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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN KE INVESTI­
GATION OF AN ACCIDENT V'HICH OCCURRFD ON THE ILLINOIS 
CENTRAL RAILROAD AT CLINTON, I L L . , ON FFBRUARY 1, 1924. 

A p r i l 22, 1924. 

To the Commission: 

On February 1, 1924, the re was a rear -end c o l l i s i o n 
between two f r e i g h t t r a i n s on the I l l i n o i s Central R a i l r o a d 
at C l i n t o n , 1 1 1 . , which r e s u l t e d in the death of two employ­
ees . 

Loca t ion and method of ope ra t ion . 

The S p r i n g f i e l d D i v i s i o n extends northward from Cl in ton 
t o the north yard l imit- board a d is tance of about 3 | m i l e s , 
from which poin t northward i s the Wisconsin D i v i s i o n . This 
accident occurred on the southbound main track at a po in t ap­
prox imate ly 560 f e e t south o f the y a r d - l i m i t board. Two 
f r e i g h t ya rds , known as A and B ya rds , are l o c a t e d api r o x i -
tuately one mi le south of the yard l i m i t board, movement of 
t r a i n s in t h i s v i c i n i t y be ing governed by ru l e 93 of the 
Rules of the Operating Department, which reads as f o l l o w s : 

"Hi thm yard l i m i t s the main t rack may be used 
p r o t e c t i n g against f i r s t c lass t r a i n s . 

"Second and t h i r d c l a s s t r a i n s and e x t r a t r a m s 
must move wi th in yard l i m i t s pre j ared t o st op 
unless the main t rack i s seen or knoun t o be 
c l e a r . " 

The t rack i s tangent and p r a c t i c a l l y l e v e l f o r s eve ra l mi les 
in e i t h e r d i r e c t i o n from the po in t of acc iden t . On account 
of f o g the range o f v i s i o n was r e s t r i c t e d t o a d i s tance of 
about 300 f e e t at the t ime of the acc iden t , which occurred 
at about 6.50 a.m. 

Descr i j t i o n . 

Southbound f r e i g h t t ra in ex t r a 2906 cons i s t ed o f 82 
empty cars and a caboose, hauled by engine 2906, and w£-s i n 
charge o f Conductor F i t z g e r a l d and Engmeman Prytherch . I t 
l e f t Amboy, 1 1 1 . , on the Wisconsin D i v i s i o n , at 3.20 p-m, , 
January 31, and a r r i v e d at the north f r e i g h t yard at Cl in ton 
at about 5.20 a.m., February 1, p u l l e d across the northbound 
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main t r ack in on a l e a d t rack at the entrance t o yard A u^cl 
s t o r e d c l e a r of the yard ladder t r a c k . The head braket^-a 
then ue^t forward t o l ea rn which t rack i t nas t o occupy 
As the t r a i n was b l o c k i n g a s ta te highway cross : ng and the 
northbound main tracks tne engmeman a f t e r wai t ing a short 
t i u e backed across the northbound i n a i n t rack and northward, 
on the southbound ^ a m track u n t i l the engine c l ea reu tne 
highway c ross ing , and s t o n ed the t r a i n with t h e caboose 
about 500 fee t south o f t h e yard limut boa id , having just 
reached t h i s p o s i t i o n at the e x p i r a t i o n of h i s 16-hour pe r iod 
on duty. Extra 2S06 had been standing at t h i s point about 
4t0 ramutes fthen the caboose was struck by e x t r a 

Southbound f r e i g h t t r a m ex t ra 3022 cons i s t ed o f 83 
erp ty cars and a caboose, haulea by engine 30^2, ana was ir 
charge of Conductor Koss and En^ineLian McHonon. This t r a m 
l e f t /iLiboy at ^.15 p .m. , January 31, and at 3.50 a .n . , 
February 1, struck the rear end of EvtTu, 2906.. whi le t r a v e l ­
in,-, at a speed, es t imated t o have been aoout 10 t a l e s on hour. 

The caboose of ex t ra 2906 was t e l e s c o p e d i t s e n t i r e 
l eng th by a s t e e l gondola car ahec*d of i t . The superstructure 
l a t e r caught f i r e and was des t royed , the f i f t h car ahead of 
the caboose T7as broken in two and thrown over upon tlie nor th­
bound tiam t r ack . The front end of engine 3022 was s l i g h t l y 
damaged. The employees k i l l e d vrere the conductor and flagnan 
of ex t ra 3906, the former r e c e i v i n g i n j u r i e s from which he 
d i e d the fo l i o . an r , day. 

Summary o f e v i d e n c e . 

