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INTERSTATE QOMMERCE CCMMISSION

REPORT OF THE DIRTOTOR OF THE BURTAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WHIOH GCCURRLD ON
THE HOUSTON & TEXAS CENTRAL RATLROAD, SOUTHERN
1;3011?10 LINES, NEAR ALMA, TEXAS, Ol OCTUBER 15,

25.

December 2, 1925,

To the Commlasion:

On Cctober 15, 1825, there was a rear—end colllslon
between two freight trains on the Houston & Texas Central
Railroad, Southern Paciiic Lines, near Aima, Texas,
which resulted in the death of one employee and the
injury of two employees,

Location and method of operation

This accident occurred on the Ennie Sub—-division
of the Dallas Division, which extends between Hearne
and Eanis, Texas, a distance of 110.3 miiea, In the
vioinlity of the polnt of accident thlis is a single-
track 1ine over which trains are operated by time-table
and train orders, nc block-signal syslem bsing in use.
The accident occurred at a point about 1.7 miles west
of Alma; approaching this point from the east the track
1s taagent for several miles, while the grade ls ascend-
ing for a considz=table distance, 0.30 per cent descend-
ing for a distance of about 1,100 feet, and then level
to the point of accident, an additional distance of
about 1,300 feet. Freight €&rains are restricted to a
epeed of 35 miles an hour.

The weather was cloudy and very foggy at the time
of the accident, which is belleved to have occurred at
about 7,15 a.m.

Description

Weetbound freight traln extra 809 oconsisted of 35
cars, switch engine 103 which was being towed 1n back-
up motion, and a caboose, hauled by engine 809, and was
in charge of Conductor Osborn and Engineman COox. It
left Corsicana, 15.1 miles east of Alma and the last
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open office, at 6.20 a.m., agcording to the train sheet,
and at about 7.20 a m, was brought %o a siop at a point
weat of Alma, the trakes havlieg tsen applied ny the con-
duzher. GShertly a"ter the tra.n came 1o a stop its

rear end was struck by exitra 780.

Westbovnd freight train extra 780 conelsted of 25
cars and & cannose, hauled by engine 78J, and was in
chamge of Conluctor Seelye and rngireman Jotns. It left
Cornizena, according to the train sheed, at 6.40 a.n.,
and collided with the rear end of exira 809 west of Alma
whlle traxellng at a specd esitimated to have been be-
tween 30 and 40 miles an hour.

The catoose of ex%ra 803 was destrovad while switch
engine 10% was boily danaged; damage wae also sus—
ta.acd ey three of tre tare in 1be train of extra 808,
Engiue 730 Surned over on its left cide and was quite
badiy daw-ged. 1me fairsv eight cars of tne tTain of
extan 700 were deraiicd, the mezorstv of them being
demollehe®. The employee killed was the head brakeman
of extra 780,

Summary of evidences

According to the train shee’ exira 809 departed
from Ccrs-cena at 5.48 a.m,, was Gsiayed =% tbe western
end of the yard on account of pullinz cus s draw bar,
and findlly departed at 6.70 a.m. Corduc.or Osborn,
however, slatsd that hia Srain depavrled *he first time
at 5.45 a.m. and the scecond time =zt #,30 a.m. After
leaving Usrsizane for the sscoud time he was working at
his desk but at the same tims he knew that his wrain
wWes passing through a more or less donee fog. While he
was ongaged with bie work he heard the mezsenger in
charge of switoh engine 103 somd a s%op signal and not
knoxring what the matver was or whether ths engine was
deratied he ran up the s%vers lzacd:ng {1o che cupola and
opened the condutor's emergency valva, wringing the
train to a stop., He estimmted the speed of the train
to have been between 3C and 25 mikes an hour when this
application of the alr braces was maie. In the meantime
Flagrzn Honeycouit, who had been Tiding in the oupola,
came 2own ond plcked up his flazging eculpment, got off
and sifrted Lack to flag, Conducsor Osborn sald he
himasif got off on the left side of the caboose, at
which time 1t was 7.09 a.m., saw the flagman about 100
yards in she rear of the train oa hie way eastward, and
he said he thought the flagwmzn had a lighted fusee in
his hard but he was not positive on this point., Con-
ductor (Csworm then wen® Lo gwiteh engine 103, was told
by the messerger in (harge that everyihing was then all
righs, went back around the rear end of the caboose
and gtarted to run toward the nead eand of the traln on
the enginemants slde in order to give a aignal for the



