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In ro investigation of sveldsnt on tﬁi.ﬁuuat
Rorthern Rallroead, nesnr Rexford, Nont.,
Qetoder 2, 1918,

Jaouary 8, 1914,

On Oatober 31, 1913, thers was a hesd~end gullision between
Q passenger traln end e¢ woxrk train on the Great Northern Rallway
nesr Rexford, Hont., resulting in the death of $wo smployases snd
the {njury of one peesenger, 12 exployesa snd 5 mall e¢lerks,

After Investigation of this acoldent the Chief Inspeetor of
Safaty Appliances reports as follows:

The assaond distrioct of the Xallapell Divioton of the Orest
Rorthern Rallwsy, on which this eolliaion ocourrsd, ia a eingle
trock line, extending from . ultefish to Troy, iHont., a dlstanae
of 124.02 miles. The train dispatebing systea hy telephone 1a
used on this line, no Blook signnlie helng used,

The tralns involved in this oollistion wera pasasnger train No,
4, ocnslating of lovomotive 1434 nnd 7 pasasnger gard, en route
from Seattle, washington, to ~“t. Feml, Xinn,, snd westbound exztra
work train 1433, oonsietinz of locomotive I433, ona empty and @
locded freight esrs and s cnboose, en route from Rexford, lont.
to points on the line betwsen ~tonehill emd Twaed, Mont,, where
treck repalra were bvelng mede. On this divielon the apeed of esst-
bound passenger trains le limited to 50 miles per hour, end of
weatbound freight treins to 30 miles per houy, At the time of
the acoldent the westher wns dork snd aeloudy and the Fni% was
frosty. -

The collision ovgurred at a point about 7,70 miles west of
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Rextord, betwsen the mon-telegraph oidinges Rondo and “Stonenill.
The line of the Great Horthern Rollwey between Rexford and Troy,
mont. follows the Epotonal River, Appreoashing the seens of the
accident frem the sast thore is a ourve to the south about 475
feat in length, Tollowed by a tangent 1800 feet long. The oollie
sfon ocourred at adout the milddle of this tangent, whore $he track
in 1ald along the alde of & mountain, There 4s a5 high benk on the
scuth side of the traock 15 foet from the rnil and a 40-foot f£ill
on the northk side of tha track at the hottom of whioh flows the
river. A% thls point there:is s slight desomnding grnde from
the east, The vislon of the englnemas appronoiing from the east
12 obsoured until wichin 900 feat of the point of sollislon. Ap~
proashing the sceme of the acolldent from the weat thoere 1a a @°
eurve to the south about 582 feot in length, The vialon of the
sngineaan approaching froz the west is abseured until within %06
feeot of the polut of eolllslonm,

Baetbound passenger train Ne. &, In ebsrge of Jonductor Corw
win asnd Enginemen Jones, arrived at Stoaehill at 6:84 a.m., 1
hour end 10 minutes late, and walted there fur westbound passen-
ger train Ne. 43. At 7:10 a.m., train Ho. 43, in ehorge of Jon-
duotor «ililems end Engineman right, left Rexford, 11.%# nilen
east of “tonelilll, with sn orderto mest Ro, 4 at Ztonebil)l, Just
a8 Ho., 45 wos shout to leave Rexford Conduater Shenahan, of extra
1473, direoted brakemsn Hathlas to board train Ko, 43 and "go to
Stonenill and hold everything.® In obedisnos to thiz dirsetien

brekemnn Mathiss rodeu to Ntonehill on Train Ho. 43 7ﬁ§§t Ko, A waa
wedting. Upon the arrdival of traln Ho, 43 at Ytonehill trsin Ho, 4
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-um uu'ed m:.-d. irakmn Hﬂm: hﬂu uﬂut«d %o bald
it an umm, and sollided with eztra 1435 at about 7:38 aum.,
while punning at a spesd of abont 25 niles por hour,.

desthound extra 1433, in eharge of Confustor fhemahan and
Engineman Suliiven, left Rexford at apjroximately ¥:i25 w.m. The
engine was bdaoking, drawing the cars and eahoose after t6, It
was yunning at a speed of sbout 1% miles per hour 4t the time of
the epllision.

Engine 1434 of train No. 4 was thrown from the traek on the
aorth side, coming to reat st the edge of the river about 40 feet
from the trsok, The tender frame reuatned attaghed to ths sngive,
ths t1ucks were demclished and the olstern was torn loose frem
the frame. The forward end of mall ear No. 738, the first oar in
the train, was orushed bBuok to the bBolster end wery badly desmaged.
Thie ¢ar was thrown from the trpek to the north and oame to rest
on its side on tha embeniment, with the forward end im the »iver,
the raar end remaining on the grade attached to the daggage oar
by the safety ¢hain on the north alde. The other gars im this trein
were not damsged snd remamined on the track, The enginmman snd ire~
manef train No. & were killoed,

Ths tender of engine Ho, 1438 of the work $raln wes totally
dmuclished, The engins rexained upright ¢on the traek, but $he ead
was tora sway and the pllot and pilot boam Broken., The first oar
of this train, loaded with track bolts, wrs tslessoped aboud 1B
fost by engine 1433. The other asrs in this train were not damsged.

