In re Investigation of a8 acoident whioh
poourred m%m Tilinois Centrel Balle
road near Cherokes, lows, on
July 18, 1919,

August 17, 1917,

On faly 18, 1917, there wae & head-ond eolllslon
between two passenger trsins on the Xllinole Gentral Reile
rosd neey Cherokee, lows, resulting in the death of one
suployes end the injury of tulrty-seven psssengers snd
five ssployeea, As & resuld of sh investigation of this
sooldant, the Ohief of the Division of Sufety submits the
following reporty

The soeident cosurved on the Cherchee District of
the Yllinois Centreal Rellrcad, thls dlstriet exteuding I'rom
Fort Doeg, In., to Btoux Oity, Ie., & dlptence of 130 miles,
Ia the oinwy of the point o uw{&m the reilrosd s o
single treck line operaied by & telephone dispatehing aeyeten,
no form of dlosk signals m used, The track ind this
vioinity s 2aid with 75w raila, 20 fout in length, with

10 ties to the rail length, some tim pletes being used, and
the bellact belug of ﬁ:mwi, 20 izohes in depth,

The secldent coourred spyproxizately thvee miles esst
of Chesokkes nnd 1l-1/8 miles sact of Onawa Junotion. The polint
ol anoldatt was on & 28.foot £111, &t sbout the middle of a
stretoh of tangent tresk 2,400 fest in length, and on & grede
of eppraximetely one per cent, desvending for westhound tyeins,
the de being nearly four siles in length and the polnt of
agcidens deing aprroxivetely 1,800 fest from the feot of the
grede, ¥rom ef direstion spryroaching the seugent os
whioh the vollision cocurred there ars threo-degree ourves
towerd the south, the one to the sust being 600 feet in length
mﬁmmwﬁ&wmt 760 foet in length, The view was obe
stracted by high benks on the north side of the truok of boih
eurves, the vislon of an engine srew, approaching from sither
direotion, be limited »rectieslly until the point of tane
gent was yenched, 4% the time of the secident the weatier
waE olear and the sun wae shizing,

Toe treins lovelved in thisz accldent were weatbound
looel passengey trein Ho, 583, Wiﬂ»i«? of logozotive,
g&st gar and two ooaches, an routs from FYort Dudge to mim
ity, with Conduotor ﬂ';manl end Engineson Todd in oharge; und
wmﬁmmﬁ passenger traln Ho, 18, Enowa as the Ohisezo Exw
preas, consisting of loocamotlve, posts)l cur, basggage sar, two
soaches, and & parior car, en route fyom 8icux Uity to
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Oniesgo, with Conducter Hugent aund Engiuevan 0%Heil &n
shargs. Witk the exaw; tion of the wooden baggege oar in
train No, 651, all the sars in theze Ltysins were of steel
soustruoetion,

Trein Ho, 631 left Fort Dodge st 6,07 o, 2., seven
minutes late, and at Aupelin, & station about six miles eant
of eﬁwim of senident, the following order, Mo, 15, wes
e 4

Ho. sixtoen (1¢) engine 1013 meet Ho, six thirty
one {831) engine 1983 at Onawe Junotion,

Onaws Junostion i# the regular meeting poins for thess
twe traise, and while sn order slmller to thic wip iscued
noerly m%m the purpose of the order on Suis dete wae %0
help tryain do, aé.t whiok, being late, would Lave beel ulable
%0 make the regular maetlu poiut ﬂ%a train Ho, 16, & tyain
superiory dy dirsotion,

Train o, 681 loft Aurelid st 6,14 a. 2., nins =inutes
late, and collided with t¥pin Ho, 18 adout cne and one-helf
niles oant of Onawe Junetion at edout 8,23 a, B, PEnginessn
Todd stated that the trein wes runniog ebout 80 miles an
hour when he first sew train Ho. 168, and et the time of the
soliiaton the speed had besn redused 80 about 16 or 18 miles
LY houPs

