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INTERSTATE COMMERCE COMMISSION 

J a n u a r y 3 , 1 9 3 9 . 

TO THE COMMISSION• 

On N o v e m b e r 7 , 1 9 2 8 , t h e r e w a s a r e a r - e n d c o l l i ­
s i o n b e t w e e n t w o f r e i g n t t r a m s o n t h e G u l f , C o l o r a d o 
& S a n t a Fe R a i l w a y a t T e x a s C i t y J u n c t i o n , T e x a s , r e ­
s u l t i n g m t h e d e a t h o f o n e e m p l o y e e a n d t h e i n j u r y 
o f t w o e m p l o y e e s . 

L o c a t i o n a n d m e t h o d o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d o n t h e F i r s t D i s t r i c t o f 
t h e G a l v e s t o n D i v i s i o n e x t e n d i n g b e t w e e n G a l v e s t o n 
a n d B e l l v i l l e Y a r d , T e x a s , a d i s t a n c e o f 1 0 6 . 2 m i l e s ; 
m t h e v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h i s i s a 
s i n g l e - t r a c k l i n e o v e r w h i c h t r a m s a r e o p e r a t e d b y 
t i m e - t a b l e a n d t r a m o r d e r s , n o b l o c k - s i g n a l s y s t e m 
b e i n g m u s e T h i s a c c i d e n t o c c u r r e d w i t h i n y a r d 
l i m i t s , a t a p o i n t 2 , 6 5 3 f e e t s o u t h o f t h e s t a t i o n a n d 
6 , 7 5 5 f e e t n o r t h o f t h e s o u t h y a r d - l i m i t b o a r d . A p ­
p r o a c h i n g t h i s n o i n t f r o m t h e s o u t h t n e t r a c k i s 
t a n g e n t f o r a d i s t a n c e o f a p p r o x i m a t e l y 3 m i l e s . A t 
t h e p o i n t o f a c c i d e n t t h e t r a c k i s o n a s l i g h t f i l l 
a n d t h e g r a d e i s . 1 7 5 p e r c e n t a s c e n d i n g f o r n o r t h ­
b o u n d t r a i n s . 

R u l e 9 3 o f t h e R u l e s a n d R e g u l a t i o n s o f t h e O p e r ­
a t i n g D e p a r t m e n t o f t h i s r a i l r o a d r e a d s m p a r t a s 
f o l l o w s : 

" W i t h i n y a r d l i m i t & a l l t r a i n s a n d e n g i n e s 
may u s e m a m t r a c k , n o t p r o t e c t i n g a g a i n s t 
s e c o n d o r t n i r d c l a s s t r a i n s o r e x t r a t r a i n s , 
b u t w i l l g i v e w a y a s s o o n a s p o s s i b l e u p o n 
t n e i r a p p r o a c h . A l l e x c e p t f i r s t - c l a s s t r a i n s 
w i l l m o v e w i t h i n y a r d l i m i t s a t r e s t r i c t e d 
s p e e d , t h e r e s p o n s i b i l i t y f o r a c c i d e n t w i t h 
r e s p e c t t o s e c o n d o r t h i r d c l a s s o r e x t r a 
t r a m s r e s t s 7 / i t h t h e a p p r o a c h i n g r a m . " 

The w e a t h e r w a s f o g g y a t t h e t m e o f t h e a c c i d e n t , 
w h i c h o c c u r r e d a t 7 . 0 5 a . m . 

t 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN 
RE INVESTIGATION OF AN ACCIDENT TOICH OCCURRED 
ON THE GULF, COLORADO & SANTA FE RAILWAY AT 
TEXAS CITY JUNCTION, TEXAS, ON NOVEMBER 7 , 1 9 3 8 . 
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D e e c r iption 

Northbound freight train extra 944 consisted of 
81 cars and a caboose, hauled by AT&SF engine 944, and 
was m charge of Condustor Troy and Engineman Marchand. 
This t r a m left 59th Street Yard, Galveston, at 5.40 
a.m., arrived at Texas City Junction, 8.8 miles from 
the yard, at 6.20 a.m.; after the head car was set out 
and 36 cars were picked up tne t r a m was about to de­
part when its rear end was struck by extra 1907. 

