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I8 ME IXVEL™IGATION OF ACCIDINT OF THE OREAT NORTHORNM
RAILYAY, KEAR THAKA, IDAEO, OF MANCE 28, 1014,

On Msroh 2Bth, 1914, there wes a hesd-end golllslon
betinen a frelight trein end 8 pescenger traln on the Crect
Gorthern Reilwey nesr Thama, ldaho, xhilich resulled in the
Jesth of £ exployess and the ury of 28 pascengers anl
13 employeew, After Lnwestigetlon of thle neclient, the
thiel Inspecetor of 3cfety Applisznces reports et followay

Thie part of the Oreat Northerr Rellwey is ¢ sligle
wraok lins and traing ere opernted dy traln spders ond time-
eard rights, tralng mov in the pame dlreotlon belng rpsoed
10 minutes apert, BMoglnn Just ezgt of the sasl Dasslng
trzck gwltoh at Thama, and extsnding in an sasterly directlion
Lhere la s ourve to the left of J3¥10Y, nearly &,100 fwet in
1le th& the treck 1s ther etrelpht for about £,000 feest, Tha
coelllision cocurred at the epestern end of the curve. Ths
range of wvislon of asatbound treins ia llmited to about 150
feet on the sngineaan's side, whils on the fireaman's elde 1t
is about 900 festy The weather 2%t Ui time was cloudy wnd
£t el Jupt tdmmenced to snow,

Zasthound pessenpger troin Ho. 44 ¥ss en rouls from
Geattle, Heablngton, to Xengae Clty, Iflssourl. At the tlme
of the accidend it oopgisted of ) bagguge oar, £ coeches, 1
&lning car, 1 Fullmsn tourlst aleening car, and 1 Pullmsn
gtanderd si:lping ear, bkeuled by lovomotive dc. 1426, and
wvas 1n cherge of Conductor Cremvens and Cngineuan Carle.

It left Priest River, 3.¢ milep weet of Theme, 2t 3320 -.n.,
ang hour snd four minutes late, possed Thena at 127 B, x.,
one hour rnrd one 2inute late, and oolllled wlth epluverd
extra 733 ot about 3129 P, whlle runnln§ st & speed
griimeted to hiove been butween & snd 42 nlles per hour,

Yegthound freight trein ezire 700 wos enpgrzed in switche
inﬁ »ork dDstween Mswpopt, lIdaho, 1C miles west of '
end Zand Polnt, Iésho, 1&.9 miles ecst of Thamm, At the time
of he agcldentd it connletad of & lordeld enre, € emrir ceore
£nd A ceboose, haulsd by locomollve Ho. 700 end wag in charpge
of Conductor Sartwirsnt and Enginemen Clese, afler flulconing
16 switohlng st Leclede 4.0 miles east of Thams, extra
700 pullsd to the weetarn end of tne possing ireck. The
englne waa then out off, heattsd cut on to the malin lirs snd
tached 10 the wnier tank erst of the sietlon to Tsha wetler,
After this hed bDsen done the engine returned, stop; Ing Lo
Iront af tae statlon while some mesber of the trew dé%ivarnd
ordsras to the englnemen, ~fter xhich 1t wes ooupled to the
treln, As goalt os septbound pasgsnger trein Yo, £ had pessed,
8t ahout S123 pum., sxtre 733 pullsd out on,to the maln line,
wslted until the rear brakeman cloged the switch and cuve the
n» (I | 1T a * & =» $%nm vy TI1AY ~ w487+ g
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Mo, 44 while running at a probable apsed of 36 nlles per hour,

