e o f Conductor T r a v i s and Engineman B r o u t i n 
T h i s t r a i n was b rough t t o a s t o p w i t h i t s r e a r end a p ­
p r o x i m a t e l y a m i l e south o f t h e s t a t i o n at Kannond, at 
12 45 a .n , w h i l e t h e e n g i n e was s w i t c h i n g at t h i s 
p c m t t he r e a r end o f t h i s t r a m was s t ruck by n o r t h ­
bound f r e i g h t t r a m e x t r a 853 

Northbound, f r e i g h t t r a m e x t r a 853 c o n s i s t e d 
o f 49 c a r s and a c a b o o s e , h a u l e d by e n g i n e 853, and 
was m c h a r g e o f Conductor Wr igh t and Engineman K a f e n . 
T h i s t r a m p a s s e d O r l e a n s Junc t i on , 4 1 . 7 5 n i l e s south 
o f Hamnona, at 11 40 p n . , p a s s e d s i g n a l 8616, whicn 
was a p p a r e n t l y d i s p l a y i n g a c a u t i o n i n d i c a t i o n , p a s s e d 
t h e soutn y a r d - l i m i t b o a r d , and t n e s t a t i o n s i g n at 
Hannond, passed s i g n a l 8604, whicn was a p p a r e n t l y d i s ­
p l a y i n g a s t o p i n d i c a t i o n , c o n t i n u e d t o work steam, and 
w h i l e t r a v e l i n g at a speed v a r i o u s l y e s t i m a t e d t o nave 
b e e n be tween 15 and 35 m i l e s an nour , c o l l i d e d w i t h t h e 
r e a r o f e x t r a 949 

As a r e s u l t o f t h e c o l l i s i o n t h e c a b o o s e o f 
e x t i a 949 v a s d e m o l i s h e d , t h e f i r s t ca r aheitd o f t h e 
c a b o o s e , a b o x ca r c o n t a i n i n g a l c o h o l , caught f i r e and 
was d e s t r o y e d , t h e f i r e a l s o d e s t r o y i n g t h e caboose and 
f o u r c a r s , and damaging 5 o t h e r c a r s . The employee 
k i l l e d was t he engineman o f e x t r a 853 

Summary o f e v i d e n c e 

Engine 1 ' an B r o u t i n , o f e x t r a 949, s t a t e d t h a t 
a p p r o a c h i n g Hannond s i g n a l 8816 was d i s p l a y i n g a c l e a r 
i n d i c a t i o n and s i g n a l 8604 was a t c a u t i o n He s a i d he 
c o u l d see s i g n a l s d i s t i n c t l y and t h a t t h e wea the r had been 
c l e a r at a l l p o i n t s en r o u t e A f t e r s t o p p i n g a t Hammond, 
a t about 12 45 a n , he d i d no t sound a w n a s t l e s i g n a l 
f o r t h e f l agman t o go back and p r o t e c t h i s t r a i n as t h e 
r u l e s do no t r e q u i r e f l a g p r o t e c t i o n a g a i n s t any t r a i n s 
o t h e r than f i r s t c l a s s t r a i n s when w i t h m y a r d l i m i t s He 
d i d not h e a r e x t r a 853 a p p r o a c h i n g , but s a i d t h a t he 
n o t i c e d t h e r e f l e c t i o n o f t h e h e a d l i g h t o f t h a t t r a m a 
f e w minutes b e f o r e s ta r t ing southward t o c o u p l e t o h i s t r a i n 



