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January 10, 1912.
EEMORARDUM TO COMUISTIIONER MeCHOSD
ralative to asceldent on the Grest Horthern Rallrozd,
Aovenber 20, 1911.

Draft submitted by the Chief Inapector of Bafety Lppliances
23 & bugls for the report of the Commission.
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On November 20, 1911, the Grest Rorthern Rallroxzd
ragsortad by telegraph s head-on eollision eccurring st Tune-
bridge, N. D., between wost-bound freisht train firat Yo. 411
and east-hound mell train Wo. 28. Inspectors Herrill and
Gtricklan were instrueted to make an investigetion of this sce-
¢ident, and o synopsis of thelr report is glivan below,

Train Yo. 28, conajiasting of an engine, Gnie mail ocar
nnd one exprsss eor, wis scheduled to leave Minot, M. I's, 55
miles west of Tuahridie, st 12120 P. M., znd waa on time mhen
1t apyroached Tunbridge, which 1t was dus to pass at 11:50
P. Y.

Train first lHo. 411, hauled by engine Ho., 1111, con-
gisted of i4 vars and a2 enboose, all equlpped with alr-drukes.
This train left Rugby, s statlon 4.8 miles sast of Tunbridge,
at 11115 P. M., having suffieient time to go 2m far as Tune

hridge, there to taks the slding to allow Ro. 28 to anaa. Traln

Ho. 411 did not take the siding at Tunbridge, however, but con-
tinued westwvard and collided with train Ho. 28 2t 2 point zbout

one-half nile beyond the west switch at Tunbridga. This colll~
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slon caused the death of the engineman and fireman of traln

Ne. 28, and injuries to the gcnduetoer, brakeman, two mall clarks

and one express messenger, all of train No, 28, lHone of the
crew of train No. 411 was killed or injured,

The engine of train Ko, 28 waa demclished, the mall
car was demaged on the end noxt to the tender, while the ex-
press gcar following escapad without damage. The engine,
tender and firat three cars of train No., 411 were dernlled and
gonaidarably demaged. At the tine of the oollision the speed
of traln do., 28 was about thirty siles per hour, while the
angineman of train Ho. 411 saw the eleetrie heasdlight of traln
Hoe 28 in time to bring hils truain to & stop. The hesdlight of
traln Ho., 411 was an oil 1igh%t, und on seccount of the dark,
stormy night, 1t wzs probable that the engineman of train %o,
23 eould not sae 1t until 1t was too late to stop.

This diviaslon of the great Korthern Rellrosad is a
single track liae and was foraerly ecuipped with s menusl
block gignsl sygtem. It wis diseontinued about four yosurs
previcus to the date of the 2celdent becuuse the traffic did
not justify its continuance, i#nd since that time no block
8ignsl system has been 1n use, Haud this pystem heen in use,
thia accident would srohebly have been prevented. The track
gt the point of the accident is in good condition and is
stralght for three miles in euch direetion., On a elear night
both treina would undoubtedly huve seen each cther in tine to

prevent the scocldent, but on tle night in question 1%t was cold
)
.nd snowing herd; there was +lso . heawy wind, —

In hia testinopny, the conduector of train Ho. 411
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elalns that before leaving Rugby he told the engineman that
troain No. 28 wna on tiune, and that they should make Tunbridge
for it and then go to ¥inot anhead of train He, 1, which is a
through passsnger train. Leuving Rugby the conductor rode in
the caboose and when they pussed Tunbridge he did not notlee
1t. When the braltes were first applied he thought they were
stoyping «t the sast switch for the purpose of taking the gld-
ing, when &8 a matter of fuet they had already passed the west
gwiteh and the train wes being drought to a stop on aeccount of
the englneman gselng the headlight of traln NHc. 28. Soon
after the asccldent, thias conducgtor dlsappeared.

The enginsman of train o, 411 in his testimony
denled having hzd any oconversatlon with the conductor concerne-
ing truin Ho. 28 before leaving Rugby. He frankly admitted
thot he entirely overlooiked trauln NHo, 28; the only ting he
was thinking ebouft was 29 to how far he would be able to go
for train do. 1, 23 the conductor h.d stated that he wanted
to reaech ¥inot for that traln,

The flreman of train ¥o. 411 testifled thet he did
not hear the converssation concerning traln o, 28 alleged by
the eonductor o have tuken sluce before lesving Rugby. le
did net know whether or not train do, 28 wes on time and did
not think of 1t after leaving Rupgby. The first indicuation he
had thot they had ousaed Tunbridge wuas when he locked out of
the window «nd ssw the switeh light a3 they pssged the switeh
waeat of the station, After oassing the switch th?/first in-
dieation he had of the appro:rch ef train Ho. 28 wﬁs’when he

ateprood to the gnngway snd saw a llght nesr by; he then Jumﬁéd.
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The head brokeman of traln Ena. 411 was not sround
the engine at the time of the conversation alleged to
have taken place between the sonductor and engineman. He
thought . they had been given time on train NHo. 28 end that
they were going to gome station beyond Tunbridge to meet it.

The habits and records of all the employees concern-
ed were good. They had had the reguired amount of rest beforse
going on duty, and none of them hed been on duty in excess af
the atntutory pericd.

Conductor Christlan, of train Ho. 411, hed had over
three years! experience as & brakeman on this division and haed
“een a conductor asince August 1d, 1909. He had been employad
88 & brakemon on the Hontana Divialon befare coming to the
¥inot Division.

Enginemsn Acier, of train Ho. 411, had had over five
years'! experlience os an enginemzn, previocus to which he had
been & fireman for nearly turee years.

This accident wis euused by the crew of traln rirat
No. 411 forgetting train Jo. 78. The esnductor and englineman
in eharge of thia trualn were experienced employees and gre
aspeclally at fault.

It 13 recommended thsrt an adequate blook mignal
system be instnlled. Hrd & block signal system been In use,
this aceildent would :robubly have heen prevented, notwithatand-

ing the fuet that the crew of train first Ho. 411 entirely over-

locked train Ro. 28, (j“j
Respectiully submitted) —

Chisf Inapector of
Sufety Appliances.