Both locometives were badly dassped, The bagrace car wsa
dgstroved by fire, while the firet coach wes dassped to eone
eriant as well 28 being pertislly burrad., %The first thres gars
of the frel-ht trsin were desirored by fire vhile the fourth
¢zr vme 3li~htly demnced, Bone of the other cars in elither

trein wusteolned dnnage,

imong other treln <rdierg, the orev of extrs 740 beld traln
opter Ao, 40, whleh proviled that trein Ko, 44 wer runcning one
hour lzte, and tredin opdar No. 41, udvining that train Ho, 28
en ercibound itrein sbout one=-hslf hour behind trainFo, 44, wes
running one hour and ten winutes lets, Trein Ko, 44 war dus
rert themg under the time-cerd schedule at 2126 p.m,, but under
treln opder %o, 40 it wks dus Lo pass that point st 3128 p.n,
Ertre 733 left Lemeolede st 102 pugt., or wvery shortly afterusris
end 1t therefore anly had about thres alnules, or leps, in
vhioh to cover the dlstrnce of 4.8 alley to Thsma for train
Ho, 44, without stzervins the rule pequiring iaferlor trains
to olasr superior troline at least 8 minutss at all neeting
p@iﬂta-

“ugincman Olego stated that he recsived a ¢o3y of goveral
troeln orlsre al Leolsds, emong them Noes. 42 and 41, Ha thourht
they were hnpded to Kiz ¥ the sonductar ss ke backed hls
encine down %o the waler tenkx Dut was not sure, Aflsr return~
inz ta hisg treixt the hecd brakesen looked a% z tlne~card end
slter trein Ho, 2 had gone sald that they bad tine enouzh o
g0 %0 Thams, He 414 not remember exsctly Row smuch tims the
serd breiesan gald thai had; he remswbered that hs said "§¢
rmt o thouzht be evld 3p20%.  The brakeman then west forward,
prened the gwitch and ai the szme Sime gave Rim a siznal tw
somg alikad, Mo looked ot hla smtoh; zev that 1t indloented
S¢15 pem,, a2nd therelore zudpoved that he had 11 minutes i-
whilch to reach Thems, Conssquently ha pulled out on to the
usdn line, the brakensn gett on ths engine as 1t ressed the
gwlic, The sagineman n aeid thst Be wondered if the con-
Quctor wag aboard and Heed Braksman Orton peplied *Yep; if he
lsn't he ought to be." ¥tha brexesan then etood in the gangway
on the loft n-nd 3ide looking bBaek at the mritch and zaw the
siznal gziven from the repr end after the switeh had been oloaed
by the regr brekeman, Yhen this signal was given the niginanan
saprosed tha? the conductor wes aboard and that 1t was all
right for his traln to proceed, Ha fupther stoted that he
thousht he comparsd hils watch with $hat of the conductor befors
leaving HNewport,

Exsminstion of the englnemen's wateh, which ves damngtﬂ
to gone exitent in the acclident, showed thet 1t had sto at
312} r.me  Inzsmuch as the sacidens securred at sbout 3129 p.a,
it seenms apparent that nis watoh was about elght minutes slow,
agsuzing fhat the wateh aiopped when the acoldent cgcuprred,
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Head Dpakeman Srton stated that while the switching was
beling d9ne, he want Intoc the offioe for s few ssconds, Re
asv sone orders alrsady written, plcoked thex up snd roesd thes,
but 414 not do snyih wih thea. Tbe eondsmator had told him
ha wae figuring on train Ne. £ bdelng late snd that bha |
get some more tixs en traln Ko, 44, but when the enygins od
down the main llas for water, the conduotor delivered ordors
to the englineman, st the same time telling Brakeman Orton that
he 214 rnot belleve that they would be able to lsave befors
train Ro. £ arrived snd that he woald stay in the station to
ase 1f he eould get an, thing slas on thea, Brakeazan Orton
sfterwsards stated thatl the conduator nlight hava glven the opdexm
to hin and he in turn have glven tham to tho e sani in sny
event he 41d not resd them himeslf, After soupling to the
trein the snginessn wee reading ever the ¢iders while he hise
galf waa Jackiny =t tha timeecard, Bestwesn them they flizured
that thsy had 14 or 15 alnutea in whlsh %0 go 16 Thanma for
train Ho. 44, Je undersiocd the sngissman to %ell hin that
train No. 46 was punning ons hour and ten minutss late, wiigh
would hxve aade that train due hy Thama at 3136 p.m, He
further stated that when hls train left laoleds he 4id not
Know whether or not enyons gave then a signsl te pull ocut of
the aiding on to the mein lire, Yhen ey were pulling .us,
howevar, bas looked dack and when hs saw the pear brakemcn glve
a proceed gi after the switoh had bDeen ¢iosed he supposed
that the eonduator was aboard. Hs alsc stated that Ak dl1d not
know what tlme they left Thawa, Lui t it wag belwean
3i15 peste and 3120 P, Wnile Salking with tha engineman about
the time ths trein hsd in wiilech 30 reach Thama, they compared
watches, but &1 he not rexaaber whal time &t was, He thought,
however, that thare wasz not such di1fZsrenss belwessn the tine
ahouﬁ by the enginexan'szs watah and the time shown by hia ewn
walsh,

