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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON , 
THE HOUSTON & TEXAS CENTRAL RAILROAD, SOUTHERN / 
PACIFIC LINES, AT BRYAN, TEXAS, ON OCTOffiR 4 , ( 

1925 . 

January 1 4 , 1926 . 

To the Commiss ion . 

On O c t o b e r 4 , 1925 , t h e r e was a head-end c o l ­
l i s i o n b e t w e e n two p a s s e n g e r t r a m s on the Houston & 
Texas C e n t r a l R a i l r o a d , Southern P a c i f i c L i n e s , a t Bryan , 
T e x a s , wh ich r e s u l t e d m the i n j u r y o f 46 p a s s e n g e r s , 4 
e m p l o y e e s and 1 Pu l lman c o n d u c t o r . 

L o c a t i o n and method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on the Hearne S u b d i v i ­
s i o n o f the D a l l a s D i v i s i o n , e x t e n d i n g be tween Eureka 
and Hearne , T e x . , a d i s t a n c e o f 114 .7 m i l e s , which i n 
the v i c i n i t y o f t h e p o i n t o f a c c i d e n t i s a s i n g l e - t r a c k 
l i n e o v e r wh ich t r a m s a r e o p e r a t e d by t i m e - t a b l e and 
t r a m o r d e r s , no b l o c k - s i g n a l sys tem b e i n g m u s e . The 
p o i n t o f a c c i d e n t was about 350 f e e t e a s t o f the wes t 
s w i t c h o f the s t o c k - p e n t r a c k , a p p r o a c h i n g t h i s p o i n t 
from the e a s t the t r a c k i s t a n g e n t f o r a d i s t a n c e o f 
about 2 m i l e s , w h i l e a p p r o a c h i n g from the wes t t h e r e 
a r e more than 3 m i l e s o f t a n g e n t t r a c k , f o l l o w e d by a 
2 ° c u r v e t o the r i g h t 2 ,927 f e e t m l e n g t h , and then 
t a n g e n t t r a c k e x t e n d i n g t o the p o i n t o f a c c i d e n t , 887 
f e e t e a s t o i tne c u r v e . The g r a d e i s v a r i a b l e , and a t 
the p o i n t o f a c c i d e n t i t i s 0 .433 p e r c e n t a s c e n d i n g 
f o r eas t_bound t r a i n s . The v i e w o f t he p o i n t o f a c c i d e n t 
f rom the cab o f an eas tbound e n g i n e i s r e s t r i c t e d by 
b u i l d i n g s on the i n s i d e o f the c u r v e t o a d i s t a n c e o f 
about 1,500 f e e t . 

The s i n g l e - t r a c k l i n e o f the I n t e r n a t i o n a l -
Grea t N o r t h e r n R a i l r o a d c r o s s e s the t r a c k o f the Houston 
& Texas C e n t r a l R a i l r o a d a t a p o i n t about 2 ,200 f e e t e a s t 
o f the s t a t i o n , movements o v e r t h i s c r o s s i n g b e i n g h a n d l e d 
by means o f an i n t e r l o c k i n g p l a n t c o n t r o l l e d from Bryan 
Tower , l o c a t e d c l o s e t o the i n t e r s e c t i o n o f the t r a c k s . 
The p a s s i n g t r a c k i s e a s t o f t h i s c r o s s i n g , tne w e s t 
p a s s i n g - t r a c k s w i t c h b e i n g about 600 f e e t d i s t a n t t h e r e ­
f rom, o r about 2 ,800 f e e t e a s t o f the s t a t i o n , w h i l e the 
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p o i n t o f a c c i d e n t was about 2 ,500 f e e t wes t o f t he s t a ­
t i o n . A l l the p o i n t s m e n t i o n e d a r e l o c a t e d w i t h i n y a r d 
l i m i t s , and under t he r u l e s a l l t r a i n s a r e r e q u i r e d t o 
move th rough such l i m i t s p r e p a r e d t o s t o p u n l e s s the 
m a m t r a c k i s seen or known t o be c l e a r . 

The w e a t n e r was c l e a r a t the t ime o f the a c c i ­
d e n t , which o c c u r r e d a t about 2 . 5 1 p . m . 

