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INTERSTATE COJTfERCE COMMISSION 

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY IN RE INVESTI­
GATION OF m ACCIDENT "MICK OCCURRED ON THE HOUSTON & 
TEXAS CENTRAL RAILROAD, SOUTHERN PACIFIC LINES,AT 
BREHOND,TEX,ON NOVEMBER 4, 1922. 

December 6, 1922. 

To the Commission: 

On November 4, 1922, t h e r e was a r e a r - e n d c o l ­
l i s i o n between a passenger t r a i n and a mixed t r a i n on 
the Houston & Texas C e n t r a l R a i l r o a d , southern P a c i f i c 
L i n e s , at Bremond, T e a . , r e s u l t i n g m the death of 1 
p a s s e n g e r , and the i n j u r y of 11 p a s s e n g e r s . 

Locat ion and method of o p e r a t i o n . 

That > art of the D i l l a a D i v i s i o n on which thi3 
accident occurred i s a s i n g l e - t r a c k l i n e over which t r a i n s 
a r e operated by t i ^ e - t a b l e and t r a m o r d e r s , no b l o c k -
s i g n a l system b e i n g m use . T ime- tab le d i r e c t i o n s a r e 
used i n t h i s r e p o r t . This c o l l i s i o n occurred on the 
Waco Branch, at a point 40C feet west of the j u n c t i o n 
swi tch at Bremond, which l e a d s o f f the mam t r a c k to 
the aouth; approaching t h i s point frou the east the 
t r a c k i s tangent f o r mere than a m i l e , whi l e the grade 
i s p r a c t i c a l l y l e v e l . The switch stand i s l o c a t e d on 
the engineman's s ide of a westbound t r a i n , and the switch 
i s a f s c i n g - p o i n t switch f o r westbound t r a i n s . The d i sk 
switch t a r g e t 13 18 inches m diameter l o c a t e d on a mast 
5 f ee t 9 inches m h e i g h t , the i n d i c a t i o n i s r e d when the 
swi tch i s l i n e d f o r the Waco Branch; the t a r g e t cannot 
b e seen when the switch i s c l o s e d . No d witch l i g h t i s 
usea at n igh t t o i n d i c a t e the p o s i t i o n of t h i s mam t r a c k 
s w i t c h . Under s p e c i a l r u l e s and r e g u l a t i o n s conta ined 
ir. t i m e - t a b l e No. 186, e f f e c t i v e Ju ly 9 , 1922, t r a m No. 
17 cuts o f f s l e ep ing cars f o r Waco on the mam t r a c k 
j u s t east of the j u n c t i o n s w i t c h , a f t e r which the Waco 
Branch t r a i n backs out and p i c k s up these c a r s , f o l l o w ­
ing t r a i n s are r e q u i r e d t o approach Bremond under contro l 
except ing t o f i n d t h i s movement b e i n g made. The weather 
was c l e a r at the time of the a c c i d e n t , wnich occurred 
at about 4.06 a.m. 



D e s c n p t i o n . 

Westbound mixed t r a i n N o . 65 consisted, of 3 
f r e i g h t c a r s , 1 baggage and express c a r , and 4 coaches , 
m the order named, h a u l e d by engine 313, aad ^as in 
charge of Conductor Cunningham and Engineman C a s w e l l , 
T r a i n No. 17 had cut off t h r e e s l e e p i n g cars f o r Waco 
and l e f t them s tanding j u s t east of the jmncticn s w i t c h , 
a f t e r which t r a i n No.65 backed out on thrmam t r a c k 
through t h i s swi tcn , and moved these cars f crward in to 
c l e a r on the Waco Branch, and w h i l e s tanding at t h i s 
p o i n t , 400 fee t from the s w i t c h , the r e a r end was s t ruck 
b y t r a i n No . 37. 