-3

train to proceed. On reaching a point about 8 or 1C
cer-langths from the catoose e saw The head brakemn.,
who was batk saversl cor-~lengths from the engize, wd
gave L m a proieed oignal which the brakeman in urn
tranenitted 10 the ergineman, It was a2t thle time that
Crdu.tor Dgborn heaxl extra 730 apvroacshlng, the colli~
8100 ooeurrang very shortly al+erwards, at o time which
he though was belseen 7.13 aid 7.14 a.m., and he sald hs
thougnt the flagmen had had time enough 10 g0 batk seTen
or ikt U meg she diatance belwesgn rwo %telep~aph poles.
Conductor Oscorn further sca%ed that Lie vroin had run
at a muderate rate of spesc Letween Ccr sicara and the .
point of accident, es*imauv ng thie speed to have been
beiwsen 20 end 235 miles an houyr, thas it hed not
occurred so hon that the rear =.d of his wraln was 1in
any danger, *hat no fusces hal veen tarcwn cff at any
poins en route althoush requized Ly the rules in case

of fog or ctoray wmeataer, and uthat he was reeponsible
for thls failure to inrow off fucses at proper inter-
vals.

Flagusn Honeycutt gaid that when the messenger in
charge of ewltch sugine 103 sourded the asop sigmal he
got down our of tng cupola, picked up his flagzing
equipment, consieting of red and white lanterns, fusees
and tuipedoes, and dropped off the ozbooss, wh.ch was
then meving at a speed of about 10 miies an hour, He
estinsted that he gobt off at a pcrab abicut one car-lengih
west of the catile guard at the {123t ro=d croscing west
of the seziion house; if thies estiwnate wis correct he
left the caboose at d point approxisitely 600 feet from
where 1t finally came to a s7op, aud pe sard thatl he
lighted a fusse on rezching the roazd ercesing and con-
tiaued on his way bark to prodtc. s wae irain. He then
heard extra 780 spprraching and placsd oune torpedo on
the rai1l on the ergisemas s side at akout the time he
could see *tre hesailgrt of the appignchiag train,
approx-masely 1,2 wile d.stant. Flegman Honeycutt said
he cortinved eastward giving violent stop signaig with
the lizhtzo fusee, ard when the engine wzs about 195
vards dis%ant f7um him he realized inat there was no
one on tne englieman’s side of the cab, He said he
then stepped off the track on the engineman’s sids,
at & pecin% betveen 30 and 50 yards east of where he had
placed the torpedo, and threwx toe 1l:ohted fusee at the
cab as tnhe engine passed him, the fusee atriking the
forrard corner of the tender, The ergrine then exploded
the torpszde and continued working s’egm up to the fime
of the collision, with no spplicartico of the brokes
having been made. He estimated ithe speed of extra 780
t0 have been between 25 and 40 niles an hour, Flagman
Honeycutt further stated that when estza 780 came t0 a
stop after the collision he was zbout thrze or four
car-lengths east of ite cabvoose. He went forward to
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the scene of the colllsion and shortly afterwards, in
compenny &iih Coacuctor Seelzy of extra 780 and Brake-
man Flesincnd of his own train, he returnsd to the rear
end of extra 780 to look for the remaine of the Tusee
and torpedo and he said he found a part of the shell

of a torpnedo under the forward truck of tne caboose of
extra 780 while the fusee, sbout one-ihird burned, was
found at a point about 30 or 40 yards east of where the
shell of the torpedo was found. He did not, however,
8eg any sand on the razls to indicate that the englne-
man of exira 780 had used sand in stopping the train.
Flagman Horeycutst thought that about two minutes had
elapued between the %ime hig train stopped and the time
he firsl heard the exhaust of engine 780, but he said
he d%'d no% look =% hie watch either at the time hila
traln stopped or at 1he tirme the collision occurred,

It further appeared from his statements that he knew
extra 7280 was going to follow his om train cut of
Coregicana but that bhis train had been traveling at a
speed of 25 or30 miles an hour and that he had not
thrown off any fusees en route because he did not think
it necessary, it not occurring to him thac extra 780
might overtake his own train, and he acknowledged his
responsibiiity for his fallure in thie respsct to comply
with the flagging rules.