Conductor T r a v i s o f e x t r a 949, s t a t e d t ha t 
a f t e r o o r . m g t o a s t o p a t Hamrond, he l e f t t h e c a b o o s e , 
a t which t i m e he n o t i c e d the markers and c u p o l a t o p -
l i g h t were r e d and were b u r n m g b r i g h t l y , and went t o 
t h e y a r d o f f i c e 7ith t ne w a y b i l l s . R e t u r n i n g from t h e 
o f f i c e , when about e i g h t c a r l e n g t h s from the head end 
o f t h e t r a m , he saw t h e h e a d l i g h t o f an app roach ing 
t r a i n , h i s f i r s t ? r ep res s ion b e i n g t h a t i t was a t t he 
n e x t s c a t i o n southward, 4 .83 m i l e s d i s t a n t , but upon 
h e a r i n g t h e e n g i n e o f t h a t t r a i n w o r k i n g s t e a l , he 
h u r r i e d t o w a r d t h e r e a r o f h i s t r a m , and had p r o c e e d e d 
about 15 ca r l e n g t h s when t h e c o l l i s i o n o c c u r r e d . He 
s t a t e d t h a t as h i s t r a m was w i t h i n the y a r d l i m i t s no 
f l a g p r o t e c t i o r was r e q u i r e d o r a f f o r d e d m t h i s i n s t a n c e 

F l a g ' a n Be 7lm o f e x t r a 949, s t a t e d t h a t as 
speed was b e i n g r educed app roach ing Hamnond, he t u r n e d 
t h e c u p o l a l i g h t r e d and a f t e r the t r a m caue t o a s t op 
he i n s p e c t e d the t r a m w h i l e t h e head crakeman and e n g i n e 
c r e w were e n g a g e d i n s w i t c h i n g d u t i e s , he tnen went t o t he 
e n g i n e and was h e l p i n g t h e f i r e m a n when the c o l l i s i o n 
o c c u r r e d . 

S p e c i a l O f f i c e r Gordon, whose du ty i s t o r i d e 
t r a m s to p r o t e c t and watch c o n t e n t s o f c a r s , s t a t e d t ha t 
he was r i d i n g m t h e caboose o f e x t r a 949 on t h e o r n i n g 
o f the a c c i d e n t and t h a t on a r r i v a l o f t n a t t r a m at 
Hammond he went f o r w a r d an a" i n s p e c t e d t h e t r a i l , ana upon 
r e t u r n i n g t o t h e caboose he n o t i c e d t h e h e a d - l i g h t o f t h e 
f o l l o w i n g t r a m which appea red t o be at about P o n c n a t o u l a , 
a s t a t i o n a p p r o x i m a t e l y 4^ m i l e s south o f K a m o n d . As 
t h e t r a m ca."e n e a r e r he n o t i c e d t h a t the markers on t h e 
caboose o f e x t r a 949 w e r e r e d , he t o o k a r e d l a n t e r n and 
s t a r t e d back to \ T a rd t h e app roach ing t r a i n and cor - i enced 
t o f l a g s l o w l y a t f i r s t but as h i s s i g n a l s were n o t acknow­
l e d g e d , he f l a g g e d more v i o l e n t l y u n t i l , when he was about 
125 or 150 ya rds from the c a b o o s e , t h e e n g i n e o f e x t r a 
853 pas sed him a t a speed o f about 30 o r 35 "ni les an hour , 
w o r k i n g s t e a ^ and c r a s h e d i n t o t h e r e a r o f e x t r a 949 . He 
s t a t e d t h e r e was no one v i s i b l e on t h e e n g i n e o f e x t r a 
853 as i t p a s s e d him 