Westbound passeneer t r a i n No. 37 cons i s t ed of 1 
baggage c;.r, I coach,~1 c h a i r c a r , and 4 Pullman s l e e p i n g 
c a r a , in the order named, cf a l l - s t e e l c o n s t r u c t i o n , h a u l e d 
by engine 709, and wa& in char2e of Conductor Turner and 
Engmeinan R e i l l y . This t r a i n ^aased C a l v e r t , 14,1 miles 
from Brsmond, at 3.46 a . m . , 31 minutes l a t e , entered the 
junc t ion switch l e a d i n g t o the Waco Branch at Br emend, 
ana i^hile t r a v e l i n g at a sj. eed es t imated to have been 
betvdetn 15 and 35 miles an hour c o l l i d e d with t r a i n No. 6 0 , 

Engine 709 was c o n s i d e r a b l y damaged, wh i l e tne 
r e a r car of t r a i n N o . 65, of s t e e l c o n s t r u c t i o n , was 
t e l e s c o p e d by the engine of t r a i n No. 37 a d i s tance of 
approximate ly 18 f e e t . None of the other equipment m 
e i t h e r t r a i n was d e r a i l e d or m a t e r i a l l y damaged. 

Summary of ev idence . 

A f t e r the Waco s l e e p i n g cars were l e f t at Bremond 
by t r a i n N o . 17, Head Brakeman Burkhead, of t r a i n No , 65, 
opened the junct ion swi tch and l e f t the lock hanging . 
The t r a i n then backed out through the swi tch , and the 
s l e e p i n g cars were coupled t o t r a i n N o . S5 b y Flagman 
T h o r n h i l l , who then p l a c e d the n-arkers on the r e a r c a r , 
and gave a proceed s i g n a l . Tin en one r e a r car was at 
the junct ion s w i t c h , Flagman T h o r n n i l l got o f f and he 
c laimed he set h is l a n t e r n on the t i e s , and c l o s e d and 
locked the swi tch . A f t e r examining the switch p o i n t s 
he gave a proceed s i g n a l , ran and caught the r e a r of the 
t r a i n , then gave an a d d i t i o n a l proceed s i g n a l . At the 
time of the accident Conductor Cunningham, Engmeman Cas­
w e l l , Head Brakeman Burkhead, and Flagman T h o r n h i l l were 
e i t h e r a t , or m the immediate c i c m i t y of the s t a t i o n . 
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ponductor Cunningham s t a t e d he was s t a n d i n g on 
tne r i g h t s i d e of the f r o n t p l a t f o r m of the middle s l e e p ­
i n g c a r , l ook ing out of the v e s t i b u l e door , and as F l a g ­
man T h o r n h i l l kept h i s l a n t e r n i n h is hand w h i l e the 
junc t ion swi tch was thrown, he could t e l l i t tfas b e i n g 
c l o s e d . He d i a not p e r s o n a l l y a s c e r t a i n whether or not 
the switch had a c t u a l l y been c l o s e d and locKed, but 
maintains that on meeting Flagman T h c r n a i l l i n s i d e the 
Ziiadle s l e e p i n g c a r , s h o r t l y a f t e r watching the motions 
of the l a n t e r f j , he i n q u i r e d as t o whether or not t h i s 
was done and was informed that tne switch had been 
c l o s e d , hcwevei , Flagman T h o r n h i l l had no r e c o l l e c t i o n 
Of t h i s c o n v e r s a t i o n . Conductor Cunningham, Head B r a k e -
man Burkhead, and Flagman T h o r n h i l l s t a t e d that some 
c o l l e g e s tudents had Dee- caus ing theji c o n s i d e r a b l e 
t r o u b l e at Eremond, wh i l e Flagman T h c r n a i l l s t a t e d t h e r e 
were four j-en, ffith whom he p r e v i c u a l y had t r o u b l e , s t a n d ­
ing at the junct ion swi tch at the time he c l o s e d and 
locked i t . Conductor Cunningham, Head Brakeman Barkhead, 
and Flagican T h o r n h i l l were of~the opinion the switch was 
opened wi th mal i c ious i n t e n t . 