Northbound freight t r a m extra 1907 consisted of 
19 cars and a caboose, hauled by AT&SF engine 1907, 
and was in charge of Conductor Scales and Engineman 
Erne eke. This t r a m left 59th Street Yard, Galveston, 
at 6.35 a.m. and collided with tne rear end of extra 
944 at Texas City Junction while traveling at a n 
estimated speed of from 18 to 20 miles per hour. 

The caboose and five rear cars of extra 944 w e r e 
derailed and, with the exception of the fifth car ahead 
of the caboose, were badly wrecked. The engine, t h e 
first four cars and front truck of the fifth car of 
extra 1907 were derailed to the right, the engme 
coming to rest on its right side 365 feet from the 
point of accident. Both engine and tender w e r e con­
siderably damaged and the first two of the derailed 
cars were demolished. The employee killed was t h e 
fireman of extra 1907, 

Summary of evidence. 

Conductor Troy, of extra 944, stated that his 
tram was readv to depart from Texas City Junction 
when from his position near the head end of the train 
he heard extra 1907 approaching, working steam and 
apparently traveling at a speed of 30 or 40 miles per 
hour. He called t o his flagman, who was about 10 
Car-lengths south of where t h e conductor was standing, 
but the flagman had started running toward the rear 
end and w a s soon lost to view m tne fog. Conductor 
Troy took out his watch and waited for the crash to 
come, but altnough he did not near a sound he saw the 
car wheels move ahead a few inches and noted that it 
was then 7.05 a.m. It also appeared from the con­
ductor's statements that the fog was sufficiently 
dense t o limit his view of his flagman to 10 o r 13 
car -lengths. 
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The s t a t e m e n t s o f t h e o t h e r m e m b e r s o f t h e c r e w 
o f e x t r a 9 4 4 , n o n e o f whom w a s a t t h e r e a r e n d o f t h e 
t r a m w h e n t h e a c c i d e n t o c c u r r e d , b r o u g h t o u t n o 
a d d i t i o n a l f a c t s o f i m p o r t a n c e . 

E n g i n e m a n E r n e e k e , o f e x t r a 1 9 0 7 , s t a t e d t h a t w h e n 
he d e p a r t e d f r o m G a l v e s t o n h e k n e w t h a t e x t r a 9 4 4 w a s 
n o t v e r y f a r a h e a d o f h i s o w n t r a m . He b e c a m e l o s t 
m t h e f o g , h o w e v e r , a n d d i d n o t k n o ? / w h e n h e p a s s e d 
t h e y a r d - l i m i t b o a r d n o r d i d h e k n o w w h e n h e w e n t o v e r 
H i g h l a n d B a y o u B r i d g e l o c a t e d a b o u t 3 , 2 0 0 f e e t m e i d e 
t h e y a r d - l i m i t b o a r d . The f i r s t he k n e w a s t o h i s 
l o c a t i o n w a s w h e n h e s a w t h e s t a t i o n b o a r d a b o u t t w o -
t h i r d s o f a m i l e f r o m t h e p o i n t o f a c c i d e n t , a n d h e 
s a i d h e i m m e d i a t e l y s h u t o f f t o a s t r o n g d r i f t i n g 
t h r o t t l e a n d made a 1 0 - p o u n d a p p l i c a t i o n o f t h e a i r 
b r a k e s w h i c h h e h e l d c o n t i n u o u s l y u n t i l h e saw t h e 
c a b o o s e , w h e n i t w a s o n l y t h r e e o r f o u r c a r - l e n g t h s 
d i s t a n t , h e t h e n a p p l i e d t h e b r a k e s m e m e r g e n c y , a n d 
h e e s t i m a t e d , t h a t b y t h i s t i m e he h a d r e d u c e d t h e s p e e d 
t o a b o u t 1 8 o r 2 0 m i l e s p e r h o u r . 