Engmeman Pry therch , o f ext ra 2905, s t a t ed that l a s 
t r a m a r r i v e d at the highway cross ing kno\/n at Meridian 
Highway near the north end of yard A at Cl in ton at about 
5.20 a .n . , and a f t e r northbourd i ae&enger t r a i n Mo. 13'3 
passed a minute or t . .o l a t e r , he p u l l e d ahead, crossed the 
northbound mam t rack and in on the yard connection or l e ad 
t r ack t o yara A His t r t . in stopped at that point and t h^ hea . 
brakeman v.ent forward t o asce r ta in »-hich t rack t h e i r t r a m 
was t o occupy. As he had not returned a f t e r about 25 or 30 
minutes and as the re had been cons: derable cofi i i lamt about 
b lock ing the highway c r o s s i n g , at about 5.50 or 5.55 a .n . , 
•Then t h e i r 16-hour p e r i o d on duty had near ly expi red ,he 
backed out on the southbound n'am t rack and northward on 
that t rack u n t i l h i s engine had c l e a r e d the highway c ross ing . 
He sa id he made the back-up movement without r e c e i v i n g a 
s igna l from the rear end, the fog beint, so dense i t */as im­
p o s s i b l e t o see a l an te rn s igna l a g rea te r d is tance tl i^n 
6 or 7 car lengbns, he depended upon the conauctoi s e t t i n 0 

the a i r brakes from the caboose in the event he d ia not t h m z 



t h e move adv i sab le . From t r ^ i n orders he he ld he knew 
e x t r a 002o t.as f o l l o w i n g h i s t r a i n but thought that t r a i n 
would have t o i n t o s i d j n g at Bloomm^t on, ^3 miles north 
of Cl in ton , t o c l ea r t r a m Ko.1^2 , md that the back-up move­
ment i as t l e r e f c r e s a f e . Shcr t ly a f t e r h is e n g i n e hu.d c l ^ a r e , 
the highway c r o s s m ^ the head braKeman got on the engine 
and sa id t r a c e Ko. 10 was c l e a r , but as t h e i r t i m e , under 
the 16-hour la./ , was then up he d id not uove the t r a i n i n t o 
the ya rd . The statements of Fireman Stone p r a c t i c a l l y cor ­
robora ted the test imony of Engineman Pry therch . 

Head EraKeman Stephenson, of ex t r a 2£)06, sa id u±*on the 
a r r i v a l o f h is t r a m at tne north yard at Clinton/33a biiienan 
Prytherch t o l d him t o go ahead and f i n d out rfhere they were 
t o head i ; 4 He went forward and upon inqui ry <nas t o l d by a 
yardman that there ./as an open t rack but i t had a fevi cars 
on i t , and he then informed the yardman that t h e i r t i n e was 
near ly u±- &nd they wanted t o get m as soon as i o sb ib le . 
Erckeritji Steihenson s a i d while they were t a l k i n g Engineman 
Prytherch ca i e up ara sa id i f t he re was not an open t rack 
r igh t away t o g i v e him a back-up s i g n a l and he would c l e a r 
the road c ross ing . Biakenan Stephenson went with the yardman 
t o a shinty nearby and whi le tne yardman was t a l k i n g by 
te lephone n i th the yardmaster 1 s o f f i c e regard ing a t rack 
f o r e x t r a 2906, En^a neman Prytherch sounded a back-up s igna l 
and s t a r t ed t o back out on the mam l i n e . A t rack was found 
t o be c l e a r and the yardman t o l d him to go out and f l a g 
ex t r a 29,06, but on account of the for" and be ing some dis tance 
from t h e engine h i s s igna l s apparent ly ve re not seen. The 
engineman on a switch engine standing nearby sounded a stop 
s igna l s eve ra l t imes , but as e x t r a ^J9GG d i a not stop ne got 
on tha t engine and rode t o t h e yard t r^ck switch and then 
walked t o the h i D h^ay c ros s ing , boarded the engine and i n ­
formed Eng'ineraan Prytherch tnat t r ack No, 10 was c l e a r . He 
coula not r e c a l l the engmeman's rej l y , but as he d i d not 
move he took i t f o r granted that t h e i r time was up. 

