INTCRSTATE CO.MERCI COMIISSION

REPORT OF TEE DIRFCTOR OF THE BUPEAU OF SAFETY IN RE
TNVESTIGATION OF AN ACCIDINT WHICH QCCURRED ON
TEE TLLINOIS CENTRAL RAILROAD AT FAIMIOND, LA.,
ON APRTL 13, 1923.

May 23, 1933

To +he Corriission-

On Apral 18, 1833, there was a rear-end col-
lision bevweenr two freight trains on the Illinols
Central Rarlroad at Harmricad, La., which resulted in
the death of one employee and the injury of three
enpioyees.

Location and method of operation.

This accident occurred on the !lcComb District
of +the Louisiana Division, a double-track line extending
tetween leCoro. tfss , and New Orleans, La., a distance
of 105 44 miles, in the vicinmity of the point of acci-
aent trains ars operated »y time-table, train orders
and an auvor.atic block-signal systenm. The accident
cccurred within yvard limits, 4,35C feet south of the
station at Hamwond; approaching this point from the
soush the track 1s tangent for severcl miles, vhile the
grade 18 practically level The south vard-limit board
at Farriond 1s located 5,901 feet south of the point of
accident and the north vard-lirat board 1s 15,885 fect
norta of wvhis peint, ther= 1s also 3 station sign at a
point 3,178 feet souih of the point of accident Under
the rules flag protection against other than first class
trains within yvard limits 1s not required except during
foggy weather.

Northbound auto.,atic signals Nos. 8504 and
8616, located 1,883 and 8,522 feet south of the point
of accident, respectively, are of the three-position,
Upper-cuadrant type, they zre so arranged that .nth a
train in the block, signal 8604, at the entrance of the
block, displays a stop indication while signal 8616 dis-
Plavs a cavtion indicatioAa.

Under special i1nstructions in the tine-table,
trains may use the double track between Asylun and
Orlezans Junction, within >shich terririory the accident
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occurred, without train orders; however, this does
not relieve then from obtaining a clearance card.

The weather was clear at the time of the
accident, which occurred at 1:30 a.m

Northbound freight train extra 949 consisted
of 55 cars and a caboose, hauled by engine 948, and was
in charge of Conductor Travis and Eagineman Broutin
This train was broughkt to a stop wath 1ts rear end ap-
proxzimately a mile south of the station at Harvrwond, at
12 45 a.rm , while the engine was gwitching at this
peins the rear end of this trayn was struck by north-
bound freight train extra 853

Horthhound freight train extra 853 consisted
of 49 cars and a cabocse, hauled by engine 853, and
was in charge ¢f Conductor Wright and Enginemar Hafen.
This train passed Orleans Junction, 41.75 riiles south
of Hamuona, at 11 40 » n., paszed signal 8616, ~hicn
was apparertly displayving a caution indication, passed
the souta yard-limit board, and tne station sign at
Harnond, passed signal 8€C4, whicn was apparently dis-
rlaying a stop indication, continued to work stear, and
while traveling at a speed variously estinated to have
been betiveen 1% and 35 mMi1les ar nour, collided with the
rear of extra 949

As a resalt of the colliszicn the caboose of
extia 949 vwas derollshed, the first car ahedd of the
caboose, a box car containing alcohol, caught fire and
was destroyed, the fire also destrorang the caboose and
four cars, and damaging 5 other cars. The enployee
k1lled was the engineman cf extra 853

Swrmary of evidence

Enginerar Broutin, of extra 942, stated that
approaching Harmond signal 881€ was displaying a clear
rndicavion and signel 8604 was at caution Ee said he
could see signals distinctly and that the weather had been
¢ciear av all points en route After stopping at Hammond,
&% about 12 45 a n , he did not sound a wnistle signal
for the flaguen to go back and protect hig trzan as the
Tules do not require flag protection against any trains
other than {2rst class trains when within yard limts He
¢1d not hear extra 853 approaching, but said that he
noticed the reflection of the headlight of that train a
fevw minutes before atamang southward to couple to his train



