Hoe Lf"

IN B INV:EPIC PION OF ad ACCIDENT YEICH
QCCURRED QN THF GREAT HORTRTAN RAlL'AY
AT BAVRE, MOHP?,, OR SEPTREBIR L, 1917,

Datober 16, 1917,

On Saphember 1, 1917 there »e8 & rospeend cole
limion betneosn & prnzengey train and = frofeht tr:in an
the Cre ¢ Northoern Hallwsy et Havre, Mont., »hleh result-
ed in the denth of one persen and the lalury of twe pere
sonse  AfMter investigntion the Chief of thr Divieion of
Ealety reaports oe followsl

This part of the uUrest No thern Rallemy iz a
singlewt raak Live, snd batweon Pucifie Juneti n end Hevre,
n distenae of L.l milez, train movementa are poverned by
o etaff blook system, one stsfl igsirument helig logated
at Paclfio Junction, ths wostern end block, =nd the other
insrrument st Havee, Bulletin oy 453, lusced Hept-mber ),
1908, poverning the operation of ths #iAI'f system, Hro-

vid 5 thet all movements through the block =ill be pbdsolute,
that no train or senzine wiil be =llowed te puss into

th2 block without the possesszlon of & atarr, and the

staff In poseession of the suginemsn s suthority for the
wovement of 8 tin through the bleck, In snpe the

ateff a paratus begomes out of order, tralns will be

woved under instraotinns of the dispatcher, a socelsl

form of block elenrance is provided, suthorizing tr-ins

to move through the block, It i2 intended thot the gle:re
noe be slgned Dy the operator =nd gsonductor and “"made ¢ome
plete” by the dl-p teher, oue oy beine dellvered to the
eondgetor, ones to the enginesan, and one roetained by the
oper-tor. It then dsoomes in effset s permineive blook
clearancs.

Iastboun? pasranpor tenla No. 2, on route from
Benttle, Pagh., to Chicawgo, Ill., conelasted of one stnel
mell eny, one wooden bagemge enr, one steel underfrrme
coach, one ateel coagh, one wooden dlnlns euny, two woodsn
sleeping oure, and one wooden obs rwstics o' r, in the op-
der named, hauled by locovotive 1458, »nd as in churgw
of Conduotor Coolen end Eppinemen L-rson., It left (ut
Rank, Hont., =t L1:45 pem., Ausuat 2st, 50 minutes ist e
parned Preifio Junction, 4.1 mib o wost of iivre, at ;:ﬂé

'A. He, On Septomber lut, 2 houres +ad 28 miputes late, nd

at 4153 a,m,, o0l .ided with the roay end of extrs L1472
at the wezt end of the Preight yarda ot lirvre, =hlle
ranaing at & ape-d of 15 or 20 mil-x sn hour.
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Rarthound frefipght traln 1142 occnslisted of one
logomot ive, onn e=r of scrap iron, onc amgty an’ 37 loade
ad oll exrs, »sn? three onbooses, in the order nameg,
hauled by loemotive 1142, aad wan in ehree of L-ndyee
tor 8mith nd Enginemen Heuman, Tt laft (peet Prlls, Mont,,
at 3100 p.m,, on Aueust 31, left ¥aci®ie Junet’-m »1 4373
v oMey 0N Septimbor lst, snd wes hesding into thr frsight
yarde &t Hovre when tra‘n No. 2 oollided with it,

The three eshooses wrre dosnlished, and 7 tank
g 'ra sn? the frent end of locomotives 1459 were gonnicersbly
dagar d, The wretkags gaught P{re, and thres gaboounsg
and the eontsnts of three tenxg o rs =0 & daatroyed,
The persons kiiled and ‘njured were aglery in the
he 4 esboosns when the oolliziom occurred, At the tive
of the scoldent the werth-r wsg ¢lelr,