Engineman KcMahon, of ext ra 302J, s a id the brumes on 
h i s trciin v.ere in good working order and he had exper ienced 
no d i f f i c u l t y m na!:in 6 the var ious stops en rou te . He 
knew e x t r a 2906 was ahead of h is t r ^ i n as he had n o t i c e d 
th^t i t was l i s t e d out of Amboy one hour ahead of his t r a m , 
and at mnonk, a s t a t i o n about 52 mi les nortn of Cl inton 
he had seen the caboose of that t r a i n . He shut o f f steam 
about one-fourth m i l e b e f o r e reach: ng the yard l i t u t t o ^ x 
at Cl in ton ana the t r a i u was running at a sp-eed of about J _ O 
miles an hour at the t i m e of passing t h « yard l i m i t board . 
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Tue weather was ve ry foggy ana i t uas not p o s s i b l e t o see 
the nar^er l i g h t s of ex t r a £,906 u r t i l h i s t r a m vas about 
8 car lengths dis tant from i t . He haa s t a r t e d t o take up 
s lack Yrfith tne independent brake , and ut on s e e m 6 the marker 
l i g n t s of the caooose ahe^d he ca l j ed a va rnm^ t o the f i r e ­
man and brakeman and at the same t i n e app l i ed the a i r brakes 
in emergency, which reduced the speed of h i s t r a i n t o at out 
8 Allies an hour at the t i n e of the c o l l i s i o n . He j u r i e d 
from the engine jus t be fo re tne c o l l i s i u n and because 
of t l ie r a t e of speed and j oor f o o t i n g he f e l l , he thoaght 
the r a t e of speed was higher than 10 mi les an hour at tnat 
t ime , but with the brakes app l ied in ene^gency, and u i t r i n 
the 3 or 4 car lengths tlie t r a i n t r a v e l e d a f t e r he had juMpeo 
from the engine, the speed was reduced t o 3 or 10 r u l e s an 
hour at the time o f impact. He sa id fee caboose of ex t ra 2906 
was only about 10 or 11 car lengths south of the yard l i m i t 
board and as he d id not encounter any torpedoes or see a 
flagman, the f i r s t warning, he haj( was m on see ing t l ie narker 
l i g h t s ahead. Ke expressed the opinion that had tor} edoes beer 
useci, or had he been g iven any kind of uarnmg, even a short 
f l a g , he would have been able t o stop h i s t r a m and avert 
the acc ident . He tiaid m e c o l l i s i o n occurred at 6.50 a.m. 
Fireman V'alker and Head Brakeman Stout est m a t e d the speed 
of t h e i r t r a m at the time of the c o l l i s i o n t o have been 
about 8 i n l e s an hour. 

Conductor Koss , of ext ra 30Sdt sa id his t r a i n cons i s t ed 
of 84 c a r s , on two of which the a i r br fkes were not wording 
and on two other cars the a i r brakes nad been cut out . He 
sa id no d i f f i c u l t y had been exper ienced i n handling the t r a m 
on t h i s t r i p . He est m a t e d the speed of h is t r a m t o have 
been about 20 mi les an hour at the t ime cf pass ing VJapeila, 
4t.6 mi les north of C l in ton ; a f t e r the caboose was approximate­
l y h a l f a t r a i n leng th south of the s t a t ion he heard the 
s t a t i o n wh i s t l e s igna l sounded f o r C l in ton , the speed of 
the t r a m having been reduced t o about 16 or 18 r u l e s cm hour; 
the s lack was bunched m tlie t r a m at t h i s t ime , which he 
sa id c-as sooner than i s o r d i n a r i l y done, cut he thought 
that because off unfavorable weather condi t ions the engineman 
v/as g e t t i n g h is t r a m under c o n t r o l . The brakes were a j ^ l i e o . 
i n emergency s h o r t l y a f te rwards , the speed of the t r a m at 
t h i s time b e i n , about 15 or 16 m i l e s an hour, the trciin 
moved about 4 or 5 car l e n g t h s , then there was a j o l t and 
the trciin ceme to a stoi . He looked at the a i r gauge i n the 
caboose and notea that the a i r pressure was a l l gone, h i s 
f i r s t impression uas that the t r a m had broken i n two and 

afiter i n s t ruc t i ng the flaguan t o p r o t e c t the t r a m he s t a r t ed 
toward tne head end. He looked at h i s watch just as he v/as 
a l i g h t i n g from the caboose and noted that i t was then 6.50 
a.u. He est imated the speed of the t r a i n at the tine oi the 
c o l l i s i o n t o have been about 12 j u l e s an hour. 
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Eii^ine Foreman C o l l i n s , m chaise oi" switch engine 317 3 