Trein Ho, 16 left Situm Clty at 6,15 u. ma, on tize,
and srrived ot Chorokes on tive, ¢t 8,10 o, un. GCherckee
{8 » roglstering station for all treins, She offise of the
trein dispstohey helng looated on the secoond floor of the
stetion building. AV Cherokee trsim orders are not delivered
thpough the selium of an operator but ere delivered dirvot
%0 the oonduotor by the trein dlepatoher on duty. ﬁg::
srrivel, Condaotuy Bugent registered ule trein, snd in
Plapetcher Bese who ves of duty st the tine gave him a
oloarance onrd stating thaet there were no orders for his
trein,. Trddn Ho, 18 left Cherokes st B.18 &, un,, and hed
reduaed speed to about three or four miles per hour when the
sollision cgourred,

The Llupact of the ¢ollision dersiled the resr trucks
of the tender in train NHo, 881; the watar tazk left the
tender Irevie and telescoped the baggage oary, destroying the
superstracture of the haggege osar for shoul ten Teet at the
heed end, snd 1t wes in thls osr thet the fatality ovocurved,
The othey equipment in the twn trsins sustalined comparyetively
#light damage,

The investigation disclosed thet on the date of the
ascident Dispatoher Esse, who was working the firet triok fyom
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B8.00 By By t0 4,00 iy ma, Srrived ot the office at 7,08 a. m.,
and shortly afterwsrds aﬂa&iiza the regular tracsfer of

arders not execsuted &t the 3iue of relief, this Srensfer
Baving beed previsusly prevarsd by Dispetoher 0VLesry, the
third triok men. The dispatouer's traim order book shows

that alfter Dispatoher 0¥Leary hod entered tha trensfer and
n%ggod the sane, whioh was rrior to eight o'eloek, he fssusd
srder No. 18, recelving the complete frum Aurslis &t 7,88 s, i,

Piespatoter O'Loury stated that at the tlue the transe
far was belag zede and efter Dispatoter Esse nade reference
aotations on the body of the transfer opjomite the order
numbers, ke discussed with DispetdBber Base the moverent of
poxe of the trulss an the west end of ths distrist, snd he
£180 ealled special sitention to order Ho, 18, He also
stated that Dispateher Baze was within three or four feet of
bis when the ordeyr weas ilssued, thst he lald the manifold corlies
af the order down by the trailn .sheet, and that when he loft
the office st adoul 8,08 e, =. he believed that Dispateher
Zgae fully understood the situaticn,

The rseords show that defore the usoident ocvsurred
Dispatoher Kese had nade entihes in the order bogk of two
ather orders having been completed, on the senme jage and direots
1y below the satry of order Ho, 18. Dispatoher Esse stated
thet he sould not ascount in &by way for his failure to see
order Ho, 18 iz the order Book, nor Por his Zsilure to de-
liver that order to the eanﬁma%ar of train Ho, 16 when he
vame iu to ruiinnar his train, exoept that the maiter aust
bave sigply sli;yed his zind, He stated that ha 414 not
arrive at the office that morning until neerly eight o'oloek;
belng # new man, he wes snxious to rellieve Dispateher O0¥Leary
85 zulekly aﬁtgwn&iBAa and bhe di4 nov sake 2 pYOSEr eXe
axination of the redords, He sald there waa nothing unususl
in gonueotion with the trunsfer, and while hw 444 not reoall
uny discussion with Dispstoney O'Lesry, relative $o train
moverwats OF suy partioulay arders, he did not blage any oue
exoapt hlmsslf for the zoglident. He ststed that he onrefully
cheoked over the tranafer of orders and ;70 erly noted the
seame, but he felled to notioe the entry of ovder Ho, 10 whioh
imﬁméintely followod the transfar; he 414 not seo order Ko, 16
until s«fter the sscldent ted soourred, and when he looked
for it then he found Lt &b the bobtbox of @« buneh of orders.