S p e c i a l Agent W i l l i a m s o n , cf the I n t e r n a t i o n a l & 
Graat Northern Railv, ay , s t a t e d he v*as s tanding aoout o ^ o s i t e 
the b a g g a g e car of t r a m No. 65 when i t p u l l e a u_- t o the 
s t a t i o n at Bremond on the Waco Branch, and saw Flagman 
T h o r n h i l l put h i s l a n t e r n do*m and e x e r t c o n s i d e r a b l e 
e f f o r t m c l o s i n g the swi tch , wnich was c l o s e d on the 
second a t t e s t . 

Fhen approaching Bremond, Engmeman . E e i l l y of 
t r a m Bo. 37, shut of f steam and made^light a p p l i c a t i o n 
of the a i r b r a k e s . He s t a r t e d to sound four b l a s t s of 
the w h i s t l e , c a l l i n g f b r the t r r i n - o r d e r b o a r d at the 
s t a t i o n , however, b e f o r e s o m d i n g the f o u r t h b l a s t he 
3aw that the switcn was open, at which time the speed 
was about 35 miles an hour and the engine about 35 or 
40 f ee t from the s w i t c h , and he at once a p p l i e d the a i r 
brakes in emergency. Engmeman R e i l l y s t a t e d that he 
could have seen the switch t a r g e t much sooner had the 
head l igh t been b u r n i n g b r i g n t l y . 

Road Foreman of Engines Doyle s t a t e d the use of 
swi tch l i g h t s on mam track switches was d i e sont inued 
about the year 1900, at which time e l e c t r i c h e a d l i g h t s 
were in troduced , w h i l e Superintendent Hollimon s a i d that 
in genera l they now have l i g h t s on main-track switches 



-4— 

through y a r d s , and on a l l m a m - t r a c k switches on a p o r t i o n 
of the d i v i s i o n . In company with ether o f f i c i a l s , Road 
Foreman of Engines Doyle made a v i s i o n t e s t , us ing an engine 
w i th a h e a d l i g h t s i m i l a r t o the one on engine 709, and the 
r e d i n d i c a t i o n of the swi tch t a r g e t cou ld not he seen u n t i l 
the engine was w i th in 450 f e e t of bhe swi tch , which was not 
s u f f i c i e n t d i s tance w i t h i n which to "bring t o a stoo a t r a m 
such as the one i n v o l v e d , t r a v e l i n g at a speed of between 
30 and 35 miles an incur, he es t imated the d i s tance neces sary 
f o r t h i s purpose t o b e 300 y a r d s . 

Conc lus ions . 

This acc ident was caused b y an open s w i t c h . 

In r e g a r d t o the statements of Conductor Cunningham, 
of t r a m No. 65, and S p e c i a l Agent W i l l i anscn , of the I n t e r ­
n a t i o n a l & Great Northern Pailsi ay, about Flagman T h o r n h i l l 
c l o s i n g the j u n c t i o n s w i t c h , i t i s t o b e noted that w h i l e 
Conductor Cunningham s taces that as Flagman T h o r n h i l l kept 
a . l a n t e r n m nis hand, ne cou ld t e l l by the motion of the 
l i g h t , from his p o s i t i o n on the middle s l e e p i n g c a r , that 
the switch was b e i n g c l o s e d , Flagman T n o r n h i l l maintains 
he p l a c e d h i s l a n t e r n on the t i e s , then c l o s e d the swi tch; 
a l s o , a c t u a l tes t droved that from h i s p o s i t i o n i t was 
imposs ib le f o r Conductor Cunningham t o have seen any one 
in the act of throwing t h i s sw i t ch . I t a l s o appears that 
Spec ia l Agent W i l l i a m s o n , s tanding opposi te the baggage 
car in t r a m No. 65, s a i d he saw Flagman T h o r n h i l l throw 
the swi tch; however , the baggage c a r was s tanding at a 
p o m t approximate ly 900 f e e t from the swi tch , and owing t o 
the darkfless i t would be p r a c t i c a l l y imposs ib le f o r him t o 
have d e f i n i t e l y determined the p o s i t i o n of , or t o have 
a c c u r a t e l y f o l l o w e d , the movements he maintains Flagman 
T h o r n h i l l made. 