Appros ching the polsat of accldent from the wast
the treek 18 tan. end for 5,452 Peet, Toliowed DY 2 JPedosres
surve to the ieft for 945 feet, then tan,ent Cor
about 750 Test to the point of collislon, The grode varics
‘rom .10 por cent. to SO per cent. dezcending for enste
boind trains, and vas lovel for & distounce of 2,200 Tsot
wost Pro- the polal of accident. The traok in the vieinity
of the sceldent s on & 111 waryla: from 2 to 10 Tovt,
A8ldé fros the curve mentirn-d, there {8 nothing 0 obe
struct the view of enginemen appro-ching Harre fros the
wegl

Operator Hookett, on duty at Paclfle Juncticn
stat~d thet the disprteher at lpont Prils telephoned go
him seyeral times b fore the srrivrl of extras 1147, agke
Ins 17 thet troin hod arsived, and vhen it did nrrive
the dlspetohe? sald that unter the lbehour law the tire
of the graw wuld be up L 4145 8. 3., uwnd ssied I tht
train eould pasr Pooifie Junotinn without stopsing,
Operator Hookett n=id th t he nsked Ulepntoher Lund st
Hewre for & st«f7 numbry for “xtrs Lili) and when he Pow
celved It thoe diepateher told hin to lot trin Yo, 7
follow »xtra 1147 on ¢« bloor ole runce gord, but 2id not
instruot his to notify the arsw of train Hoo 2 thet there
wus s trealn she-d of thew., 4nout th-t tl.s ¥ngineman
Rouman of oxtyrs 1142 esme Intothe offlice wnd vng told
that tr.in Ho. 2 wo.ld folloy hig troi- to Hovre, (pere
ator Hookest rald th ¢t nhe o ened the switah for o trs
1147 mad the €' 1eft there =8 L1 8., he spwitoh
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wag some little dietence from thr olfice mnd when the

ope =toy returnsd to the offioe he heard aextra 1142
whistle for Hevre a2nd jJust as he got into the oflice he
he:rd truin Ho,. 2 whintle for Pacirie Junction. He steted
thet he then asked the dlapateher nt Havre Tor a blook
olesrance for triin No, 2, recelved it snd gnve it to
the orew of that train, asnd the trsin left thare 2% about
4345 my me, thie belns the only instructl. ns the orew re=
colved, and they were not told that thers wae & troin
shead of them in the block. Bs stated that probubly two
or three tizes 2 weox more than one traln is allowed in
the bDlook between Psoific Junotlon and Hmvyre nt the same
time, ond caonsionelly thers ware two prvuenger treins

1~ that bloek at the anme tirve, He suid it w2 2 common
pravtiee for tr:ina to flag each other ;oliny through

tis block, He stated that he had never s«en Builetin

Hoe 457 ond was never sxamined ae to his xnowledze of its
gont ents but 2o fonililer with the :athod of hendliag
traing datwean Pacifrlic Junction sand Havre,

Uspntoher Lund, o duty »t Hevre, stated th .t
on sacount the orew of extra 1142 hnviny been on dury
ne-rly 16 heurs, he instructad Operstor Hoockett to fve
the train staff to th t $r ln, give Lroin Hoo 7 8 block
clenpance eard snd let It follow eslra 1142 to Hovre, his
purpose bheling ¢ get the grew of extra 1.2 tu Lvps Do
fore they had been 'n futy 16 hours, nnd also not Apw
lay srin Ko, 2, He know thig praetlice waas 1n wiol - tion
of the st 7 block rules, but ssid 1t had Deen the preace
tice in order to prevent e tle-up under the lbehour law.
He stoted further that he thousht the opzr ter ab Fsoifie
dJunoticn would glve the truin sialf to the cenductor of
Extra 1147 snd advise hin thot Ko. 2 was following close,
«nd alse sdwise the orcw on terain No., 2 when giving them
the block clesrsnce that Extea 1142 war ahe d of them In
the blook. He steted thit if he had known that the sene
fuctor of izxtra 1147 and the eonglnemen of dc, 2 world ree
salve an advice se to the vositions of the tralnz, he
would have elther tied up the extra st fweilio Juunetieon

