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In re Anvestiigation of asocident on the
Houaton & Texaen Jentral Ballrosd, neasr
Benchley, Texas, PFebruary la$, 1513.

On February lat, 1913, there was a dersllment of a
north=bound passenger train on tha Houston & Texen CGentral
Rallrosd nesr Benchley, Texss, resulting in the desth of 2
emploveea and the injury of B passengers, 3 employses, 1
express mespengsr and ) Pullmasn porter,

Aftar investigation the Chief Inspeator of 2sfety
2pplinfices renorts an followst

The firet divislon of the Houston & Texae Ceniral Rallroed,
upon which this pooldent coocurred, is a2 single track line
operated under the Irsln order ayatam, no blook sipgnals being
uged.

The deraliled train was passenger train No, 17, known as
*The Owl*, ruaning from Houston to Pallas, Texas. 1% 1s a dally
train soheduled to leave Houston at 11348 p.m. On Janusery 31,
1913, trein no. 17 left Houston on %ime. It consisted of
engine No., 28&, one bhapggage sar, ohe smoking ozr, one day
eomeh, snd thres Pullman slaeping esrs. The bsggage aar,
smoker, and dsy oosoh wara stesl aara. The trailn wse in charpe
of Condugtor 3ingsr and Snginesan Latokford,

The sohadule tims of train Ho. 17 from Houston to fnnie,
a distance of 231 miles, s & hours gnd 80 minutes, salling
for an' avearsge speed of 38 slles ror hour, wilthou$ regerd for
time lost in meking & resulsr 2% Slon stops, neaessary staps
for fuel and water, and aorders requiring reduced greed at
deptain platees, On the late of this derallaent slow ordere
ware in effect gt 9 ALLZcr nt nlscea between Houston snd Ennle,
the apeed requirsment at 5 o7 thede places being 6 alles ner
hour snd at 4 othar »laces 3, 10, 15 and 256 miles per hour
resnectively. In addition o these speelal slow oyrders svhioh
sra lgsued foom time %to Ltiwe Shere 1a a standing rule requiring
firet elase trainzg To weduce greed So 30 miles per hour around
all owrver of 4 degreece ar more, which curves are marked by
aszution aignalz &00 feet in advancs. Obaervance of these
variocus stops and slow dosng obvipusly would require this train
to mm at gpesed greatly in sxcoss of the tima card rate ovey
gertain portions af the rowd In order %o msintain its schedule.
Exoapt az ahove indlonted there is no pasirlation of the speed
of pgesenger Lrainas. P
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Of the dafe of the acoldent traln No. 17 waa unsble to

maintain ita achedule., Time was lost on adeount of a ho$ box,
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the obgervance of slow arders, and meeting other traineg, with
tlie result that the train aid not lesve Bryan, s station 100
mlles north of Houston, until 8 s, ®,, 41 minutes laste, Hryan
1s 9-.1/2 wlles north of the Eoint of the mgeldent, and was the
luaf stop made by %rain Ho. 17 previocus to 1te derailaent,

The aoeident ocourred szt 3120 aa., February lgt. The
dlatance Lrom Brysn to the puind of derallment was gsoversed in
20 wminutes, abt an average spead of but 28.5 milse per hour.
Conductor Singer atated that when his trsin passed through
Benchley, 1-1/2 alles south of the point of derallment;, the
anginensn reduced speed to about 10 miles per hour. Thers wzs
no apperent reagon for this reduetion in speed, az there wae
no alow order in foree at Benehley, snd aspproachling that strtion
froun the south the track 1as stralght end the grade te dessending
for nesrly a mile.

Aftoar »nasging Henohlsy the apeed of the traln increnged,
and, from all Andlentions after the amocident, 1t was runsing
very faati at the tiwe of derallwents, although as both the
englnewan and firemsn wepre Rilled 1% wee lmpossinle to pot any
2081tive evidence g $0 speed.

At the place where the traln lef$ the ralls the track 1s
giraight znd the grade is abouk 77 per vent descending to
the north. The track 1z lald with 33 foot etewl ralls welghling
80 pounds to the yard, on treated nine tlss, avout 20 ties %o
the rail., Tle olztes sce uged and the rsils are single sniked,
The tles pre leid in sbout ¢leven inches of gravel bazllast, and
zt the place of derailument the treak is on a two foot fill,