Conductor Travis of extra 249, stated that
after coraing “o a stop at Hamrond, he left the caboose,
2% which tires he noticed the rarkers and cuncla tep-
light were red and -vere burning dbrightly, and went to
the yard office 71th tne waybills. Returming fron the
off:ce, tvhen about eight car lengths fron the head end
of the train, he saw the headlight of an approaching
train, his first »mpression being that 1t 7as at she
next gcation southward, 4.83 rules distant, but upon
hearing the engine of that train working stea®, he
hurried toward the rear of his trzin, and had proceeded
about 15 car lengths +shen the collision occurred. He
stated that as his trarrn was within the vard limits no
flag preotecticr was required or afforded in this instance

Flag-an Be 7lin of extra 948, statcd %that as
specd Was weing reduced apirecaching Har.wend, he surned
the curola light red and after the train care to a stop
he inspected the train while the head prakenan and engine
Crew were engaged 1a switching duties, he laen sent to the
engine and was helping the firenan wshen the coilision
occuarred,

Special O0fficer Gordoa, whose duty 18 1o ride
trains to protect and watch contents of cars, stated that
he was riding in the caboose of extra 949 on the orning
of the accident and thet on arrival of tnat train as
Hawnond he went forward asnd inspected the traii, and ugon
returning Yo the caboose hc noticed the head-light of the
folloving train which appeared to be at about Ponchatoula,
& sictlon approXimately 42 riles south of Fariiond. 48
the train care rearer he noticed that the rarkers on the
caboose of extrz 949 were red, he took a red lantern and
started back %toiard the aprroaching train and cor menced
to flag slowly at first but as his signals were not acknow-
ledged, he flagged more vioclently until, when he was about
125 or 150 yards from the caboose, the engine of extra
853 passed hin at a speed of about 30 or 35 males an houz,
working stear and crashed i1nto the rear of extra 942. He
svated there was no one visaible on the cngine of extra
853 as 1t passed hinm

Firenan Rodgers, of cxtra 853, who w~as -aking
his secona trip uader pay, stated that no stops were rade
betueen LaPranch, 33.87 riles frorm Harm ond, and the roint
of accident, although speed was reduced crosaing the bridge
av _anchac, 15.5 riles fror Harrond About ten minutes
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before the ccllision occurred, enginerar Hafen told
hir net to allow the safety valve to pop, in order to
avoid wast.ng wuter, as 1t was low and he wanted to
reach Farrond on their present supply. About two
mnutes before the colision occcurred, Firenan Rodgers
had just finished putiting in a fire and at this tame
he noticed Ergineman Hafen sitting on the seat box,
stooped over, with his hand on the thrcttle lever,
apratrently verv drowsy. Fe gaid the air brakes were
not aprlied and that the engine continued to work stean
until the acoident cccurred. He was of the opinion
that Inginernan Hafen was asleep just prior to and a%
the tine of the collision

Accoroing o the testimony of Head Brakenan
Sauls, of extra 8§53, Enginerman Hafen appeared 5o be per-
fectly norral at Stuvvesant docks, about 53 riles frorn
Harmend, at which point he conversed with hin, he also
stated that a% Yenner, abcout 43 miles fron Haroond, it
was necessarvy to svitch sone cars and Enginenan Hafen
handled the eagine nroperly and appeared to be fully
alert and atteative to his duties. Approaching Hammond
he was ridirg on the running board of a car about tenty
cars fro.. the engine and did not hear the engine whistle
sounded in that vigcirnity, he said he knev they were with-
in vard larats but on account of the swuoke and cinders
he could not see tae gosivion of the bleck-sigaals, and
as ne thought the enginewan intended to suwop at the ceal
chutc at the nerth end of the vard, he did not apprehrend
any denger at the speed, zbout 20 milecs an hour, abt vhigh
they werc runnmang 7nithin yard limits, althouzh Le knew of
the rule Jhica reguircs trains of the class of extra 859
To pproaci yard lirits under control and prepared To
stop unless the rain track is seen ox knowr To be ciear
He also scid he sawv the markecis and cupola laight of extra
949 all showing red Just beforc the collision, he did not
notice any appiication of the air brakes before the col-
lision, at wvh_ch tire the enginc was working steaa.
Shortly after the accidesats the engine of a following
trair was ccapled te¢ the rear of extra 853 and 1t 'as
found nccessary to rcleasc g nurber of the brakes on the
cars of the train bveforc 1t could be pulled back a few
car leagths fror the fire