vy stouped He, 2 there,

ginemen Houmsn of xtrn 1142 sisted th 't when
his train resched Frolrfio Junotion it aeme to & stop with
the engine opresits the telepraph office, the operstor
took thr ataff out of the eteff machine and pave 1t to
him, *nd sald for him to use o, } track =t Havye, The
train 1oft there aft > rogelving = Rishbsll, néd when {t
resshed the weet entrance to the Hevre ysrds » reduced
$ts mpoeed %o nbout P or 3 milerm mn hour, fouund tht track
Yo, 3 wag ocoupiad, -nd told the brekemsn to "erab®™ euy
tracx he gould find thet wse clesr. The bDrekemrn ran
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ahand to find 2 elaser traey zad tealin Ho.o 2 onllidted with hie
train sfter hieg "rein b8 come alnost o & ato.,

sonduator Swith of oxtre L1147 2t t»d thst Rhis
trafn seriv-d ab Poolific Junetion st sbout L3730 sa He,
~nd left there vbout 4:31 -, m. When the tr.!n rocehed
Hevrae ite speed wug roduged to about Del/2 miloe sn hnour,
the hosd brogemen opensd the seltcr ot the vest end of
the yerd and the traein w-g aoving Inte the yard ot
spesd of 2 or 3} millcs nn hour when it ww. struok by trals
Hoe 2 He atoted th ¢ unier the mles 1t lg nvoesn vy
for the engiaemsn to Dave the stalf at the tins il et
terz the blook between P ciffe Junotion =nd Urvre, »nd
in csge the atrff i3 lost the orsv must be glven o block
slezrance gord, He steted thet $he reaponsibility for
getting the atal? and entering the block reste upon the
engiaemen and 3he graductor s rezprasible ocaly for the
proteotion of the rear end of his train while i{n that
blogk. Then his tréin resched lavre the flagwan sharted
baek te flag when he henrd the whistles of triin Mo, 2,
thig belng the Pirst iantimetlon he had th.t there vas
ansther train in the blook, He 814 thoat someti as teo
traine are peraitted 1 this block by authority of the
dispatober znd 13 such asse he would tske the proper
steps to protect his tralu by flag, but it was not cug-
tomary for freight tr-ins entering the yards st Havre
to he protected by flsas ¥He stetsd thot he d1d not ree
goaive any inntrustions when his trsln parsed Pncifle Junetlon,

H v Brkeman Sboker of axtrs LLL2 stated tht
whena his train re ohed the yards at Hovre he hemed the
whistle on traln Ho, 2, yrebbed the lanteras and rushed
boek te flag th-y tralm, snd saw it epprosching st # high
rate of speed, Hwe 13 he 414 not have any torpedoss
with himq

Cenduotor Campbell, vhbo waz piding 11 the hesd
suboose oo axtrs L1470, otated thet {t wvae hin understonde
ing ¥h 4 the block betvean Pacific Jugetion «nd Havre was
#n aheolute blosk mnd when thne enginemoen regelved the
train stalf the orew a3 rellisved of tho duty of rrotects
ing the ror of thelr t-=in, <nd 1if & train follows thnt
train Inte the bloex »1th e bloek elerrmnoe o-rd, Hhe
erew of the following tralys 1z responsible for prevent-
ine thelr trein running into the lend’ug trin, Ho fure
ther zvrted th € 4% van not oustomery JOr orews to srotnet
the roar of their $¢r:ins vhen eatoring Hovre from the west,

Enpineman Larson of train Mo, 2 stoted th-at Mis
treln pass~4 Prolfie Junotion v L3146 n, m. Yo ateted thet
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«Su

he wse familinr with the rules »high allow but one trsin
at & time in the block and {n ¢rase the sto'f sparatus
goats out of order tr Ins will be moved undes instructi ons
fron the dispstoher, K. 5-44 that enginemen wors auy oned
to have the st before ent-riny the dlock but he 4id

not have one vhen kis traln enteored it Dut w=s piven »
hloek olesrance ¢srd to Bavre instesd, The slerrince
coard Indierted to Bim thet the staff anparatus sae ut

of orfer and he d4id not stop te inculre {ff such was the
caze, Hia understonding of the eleqrance ¢ rd wug that