The firat sheel masrke on the tiee¢ were af the north side
of » stone culvart., The engine truck wheels were the firnt to
losve the Srack, remaining on the $lea and traliling toc the
right for a dlstance of 108 feet, at whieh polnt Shey left the
tiea and ment down the exbankment, The drivers luft the ralls
nt the noint where the trucks left the ties. 4 short distanve
further on the engine went down the smbankment and turned over
on ite left side, coming %o rest 3406 fest beyond the soint where
the truek wheelsz Lirast left the rallz. The engine trucks were
buried in the ground some dlstsnoe %o the rear of whers the
engine came %o rest. The fender was thrown aheasd of the engine.
Itsg frame wns broksn in two and stopned oloss %o the traok
ghout 400 fast frow the point of derallment, The water aglatern
wag torn loace from the tendar frame snd gtopoed about L6 Teet
shead and to the left of the engine, The bageage eur was thrown
rhopd of the engine to the opposile side of the track, and
gtovped An an uprlight position, with its rear end nesr the

track ablout 365 feet beyond the nolnt of dersiliment. 'Ths amoking

ear wng overturned, asnd lay on 1ts pight side Junt ghesd oFf the

engine on the right hand side of the track. The front end of this
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o4y etood oclore %o the track and 1%s Pregr end waa about 20
faat away from the tracik about 330 feet from point of derall-
ment. The day ooaoch resalned in an upright position and 1ts
front end wag Japnred into the vestibule of the amoking ear.
The pight elde of thiz car lsy sgalnet the top of the overw
turned engine, Its resr end steod about 8 fect away from the
track snd wap about 280 feet swsy from the point of derallment,
The head elearer was derniled but remalned in sn upright
poelition, with 1t8 he=d ond ooupled %o the day scash and 1te
rear ¢nd foullng the track about 160 fest from the point of
dersilment, The mesond aleeper had but one pair of truckg
derslled, and the pesr esr reczained on the track,

Hort of the injured passengera weprs oocupan$s of the
snokayr gnd day coaah, end that there were so few injuries,
and no fatallties waz undoubtedly due %o the type of thase osrs,
they belng of modern all eteel aongiruetion. The bodies of theve
ears, as well ae the baggege ear, which was aleo all ateel,
guffersd practidally no dapage. After the aseldent gas esoaning
from g broken ges dlpe in the miwoking car waa 1pnited frog a
Batoh zhich sowe neracn lighted whille sesrehing for the injured,
but there was 0o dapage 5y fire sz a resulé, Hsd this been &
~goden qsr 1% would wrobably heve gaught fire snd the preeuld of
the dersilusent would h:.ve been much more esriouz then 1t wmas.

An gxamlination of the %rack aftsp the aeoldent showed some
lepapgul arisy 1a 18R surfses, 4n the right side of the track
abnut 280 faet eocuth of fre nuint of derallment thers wanr a
Joint 1/4 of an inch low. %he third pail Joint farther azouth
an the game side af the fireck =e9 1 inech low, while 5n the
coponite 2ide, boegdnnings ot a j2in% 73 feat south of the npoint
of deruilment snd sxfending aout! =»pd an entire rail length,
the track wes 3/4 of an ineh low,  his rail langth covered a
o't evet, or fehura hole®, in She track, due $o heavy or con-
tinued TR 0 the logss gan’v gravel uiﬁh whiok S$he track was
bullasted. This entire 11 length, as well gg the low Joint
farthar south on the onvoclie 2ids of the Srack went down an
pdditional inah more under tie welght of a Doving %raln,

An axamination of the snpine after the egolident ghowed
that the flangss 2f the anpine $ruck wepe worn zharp on right
hand side, The wheele :n thlae truek had evidently been orowding
the wright hand psil £ zone time Previous to the aceident,
sg the firat =iy of wreele 1 $hils %ruck wap renwwed on Deeesber
21, 1912, on acapunt of ancrm flsnzes on right wheel, There was
s wheel mark on ton of % right hend psil showing where the
truck wheel had wmountad the riil and pun slong on 4t for «
diatance of about 18 fret efore dropping off on the ties. The
tire on the baok driver n lefs hand slde of engine had slipped
in on the vhewl l=1/2 inehwas. As all) $he evidenss was that the
engine 3miek wheele were the firat %o lsave the track, 1t 1le not
uelipved that the slipned tire contributed ts the aceldent, but

sy hova resulted therefrom,
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Thig saeldent wse caused by defpotive snglne equirmant
comblned #1%th sneed too hlsh for exlating conditln »of traek.

An sxamination of the traln delsy renoprts covering the
szovament of this trasin for the period from Jatwary 15th to
Fobruary lgt, 1913, showed tha% the snginsman had 1rfisulty
in maintaining the schedule, on acaount of alaw orders, hoavy
traine, hasvy statlon work, atopa for water snd fuel, peating,
regaing and sawing by treing. A apeclal effort 1z znde Dy the
gperating of flcoers of the road fo kKeep Shelr pamaenger ftrains
on time, as indiceted oy General Glroulsr He. B21, n covy of
which 18 #m follows:

AHGUITON AL BUAS CENYRAL RATLRCAD SObppaiy

CefAice of Sunerintendant
First Division

U D LAR ONO, B2
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annlas, Texas, Pecemher P8, 1917

o
AL AROTIHNODDH AHAD TRATHIFH:

cur @aln line nassengayr $rsing are wseting =»1th many
Relayn thot oan bnd asught te be avolded, Among the tsuceg
which audJect ue %o oritisiam are fallure of freight trsinsg
%o elaar nassenser tralng, and offen when paegenpgoer Lralng

rra gtopped by frelght tralne the Frelght treins do not use
energy in letting presengor trains out. Im savlag bv, 1t 1n
notlced it the —ork is often perforned in s slow sanner,
o prep-rations ande £or passing until the passenger traln
hag motually arrived znd then geveral ainutes elspaee before
any movement 1g made.