D e s c r i p t i o n 

Westbound p a s s e n g e r t r a m H o . 13 c o n s i s t e d o f 
one c o m b i n a t i o n b a g g a g e and exp reus c a r , one coach , two 
c h a i r c a r s and one c a f e - o b r c r v a t i o n c a r , a l l o f s t e e l 
c o n s t r u c t i o n , h a u l e d by e n g i n e 276, and was i n cha rge o f 
Conductor O ' L e a r y and Engmeman McCar thy . A t H a v a s o t a , 
28 .9 m i l e s from Bryan , t r a m o r d e r H o . 257, Form 1 9 , was 
r e c e i v e d , r e a d i n g as f o l l o w s : 

"Ho. 13 w a i t a t Bryan u n t i l Three One 
301 p . m . f o r H o . 16 and has r i g h t o v e r 
H o . 14 H a v a s o t a t o H e a r n e . " 

T r a i n H o . 13 d e p a r t e d from H a v a s o t a e t 2 . 1 2 p . m . , 35 
minu tes l a t e , p a s s e d Bryan t ower a t 2 .47 p . m . , 30 minu tes 
l a t e on i t s t i m e - t a b l e schedu le and 14 minu tes ahead o f 
the n a i t o r d e r , r e c e i v i n g a t r a m o r d e r wh ich was n o t i n ­
v o l v e d m t h i s a c c i d e n t , and was b r o u g h t t o a s t o p nea r 
the w e s t s w i t c h o f the s t o c k pen t r a c k , i t was then d e ­
c i d e d t o back m on a n o t h e r t r a c k f o r t r a m N o . 16 and the 
back-up movement had j u s t s t a r t e d when tne t r a m was struck 
by t r a m N o . 1 6 . 

Eas tbound p a s s e n g e r t r a m N o . 16 c o n s i s t e d o f 
one c o m b i n a t i o n m a i l and b a g g a g e c a r , one c o m b i n a t i o n 
baggage and e x p r e s s c a r , f o u r coaches and one Pu l lman 
s l e e p i n g c a r , a l l o f s t e e l c o n s t r u c t i o n , h a u l e d by e n g i n e 
706 and was m cha rge o f Conductor S h i r l e y and Engineman 
T o r r e n c e . T h i s t r a m d e p a r t e d from Hea rne , 21 r u l e s from 
Bryan and the l a s t open o f f i c e , a t 2 .15 p . m . , on t i m e , 
a f t e r h a v i n g r e c e i v e d a copy o f t r a m o r d e r N o . 257, 
p r e v i o u s l y q u o t e d , and c o l l i d e d w i t h t r a m N o . 13 a t 
Bryan w h i l e t r a v e l i n g a t a speed v a r i o u s l y e s t i m a t e d 
t o have been from 20 t o 35 m i l e s an hou r . 

The e n g i n e t ruck o f e n g i n e 706 and the r e a r 
t r uck o f the f i r s t c a r m t r a m N o . 16 were d e r a i l e d . 
S l i g h t damage was s u s t a i n e d by b o t h e n g i n e s and a l s o by 
p r a c t i c a l l y a l l o f the c a r s m b o t h t r a i n s , a l t h o u g h 
none o f the o t h e r c a r s was d e r a i l e d . 
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Sunmary o f e v i d e n c e 