1t grve hi- the same rights <u th- staff in the ulock,

and he 414 not kaow there was o train in the block ahesd
- him when hepmesed Proific Junction. Approsehing Hevrs
the apmed of his traln w82 about 40 mil-~s an hour «nd he
wag reandy to scund the whistle for that town whan he

gaw the *ail lights of oxtrs 1142 about 9 or 10 ¢ar lenpths
away, “n5d the flagmmm of that tr«in runaing tows.d him.

He ahut off steem, applied the aily hrakes in emer,cnoy

snd reduced speed to shout 15 mil g an hour whon the gole
1ixion ocourred nt about 4157 a, we

Pilreman DMilon of tysin Ho. 2 ztated that when
hiz traln reqched Prelfic Junetion the ougsieman regelivad
& block elenrance gord and they did not know there whe 2
trein ched of therm in the block until hz saw extirs 11472
st fia¥re nbout 10 or 11 o .r lengthe ahead, st whioh tixze
he callsd to the eng'nemen nnd the lati. - apgplied the air
brakes in amergenoy. He thousht the spoed of his train
was sbout 15 miles ez hour &t the tice of the collision,

Conduetor Coolen of truin He, P scorrohorstad
the strtements made by ‘nrinemsn Lavson and snid he 414
not know there wsa  train ahesd of hiz in the bloock, snd
thret 1t Is not gustomary to run more than one train in
thst bHlook ot the ssne tine.

Chief Dispatcher Dolea, on duty =t Hewrs, stated
that freight traing ususlly *uke »bout ten minutes fn solag
from Preific Junotion to the west antranee of Havre yards
and ordin-rily take flve or t-n mimdes more e ot into
the glesr, e piated thut Eralins nre | ermittad to flag
#+oh other in thie bDlook upon =uthority of the dispataoher
an? conaidered th's prectice ne mors dangnrous on thie
gmgtion of track then at other pointe, an? such ~ovesants
were aescess ry I they »ere to run thelr troins, He i«
mitt-4 th ¢t in zaking sueh novements they w»8 act gownly-
ing with the trsin 2rsr? rel 2, DUt ateted th o thr dis-
pantoeher hind suthority to permit thoce movement e, nnd i
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proparly Tla gnd they wer- gafe. Ho s8id that so far as
he xnew it tas elways besn ¢he przactiee for trains %o

flasg 2oy place, 1f the flacgine ig done proprrly, roegard-
lsss of muy train orders, bulletins, rules, or other ine
struction, and said, "Thers iz nothimg thet I ¥now of that
will take preference aver flurringe® He stated thot traine
aay flsp fros open telegr oh offices 1€ lnstrusted to de

B0 by the dispstoher, such nr-ctlce being a ocustom but la
not suthorized by rule.

Superintendent ¥o.odooek, loc tsd st Huvre, stet-4
that the traln ateff in the vozseseion ol the enpinemon {2
ruthority for the sovement of th t train through the blouk,
that the bloax is ~heolut s, 2nd dlepatohere ers not authore
104 to dovists frow the ™iles to urke otker movements {n Lthe
biock when 1t 1z ocooupled,

This ncoldent was enusm~d bHy Llgpatehear Lund uere
mitting tr:ln Heo 2 to anter the blook betwaen Prollfle
Janetl n aad hnvre when thrt Plock o8 oceuplsd By nxtra 11470,

Builetin fe. 453 .overning the operation of
thae stalf systen «t thls pluve sceelfieally provides thot
no gther train ghall 2o sllowed tc onter this Bloekx vhen
i1t 18 ocoupled by wnother train, =nd Blspatcher Lungd falled
to comply with thero miles when he {nsiructed Operstor
HBockatt to lot train Hes 2 ~nter the block when 1t was
alresdy oocuplied by extrs 1iile