Conductor Captwright statsd thot Ris treln reschsd Laogleds
at 17128 pums After completing some gwitehlng at about 2138
Detne or 2148 pji., the traln procasded 0 the western and of
the raseing trsck, ¥Yhile ths engine wes going for waler Head
HSpakaman Orton name into the telegraph of fice snd the conductep
told hixn that he was going %0 etay in the gtation in the
endesvor to getl more tinme sgeinet train Re, ¢4, The brakenan
then left the station and the enging procesdsd %0 the weatern
snd of the psasing track and souplsd to the treln., Whaa traln
Bos 2 parsed Laclede, the agent was Billing lumber whilch wes
20 lerve sn Conductor Cartwright's train and iz order to help
nim out, the conduetor wes oopying another order for his trsirc,
“he atation agent went out to plok up a sack of mall lefl by
trels Ko, 2 and wnile Zoing ¢o notlaed that sxtra 750 was de~
parting end immedisgtely notifisd the sonduetor. The latter at
ence ran out and astaapted So stop the treln by hand signals.
At this tine, howsver, thes trailn was on the main line some
dletence west of the pessing track and hs fallsd to sttract
tha stisntion of any sember of the orwy. Gentuctor Cartwright
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then zot Intoe oommminieation with the dlapatelier in ths endeovor
to have tralin Ro, 44 stopred hefiore 1t left Priest River,

Train Ho, 44, however, had salready left that polnt. Condugtoy
Cortvizht further atsted that the raln oyders nx2ed in the
closrancs received by him at laclede wors Nos, 38, 40, 41, 48
snd Jdue He 414 not deliver them tc anyoneg thay wers l;ring on
the Jesk when the heed brakenan came into atatlon »nd the
latter picksd then up and read thesm, whils he hinaeslf was copys
ing the order. Conductor Cartwright suprosed that ths brakeman
took the orders with hiwn vhen he went oug, al he hed not
told him to dellver thes to the engluneman, W¥hen digcoversd
that be only had cne sst of oxders, M 414 not think snything
sbout 1t because he had snothar order to dellver to the engine-
man =nd upposed thet the latter would resain st leclade for
train 50, 44, At hoth of the previous stations st vhich ordere
were regeived, Kewport snd 3and Folnt, he had dellivered the
erders personslly Yo the engineman and the latter hod read
thes in hig pressnce. He furthsr stated thet when he copmpered
tine with Enginsman Qlese bafors sterting onshe trip, the engine
men's watch wae nearly ons minute elow,

‘e wesl pRsalnge-track switoh 2t Thama is sbout 1,300 feet
xeat of the statlon snd on aaoount of she shart Lrain of 73S
the cabdose wes Drobably 400 or 500 fest weat of the station,
Thias undeubtedly accounts for the Fallure of fondugtor Certe
wrizht to Inow that his tralp was pulllng cut until notified by
the atatlion agent.