d i s p a t c h e r R a w l i n s s a i d he i s s u e d t r a m o r d e r 
N o . 257, a d d r e s s i n g i t t o t r a m U o . 13 a t N a v a s o t a and 
t o t r a i n s N o . 14 and I S a t Hea rne , but d i d no t send i t 
t o the o p e r a t o r a t Bryan tower because a t t h a t t i n e the 
c o n d u c t o r o f t r a m H o . 16 was b e i n g d e t a i n e d m tne o f f i c e 
a t Hearnc f o r t h e o r d e r , and a f t e r r i n g i n g the o f f i c e a t 
Bryan once and r e c e i v i n g no r e sponse he presumed t h a t the 
o p e r a t o r was busy w i t h h i s d u t i e s m c o n n e c t i o n w i t h t he 
i n t e r l o c k i n g p l a n t , and a c c o r d i n g l y i s s u e d the o r d e r t o 
the above s t a t i o n s . L a t e r ae i s s u e d t r a m o r d e r N o . 260 
t o the o p e r a t o r a t Bryan , a d d r e s s e d t o t r a m N o , 13 , 
ana w h i l e he c?id no t then g i v e the o p e r a t o r a copy o f 
t r a m o r d e r N o . 257, as he a d m i t t e d he s h o u l d have done , 
he s a i d he d i d t e l l b i n t h a t t r a m N o . 13 had an o r d e r 
t o ma i t a t Bryan u n t i l 3 .01 p . m . f o r t r a m N o . 16 , t h i s 
i n f o r m a t i o n b e i n g g i v e n so the o p e r a t o r wou ld know 
way t r a m No . 13 was s t o p p i n g c l e a r o f the p a s s i n g 
t r a c k s w i t c h e a s t o f the t o w e r . D i s p a t c h e r R a w l i n s 
s a i d he d i d no t t e l l the o p e r a t o r t o s t o p o r h o l d t r a m 
N o . 13 a t t h a t p o i n t and d i d no t t h i n k t h a t the r e c e i v ­
i n g o f e. Form 19 o r d e r a t t h a t p o i n t shou ld have caused 
the engineman o f t r a m N o , 13 t o pass the c l e a r a n c e p o i n t 
o f the w e s t s w i t c h o f the p a s s i n g t r a c k . 