Fireman Rascr, who was the messenger in charge of
switch engine 103, sald exsra 802 had been maintalning
a speed of 35 or 30 miles an nour until it reached ths
vielnity of mile post 237 and that at that polnt the
Teverse lower of the switch engine had dropped down in
the corner in back motion; thinking that damege might
result to the encine he sounded a stop signal on the
whistie. Just Tefore the train came to a stop he heard
the enginemsn sound a whievle signal for the flagman to
protect the train and he sald he saw the flagman get
off just west of the highway orossing sad run back with
a8 lighted fusese, in addilion to which he could sece
that the flegman was carrying hrs Ted and white lanterns.
At sbout the time the traia stopped Fireman Rasor had suo~
ceeded in restoring the reverse lever %o a position
about three or four notches back from the center of the
quadrant and after the train stopped he got off on the
south side, told the conductor it was all right to pro-
ceed, and he said the conductor went around to the
opposlte side of the train, started for the head end
and had reached s point gbout 350 feet from the rear
0f the train when he heard the erxhaust of engine 780.
At thls time he could not see anything of the flaguman
on account of the fog and he listened to see if the
engineman of extra 780 acknowledged the stop signals
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of the flagman. Suddenly he saw the headlight appear
through the fogz, concluded that in eome manner the
traln had passed the flagman and got out of the way
tefore the collision occurred, at a time whlch he
estimated to have been between 7,15 and 7.20 a.m,
Firerman Rasor sald the exhaust of extra 780 indicated
that no change had been made in the position of the
throttle between the time he firet heard 1t and the
time the collision occurred, and he also sdid that he
did not see or heer anything to indicate that the braokes
had been applied and the only person he saw around the
etigine was the head trakemsn who appesred t0 have one
foot on the rear of the tender and the other on the
head end of the flrst car in the train, After the
accldent had ocourred Fireman Rasor asslisted 1n reviving
the fireman of extra 780 and he asked him what the
trouble was; he quoted the fireman as telling him that
he had not been able to get Engineman Johns to stop
the train. Later on he askXed Englneman Johns how he
happened to pase the flagman and he sald Engineman
Johns replied that he did not see him. Fireman Rasor
further stated that he did not hear the explosion of a
torpedo and that the last he saw of the flagman was
when he dissppeared in the fog after passing over the
highway crossing approximately 600 feet east of the
point of collision,

Engineman Cox, of extra 809, said his traln left
Corsicana at 6.28 or 8.30 a.,m., was operated at a speed
of 35 miles an hour and occasionally at a lower rate of
Bpeed, particularly when on grades, and that 1t /was
stopped at the point of amccident at about 7.10 a,m., He
eounded the whistle signal for the flagmen to protect
the train and judging from the things which he did be-
tween that time and the time the train was siruck by
extra 780 he estimated that the accident occurred at
about 7.13 a.m, Fireman Hare said his train had been
noving between 15 and 20 miles an hour, that the col-
ligion occurred about two or two and one-half mlnutes
after the train had been brought to a stop, and that
when he locked at his watch about three or four minutes
after the accident occurred 1% was then 7.20 a.m.

Head Brakeman Fleetwood, of extra 809, saild his
traln had been running at a speed of 25 or Q8 miles an
hour and that after it had been brought to a stop by an
application of the alr brgkee made from the rear of the
train he got off and started back, reaching a point
about 12 car-leng%hs from the engine when he heard the
exhaust of an apnroaching train. At about this time he
saw Conductor Osborn piving a proceed signal which he
transmitted to the engineman, but the accident occurred
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befcre ths t1ein hod started. Biskeman Fleetwood saxd
he 1ih=n 1an to sthe eag.ra, "0oiifred we enginetlan of
what bod neppeasd and tuet *ne two of 1ren wens Dack
atcu~ 15 gar l<cugths, scr Oonducstor Ssbotn am the hazhe
way prrallexring e railroad *Lask and Ler BCTAE OVer
to hin e 4Yoik ug with hem Brakeran Fiestuccd lookd®d
ar 'z vesch end egud 2t was then 713 a.n. fven whinn
ke judged wrgt the ac~ident had ceccurred belween 7,05
ard 7..0 a.m. and he ‘housght that hia tre.v had been
gTard .z avoul four minutasg whra 1t was soruck by tne
following rrain, Frakeman Flee:wocd said the fog was
very dense gnd that ar obre"t the sixze of a box ear
cotud Lave been geen a drstance of 2330 feet. Elzkeman
Flectwnol went to Fnors wma~h eagone 805 to repoert the
occurcer e ¢f ftre accrdsnt ard cn hig return ne caw
Flagmen ey and went batk with hemx te oo Tear