Fireman Bergen stated that no srders were received st lace
lels, the only ordersz on the return teip be received at Send
Yoint. After taking water the hnad Dyskemsn left the e and
wenl to the atation, Yhen he oamd sut he esid nothli:g sbous any
insiructlons baving dbeen given te his by the eonductor dut
looied a2l the timawcard and talked with the engineman sbout tha
tima they had in whieh to go to0 Theas, ZIhe Msd brakxemen and
angineman compared walches, and the snginesan read ovsr the
orders azaln and also gave them to Firessn Bergen to read, snd
he stoted to thes that they had one dour en traln Ho, 44. Afte
traln Ho, 2 pessed, the t:gm and Wrekemm trlked some more
about the amowunt of tiae 7 had and fiaally the brakemsn went
shead, opened the gwitoh, alid the traln pulled ocut en to the
anin line, At no tize 4id Firessn dargen loock st his ovn wateh
beiag buay slesning the fire,

Resr Brakemen Sharpe steted that the conductor wes in the
station st the time the switching was belng dons. Vhen they
finlished the conductor caxs out of the statios end handed orders
t0 the enginesan, and he henrd the latlar say that they had an
hour orn traln Ro, 44 and one hour sasd ten minuies on trainio,
28, He 414 not read the orders himself., Then they pulled down
to the weatern end of the pass track, sad he remsined in the
caboome while ths tralin was = thare, Just as train Mo, 2
passed, he Felt his train atart shead and suppossd that the
qonducior hed bBoarded the hesd snd of the train and thal thay



-l

wers golnﬁ to lexve, He looksd at his watah and Whought that
they would have 16 or 10 alnutes in wvhich to peanh Thans, this
satlaats Dalng based on the faet thet tralin Ho, 44 was ons hour
lste. Y¥hen train had pulled ot on the main 1i~e¢ NDe cloged
the awitoh and gave a proceed signal, The shoak of the eole
lisloRr knooked hin unconssious, Ehen hs recsdversd congclousne
the firgt pergon he sav was Engincman Onlse. tha{ then looked
at thelr wstches; the sacinemsn's had stopped while his own
indicated 3120 p.a, The watoh 1o was esrrying wes ong loaned
by tha Jeweler whils hiz own wateh was belng repalred, It had
beer compared the night befors a2t whiech tims 1t was two

aintteg out of ths wny,

Inesmach oo 3roxesgn Sharpe's watoh showed thet Lis train
had 15 er 18 minutes in wiileh %o regodl Thama, baged on trein
Ho. 44 leaving there st JI2G pum., then Als waloh thoved 308
or 3110 to be the time extrs TSI inrt laslede; it thersfors
must nave been 13 ar 18 minutes slow,

Agent Uerrison atatsd thald st about 1418 p.z. he copled
four orders lor extren 753, thesé exdlars were then torn off
end c«epre 1nld on the txbhle together wiih a elsarance, BEe
413 not hend them to any meaber of the crew of the axtern, but
saw the oonductor hand the orders to the byraksnan at the sone
time talling hin that he waas go to remalin in the station
end endesror L0 get wore tims agelnst train Mo, 44. Agent
#orrlson was then dusy attendiang te the dMlling of luaber %o
50 out in Condustor Oartvright's train, wnd the oonductor
conled aposher order for him,