E n g m e m a n E r n e e k e w a s t h o r o u g h l y f a m i l i a r w i t h 
t h e p r o v i s i o n s o f r u l e 9 3 a n d r e a l i z e d t h a t h e w o u l d 
h a v e t o b e l o o k i n g o u t f o r t h e t r a m a h e a d o f h i m , a n d 
b e s a i d h e p r o b a b l y p a s s e d t h e y a r d - l i m i t b o a r d a t 
a b o u t t n e t i m e h e l o o k e d a t t n e l u b r i c a t o r ; h e h a d b e e n 
p a y i n g p a r t i c u l a r a t t e n t i o n t o t h e l u b r i c a t o r m o r d e r 
t o r e g u l a t e i t , t h i s b e i n g d u e t o t h e f a c t t h a t c o m e 
w o r k h a d j u s t b e e n d o n e o n t h e e n g i n e a n d h e d i d n o t 
w a n t t o o v e r h e a t t h e r i g h t c y l i n d e r - I t f u r t h e r a p ­
p e a r e d f r o m t h e e n g m e m a n ' s s t a t e m e n t s t h a t t h e b r a k e s 
o n t h e t r a i n w o r k e d s a t i s f a c t o r i l y a t a l l t i m e s . 

H e a d B r a k e m a n P r i e s m u t h w a s s t a n d i n g m t h e g a n g ­
w a y o f t h e e n g m e w i t h h i s b a c k t o t h e b o i l e r , d r y i n g 
h i s c l o t h e s , w h e n t h e e n g i n e m a n c a l l e d a w a r n i n g , t h e 
a c c i d e n t o c c u r r i n g a f e w s e c o n d s a f t e r w a r d s , a t w h i c h 
t i m e a c c o r d i n g t o n i s e s t i m a t e t h e s p e e d o f t h e t r a m 
w a s 2 0 o r 2 5 m i l e s p e r h o u r . H i s o t h e r s t a t e m e n t s 
d e v e l o p e d n o a d d i t i o n a l f a c t s . 

C o n d u c t o r S c a l e s o f e x t r a 1 9 0 7 , w h o h a d b e e n w o r k ­
i n g a t h i s d e s k m t h e c a b o o s e , s a i d h e d i d n o t r e m e m b e r 
p a s s i n g o v e r H i g n l a n d B a y o u B r i d g e b u t w h e n h e t h o u g h t 
t h e y w e r e g e t t i n g c l o s e t o T e x a s C i t y J u n c t i o n h e g o t 
u p i n t h e c u p o l a , o n t n e l e f t s i d e , l o o k e d o u t t h e 
w i n d o w , s aw a c a r - l i m i t s i g n a n d r e m a r k e d t o t h e b r a k e -
m a n , who w a s r i d i n g o n t h e r i g h t s i d e , t h a t t h e y w e r e 
t r a v e l i n g t o o f a s t ; h e e s t i m a t e d t h e s p e e d t o h a v e 
b e e n a b o u t 3 0 m i l e s p e r h o u r . He made a n a p p l i c a t i o n o f 
t h e a i r b r a k e s b y p u l l i n g t h e c o n d u c t o r ' s v a l v e a n d 
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h a d r e d u c e d t h e s p e e d t o a b o u t 3 0 m i l e s p e r h o u r w h e n 
t h e a c c i d e n t o c c u r r e d . He l o o k e d a t h i s w a t c h w h e n 
t n e t r a i n s t o p p e d a n d i t w a s t n e n 7 . 0 5 a . m . C o n d u c t o r 
S c a l e s a l s o s t a t e d t h a t h e h a d e n t r u s t e d t o t h o e n g i n e -
man t h e e n t i r e h a n d l i n g o f t h e t r a i n s o f a r a s s p e e d 
w a s c o n c e r n e d . 