Ope r a t o r - T o we rman B l a c k , who v;as on duty a t 
Bryan t o w e r a t the t ime o f the a c c i d e n t , s a i d t h a t a t 
2 .12 p . m . D i s p a t c h e r R a w l i n s sen t him t r a m o r d e r N o . 
260, Form 19 , a d d r e s s e d t o t r a m N o . 1 3 , and i m m e d i a t e l y 
a f t e r c o p y i n g t h i s o r d e r he a sked the d i s p a t c h e r about 
t r a m N o . 16 ana ttas t o l d t h a t t r a m N o . 13 had an 
o r d e r t o w a i t a t Bryan u n t i l 3 .01 p . r j . f o r t h a t t r a m . 
At 2 .40 p . m . n>3 asked the d i s p a c c h e r t o c l e a r t r a m N o . 
13 w i t h t rann o ^ o e r N o . 2S0 and he f i l l e d out a c l e a r a n c e 
c a r d f o r t h a t t r a i n . TThen the a n n u n c i a t o r g a v e w a r n i n g 
o f the approach o f t r a m N o , 13 he c l e a r e d the d i s t a n t 
s i g n a l and then l m 3 d tho r o u t e th rough the i n t e r l o c k i n g 
p l a n t , and as the t r a i n app roached the t o w e r he r a i s e d 
and l o w e r e d the t r a m - o r d e r s i g n a l t w i c e , i n d i c a t i n g t h a t 
t h e r e was a Form I S o r d e r i o r d e l i v e r y t o t h a t t r a m , 
whioh was handed on a s tne t r a m p a s s e d ; he then wenb back 
i n t o the o f f i c e and r e c o r d e d tne t r a m as h a v i n g p a s s e d 
a t 2 .47 p . m . A t about 2 .50 p . m . he r e p o r t e d the p a s ­
sage o f the t r a m t o the d i s p a t c h e r , who i n q u i r e d i f t h a t 
t r a m were b y , and he t o l d the d i s p a t c h e r t h a t i t was 
then s t a n d i n g a t the o i l m i l t r a c k o r s t o c k pen t r a c k 
and that i t l o o k e d as i f the crev. were g o i n g t o head 
t r a m N o . 16 m on one o f t hose t r a c k s . O p e r a t o r -
Toworman B l a c k s a i d that i n the 2^ y e a r s t h a t he had 
worked a t Bryan he had n e v e r known p a s s e n g e r t r a m s t o 
meet on any t r a c k o t h e r than the p a s s i n g t r a c k e a s t o f 
tho t o w e r . 
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Engineman McCar thy , o f t r a m N o . 13 , s a i d a 
s i g n a l - i n d i c a t i n g t h a t t h e r e was a t r a m o r d e r on Form 
19 f o r d e l i v e r y t o h i s t r a m was r e c e i v e d as i t a p ­
p r o a c h e d Bryan t o w e r and t h a t the speed was reduced t o 
about 6 r u l e s an h o u r . He r e a d the o r d e r a f t e r i t had 
b e e n handed on anc1 as n d i d n o t a f f e c t h i s w a i t f o r 
t r a m N o . 16 he p r o c e e d e d s l o w l y t o the s t a t i o n , e x p e c t ­
i n g to s t o p c l e a r o f tne c r o s s o v e r s w i t c h n e a r the s t a ­
t i o n and head N o . 16 m on the house t r a c k , bu t upon 
f i n d i n g t h a t t h a t t r a c k was ao t c l e a r o f c a r s he moved 
on a t r educed speed t o tne w e s t s w i t c h o f the s t o c k pen 
t r a c k , s t o p p i n g c l e a r o f t h a t swatch a t 2 .50 p .m . I t 
was h i s i n t e n t i o n t o h e - d t r a m N o , 16 m on the s t o c k 
pen t r a c k , but v e r y s n o r t l y a f t e r h i s t r - r n h^d s t o p p e d 
Conductor O ' L e a r y came t o the e n g i n e , t o l a him t h a t 
t h a t t r a c k was o c c u p i e d and i t was then d e c i d e d t h a t t ime 
would be s aved i f t h e i r t r r I n were b a c k e d m on the 
house t r a c k . A back-up w h i s t l e s i g n a l ^as sounded and 
the back-up movement was about t o s t a r t when the f i r e m a n 
c a l l e d a w a r n i n g o f the approach o f t r a i n N o . 16 , he 
succeeded m s t a r t i n g h i s t r a m m backward m o t i o n and 
had moved i t about 15 f e e t when i t was s t r u c k by the 
o p p o s i n g t r a m . He s a i d t h a t when he f i r s t sow t r a i n 
H o , 16 i t was t r a v e l i n g ot a speed o f about 50 m i l e s 
an hour , which had been r educed t o about 25 m i l e s an 
hour a t the t i m e o f the a c c i d e n t . Engineman McCarthy 
a t f i r s t s t a t e d t h a t as no t r a c k was d e s i g n a t e d m t r a m 
o r c e r F o . 257 f o r the w a i t f o r t r a m N o . 16 he had used 
h i s own judgment , and t h i n k i n g t o a v o i d the d e l a y o f 
w a i t i n g e a s t o f tne s t a t i o r y w n i l e t r a m N o . 16 die 1 i t s 
s t a t i o n work he moved h i s t r a m w e s t o f t he s t a t i o n , 
i n t e n d i n g t o have t r a i n N o . 16 nove around h i s t r a m , 
which wou ld e n a b l e h i s own t r a m to l e a v e Bryr'n 
s e v e r a l minutes e a r l i e r than o t h e r w i s e wou ld have been 
the c a s e , a-id he B^IC" he though t Conductor O ' L e a r y wes m 
a c c o r d w i t h the movement he w^s making as no s i g n a l had 
been r e c e i v e d from the c o n d u c t o r a t any t ime w h i l e t h e y 
were a p p r o a c h i n g Bryan or w a i l c s u b s e q u e n t l y moving w e s t ­
ward a l t h o u g h he s a i d he d i d n o t t h i n k t o l o o k back t o ­
ward the r e a r end t o see i f any nond s i g n a l w e r e b e i n g 
g i v e n . He l a t e r a d m i t t e d , h o w e v e r , t h a t the t ime shown 
m the w a i t o r d e r , 3 .01 p . m . , a p p l i e d t o the p a s s i n g 
t r a c k e a s t o f t he I n t e r n a t i o n a l - G r e a t N o r t h e r n c r o s s i n g . 
He a l s o s ? i d he though t t r a m N o . 16 wou ld come i n t o 
Bryan e x p e c t i n g t o f i n d the n a m t r a c k o c c u p i e d and be 
p r e p a r e d t o e n t e r any o f the s i d e t r a c k s . 