The etataments of the varlious employses are very conflliote
ir:, in many lopoptant detzils. Xt is Dellaved, howsver, that
vbile the engine was belng bDaocked down the saln line for water
ihe asad Drakeman went into the station sad after reading tha
oplers lying on the sadle Sock thesm with him and gave then to
the enginenes., After the egginn had returned and been coupled
to the trsin Zead HrsXemsu “rton wis locking at the tlae~card
vhile the snglneman read the oxders, and in some aanner they
figured that thay had time esnough t& go o Thasza for trein
Bo, 44, The engineman seese W Rave understood that traln
Bo. 44 was only one hour late and wouléd therelors lsave Thame
at 3120 pam.; Dut assording to Als own statements his error
wes dus to the fsot that his watah wes Sight minutes slow,
indloating 3113 p.s. as the Sims a2t which he left Lacleds
thur appsreantly giving hin 11 sinutss in whioh to reach "
In this conneation, howewsr, it should be noted that extrsa 733
would heve hsd %o get under way st Llucleds, ocoxe o a stop &t
Thaun, 4.8 zlles dlatent, bhesd in on the passing track, and
alose the gwitoh, sll in six sinutes, in ordyr 3o ﬁa:pit with
the ruls requiring inferior trains to slepr aupsrior traine
2t locet five sinutes. The head Dexkesan, however, understodd
tazt train Xo. 44 was one hour and tan minutes late, olalming
thst this was what the enginesr told him, This yould sske trein
X0, 44 due to lezve Theme at HI3E p.a, instead of J126 Pl
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On the gthsr hsnd, however, he staiss that his walch chowvel
that they left Lrolede st datween Ji118 pom, and 120 pam,
According to the hesd brskesan’s valch, therefors, sxtrs Y02
hed batwees 1C snd 21 minutes in whish 30 reach Theoa, whlch
~ome not agree with his further gtatemsnt that he flgured thay
had 14 or 18 sinutee, Ths rear brakeman stated thet he under~
siood traln Xo. 44 to bDe an hour late, and gald thatl when
gxirz 755 left lanleda he looked st hie wateh and thought thsy
Had 15 or 18 sinules in xhich %o yeach Thaos,

I? the ststemenls of the engineman sad reer Irakesan are
correct, end assuming the ptatemmt of the hesd brekxemsn to
be correat thet hisz wnioh phowsd that thay loft Laclads bstveen
G115 PeBe onC 3173 Pou.; then ths enginesen's watoh wag 3
ninuies glow, the hend anhnnan‘t wetel war fron S5 o 8
minutas #low and the rear braXesan's wetoh wes from 1B to 18
minuter alow,

This szccident wes cnused by sxtra T8 sgoupying the
mein track on the time of train No. €4, for which Enzineman
Jlese is directly responsible. The enginsmsan stated that thls
waz Jus to his weteh being sight minutes slow. Hotwithsiending
this fagt, however, sven had the tims indiested by his wrich
heen corrset he wiuld not have bad suffiolsnt time in which
to rrach Thana and olepr traln Mo, 44, a6 requirsd by the rules.

The records of the ofrielal tlme inspector of the Sreat

Rsrthern Asilwry shoved thn? Rnginaman Gless's watah wan laat

comprred on March Z2nd, at whioh time it wes 15 seconda zlow,
Herpd Oprakemsn Orton's watch had besn lef% with 2 Jewveler two
or three days previcusly for repalrs, and temparsrily he wvas
errrring & weich lo-pad by the Jewalar, It had been comprred
with Eaginemsn Slese's walol on seversl occeslons ond wes aboulk

zinute faster than the enginemen's wateh, The wnteh carrloed
VY Resr Spnkeman Sharpe weg one 1?nnad him two opr tiwee dnys
previsugly by the rallwoy compsay's watoeh Luapector while hls
UYNn wes belng repaired, He compared 1t he nliht belere with
Sgsd frekemen Orton's watch at whish time there wna sdout &
minutae Aifforence Letween them,

A confittlorn of the character Reres found to exisl, where
wvatchss osarrisd by three of the employses eounscted with the
movensnt of a train, not only were for from belrg correct tut
150 aid not, according to the atatesents of 2he smployees
themaelves, compare favorsdly with esah other, is dsolde
unuzusl, and if such & condition 4id sxist, then 1% asy asfely
be stated that the watches aurrisd by thess employees werg not
such 2 to Ainsurs correct tims or to provlide for itne safe
movensant of thelr trala. .

Taginemen Selae entersd the servise of the Ureat Northern
fellivey ag sp srgineman on Aagust 12, 1607, sad in August, 1309,
wvas digcharged on sdcount of an aegidens, In Hay, 1210 he was
reinstated, alnce ¥hiloh time NBe hed receivad & tan-day recsrd
suspension in Septeamber, 1210, and & suspension of fiftsen days
in Poecember, 1913, Leth for responsiblility 1n conneatlion with