of aizita 720 where the fiagman shovzd hin a parbly
burvec “ugee ard the remainz of a *orped>r. Tie {osee
was about 18 fesv batk of whe caboonzs whiale the siell
bf che torpedo wes under the forwerd truck of the cab-
oose  Brakecman Fleeiwoed sald 2e d.d net ezamines toe
torneds shsll vevry clorsly but trst it nal The appear—
ance of hav.ng hesn recsutly explod=d, Fe furcther
glesed thar he 4.4 no% haar the czplo-icn cf a torpedo
prior to the cocurrence of tne accident, nor did he
hear aryth.ng %5 indicate that the engineman of extra
780 shut otf sbtesom,
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Fireman Matchell, of extra 780, said hir train left
Corsicana at 5,45 or 6.46 s.m., and wse Speratrd at a
gpced of 35 or 40 miles an Towr en rnute weatward, Ap—
proachzng the newnt of acoldent bhe wisip.z.iy seemzd
t0 be at 1te pest, and he sstinaled oha% huas range of
vision was frow 1,0CC to 1.200 feet, Woea in the vacin-
ity of maiie posy 237 he sawd a frerz of aosmeibing red: he
did not know whather 1t wee a red lan ztm, a rad fucee,
or from the Tear of the train shezsd, describlng 1t by
saving that 16 wee Jurt a fiazh and when 15 wan gone,

He al onne spoke to the enginzran a~d gaid "ihat wilill
do", Imgzineman Johns was s.anding on the deck of the
engine, lepning cver with big tack toward bim and when
he spoke 10 ihe engineman *the latter eglrailghiensd up,
turned h.s head and said "BEih", Tmnedla.ely afterwards
Fireman Mltchell eaw the markers of =xtra 608 and told
the engizeran to apply the alr braksa in aergenty,
after wii<h he himgelf got ofl his seat box. pulled the
tank lever shutting off the supply of fuel oill, turned
around and cut off the atomizer, cloesea bthe firing
valve and put on the injecsor, Engineman Joins did not
make any further renly 1o Fireman M. % :chell nece did he
make any movement ftoward siopping sae tiazn but accord-
ing to Fireman Mitchell he remained stzading on the deck
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of the enzine looking up at the roof of the cab, either
wringing his hands or rubbing them together as if wiping
them, although the fireman sald he did not see anything
in the engineman's hands, Fireman Mitchell said he then
crossed over to the engineman's side of the engine, told
Engineman Johns to jump and got down on the steps on the
enginemants slde, onee more calling to the englneman to
Jump before he got off himself, juet before the accident
ocourred. At the time he firset spoke to Engineman Johns
he supposed that the latter would get back on his eeat
box and tend to the operation of the engine, and after
see_ling the rear end of extra 780 Fireman Mitohell was
then engaged with Lis own duties and he sald he did not
have time to take the control of the engine away from the
engineman, It further appeared from the statements of
Fireman Mitchell that he did not hear the explosion of a
torpedo or see Flagman Honeycutt, his only warning of the
lmpending accident being the flash of red previously
described, shortly after which the markers on the cabooee
came within hig range of visgion. He estimated the speed
of his train at that time to have been between 30 and 35
miles an hour snd that the caboose wgs from 1,200 to
1,400 feet distant.