F i reman E s t e s c o r r o b o r a t e d the s t a t e m e n t s o f 
Engmeman McCarthy r e l a t i v e to the movement o f t h e i r 
t r a m a t Bryan and added t h a t a t no t ime w h i l e i n the 
v i c i n i t y o f Bryan d i d he hea r any k m c o f s i g n a l on the 
communica t ing s i g n a l . 
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Conductor O ' L e a r y , o f t r a m N o . 1 3 , s a i d he 
was r i d i n g m the second c a r from the e n g i n e as h i s t r a m 
approached Bryan and a f t e r the s t a t i o n w h i s t l e s i g n a l 
had b e e n g i v e n by tne engmeman he sounded one s h o r t 
b l a s t on the communica t ing s i g n a l t o remind the engineman 
o f the w a i t a t t h a t p o i n t f o r t r a m N o . 16 , which s i g n a l 
was a c k n o w l e d g e d . An o r d e r was handed on at tne t o w e r , 
and a f t e r r e a d i n g the o r d e r and c h e c k i n g the c l e a r a n c e 
c a r d he r e a l i z e d t h a t the wo.it w i t h t r a m N o . 16 had n o t 
been changed , and i m m e d i a t e l y g a v e a s t op s i g n a l on the 
communica t ing c o r d which was answered by two b l a s t s on 
the e n g i n e w h i s t l e , tne t r a m k e p t m o v i n g , h o w e v e r , p a s s e d 
the s t a t i o n at a speed o f about 6 m i l e s an hour , and he 
s a i d he a g a i n sounded a s t op s i g n a l , wh ich on t h i s o c c a ­
s i o n was no t a c k n o w l e d g e d . He t o l d the t r a m p o r t e r , 
who was on the s t e p s o f the c a r , t o s t o p the engmeman, 
but a p p a r e n t l y t he p o r t e r ' s hand s i g n a l s were no t o b s e r v e d 
as the t r a m c o n t i n u e d t o move s l o w l y , a l l the t ime a p ­
p a r e n t l y about t o s t o p , u n t i l i t was b r o u g h t t o a s t op 
t h r e e o r f o u r c a r - l e n g t h s from the w e s t s w i t c h o f the 
s t o c k pen t r a c k . Conductor O ' L e a r y then g o t o f f and went 
t o the e n g i n e and i n answer t o t h i s q u e s t i o n r e g a r d i n g 
t r a m N o . 16 Engineman McCarthy r e p l i e d m e f f e c t t h a t they 
would w a i t a t t h a t p o i n t and head t r a m N o . 16 m on the 
s t o c k pen t r a c k ; t n e y tnen n o t e d t h a t a ca r was s t a n d i n g 
on t h a t t r a c k and i t was d e c i d e d t h a t t h e i r t r a m would 
f i r s t back up and i t u o u l d be d e c i d e d l a t e r where t h e y 
would w a i t f o r t r a i n N o . 1 6 . I t was a t t h i s t i m e , how­
e v e r , t h a t t r a i n N o . 16 was seen t o be a p p r o a c h i n g a t a 
h i g h r a t e o f s p e e d . Conductor O ' L e a r y s a i d he u n d e r s t o o d 
t h a t the t ime s p e c i f i e d m tne w a i t o r d e r a p p l i e d t o the 
p a s s i n g t r a c k e a s t o f the c r o s s i n g ond a d m i t t e d t h a t he 
shou ld n o t have p e r m i t t e d h i s t r a m t o p e s s t h a t p o i n t but 
shou ld have s topped i t by a p p l y i n g the a i r b r a k e s by 
means o f the c o n d u c t o r ' s emergency v a l v e . The s t a t e m e n t s 
o f the o t h e r members o f the t r a m c rew b r o u g h t out no 
a d d i t i o n a l f a c t s o f i m p o r t a n c e . 