F i reman R o d g e r s , o f e x t r a 853, who was a a k m g 
h i s secona t r i p under pay, s t a t e d t h a t no s t ops vvere r a d e 
b e t w e e n LaBranch, 33 ,87 m i l e s f rom Han iond, and t h e p o i n t 
o f a c c i d e n t , a l t hough speed vjas r e d u c e d c r o s s i n g t h e b r i d g e 
a t . lanchac, 15 .5 r u l e s f ron Harmond About t e n minutes 
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b e f o r e t h e c c l l i s i o n o c c u r r e d , Enginer-ar. Hafen t o l d 
hirr not t o a l lovx t h e s a f e t y v a l v e t o pop , i n o r d e r t o 
a v o i d w a s t i n g w a t e r , as i t was lot" and he wanted t o 
r e a c h Fanrond on t h e i r p r e s e n t s u p p l y . About two 
minu tes b e f o r e t h e c o l l i s i o n o c c u r r e d , F i re r .an R o d g e r s 
had j u s t f i n i s h e d p u t t i n g i n a f i r e and at t h i s t ime 
he n o t i c e d Engmenan Hafen s i t t i n g on t h e sea t box , 
s t o o p e d o v e r , w i t h h i s hand on the t h r o t t l e l e v e r , 
a p p a r e n t l y v e r y d r o w s y . Fe s a i d t h e a i r b r a k e s were 
no t a p p l i e d and t h a t t h e e n g i n e c o n t i n u e d t o ivork steam 
u n t i l t h e a c c i d e n t o c c u r r e d . He was o f the o p i n i o n 
t h a t Engmenan Hafen was a s l e e p j u s t p r i o r t o and at 
t h e t i n e o f t h e c o l l i s i o n 

A c c o r d i n g t o the t e s t i m o n y o f Head Brakenan 
S a u l s , o f e x t r a 853, Engmenan Hafen appeared to be p e r ­
f e c t l y n o r r a l a t S t u v v e s a n t d o c k s , about 53 r i l e s f ro r , 
H a m e n d , at which p o i n t he c o n v e r s e d w i t h h m , he a l s o 
s t a t e d t h a t at ICenner, abcut 43 m i l e s f r o n Har^ond, i t 
was n e c e s s a r y t o s w i t c h sone c a r s anc1 Engmenan Hafen 
hand led t h e e n g i n e p r o p e r l y and appea red t o be f u l l y 
a l e r t and a t t e n t i v e t o h i s d u t i e s . A p p r o a c h i n g Hammond 
he was r i d i n g on the running b o a r d o f a car about t w e n t y 
c a r s froi_ t h e e n g i n e and d i d not hea r t h e e n g i n e w h i s t l e 
sounded m t h a i v i c i n i t y , he s a i d he knev t h e y were w i t h ­
i n y a r d l m i t s but on account o f t he smoke and c i n d e r s 
he c o u l d not s e e t n e p o s i t i o n o f t h e b l o c k - s i g n a l s , and 
as he thought t h e engine'.-an i n t e n d e d t o s t o p at t h e c o a l 
chu te at t h e no r th end o f t h e y a r d , he d i d not apprehend 
any danger at t h e speed , about 20 m i l e s an hour , a t which 
t h e y were running w i t h m y a r d l i m i t s , a l t h o u g h he knew o f 
t h e r u l e whicn r e q a i r e s t r a i n s o f t h e c l a s s o f e x t r a 855 
t o approach y a r d l i n t s under c o n t r o l and p r e p a r e d t o 
s t o p u n l e s s t h e r a i n t r a c k i s seen o r known t o be c l e a r 
He a l s o s a i d he saw t h e n a r k c i s and c u p o l a l i g h t o f e x t r a 
949 a l l showing r e d j u s t b e f o r e the c o l l i s i o n , he d i d not 
n o t i c e any a p p l i c a t i o n o f t h e a i r b r a k e s b e f o r e t h e c o l ­
l i s i o n , a t ,vh_ch t i r e t he eng ine was work ing s t eam. 
S h o r t l y a f t e r t he a c c i d e n t the e n g i n e o f a f o l l o w i n g 
t r a i n was c o u p l e d t c t he r e a r o f e x t r a 855 and i t was 
found n e c e s s a r y to r e l e a s e a number o f t h e b r a k e s on t h e 
c a r s o f t h e t r a m b e f o r e i t c o u l d be p u l l e d back a few 
c a r l e n g t h s f r o r t he f i r e 