Flagnan Sr2th stated that he was riding on the
s¢ on the west side of the cupola approaching Hamwmond
avy a red flarc shead just before he felt the jar of
: collision, he did not feel any application of the air
brakes at any time approaching Famnond
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Conductor Jraghs, of extra 853, stated that
he rode on the ergine from Harghen to Kenrner, sat beside
and talked with Engineman Hafen, bat noticed nothing
unusual abolt hin He sai1d the brake-pipe pressure
gauge 1n the caboose showed 653-pounds pressure vhen he
looked at 1t at Kenner, LaBranch and Ilanchac, that
the srain brakes were worxing properly, the last applai-
catlon prier to the collision was made at LaBranch, where
a stop for water was made He was riding on the right
s1de of the cavoose approaching Hammond, and did nost
hear any whistle signals sounded He sa1d he did no¥
realize they were within vard limits at Eammond as the
train was running at a speed of about 20 miles an hour,
at which speed he said they were traveling at the time
of the collision.

llaster fechanic Rodd-e and Bridge Foreman
McKaeely made an examination of engane 853 shortly after
the accident and found the reverse lever latcned just
forward of center on the quadrant, the throttle about
half open and ihe engineman's brake velve 1n running
positicn.

Sienal laintainer Hastings stated that shortly
after the accident he found signal 28604 displaying a
stop 1ndicatior, and that he never knew of any instance
of either of the signals anvolved giving a false clear
indication S1gnal Super isor Scott tested the signals
invelved just after the tracks were cpened to traffic
and found thern to be working vroperly

Conclusions

This acecident waos caused by the failure of
Enginenan liafen, of extra 853, properly to observe and
obey automatic block-signal indications, and to operate
his train under control within vard limits.

Rule 93 of the Pules and Regulations of the

Transportation Department, effective September I, 1830,
reads as focllows.

"Within vard limits the nawn tracks
may be used, protecting against first-class
trains

"Jecond and third ¢lass trains and
extra trains rust move withan vard limits
prepared to stcp unless the main track 1s
gearn or known to be clear"
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tpparently Engineran hafen was not 1n possession of

his rzculties appreaching Hammond aad therefore dad

not cbserve the signal 1ndicaticns or comply with the
above rule The automatic-block system in this vicimty
18 so arranged that signals 8816 and 8604 should have
been disnleying caution and stop ndications, reapeciively,
at the time extra 853 passed then. These signals were
working properly when passed by extra 949, and subsequent
examnation and test failed to disclose anything irregular
1n thelir operation; 1t 1s therefore believed that they
were displaying their proper indications at the time extra
853 passed

Under the rules firemen are required to call
signal indications Yo enginemen. Although Fireman Rodgers
was not familiar with the physical characteristics of
this division or the location of the signals, he should
have made an effort to sither tring extra 853 to a stop
in time {0 have prevented the accident, or to have aroused
Eagznenan Hafer, especially in view of the fact that
shortly before the accident cccurred he noticed that
Engireman Hafen was apparently very drowsy, for hig failure
to do so he 1s open to gevere censure.

This acecident apaia directs attention to the
necessity for an automatic train-control syster which will
operate and control a train whenever for any cause an
eéngineman fails to see or heed nanger signal indications.
In accidents of this cnaracter, inveciving automatic-block
signals, suca failure of the human elesment can not be
fuily checked and provided against except by the use of
an autonatic irain-control system to supplement existing
signal systems for the purpose of compelling obedience to
such indications.

Enginewman Hafen entered the service of this rail-
road as a fireman in 1906, and was promoted to englneman
in 1811, his record was good; Fireman Rodgers entered the
service as a fireman on April 16, 1923. The other em-
ployees involved were experienced men At the time of the
accident the crew of exira 949 had been on duty about 5
hours, and the crew of extra 852 about 5 hours and 15
minutes, previous to which both crews had been off duty ap-
proximately 18 hours.

Respectfully submitted,

W P. BORLAND,

Director.