Frelght treinmen and englfemen nre rsquested o lend
gvery possibls affort %o get passenger tralns over the rosd
and keep thew on tlse., By aaving z delay %0 ons passenger
frain, you ups halping rther pageenger tralne, as well gs
other freight $raine.  “wery main llpre puessnger schedule
ean e=sgily be made AL Snglneaen and Trainmen will unite in
the ¢ffort 0 gel avay from gtons quickly as poasible and
2u% out winecess-ry atops. Keep in mind the schedule flgures
snd pake a detersined effort To regaln the right to our old
elocan "H & T G ON TIw:', Remember ‘mafaty fires'!; end
phot TRALHD SIMEING OF TIMM 1a the greatest asfeyusrd that
any railrosd asn sdont,

J. P, BUGREE ~
ABET. SUPFATHTERDLED, M
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Enginesen who lose tlme, or who Fall to tmake up time are
eriticiased quite severealy by the gperating officera, sy indl-
caled by letter of Agsligtant Supsrintendent Tisalna to
Englnenan Grisgom, of whleh She follawing le a copy:

*Ennie, Texze, Jan.lo,ilH13.
¥r. L. Grigaomn, Fnginear,
¥nnla, Texan.
Dasr Sirs
¥y attention hns Deen eanlled to your pgor nperformanae
on trains #17 and #18 dAuring the month of Degember, 17312,
The performanee is ng followal

Pate Trein iaft Housgton Aprived Ennig
éth 17 un time 1 hr, 48 sinz late
9%h 17 18 sing 1 %e 1 hr. BL ming lpte
12%h 17 On tise 1 hr, 26 mine lnte
16%h 17 ? »ing lute 3 ming lste
lath 17 On tlee & ming late
21a% 17 18 aing late 1 hr, 33 ming late
g4th 17 1% mins late 2 hrs 43 ming late
27%h 17 10 mina 1.te 1 hr late
a0th i7 7 oins late 50 nine late
Date Trnin Lalt tnnig Arprived Honaton
1lat 18 8 ming inte on tine

THh 13 37 aing late 45 pinn late

10%h 18 46 mine 1ste 58 ming late

13th 18 4 wmina Y-%e 43 ming l=te

18%h 18 4% ming L:be 1 hr. 30 2ins late
19¢h 19 84 mivm Y- Y%e B2 mins lnte
29nd 18 A4 riins Lnie 1l hr., 7 sins late
HIE A 18 40 ping Lave 1 k. 40 ming late
2Eth i 10 winsg labe 10 mins late
Alet 18 17 wine Tace 5 mine late

You will abrerve fro. the above that 1t 12 s very
Gipareditabdle phowing for =n ingineer gf your expgerlienacd and
wlah %0 ary to You thah 7 evamot much better service for
sonth of Jankary, ae tha rom-~ny ozbnet sontinge So nay aoul
good money for such —oar ceorvige,

Yours fruly
:I- }Jl Tiﬁﬂ:ﬂsa
Aaet, m}"t a

In view of the evident anxisty of the apersting offlcers
of thig roed %o Leeyn their nressnger tralng on %ime, At would
epem thet better nrovieiong ahould have beenr made Tor moving
then pafely. That the condiflon of the truck wheels on thie

srigine was not safe for hlgh s-eed servioa 1s evidsnt, and



wl-

thizt this unsafe sondition was Enown La shown hy The fact
that they wapa renewsd on aogount of the very dafeot which
wag a eontribuliing esusge of thles aoaident anly a short time
befare 4ts oaourranos,., Again, on a ﬁgrtion of the raord where
the grade snd allgnment were exceedingly favorsble for high
wpeed, the track oonditlons ware ungxnfe for high apesd, and
ng slow opder wag in foruve.at that point. "hen employewse

ere urged %o make up time on M axseptionally frat snhedule
(in view of the opsrating aanditiens?, and eritieined for
nao% doing sn, 1% ia nlainly the duty of operating afficers

to gre That avery facility is provided for high snesd $o he
made with safety, As long as orerating oonditlons disolossd
By this invoestlxatlon are permitted to eontinue, scoldents of
thig eharsrster aszy be sxnected to ogour.,

Anrinenan Letehfard antered the asrvice of %he Houston
& Tguag Jantral Rallwsy Jomgny se Lireman An 1582 and was
~romated %o eangihemen in 1800, He was considerad a somantont
man st hig record wag sood,

Firgman Jurham had been amploved aa fireman on thlas road
eings 1007, Hin reoord was good.

Sonduaehor ilngey had been in %the enploy of this roasd
for 22 ysare, lob the pn:z% Gen yesrs as pasgenger soanduator,
Elp peenpd wps pnod.

The smplovess in chrrge of this §rain had been on duty
3 houps nd 30 ginutes -t the tine of the asclident =nd were
off duty 40 hours »rlar to stsrting out on Shls Urlp,