F l a g n a n Sr i t h s t a t e d t h a t he was r i d i n g on t h e 
c a b o o s e on the wes t s i d e o f t h e c u p o l a a p p r o a c h i n g Hammond 
and saw a r e d f l a r e ahead j u s t b e f o r e he f e l t t h e j a r o f 
t h e c o l l i s i o n , he d i d n o t f e e l any a p p l i c a t i o n o f t he a i r 
b r akes at any t n e a p p r o a c h i n g Hamnond 
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Conductor b r i g h t , o f e x t r a 853, s t a t e d t h a t 
he r o d e on the e n g i n e f r o n Harahan t o Kenner , s a t b e s i d e 
and t a l k e d w i t h Engmenan K a f e n , b a t n o t i c e d n o t h i n g 
unusual about him He s a i d the b r a i t e - p i p e p r e s s u r e 
gauge m t h e c a b o o s e showed 65-pounds p r e s s u r e when he 
l o o k e d a t i t at Kenner , LaBranoh and IZanchac, t h a t 
t h e t r a i n b r a k e s were w o r k i n g p r o p e r l y , t h e l a s t a p p l i ­
c a t i o n p r i o r t o t h e c o l l i s i o n was made at LaBranch, where 
a s t o p f o r wa t e r was made He was r i d i n g on t h e r i g h t 
s i d e o f t h e caboose a p p r o a c h i n g Hammond, and d i d not 
h e a r any w h i s t l e s i g n a l s sounded He s a i d he d i d no t 
r e a l i z e t h e y were w i t h i n y a r d l i m i t s at Kanmond as t h e 
t r a m was runn ing at a speed o f about 20 m i l e s an hou r , 
a t which speed he s a i d t h e y were t r a v e l i n g a t t h e t ime 
o f t h e c o l l i s i o n . 

Master Mechanic R o d d i e and B r i d g e Foreman 
McKLaeely made an e x a m i n a t i o n o f e n g i n e 853 s h o r t l y a f t e r 
t h e p c c i d e n t and found t h e r e v e r s e l e v e r l a t c n e d j u s t 
f o r w a r d o f c e n t e r on t h e quadrant , t he t h r o t t l e about 
h a l f open and t h e eng ineman ' s b r a k e v a l v e i n running 
po s i t i o n . 

S i g n a l 1 ' iaintainer H a s t i n g s s t a t e d t h a t s h o r t l y 
a f t e r t h e a c c i d e n t he found s i g n a l 8604 d i s p l a y i n g a 
s t o p i n d i c a t i o n , and t h a t he n e v e r knew o f any i n s t a n c e 
o f e i t h e r o f t h e s i g n a l s i n v o l v e d g i v i n g a f a l s e c l e a r 
i n d i c a t i o n S i g n a l S u p e r v i s o r S c o t t t e s t e d t h e s i g n a l s 
i n v o l v e d j u s t a f t e r t h e t r a c k s were opened t o t r a f f i c 
and found then t o b e w o r k i n g p r o p e r l y 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused by t h e f a i l u r e o f 
Enginenan I l a fen , o f e x t r a 853, p r o p e r l y t o o b s e r v e and 
o b e y a u t o m a t i c b l o c k - s i g n a l i n d i c a t i o n s , and t o o p e r a t e 
h i s t r a m under c o n t r o l w i t h i n y a r d l i m i t s . 

R u l e 93 o f t h e P u l e s and R e g u l a t i o n s o f t h e 
T r a n s p o r t a t i o n Depar tment , e f f e c t i v e September 1, 1920, 
r e a d s as f o l l o w s . 