It further appeared from the statements of Fireman
Mitchell that he did not 1like to work with Engineman
Johns, although he felt he cculd consider the engineman
as a friend. He sald he had fired for Engineman Johns
on several oocasions, and: that there was something about
him whlch made Fareman Mitohell think the engineman's
mind wes in some way affected. He seemed to be worse on
gsorie tripe than on others; he would be restless when on
the geat box and would do a number of things whlch seem-
ed to Flreman Mitchell to be out of place while running,
such as working with the lubricator, freguently getting
off his seat box to get a drink of water, searching in
his tool box and puttering with the tools. Fireman
Mitchell, however, had said nething to any of the divi-
sion officials concerning his i1dea of Engineman Johns'
condition. He salso sald that on the trip on which the
accident occurred Engineman Johns had seemed to be very
restless and to act gueerly and he thought the engineman
should have been on his seat box directing hls attention
to the proper handling of his train.

Engineman Johns gaid his train left Corslcana at
68.45 a.m, and that he had operat=sd it at a epsed of 30
or 35 mlies an hour en route westward; approaching the
point of acoident he did not see the flagman or a fusee,
nelther did he hear the explosion of a torpedo, and his
first knowledge of anything wrong was when he saw the
markers on the rear of extra 760, It wes at this time
that the fireman called to him, apparently having seen
the markers at the same time. Engineman Johns sald he
then appllied’ the alir brakes in emergency, opensd the sand-
erg and reversed the engine, and then, thinking that
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the driving wheels would lockyi he put the engine in for-
ward motion, this last movemeght beinz just before the
accident occurred. He fixed e time of the ac¢cident at
7.18 a.n. It also appeared ffiom the stetements of
Engineman Johng that after pagleing Alma he got off his
seat box to obtain a drink o ater, after which he
returned to hie seat box and g1d not again leave it,
being on it when the engine ssed a section house walch
is locagted 2,037 feet east ofdthe point of accident,

and he also said he was on t seat box when he saw the
markers of extra 780 and whentthe fireman first called
him, He further stated that when the fireman told him
t0 apply the air brakes in emgrgency this had already
been done. Rule No. 101 resade as follows:

"Trains muet be fully protected against
any known condition which interfers with their
Bafe passage at normal speed.

"When conditione are found which may
interfere with the safe passage of trains at
normal speed and no protection has been pro-—
vided, such action must be taken as to insure
safety."

Engineman Johne said he knew extra 809 had left
Coreicana shead of his own train but he did not know
that that train had a switch engine in tow, and when
asked 1f he did not think e had violated rule 101 in
operating his train at a speed of 30 or 35 miles an
hour, in a dense fog, he said he thought a speed of 30
miles an hour was safe and he also made the remark that
he ran into the thickest part of the fog qulte suddenly
and that it had not been as thick elaewhere ag at the
point of the accident. n hig eubsequent statements,
however, he said the fog|at the various stations en
Toute was 2o dense that he could not have operated his
train at a speed over 5 les an hour and at the same
time haen able to cbserve the indications of the
various sgyltch lamps in +ime to stop had one of the
switches been open. neman Johne did not feel any
personal responsibilaty g or the occurrence of the
accldent.

extra 780, said his train left
hat he was riding on the left
caboose, that he did not see
and that his first knowledge
light jar followed by a severe
He estimated the speed of his
train at the time of thig collission to have been about
30 milee an hour, that had not felt any application
of the brakes, and thatipe heard the exhaust of the

Conductor Seelye,
Corsicana at 6.45 a.m,., .
side of the cupola of %
or hear anything unusual
of anything wrong was a
shock and a sudden stop



engine up to the tire of the impact. Ee thought-the
acsident occurred at 7.18 a.m. On getting out of the
Ccabooae Conduchor Zeelye maw the flagman of extra 809
at a point about IFour car-iengths in the rear of the
caboose and he noticed uhat the flagman had red and
wiite larterns in his haud. He then proceeded to the
head end of the train and when later he returned to the
Tesr of hies train Flagran Honeycutt and Brakeman Fleet-
wood were there and Flagman Honeycutt showed him the
sheoll of a torpedo, the metal of which was bright, this
shedl being near the head end of the caboose. In con—
versation with Flagman Honeycutt he was told the flag-
ran uged a lighted fusee 1n flagging extra 780 aand that
he had thrown 1t at the engine when 1t passed him, In
conversation with Ingineman Johna, however, he was told
that the eng'nemnan di1d nct see agnys{lagman or any slgns
of a flasman’s signals, Conductor Scerye further stated
that extra 8032 lef% Jorgicana at 6.30 am., and that he
knew that trein was towing awitch engine 103 in back
motion; ne did not, however, ccoaslder that this would
prevent extra 803 from meking btime, saying that he
thought the time-.gble resiriction of 15 miles an hour
when engines were backing uvp wculd not apply in the
Case of an engine being towed in back-up motion. He
8oid, however, that in conversation with Engineman
Johns he mentioned the fact that engine 809 was towing
the switch engine, although he did not tell Engineman
Johne that extra 809 dld not finally depart until 6.30
a.m, Conductor Seelye further stated that he had heard
different persons say that at times Engineman Johns
would talk and act in a pecullar manner but that he
handled his train as well g8 any one, that he had
watched Engineran Johns rather closely and had not
noticed him doing anything out of the ordinary, although
he dzd think that in conversation he was somewhat pecu-
liar, Conductor Seelye did not, however, feel that
there was anvthing he could say against Engineman Johna
80 far as the englineman's actions were concerned.