Conduster Shanahan atated that while his train C:;at Rexford

ha reguested the operator thers to ask the dlepstoher xt mugah_
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3 he aould put « flag on 43, wh1oh vas then Featy So leave, b0
Bold a1l trains at Stonehill unsil ke got Sheys with his work train,
and that the operater told hinm the dispateher akid Lt would bs all
'pight for him to 4o so, Ke then asked the cpsrator to give breke-
man Mathias a mesasge te ride on Srain Mo, 4%, wiieh the opsrutor
ai4. He then 4irected Mathlae to go to Stenehill and hold every-
thing until his traln arrived theore., fShanahan stated thet al-
though 1t was unusual and contrary te regular pructice tc heold
e first-glass passsnger train for a freight train, still be thought
thet he was justifled in holding this tyain 10 or 15 minutes, thers-
by getting supplise tc the repalr gange in time to keep them at work,

Enginemen Sulliven stated that his tyain wse rumning about 25
miles per hour as 1t rounded the esast surve and thet when he saw
Fo. 4 ooming toward him he immediately applled the mmergenay and
indepandent brakes, aslled to hies fireman, and jumped off. He estli-
mated that hia train wes runnlng ebout 15 miles per hour at the time
-of the eollislong

Flegmun Nathiss of work extra Ho. J433 stated that he waa work-
ing bis fourth day on this train and that ks received verbal instrue-
tions from Oonductor Shanahan at Rexford o go on trainm 42 to fStone~
hill and held everything; his underatending of thess i{netrustions
was thet he was %o Nold sverything ¥t first-¢lass trains, as there-

( ‘tefore when he was %o hold firatealass $reins he was so inastruated,

the puvber of the firateplase train being given him, Condustor
Phenehen stated that on the day before the evlliaion hq\finnctod

e
Uathins S0 hold everything et Stonehill emd that he did hold No, 8,

\\__,

a regular passenger train, although he was not teld specifically to
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* kold !irltnolnna traina. Brokeman iathiae iﬁatld that ;hln he

roached Stonehill trein Ro, ¢ fnmedistely sterted east. Ee atated
thet he undsratood the work trein would weit for No. 4 at Rexford

. and would mot follow Mo. 4% to %tonehfll, He ssid he Bal never

been inostrusted or exumined on ths rules of the gompeny end only
onee hsd he fscussed the flagging rulss with an employse of the
company.

Train dlepatoher Cobdh stated thzt he wae on duty on the date
of the sollision snd that the operstor st Rexford asked him irf
Qonduetor Shansban oould put a flag on 43 to get cut of Rexford
against No, 4, and that he told hia thet fhanahan ooculd flag on 43
to Rondo, 4.74 niles waet of Rexford., This stetement ia gorrobo-
rated by operator GEAP2in in the dlspatoher's offlice et ihitefish,
The diapatghoyr stated he Intended the flagman to held No, 4 at
Rondo for extra 1433; be 4id not send this measage by wire ad-
dressed to $the eondustor of extra 1l4J3, us he was very busy with
other duties, and told the cperator at Rexford ta write out the
message o the gonduator, He stnted thet his usual preotice in
pendlng inatructions of this kind wee to make messages of then,

Operator #oodlull at Rexrord stated his instruotions from
dispatoher Cohb weve to tell (onductor Shsnahan to put e fleag on
train Ho, 43 to0 Stonehill and that he iomedintely delivered the uese
sages %o Shenabsn, Ho stated that he 4i4d mot write out this mese
sage, but at the reguest of Conduotor Thanahen he 413 write "flag
en 43 to Stonahlll,” and g&ve/%g Conduotor Shanahen, who handed
it 0 brakeman Mathias, and thet e intended this wr(t?ng to be &
message for the transportstlon of Hathias from Rexford to Stonehlll,
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¥n stated that ke heard Shanshan Sell Mathias to "hold everything
at =tonehill until we get thare.,”

Gonduator Corwin of train Ho. 4 stuted that he 413 not pee
Flagnan kathins at Ztonehill and he hed no inetruations o hold
hls $traln at thet point for work extra 1473, He atated thst fust
bafore the brakes were applled hia traln waa yunning about 50 miles
per hour, but the spsed was redused %o about 26 miles per hour at
the time of the eollision. An examination of the 4drivers on englne
1434 dlsolosed flat spots, whish indfomted a very heavy application
of the brekea whiol dmused the whoels to slide Wefore the eolliaslon,

The direot gause of thiz collision wane the fallure of Flagnan
Wathins %o obey hiz lnstrustions to hold all temins at Stonehill,
dus fio doudt to his failure to understand exaatly what his instrtuce
tions meant snd to his unfemillarity with the rules end reilroad
pragticea. Conduator Shenalan was slpe at fault for attenpting a moves
ment of this ogharector agninet e first-qlass train end for hias fallure
to make sure that the flagman thoroughly undsrstond his instructions
and dytisg, Flageing instruetions of this gharaster should ha in write
ing.

Had the dlapatohey employed s message in this oaBe, as he steted
wag his usual praetice, the misunderstanding regerding the point where
the work train wea to mset Ho. 4 would have bBesn aeverted,

gonduotor “hanehan hed benen employed Ly vafious razlirosd ocome
penies in the ompasity of trainman, yardmsster, brakeman snd oon-
duotor for about 1lf years, He wes dlamissed in 1909 for overlook-
ing ordexs, resulting in s oollislon. Since that daé;qglu record

woe good.
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sm Hathigs had Besn in the Mlﬂn& lml“ for 13 éj
mth-. # nonths ot whtoh lhad deen with Grut mm Rellway
(" Gompany, he had nsver besn oxaminad on ths rules, Dispatoher
Cobd and operator Woodiull were sxperianced mem with good resords.

Nome of the employses involved weve on duty in violation of
eny of the provisions sf the hours of service law.