Engineman T o r r e n c e , o f t r a m N o . 16, s a i d t h a t 
when t r a m ore 'er N o . 357 was r e c e i v e d a t Hearne he and 
Conductor S h i r l e y t a l k e d the m a t t e r o v e r and i t was d e ­
c i d e d t h a t upon the a r r i v a l o f t h e i r t r a m a t Bryan they 
would head m at the nouse t r a c k o r e a s t t r a c k i f e i t h e r 
were c l e a r and tnen the c o n d u c t o r would t e l e p h o n e the 
o p e r a t o r a t the t ower t o l e t t r a m P o . 13 move down and 
pass them, t h i s a r r angemen t , i t was t h o u g h t , would 
m i n i m i z e the d e l a y t o b o t h t r a m s . Good t ime was made 
a f t e r l e a v i n g Hearne and a f t e r p a s s i n g the l a s t s t a t i o n , 
B e n c h l e y , he l o o k e d a t h i s watch and i t a p p e a r e d then 
t h a t t h e y would be a b l e t o p e r f o r m the n e c e s s a r y s t a t i o n 
work a t Bryan and move on down t o the p a s s i n g t r a c k and 
c l e a r t r a m N o . 13 w i t h o u t d e l a y t o t n a t t r a m . He s a i d 
he had shut o f f steam and had sounded the s t a t i o n w h i s t l e 
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s i g n a l , i m m e d i a t e l y a f t e r wh ich trie c o n d u c t o r sounded the 
communicat ing s i g n a l c a l l i n g a t t e n t i o n t o tne meet w i t h 
t r a m N o . 13 a t Bryan , and had j u s t p a s s e d around the 2 
cu rve when he saw t r a m N o . 13 on the mam t r a c k 12 o r 
13 c a r - l e n g t h s d i s t a n t . He i m m e d i a t e l y a p p l i e d the a i r 
b r a k e s m emergency , opened the sanders and jumped from 
the e n g i n e j u s t b e f o r e the c o l l i s i o n o c c u r r e d ; n o t h a v i n g 
used the a i r b e t w e e n Bench l ey and the p o i n t o f a c c i d e n t , 
he though t t h a t a f u l l emergency e f f e c t was o b t a i n e d and 
t n a t t he speed o f h i s -cram had b e e n r educed from abuut 
40 m i l e s an nour t o 25 o r 30 m i l e s an hour a t the t i m e 
o f t he c o l l i s i o n . Engineman T o r r e n c e s a i d t h a t had he 
b e e n c o m p l y i n g w i t h the c i t y speed o r d i n a n c e s he would 
have b e e n runn ing a t a speed o f 6 m i l e s an hour , and had 
he been c o m p l y i n g w i t h r u l e 93 o f the book o f r u l e s o f the 
o p e r a t i n g d e p a r t m e n t , wh ich r e q u i r e s a l l t r a i n s t o move 
w i t h m y a r d l i m i t s p r e p a r e d t o s t o p u n l e s s the mam t r a c k 
i s seen o r known t o be c l e a r , he would have been running 
a t a speed o f about 15 o r 18 m i l e s an hour , and he a d ­
m i t t e d t h a t i n h i s a n x i e t y t o asroid d e l a y i n g t r a m N o . 
13 he was o p e r a t i n g h i s t r a m a t a h i g h e r r a t e o f s p e e d 
than was p e r m i t t e d . Engmeman T o r r e n c e a l s o s a i d t h a t 
he migh t have seen t r a m N o . 13 e a r l i e r than he d i d had 
he l o o k e d a c r o s s the i n s i d e o f t h e c u r v e , but when a p ­
p r o a c h i n g the p o m t o f a c c i d e n t he was w a t c n m g tne r o a d 
c r o s s i n g near the l e a v i n g end o f the c u r v e , r e s u l t i n g m 
h i s f a i l u r e t o see t r a m N o . 13 u n t i l T O O c l o s e t o s t o p . 
A t e s t a f t e r w a r d s made showed t h a t a box ca r s t a n d i n g 
a t the p o m t o f a c c i d e n t c o u l d have been seen by him f o r 
a d i s t a n c e o f about 1,500 f e e t . The s t a t e m e n t s o f F i r e ­
man Whi t e b r o u g h t out no a d d i t i o n a l f a c t s o f i m p o r t a n c e . 