said, he vas , o rkm^ at the north e^d or ya id / on the uorn-
m t j o f the acc ident , and upon the a x r i v a l of ex t ra 29 06 
at rJtoux 5-30 or o.35 a . m . he s t o r e d i t near the c rossover 
wiach leads fror* yard A t o the sca le t rack m yard B. Tue 
heid brakeman came forward and wanted t o know where Ins 
t r a m was t o head m , n : r e p l } t o '-Inch he sa id t i n t 
as scon a s he had completed one more switching movement 
he would f i n d oat fo r him. He completed the movement and 
then went t o the te lephone shanty Nearby, c a l l e d the ya rd-
master ' s o f f i c e , the c l e rk answered the telephone and 
sa id Yardtiaster Ste T art was busy, he was l n f o m ed that Yciru 
master Stewart sa id that i f t rack Ho. 10 was c l e a r t o } v t 
ex t ra <d906 in on that t r ack . Engine Foren&ji C o l l i n s sand he 
then switched Snd No. 53 out of t r a c k No. 10, ana t o l d trie 
brukeman of ex t ra 2906 that h is t r a m C O I L L U ^ u l l in on that 
t r ack . V7hi3 e t a l k i n g i>ith the yardmaster 's o f f i c e he he^ra 
the e n t , i i enan of ex t ra 2906 sound a back-up wh i s t l e a i y i t d 
and s ta r t a b ack -Uj . movement, he c:-3 1ed t o cne broker i n n , 

who vas s t a n d i L c near the door««-y t o stop ex t r a ~»906. 
He a id not knou wnethei st o±* si^uaxs were ^ iven oi no t , 
in any event ex t r a 2&06 a id not stoi and he t o l d the brake-
man t o have the en t Jmeman o f engine 317 sound stop w h i s t l e 
s i g n a l s . Engine Foreman C o l l i n s s a id he had no previous 
knowledge that ex t r? 2906 v . o u l a b e on short t ime and ui on 
hear ing the brakeman of that t r a i n say that t h e i r t ime uoul_ 
be up at 6.10 a.m. he immediately v/ent t o the t e l e j hone 
shnnty and got i n touch with the yardmaster 's o f f i c e , as he 
thought he could o t t a m r e su l t s quicker t h ^ n the brakeman. 
He sw.id i t was the j r a c t i c e f o r t r f m s t o head lr the nortn 
yard and f o r him then t o inform them « u e i e they were t o g o . 
He a l so sa id t he i e was a te lephone at the switch on the main­
l i n e at the entrance t o the north yard, but i t was h is 
understanding that th i s telephone was out of order and i t 
i s necessary fo r t r a m s t o p roceed t o the entrance of 
yard A, rt d is tance of aj p rox imate ly 1,500 f e e t , s top , and 
then asce r ta in which t rack they were t o occupy. 

As&istant Yardmaster Stewart sa id at about 2.30 a . i i . 
he t a l k e d with the foreman in charge cf swi tching at the 
north end yard regarding incoming t r a i n s and ins t ruc ted him 
that as ex t ra 2906 «ou!d a i r i v e on short t i m e , he should se 
t o i t that they ./ere not delayed any longer than was ab­
s o l u t e l y necessary . At about 5.50 a.si. the nortn end i o r e -
man c a l l e d h i s o f f i c e , the yard o l e rk answered t he telephone 
and s a i d ex t ra 2906 had a r r i v e d and wanted t o know where he 
in tended that t r a i n t o g o , ana a f t e r a sce r ta in ing that t r e e . 
No. 10 W d s c l e a r ne t o l d the c l e rk t o t e l l the north end 
forerun t o put e x t r a 29C6 m on that t r ack . He took no 
fur ther ac t ion m the n a t t e r , saying he na tu ra l l y supi osea 
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t h i s would be done. He s^-id he d id not knu.< ^u&t whcit potior, 
the nortl end foreman took r e l a t i v e t o l e t t i n g ex t r a ^906 
i n t o the yard , and ccuid not understand »hy he dm, not J U T 
that t r a i n in on t r a c k l Q m i n e d i a t e i y ux Jon i t s a r r i v e at the 
yard , i t be ing m s impression tnat tnat t rack was clez-r at 
the t i m e . At aoout 5.10 a.m. the north end foreran agctm 
c e i l e d h i s o f f i c e and snid the t r a m he hud p r e v i o u s l y 
c a l l e d abo<.t "had backed up in the country". He s^id he 
was r e l i e v e d from auty at 6.00 a.m. at which t i i ie he was 
of the impression thot ex t r a &dOb "*as in on t rack 10, 
and so rex o r t ed to Ass is tant Yardm&ster Emrutt who r e l i e v e d 
hit 1 but u^on lea rn ing that ex t r a 2506 had backed out on the 
main l i n e ne then informed Assis tant Yardmaster Kmmett 
that extra. 2906 wns not m on t r ack 10 as he had p r e v i o u s l y 
t o l d him but had backed out on the mam l i n e . Assis tant 
Yardruister Emmitt made no re} l y and he tnen informed hi* 
of the r e l i e f crev." *.hich had been c a l l e a t o meet an inco i i i . ^ 
t r ivin which would a r r i v e at the east yard oi. short tiuc. 