Tuies secident wee csused by the fallure of Diapstehey
Zsoe, who was on 4uty ot Oheroise, to dsliver to trysin Ho. 16
order Ho, 15 whioh fized the mesting polat between tuat train
sad train So,. £31 at Onaws Junction,

Rule Ho. £04 of the speclel rulee for trala dlspaiche
ere providea 12 part es followm
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Relieving diapatoher should report ror 4uty
fifteen minutes Hefore the hour ast for uim to
spsume oharge and shoroughly Tamiliarize himeelf
with ocusstanding owders end the position of trains,
before commencing work,

Dispatohery who i to De relleved zuast make &
written transfor in ink i3 his order-bookd of all
outstanding orders, indlos sueh by thelr ounbers
onlys and furnish rolieving dispatoher all other
neces:ary information., Relleving dispuatoler must caree
rullz read such orders as are trazaferred to him,
o ing the nuzber of essh in the "trensfer®, sad then
eign sueh Syenafer,

Dispatoher Esze stated that the resson ho was lute
in arriviag at the offioe an the mowning of the secident
was besause 1o was sompelled to wait st & physiaclan®s office
for nedloal nttention %0 an infeoted hend, evidenes ine
dlontes that not moye than seven minutes elajsed beltwsen the
tine Dispatoher Rsse urrived and the tiue t'et Dispatehey
Ofleary loft the offfice; during shat short inserval the transe
for was made, order Ho. 18 was issued, and the novenent of
partain traine was Siscussed., As the yesulte show, Pise
petober Esse Tailed to “Ehoroughly familierize himself with
sutstanding orders end the position of trains, before
somuzeneing work,” Dispatohsr Esse slso fsiled %0 sign the
transfer £ required by the mile quoted ia tho foregoing.

Dispetoher OVLeary fafled to comply with that portion
of the rale requiring the dlspatsher vho 15 %0 be relieved
to mske written travsfer of all outstanding orders. Hed
order Mol 10 desen included in the body of the transfer, it
would 510 doudbt have Lesh more definitely snd positively
onlied to Dispateher Zsse's attention end the vecident
might have heen sverted,

These sivounatances all point to the fz2ot that in cORe
neotion with the relier of Dispateher 0'Lecsy und the transe
feyr of orders, matters vitally effeoting the safety of truine
usder the supervielion of thase Alepatoters were hurriedly
gone over and proper consideratiocn wus not glven 80 them,

Artey the deperture of Dispatener 0'Lesry, there was
& period of elght minutes before the errivel of %m&n Ho, 16
at Cherokes, during whioch time Rispatoher Rsse merely noted
sonplete for two orders which had provicusly bessn issued,
As irain No. 16 resalined at Cherciee for a period of five
nimtes, Dispstoher Esse nad ebout twenty uinutes after

“is mim et the ofrics, and sbout thirteen misutes aftey
the departure of Disystcner D'Leary, before irain Ho, 16
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lsft Cherokee., In viow of the faot thet thore wors

thirteen orders cutstanding, ineluding order Ho., 185, this
should heve bdeen ample tize to enshle him to beocume entirely
foniliner with the situstlion of traine fn the distriet undey
his supervision, even 1f he had not done 0 before SUBUENGe
ing work, as reculred by tise rule,

atoheyr Bsse Lad nsd 22 yenrs' experience with
anothey railyoad as operator, dispstoher, shlef dlspeteher
ahd train mastey, He loft that roud Septexber 185, 1918, and
entered the servies of tue Illinois Centrsl Relircad as
oporator and extrs Sispatoher on April 21, 1617, de had
sorved three days o8 reilef dispateher st Crerokes ;Tior %o
thls si:e, and he clso served as rellef dlspataser et FPors
Dodge from July 1 to July 15§ he wos working the fourth
w’;& ?MW dispatater at Cherckee at the tise of the
agsident,

Pispeteher 0'Lecry had had thirty vesrs? peilrosd
‘l?lriﬂiﬂ, twanty vecrs of wuaioh ware ss dlapaicher
shief diapstober and truin zestsr., He hed been in
euploy of the Illinois Oentrel Rellmoad ae 3 dispeteher fop
seven years,