Conuuctoi S h i r l e y , o f t r a m N o . 16 , s a i d t h a t 
a f t e r r e c e i v i n g t r a i n o r d e r N o . 257 a t Hearne he and 
Engmeman T o r r e n c e d i s c u s s e d the meet w i t h t r a m N o . 13 
and i t was d e c i d e d t h a t t h e ^ r t r a m would head m a t the 
c r o s s o v e r t o t he house t r a c k j u s t wes t o f the p a s s e n g e r 
s t a t i o n and i f t ne e x p r e s s were no t t o o heavy t h e y wou ld 
u n l o a d i t f rom t h a t t r a c k , he wou ld then t e l e p h o n e t o the 
o p e r a t o r a t the t o w e r t o l e t t r a m N o . 13 p r o c e e d and 
m t h i s manner B?ye d e l a y t o e i t h e r t r a m w h i l e t he o t h e r 
d i d i t s s t a t i o n w o r k . Conductor S h i r l e y s a i d he was r i d ­
i n g i n the f o u r t h c a r f rom the e n g i n e as h i s t r a m a p ­
p r o a c h e d Bryan rnd a f t e r g i v i n g the m e e t i n g p o i n t s i g n a l 
on the communica t ing c o r d , which v;as a c k n o w l e d g e d , he 
wa lked th rough the c a r and s t e p p e d down on the s t e p s 
on the s t a t i o n s i d e o f the ca,r, where he was s t a n d i n g a t 
the t ime the b r a k e s were a p p l i e d m emergency , about the 
t ime the t r a m was coming o f f the c u r v e ; he say some 
one jump from the e n g i n e and i m m e d i a t e l y t h e r e a f t e r 
he saw t r a m N o . 13 on the mam t r a c k a s h o r t d i s t a n c e 
ahead, the c o l l i s i o n o c c u r r i n g w m l e h i s t r a m was 
moving a t a speed he e s t i m a t e d t o have b e e n about 20 
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railes an hou r . I t Fas h i s u n d e r s t a n d i n g t h a t the t ime 
s t a t e d i n the w a i t o r d e r a p p l i e d t o the p a s s i n g t r a c k 
e a s t o f the t o w e r and ho s a i d he had n e v e r met a t r a i n 
a t Bryan on any o t h e r t r a c k than the p a s s i n g t r a c k . 
The s t a t e m e n t s o f the o t h e r members o f the t r a i n crew 
o f t r a m N o . 13 b r o u g h t out n o t h i n g a d d i t i o n a l o f i m ­
p o r t a n c e . 

C o n c l u s i o n s 

T n i s a c c i d e n t was caused by f a i l u r e t o obey a 
w a i t o r d e r , f o r which Engineman McCarthy and Conductor 
O ' L e a r y were r e s p o n s i b l e . A c o n t r i b u t i n g cause was the 
f a i l u r e t o o p e r a t e t r a m N o . 16 w i t h i n y a r d l i m i t s p r e ­
p a r e d t o s t o p , f o r which Engineman T o r r e n c e was r e s p o n s ­
i b l e . D i s p a t c h e r R a w l i n s was a l s o at f a u l t f o r h i s 
f a i l u r e t o send a copy o f the w a i t o r d e r t o t he o p e r a t o r 
a t B r y a n . 

Engineman McCarthy had no t f o r g o t t e n the w a i t 
o r d e r and f i n a l l y a d m i t t e d t h a t i t r e s t r i c t e d the m o v e ­
ment o f h i s t r a i n beyond the c l e a r a n c e p o i n t o f the w e s t 
p a s s m g - t r a c k s w i t c h , i n s t e a d o f o b e y i n g the o r d e r he 
p r o c e e d e d a d i s t a n c e o f abou t 1 m i l e w i t h the i n t e n t i o n 
o f h e a d i n g t r a m N o . 16 m on some o f t ne nearby s i d e 
t r a c k s . Conductor O ' L e a r y a l s o remembered the w a i t 
o r d e r and. a t a l l t i m e s was m p o s i t i o n t o know e x a c t l y 
what was t r a n s p i r i n g , and on o.ccount o f h i s f a i l u r e t o 
obey t h e r u l e s and t o b r i n g h i s t r a m t o a s t o p by 
means o f the c o n d u c t o r ' s emergency v a l v e he i s e q u a l l y 
r e s p o n s i b l e w i t h the enginenan. f o r the o c c u r r e n c e o f 
the a c c i d e n t . 

Engineman T o r r e n c e o p e r a t e d h i s t r a m from 
Bench l ey t o the p o i n t o f a c c i d e n t , a d i s t a n c e o f more 
than 7 r u l e s , m a p p r o x i m a t e l y e i g h t minu te s and e n t e r e d 
the y a r d l i m i t s a t Bryan a t a h i g h r a t e o f s p e e d , w i t h 
tho r e s u l t t h a t when he f i n a l l y saw t r a m N o , 13 o c c u p y ­
i n g tho r a i n t r a c k he was unab le t o b r i n g h i s t r a i n t o a 
s t o p . He was a man o f l o n g e x p e r i e n c e , knew o f the 
6 - m i l e - a n -hour speed r e s t r i c t i o n v i t h m the c o r p o r a t e 
l i m i t s o f Bryan ana. a l s o was f u l l y aware o f the r e q u i r e ­
ments o f r u l e 93 , and i s a t f a u l t f o r h i s f a i l u r e t o obey 
t h e s e r u l e s . 