Assis tant Yardmaster Emmitt sa id the f i r s t knowleu 0 e 
he had that extra, 2906 was out on the mam l i n e wa-s u>on 
h e a r ^ g of the accident at about 6.50 a.m. He s t a t ed 
thnt Assis tant Yardmaster Stewart had repor ted e x t m 2903 
as b e i n g m on t r ack 10 and had no r e c o l l e c t i o n of l a t e r 
b e m g informed that i t had backed out on the mam l i n e . 
He fur-tier s t a t e q t h a t ui on going on duty he was t o l d that 
a cre\- had been c a l l e d t o r e l i e v e a crew a r r i v i n g at the 
east yard on short t ime , and that the r e l i e f crew would 
then haul ex t ra 2906 out of t rack 10 i n yard A. 

Conclusions . 

Tins accident >vas caused by the f a i l u r e of Engineman 
McHtlion ox ex t rL 3022 t o operate hia trp.in undei proper 
con t ro l wi thin yard l i m i t s . 

Engmeman iIcI*ahon should have hnd hm t r a i n unaei such 
con t ro l to be able t o stop wi th in range of v i s i o n u.} on 
en te r ing the yara l i m x t s , as r equ i red by Rule 93, of the 
Ituleb tuid Regula t ions of the Operat ing Dei.ait.aent, which 
1 r o v i d e e m p a r t , that 

n********^** S e c o n d t h i r d c lass t r a i n s uid e x t r a 
t r a i n s must move w i t h m yard l i m i t s prepared t o stoi 
unless the main t r c c k i s seen or known t c be c l e a r . 

http://Dei.ait.aent
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In v iew of the e x i s t i n g weather c o n d i t i o n s , the sx>eed of 
the t r a m upon entering, yard l i m i t s nece s sa r i l y would have 
had t o "be very l ow, i t i s apparent tnat the speed of ex t ra 
3022 had not been p r o p e r l y reduced be fo re en te r ing yard 
l i n i t s because notwithstanding the ener^ency a p p l i c a t i o n 
of the brakes which Eng3 nenan Mcliahon mads when he saw 
the caboose of the p reced ing t r a m , che speed of h i s tr^-m 
at tne time of c o l l i s i o n was es t imated t o have bean from 
8 t o 12 mi les an hour. 

Engine^an Prytherch e x e r c i s e d bad iu^gLent m backing 
away from the entrance t o -the yard b e i c r ? l e r r a n g d e f i n i t e l y 
whetiier there was a yard t rack a v a i l a b l e t o r e c e i v e h i s 
t r a i n . 

Assis tant Yardmaster Stewart Js e l s o at fau l t for h is 
f a i l u r e t o see t o i t that space was prepared be fo re the 
a r r i v a l of ex t ra 2 9 0 8 so as t o avo id delay t o that t r a i n in 
en te r ing the yard upon a r r i v a l , m v i e * of the fac t that he 
kneiw t h i s t r a i n v«as expected t o a r r i v e on short t ime . 

This accident again d i r e c t s a t t en t i on t o the inherent 
weakness o f the hv.ion element m t r a m opera t ion . Had an 
adequate automatic t r a m - c o n t r o l dev ice been in use on 
t h i s l i n e ^ t h is accident would have been a v e r t e d . 

The engine crew of ext ra 2006 had been on duty 16 
hours and <t0 minutes at the t i i i e o f the acc iden t , having 
t i e d up on the main l i n e at the e x p i r a t i o n of t h e i r 16-hour 
I e r i o d on duty, p rev ious to .fhich tney had been o f f duty 
I I hours and 45 minutes, the t r a m ere* v . h i i e not on duty 
at the t i ne of the acc iden t , was about the t r a i n , having r e ­
l i e v e d themselves at the e x p i r a t i o n of 16 hours on duty, 
prev ious t o going on duty on t h i s t r i p they had been o f f 
dut;-- 9 hours and 40 minutes or more. At the time o f the 
accident the engine and t r a i n crew o f e x t r a 3022 had been 
on duty 15 hours 35 mmutes , and 15 hours 15 minutes, 
r e s p e c t i v e l y , a f t e r an o f f duty p e r i o d of 9 hours and 
4 t 0 minutes or more. 

Respect f u l l y submit t ed, 

V. P . BORLAND, 

D i r e c t o r . 