R e a r B r a k e m a n M i l l e r , o f e x t r a 1 9 0 7 , s t a t e d t h a t 
h e w a s r i d i n g o n t h e r i g h t s i d e o f t n e c u p o l a a n d c o u l d 
s e e o b j e c t s t h a t w e r e c l o s e t o t h e t r a c k a l o n g t h e r i g h t 
o f w a y b u t c o u l d n o t s e e a n y d i s t a n c e . He d i d n o t 
r e m e m b e r s e e i n g t h e y a r d - l i m i t b o a r d b u t k n e w ne w a s 
i n s i d e t h e y a r d l i m i t s w h e n t h e y c r o s s e d o v e r H i g h l a n d 
B a y o u B r i d g e , t r a v e l i n g a t a s p e e d o f a b o u t 3 0 m i l e s 
p e r h o u r . Ke s t a t e d t h a t t h e c o n d u c t o r h a d b e e n r i d i n g 
m t h e c u p o l a f r o m a p o i n t a b o u t h a l f w a y b e t w e e n V i r g i n i a 
P o i n t a n d H i g h l a n d B a y o u B r i d g e , w h i c h a r e a b o u t 3 m i l e s 
a p a r t , a n d t n e y w e r e t a l k m r a b o u t t h e d e n s e f o g w n e n 
t h e c o n d u c t o r a p p l i e d t n e b r a k e s . 

R o u n d h o u s e F o r e m a n Gay s t a t e d t h a t e n g i n e 1 9 0 7 w a s 
h e l d m t h e G a l v e s t o n S h o p s f o r r e p a i r s a b o u t O c t o b e r 8 . 
E o t h v a l v e s w e r e d r a w n a n d e x a m i n e d ; t h e p i s t o n s w e r e 
d r a w n a n d c y l i n d e r p a c k i n g e x a m i n e d a n d b u l l r i n g a n d 
c y l i n d e r p a c k i n g r e n e w e d o n t h e r i g h t s i d e o f t n e e n g i n e . 
Tne v a l v e g e a r b u s h i n g s , p i n s , a n d l i n k s w e r e w o r n a n d 
n e w l i n k s a n d l i n k b l o c k s w e r e p u t m . C e r t a i n r o d w o r k 
wa s d o n e , s u c h u s r e n e w i n g k n u c k l e b u s h i n g s a n d l i n i n g 
d o w n t h e f r o n t e n d o f t h e m a m r o d s , b u t n o r e p a i r s 
w e r e made t o t h e l u b r i c a t o r o r t h e f e e d p i p e s . On e x ­
a m i n i n g t h e e n g i n e a t t h e p o i n t o f a c c i d e n t h e f o u n d 
t h e t h r o t t l e c l o s e d , t h e r e v e r s e l e v e r a b o u t f o u r n o t c h e s 
a h e a d t h e c e n t e r , a n d b o t h b r a k e v a l v e s m e m e r g e n c y 
p o s i t i o n . 

L o c o m o t i v e 1 9 0 7 i s o f t n e 3 - 8 - 0 t y p e a n d i s a n o i l 
b u r n e r . T h i s w a s i t s f i r s t t r i p a f t e r h a v i n g h a d m i n o r 
r e p a i r s made a t G a l v e s t o n , a n d o t h e r t h a n t h e r e v e r s e 
g e a r w o r k i n g a l i t t l e s t i f f i t a p p e a r e d t h a t i t was m 
g o o d m e c h a n i c a l c o n d i t i o n a t t h e t i m e t h e a c c i d e n t o c ­
c u r r e d . 