Flagman Thompson, of extra 780, sald he was riding
on the right side of the cabaose ocupola. After passing
Alma he turned around to attend to the indicator lamps,
which were smoking, and at abeut this time felt the air
brakes applied in emergzency, at which time the epeed
was about 30 mileg an hour, He was, however, unable to
say whether the brakes were applied by the engineman or
as a result of the breaking of the train line on account
of the accident. On getting out of the ceboose he
looked at his wateh and rncted thet it was 7,230 am, He
saw Flagman Honeycutt three or four car-lengths 1n the
Tear of the caboose and was told by him that he had
placed one torpedo on the rail and had thrown a lighted
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fusee at the cab as the englne passed him, But~that K .
there had not been any one on tge rigkt s{de of the
engine. TFlagman Thompeon said he thought hia range

of vlsion on account of the fog was restricted to

about 280 feet, poesibly a 1little more.

Sectlcn Foreman McMinn was at the section house
about 2,000 feet east of the point of accident when the
traine involved passed, and he said that while he could
not fix the exact times yet he thought 1t was approxi-
mately 7,15 a.,m. when extra 809 passed, moving at a
speed of about 20 miles an hour, and about 7.19 or
7.280 a.m,, when extra 780 passed, moving at a speed of
30 miles an hour. The section foreman had heard the
brakes grinding on extrs 809 and supposed that that
train had come to a stop, and when he saw extra 780
following so closely it occurred to him that there
wee danger of an accident and he sald he intended to
glve the engimeman of cextra 780 a "close together!
pignal. The engineman, however, was not on the seat
box nor did he see him anywhere in the cab, and he
therefore gave the signal to the head brakeman who was
on the top of the first or gecond car in the train.
Section Foreman McMinn did not hear the explosion of
g torpedo and he also sald there was nothing to indicate
that the brakes on extra 780 were applied or that the
engineman shut off steam prior to the occurrence of the
accidenty With regard to the visibility, Seotlon Fore-
mgn MeMinn said he did not think 2 red lantern could
have been seen more than 250 feev or a fusee more than
350 feet, although on proceeding toward the scene of
the accident he was able to discern the rear end of
extra 780 when it was about 400 feet distant.

Night Roundhouse Foreman Jett, located at Hearne,
said that he had not noticed anything unusual with
Engineman Johne since the latter part of June, when
Engineman Johns had an attack of what apneated to be
indigestion, and he never had any 1dea that there wae
anything the matter with Engineman Johns' mental condi-
tion. Day Roundhouse Foreman Badders, also located at
Hearne, said he had heard sore discuesion among the men
to the effect that Engineman Johns was mentally affect-
ed, and a day or two afterwards, in company with another
engineran, he talked with Engineman Johns on various
subjects for g period of 35 or 40 minutes. He sald he
wag unable to deteot anything wrong either at that time
or at any later time, although he had taken care 10
talk with Engineman Johne on each trip that he made into
Hearne. He sald he would have considered it his duty
to report the matter to the superintendent if 1n his
judgment he thoughtEngineman Johns was in any way af-
fected but after his talks with him he concluded that
the reports he had heard were falae and that there was
nothing wrong.