Operstor lHookett is =t fault for sot informing
the gonductor of exbira 1147 thut trein No. ? would follow
his ¢rafin in the block. M~ wvas sleo st fault for ot fyure
nishing the oonductor of traia He, 2 with 5 copy of the
elezrance gard gilven the engincman of thet trein snd not
adyieins the orew that extrs 1142 +ns in the block,

Hyle Mn,. 99 of the operating mules of the (rest
Horthem isailwsy provides that when o trala stops or ls
deleyed by any ciroumstances under whioh 1t may be overe
taken by nnother train, the flegmun wust go bsok {1 -medintely
“ith stop atpmsle & suffioclent diztance to insure full proe
teotion. He 1s held responsible for the prot -otion of the
rrapr spd of tho traln in whatever menaner the elrsumstaonces
require, snd the fact thnt the traln In running dess not
rellisve him Cfvor using 21l neeess ry preceutions Lo gunrd
#prinst = following train colliding ~ith his tesin, copnne
ol:1lly vhen 4t 22 muanite 8% 8 low rmte af ap-od, Dullee
tin He, 457 provides thot "The uee 0f tha utsolyts estal?
doe= not relieve crews Trom the necessity of proteeting
the raasr of train.”



‘7*

Yhen the apeed of extrs 11.7 war roduced and
it orme almost to & stop proparsiory to ontering the ynrds
&% Hayre, the flasmen of th t tral:r should have fome brok
frmediataly to proteat the resr of thet tr:in, s regulred
by the rules, and hod he done mo it Iz probsble th ¢ he
would have gotten Dok far enouzgh Lo have Tlopgpsd traln
¥oe. 2 i2 tine %0 hove svertoad the collislon. Sondustor
Smith 18 =t fault for .ot maklng sure th t the flagnen

wng performing his duties is s satisfoetory manner,

Inztneman Larsca of train 8o, 7 regelved 8 dlosk
slesvance 0ard 2t Focifie Junetion «nd fnil~d $o womply
with the printed inatructicns on the e of the onrd
reasdingt: "Look ocut Tor tyains shaosd and folliowing.”

Tris investisz tion showsd thst acne of the sne-
ployees involved in this acoldent xnew of the oxistence
of Bulletin HNo., 453, which contnin=d the only nrinted fne
struetions poverning the oper-ticn of the traln stafl ayse
tem at thia plnce, untll after the sccident, and the regords
do pot indlente that any of the amployess hitve ecyar heen
exsmined conesming {t. It was elso disclosed by this ine-
veatigrtion thsat these rulex wore 4lerepvwrded on the day
of the scoident s2d on many oth r ocenelons, thus prage
tieslly mullifyine the sbasolute fecture of the stalf syastem,
2uegh & universal disr-g-rd of rules th 't sre sateblished
for the sale oper tison of tyz=ins gsould bLardly oxist withe
out the opar ting offivlals being awere of {t, =nd in any
svent It 1a their Jduty to Know thet employees «re Temillsr
with the rules »nd ohmerve them. Until steps sre Luoken to
insure 8 full coxpliones with these Mules, sari-ous adcldente
are ilkely to ocour.

The records szhow thst the englneman znd fireman
of extra 1147 went on duty ot 12:1.5 p. @, Augus 3ist, znd
at the $ize 0f the zocident they had been onfluty 16 hours
=nd 2 minutes, The other members of this orew had Lmen on
duty 15 hours =agd I8 minutes st the tice of the a-oeldent,

Dlepntcher Lund wae ewployed ss dlapstoher in
1510, =nd on Eeptemder H, 1916, he wns taken out of srrvice
nnd raduced Lo oprrator for failing to dellver v meet or-
der to one of the trains involved, He was ree-anploysd as
dlopetoher Iunuary 9, 1917, #nd reaigned on Sepiemder 1, 1917.
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