C o n c l u s i o n s 

T h i s a c c i d e n t w a s c a u s e d p r i m a r i l y b y t h e f a i l u r e 
o f E n g i n e m a n E m e e k e , o f e x t r a 1 9 0 7 , p r o p e r l y t o c o n ­
t r o l t n e s p e e d o f h i s t r a i n w i t h i n v a r d l m i t s . 

U n d e r r u l e 9 3 a l l e x c e p t f i r s t - c l a s s t r a i n s a r e 
r e q u i r e d t o m o v e w i t h m y a r d l i m i t s a t r e s t r i c t e d s p e e d , 
t n e r e s p o n s i b i l i t y f o r a c c i d e n t w i t h r e s p e c t t o s e c o n d 
o r t h i r d - c l a s s o r e x t r a t r a m s r e s t s w i t h t n e a p p r o a c h ­
i n g t r a m . 
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E n g m e n i a n E i n e c k e s a i d h e w a s l o s t i r t h e f o g 
u n t i l h e p a s s e d t h e s t a t i o n b o a r d a t T e x a s C i t y J u n c t i o n , 
a t w h i c h t i m e h e made a 1 0 - p o u n d b r a k e - p i p e r e d u c t i o n , 
a n d a c c o r d i n g t o h i s own s t a t e m e n t t h e s p e e d w a s s t i l l 
a s h i g h a s 1 8 o r 2 0 m i l e s p e r h o u r w h e n h e s a w t h e r e a r 
c f e x t r a 9 4 4 , a p p r o x i m a t e l y t w o - t h i r d s o f a m i l e b e y o n d 
t h e s t a t i o n b o a r d . I n v i e w o f t h e f a c t t h a t w e a t n e r w a s 
e x t r e m e l y f o g g y h e s h o u l d h a v e b e e n r u n n i n g w i t h e x t r e m e 
c a u t i o n , i n s t e a d o f o p e r a t i n g h i s t r a m f o r a d i s t a n c e o f 
m o r e t h a n 1 m i l e w i t h i n y a r d l i m i t s a t a n e x c e s s i v e r a t e 
o f s p e e d , p a r t i c u l a r l y m v i e w o f t h e f a c t t h a t he k n e w 
e x t r a 9 4 4 w a s o n l y a s h o r t d i s t a n c e a h e a d o f h i m . 

C o n d u c t o r S c a l e s s t a t e d t h a t h e w a s w o r k i n g a t h i s 
d e s k a n d i t w a s n o t u n t i l a f t e r h i s t r a m h a d p a s s e d t h e 
y a r d - l i m i t b o a r d a n d t h e b r i d g e t h a t h e k n e w h i s l o c a ­
t i o n a n d b e g a n t o t a k e s t e p s t o w a r d b r i n g i n g t h e t r a m 
u n d e r p r o p e r c o n t r o l b y o p e n i n g t h e c o n d u c t o r ' s v a l v e , 
t h e a c c i d e n t o c c u r r i n g v e r y s h o r t l y a f t e r w a r d s . H a d 
h e b e e n p a y i n g p r o p e r a t t e n t i o n t o t h e o p e r a t i o n o f h i s 
t r a m , o r h a d t h e h e a d b r a k e m a n b e e n o n t h e a l e r t a n d 
r e m i n d e d t h e e n g m e m a n a s t o t h e l o c a t i o n o f t h e i r t r a m , 
i t w o u l d h a v e b e e n p o s s i b l e t o h a v e p r e v e n t e d t h e o c ­
c u r e n c e o f t h i s a c c i d e n t . 

A l l o f t h e e m p l o y e e s i n v o l v e d w e r e e x p e r i e n c e d men 
a n d a t t h e t i m e o f t h e a c c i d e n t n o n e o f t h e m h a d b e e n 
o n d u t y i n v i o l a t i o n o f a n y o f t h e p r o v i s i o n s o f t h e 
h o u r s o f s e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

W. j3. B o r l a n d , 

D i r e c t o r . 