—
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Asgistant Superintendent Marshall said he reached
the scene of the acclident at 7.55 a.m. and found nothing
to indicate that the air brakes on extra 780 had Dbeen
applied in emergency prior to the time of the accident.
He estimated the distance between the polint where the
rear end of extra 8092 was standing prior to the accldent
and the rear end of extra 780 as it stood after the accl-
dent to have been 887 feet., Flagman Thompson, of extra
780, pointed out to him the spot where he had first seen
the flagman of extra 809 and he found this point to
have been 1358 feet ecast of the caboose of extra 780,
or 1,013 feet from the point of accident. Under the
caboose of extra 780 there was a fragment of a torpedo
shell which had the appearance of having been recently
exploged; there was, however, no indication of the
explosion on the rail, He also stated that a gap from
a fusee was found under the head end of the car immedi-
ately shead of the caboose.

Traveling Engineer Rentzel reached the scene be-
tween 7.40 and 7,45 a.m. and on inspecting engine 786
he found the throttle closed and the reverse lever near
the center of the quadrant, in about the position in
which 1% would have been placed with the engine working
steam and handling a train of this tonnage over this
particular part of the road; he also saild that the brake
valve was in running position. Mr, Rentzel did not
find anything to indicate that sand had been used in
bringing extra 780 to s stop and he expressed the opin-
lon that the application of the brakes was dus toc the
breaking of the trailn line as a result of the accident.

Conclusiine

This accldent was caused by the fallure of Engline-
Johng, of extra 780, to malntain a proper lookout and
to take prompt measgures toward bringing his train to a
8top after having been warned of the danger ahead; a
contributing cause was the feilure of the conductor and
flggman of extra 809 to throw off fusees in view of the
faot that the weather was foggy and thelr train running
%ﬁ a ﬁgeed considerably lower than that allowed under

e rules.

The welght of evidence indicates that Engineman
Johns was not on his seat box when his train was
approaching the point where the rear end of extra 809
was Btanding, the gtatemente of his fireman on this
voint being corrcborated by the statemente of the flag-
man of the first train and of the seotion foreman, The
evidence wlso indicates that after he had been warned
of the presence of a train ahead Engilneman Johnsg failed
to take any steps toward bringing his train to a stop
and apparently the accident occurred with his engine
working steam and without any application of the air
brakes having been mads.
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There were ptaterents to the effect that Xugine-
man Johns, who has since commitied suicide; had bsen
consldered by a few of his fellow employees to have
acted and talked in a peculiar manner, Investigation
into this phase of the matter d4id not develop anything
definite., 1In July, 1924, he had been examined as to
his vielon, eolor sense and hearing, which were found
to be gatisfactory, while his general ocondition at that
time, judging from his appearance, was pronounced good.
The rules of this eompany require that omployees undergo
& thorough physical examination when entering the ser-
vice, with a re-examinatlon in ¢ase they have been on
leave of absence for a period of 90 days or more. There
ig, of course, a provision that when in the judgment of
the divislon officials such an examination is neceseary
an employee may e called in at any time for a re-exam-
ingtion to ascertain if there is anything which would
make him unfit for further service,

The statemente as to the time at which the acci~-
dent ocourred varied between 7.05 a,m., and 7.230 a.m.;
the conductor and engineman of the first train thought
the amocident ogourred at about 7.13 a.m,, while the
conductor and engineman of the second train fized this
time as 7,18 a,m, In either event, however, 1t would
appear that after its depar-ture from Corsicana at 6,30
a«i, extra 809 had been operated at conslderably less,
than the maximum rate of speed allowed for freight
¥rains, In view of this fact, together with the foggy
weather prevailing, it was incumbent on the conductor
of extra 809 to "see that proteostion was furnished through
the medium of lighted fusees torown off at proper
intervals.

Had an adequate automatic train stop or train con-
trol deviee been 1n use on this llne, this acclident
would not have occurred.

Engineman Johns, who was 43 years of age, was first
erployed as & machinist's helper in 1902; he began fir-
ing in the same year and wae promoted to engineman in
1812, With the exeeption of the fireman of the first
train a1l ef the employees involved were experienced men:
At the time of the accjident the crew of extra 808 had
been on duiy nearly 135 hours after periods off duty
of 8% hours or longer; the crew of extra 780 had been on
duty nearly 7 hours after more than 10 hours off duty,

Regpectfully submitted,
W. Pu' BORI-I.AND,
Director.