" W i t h i n y a r d l i m i t s t h e n a m t r a c k s 
nay be used , p r o t e c t i n g a g a i n s t f i r s t - c l a s s 
t r a i n s 

"Second and t h i r d c l a s s t r a m s and 
e x t r a t r a m s must move w i t h i n y a r d l i m i t s 
p r e p a r e d t o s t o p u n l e s s t h e n a m t r a c k i s 
s een o r known t o be c l e a r " 



A p p a r e n t l y E n e i r e r a n Hafen was n o t i n p o s s e s s i o n o f 
h i s i a c u i t i e s app roach ing Hammond and t h e r e f o r e d i d 
no t o b s e r v e t h e s i g n a l i n d i c a t i o n s o r comply w i t h the 
above r u l e The a u t o m a t i c - b l o c k sys tem m t h i s v i c i n i t y 
i s so a r r a n g e d t h a t s i g n a l s 8616 and 8 604 shou ld have 
b e e n d i s p l a y i n g c a u t i o n and s t op i n d i c a t i o n s , r e s p e c t i v e l y , 
a t the t i m e e x t r a 853 p a s s e d t h e n . These s i g n a l s were 
w o r k i n g p r o p e r l y when p a s s e d by e x t r a 949 , and subsequent 
e x a m i n a t i o n and t e s t f a i l e d t o d i s c l o s e a n y t h i n g i r r e g u l a r 
m t h e i r o p e r a t i o n ; i t i s t h e r e f o r e b e l i e v e d t h a t t h e y 
w e r e d i s p l a y i n g t h e i r p r o p e r i n d i c a t i o n s at t h e t i m e e x t r a 
853 p a s s e d 

Under t h e r u l e s f i r e m e n a r e r e q u i r e d t o c a l l 
s i g n a l i n d i c a t i o n s t o engmemen . A l t h o u g h Fi reman Rodge r s 
was not f a m i l i a r w i t h t h e p h y s i c a l c h a r a c t e r i s t i c s o f 
t h i s d i v i s i o n or t he l o c a t i o n o f t h e s i g n a l s , he shou ld 
have made an e f f o r t t o e i t h e r b r i n g e x t r a 853 t o a s t op 
i n t ime t o have p r e v e n t e d the a c c i d e n t , o r t o have a roused 
Engmenan Hafen , e s p e c i a l l y i n v i e w o f t h e f a c t t h a t 
s h o r t l y b e f o r e t h e a c c i d e n t o c c u r r e d he n o t i c e d t h a t 
Engmeman Hafen was a p p a r e n t l y v e r y d rowsy , f o r h i s f a i l u r e 
t o do so he i s open t o s e v e r e c e n s u r e . 

T h i s a c c i d e n t a g a i n d i r e c t s a t t e n t i o n t o the 
n e c e s s i t y f o r an a u t o m a t i c t r a m - c o n t r o l s y s t e r which w i l l 
o p e i a t e and c o n t r o l a t r a m whenever f o r any cause an 
engmeman f a i l s t o see o r heed danger s i g n a l i n d i c a t i o n s . 
I n a c c i d e n t s o f t h i s c n a r a c t e r , i n v o l v i n g automat ic—block 
s i g n a l s , sucn f a i l u r e o f t h e human e lemen t can not be 
f u l l y checked and p r o v i d e d a g a i n s t e x c e p t by t h e use o f 
an au toma t i c t r a i n - c o n t r o l system t o supplement e x i s t i n g 
s i g n a l sys tems f o r t h e purpose o f c o m p e l l i n g o b e d i e n c e t o 
such i n d i c a t i o n s . 

Engmeman Hafen e n t e r e d t h e s e r v i c e o f t h i s r a i l ­
r o a d as a f i r e m a n m 1906, and was p romoted t o engmeman 
m 1911, h i s r e c o r d was g o o d ; F i reman Rodge r s e n t e r e d the 
s e r v i c e as a f i r e m a n on A p r i l 16, 1923, The o t h e r em­
p l o y e e s i n v o l v e d were e x p e r i e n c e d men At t h e t i m e o f t he 
a c c i d e n t t h e c r e w o f e x t r a 949 had been on du ty about 5 
h o u r s , pnd t h e o r e w o f e x t r a 8 53 about 5 hours and 15 
minu t e s , p r e v i o u s t o which b o t h c r ews had been o f f duty ap­
p r o x i m a t e l y 18 h o u r s . 

R e s p e c t f u l l y submi t t ed , 

w P . BORLAND, 

D i r e c t o r . 