D i s p a t c h e r R a w l i n s s a i d t h a t b e f o r e g i v i n g 
t r a m o r d e r N o . 257 t o the c rew o f t r a m N o . 16 he rang 
the o p e r a t o r a t Bryan , d i d n o t r e c e i v e an immedia te answer 
and then gave the o r d e r t o the c r ew o f t r a i n N o . 16 w i t h ­
out a l s o g i v i n g a copy o f the o r d e r t o the o p e r a t o r a t the 
w a i t i n g p o i n t . The d i s p a t c h e r a c k n o w l e d g e d t h a t a copy 
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o f the o r d e r shou ld have been g i v e n t o the o p e r a t o r and 
had t h i s been done i t i s p o s s i b l e the a c c i d e n t migh t n o t 
have o c c u r r e d , inasmuch as the r u l e s a l s o p r o v i d e t h a t 
the o p e r a t o r s h a l l n o t d e l i v e r an o r d e r o f t h i s c h a r a c t e r 
u n t i l the t r a m a f f e c t e d has b e e n b r o u g h t t o a s t o p . 

The i n v e s t i g a t i o n i n d i c a t e d t h a t a l l o f t h e s e 
v a r i o u s f a i l u r e s t o obey the o p e r a t i n g r u l e s were the r e ­
s u l t o f a d e s i r e t o save t i m e , Engineman McCarthy s a i d 
he i n t e n d e d t o head t r a m Ho. 16 m on a s i d e t r a c k end 
thus a v o i d the d e l a y which wou ld have o c c u r r e d had he 
w a i t e d u n t i l t h a t x r a m a r r i v e d , p e r f o r m e d i t s s t a t i o n 
work , and then p u l l e d down t o the p a s s i n g - t r a c k s w i t c h , 
and t h e r e i s a q u e s t i o n whe the r the c o n d u c t o r was n o t 
e n t i r e l y w i l l i n g t h a t such a p r o c e d u r e be f o l l o w e d m 
v i e w o f h i s f a i l u r e t o t ake e f f e c t i v e measures t oward 
b r i n g i n g h i s t r a m to a s t o p ; Engineman T o r r e n c e was 
o p e r a t i n g h i s t r a i n a t an e x c e s s i v e r a t e o f speed i n 
o r d e r t o be a b l e t o p e r f o r m s t a t i o n work at Bryan and 
a l s o t o meet t r a m Ho . 13 w i t h o u t c a u s i n g d e l a y to t h a t 
t r a i n , and the d i s p a t c h e r f a i l e d t o i s s u e a copy o f the 
t r a m o r d e r t o the o p e r a t o r a t Bryan a t the t ime he gave 
i t t o t he c o n d u c t o r o f t r a i n H o . 16 because the c o n d u c t o r 
was w a i t i n g f o r t he o r d e r and he d i d no t want t o d e l a y 
him. I t i s thus appa ren t t h a t the d e s i r e t o save d e l a y 
r e s u l t e d i n s e v e r a l d i f f e r e n t v i o l a t i o n s o f the r u l e s , 
and i t i s e q u a l l y appa ren t t h a t had any one o f t h e s e 
v i o l a t i o n s no t o c c u r r e d tho a c c i d e n t p r o b a b l y would have 
been p r e v e n t e d ; a c l e a r case o f s a c r i f i c i n g s a f e t y f o r 
s p e e d . 

Had an adequa te b l o c k s i g n a l system been i n 
use on t h i s l i n e t h i s a c c i d e n t p r o b a b l y would no t have 
o c c u r r e d , an adequa te a u t o m a t i c t r a m s t o p o r t r a i n c o n ­
t r o l d e v i c e wou ld have p r e v e n t e d i t . 

A l l o f the e m p l o y e e s i n v o l v e d were e x p e r i e n c e d 
men; a t the t ime o f the a c c i d e n t the crew o f t r a m N o . 13 
had b e e n on duty about 3 1/3 hours and the c r e w o f t r a i n 
N o . 16 about 5 hour s , p r e v i o u s t o which a l l o f t he se em­
p l o y e e s had b e e n o f f duty f o r p e r i o d s r a n g i n g from 16 to 
40 h o u r s . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND 

D i r e c t o r . 