Immediately a f t e r the accident the swi tch was found 
t o be l i n e d f o r the Waco Branchy and every th ing p e r t a i n i n g 
t o i t was found t o b e in the same condi t ion as i t was j u s t 
b e f o r e t r a m No. 65 backed out of the Waco Branch and p icked 
up the s l e e p i n g c a r s , the lock b e i n g suspended from the 
c h a m , and unlocked; t h e r e ware no marks t o show that any 
p a r t of th i s switch or i t s appurtenances had been tampered 
w i t h . Whi le the evidence i n d i c a t e s that some students 
had caused members of the crew of t r a m No. 65 c o n s i d e r a b l e 
t r o u b l e at Bremond, t h e r e i s no evidence that any one tampered 



A i t h the sV'Ao'n, o t n e r tnan tne c p m i c n advanced h y some 
o f t h e e m p l o y e e s , and i t 1 3 b e l i e v e d Flagman I h o r n h i l l 
f o i l e d t o G J O ; e A N D Jock tr.e s w i t c h a f t e r h i s t r a m p a s s e d 
th rough i t t o t h e rfaoc Branon. 

Under r u l e 93 o f t n e r u l e s and r e g u l a t i o n s of the 
o p e r a t i n g d c p a i t m e n t , t r a i n s mist a p ^ i j a c h the end of d o . b l e 
t r a c k , j u n c t i o n s , e t c , p r e p a r e d t o s t o p un less tns s w i t c h e s 
and s i g n a l s a r e r i g h t and t h e t r ack i s c l e a r , w h i 1*3 under 
t h e s p e c i a l i n s t r u c t i o n s m t h e t i m e - t a b l e , p r e v i o u s l y 
r e f e r r e d t o , t r a i n s f o l l o w i n g t r a m N o . 17 a re r e p a i r e d t o 
approach Bremond e x p e c t i n g t o f i n d t h e s l e e p i n g ca r s b e i n g 
hanaLed. by the Wa?o Branch t r a m . I n t h i s c a s e , t h e ca r s 
had been p i c k e d -up and "loved o f f t h e westbound i r am t r a c k , 
but w i t n T H - J E w . l c h s t i l l o^sn one o f t n e c o n d i t i o n s r e ­
q u i r i n g wesVooand f a m s t o ' a ^ P T O A R H v.±tl\ c a r e 3 t i l l e x i s t e d . 
Engmeman R c l l y ;«as not ^ - o p c i r l y ^ s e r v i . - g t n e s e r u l e s m 
app roach ing t n i s p o i n t a* a speed „ I I H I ch , a c c o r d i n g t o his 
c^n e s t i m a t e , ' I - J S b o i t 3d mil-Js an h c ^ T Haa ne t a k e n 
t h e p x ^ ^ e ^ a c a , v i " S 1 - 0 t = j u ^ , t h s s p e e d o f h i s t r a m b e f o r e 
i t r e ached t h e a i m c h , und u-uboealy he A O U L D have been a b l e 
t o b r m g i t t o a s t op b e f o r e c o l l i d i n g tfith t h e r e a r of 
t r a m No. 65. Had t n i s m a m - t r a c k s w i t c h b e e n equipped 
wi th swi tch l i g n t , undoubtedly Engmeman R e i l l y cou ld have 
d i s c o v e r e d i t was open m t ime t o have aver ted the a c c i d e n t . 

The employees invo lved were exper ienced men. A t 
the time of the accident the crews of t r a i n s Nos . 65 and 
37 had been on duty l e s s than 6 h o u r s , p r e v i o u s to which 
they had been o f f duty 12 hours or more, 

R e s p e c t f u l l y submit ted , 

W. P . B o r l a n d , 

Chief , Bureau of S a f e t y . 


