
N O . 4 6 4 

in I S V - F I W O nm ot MI A C C X W W T W H I C H 
O C C I M K H ) OK T H K JtCittfifSN FAIL AT 

Af L U V R F , I C I I F . , on smmma 1 , i9l?» 
October lft, 191?. 

Oa 3«ptesah*r 1, 191? there * r**.r-end ool­
lialoa between a passenger traia «ad a freight tr jdn oa 
tha Ore t northern fcniltmy at Havre, Moat•, «*hloh result* 
d In the denth of one person aad the injury two p#r* 
teas. After lavftstlsntlou th* C M of of the Dlvisi ?a of 
Safety reports aa foiloval 

This pert of the ^roat Ho th» rn Rail'ay If a 
single-track line, aad between Pacific Juncti a and Hevro. 
a distance of 4*1 fcii'.'s, train aoveaeats «r<? governed by 
e et*f f blooi* system, one et«ff instrument D«?1U#, loo t̂edf 
et Paclfle /unction, th*? V E T E R A and hioclt, and the otber 
inenrumcat at E«vr«?» Bulletin 453, laeued &ept<*ah*r 1, 
1908, governing the oner&tlcn of tbe at-sff «y®fc«», pr©» 
vlA. s thet ell aoiroeeatc through the block mill be absolute, 
that no train or engine will be M L L O W E D to p%@@ into 
tb# block hit bout the yoeeeeslou of a staff, wad tbe 
staff la possession of the engineaea is authority for tbe 
mormeat of s train through tbe block* In eaae tbe 
staff a ptratus becomes out of or-ier, trains will be 
moved under instructions of the dispatcher, a epeelel 
form of block clearance le provided, authorizing? trains 
to move through the block* It la Intended thet the ele<ir>» 
"nee be signed 'by the operator mi conductor snd m̂mfte ooav» 
plete* by tbe 6i"p*teber* oae eepy hei&F delivered to tbe 
conductor, one to th© anglacaab.* an« one rat fined b ' tbe 
op*r tor. It then bmomm la effect a penBlsslve block 
clearance. 

£ A S + . bound PAA»enK"r trnla No. 2, en r<xite froa 
Seattle, f^ah*. Chicle, I I I . , consisted of ©ne ste*l 
a* 11 e*r, one wooden bngpage o*r, one st#«l untf̂ rfr̂ ae 
cotch, one at eel coach, oao woden dlnin cr*r, two woolen 
sleeping mrm$ tad one wooden ©b«s rvatlcs o r, in th* or* 
der named, hauled by loeocotlva 1UW9 as In oberg* 
of Conductor Coolen cad %fSnfsaaa Lvrson* It left Cut 
Bank, Mont., r,t 11:45 p.m., August 31 st, 50 alautea l«t t , 
pe«iseg Pacific Junction, 4.1 mil's wc*t of H vre, at Mb 
,«# a. | oa Septeaber lat, 2 hour a -*a4 ?S «iaut«e l*te, «nd 
nt Ŝ 53 e.a., col.ided with th* roar «ad of extra 1147 
at the *»eet ead of the freight yards at h> vra, *hilc 
running at e eoe«d of 15 or 20 rn.il »n an hour* 

http://rn.il


T^rtbound freiftbt trr**n 1142 ©caaisted of on* 
locomotive, one e**r of tscrap Iron, on« a&pty aa-' 3? load­
ed o i l oar*, and three a*boo***, in tho orier naaed, 
hauled hy locomotive III?, aad was In oh TP* of Condua* 
tor Smith "md la^iuaasa !feu*aa« It l»ft kr*"<.t f i l l s , Mont,, 
at 3»00 p.m., on Aujniat 11, left *'eoifie Juoct' n et 4*'*3 

. E U , on 3*pt-:ab r 1st, »nd wes beading into th' fr?*i^ht 
yard* et Havre when tra'n M©# 2 collided with It* 

Tha three aabaoa^a w.s** dasoiiab»"d, •snd 7 tank. 
O T I an^ thf fr<-»nt and of taeoraotlva 1459 w*r* connive r^bly 
daataf d. The wrecks^e caught fir*, and thr««e caboose* 
and the coat eat a of thrc* t»n& o r *: •* destroyed, 
The paraoa* lei11 ad and Injarad *"»rr- /\aie?p in th* 
he-.d eaboos** whan the collision occurred. At th® titt© 
of th* acold«at tht weath'r wse Cleay# 

Appro?, chin*, the point of accident from the- '»-«st 
th* track Is tan. rm% for 5,i6? f»*at, followed by « /-^e-r^o 
<surve to the laft far 095 fact, than tan, ant for 
about ?50 faet t© tho point of col l is ioa, THO fir* a* varies 
fro® ,10 2*r cent* to *0 J<er cent, deaoendinr for east* 
bo md traias, aad v-sa I >vel for & dist.--j.nca of £,300 feet 
weat fro~ th* point of accident • *HE trnek in the vicinity 
of tha accideat raa on a f i l l v-^ryinf froa 7 to 10 f»*»t# 
Aside fros the curvs mantl̂ nn-d, there ia nothing to ob­
struct tb« via** of engincaen appro chin? Havre from th* 
want» 

Ope r nt or Hookett, on duty at Jtaolfle /unction. 
st»t <*d thit the dispatcher at Gr^«t Foils telephoned to 
hi* several time* b fore the arrival of extra il.42, a*to» 
inr if th »t trein to-id arrived, and %«h*n it did arrive 
the dispatcher" eald that under tha iowbour law tha time 
of tho oraw would be up "t 4?45 a. s . , and nested if th t 
train oould p«a.« P el fie /unotlon without etopplna* 
Operator Rockatt an id th t ha nskad &ispmteh*r Lund ot 
H-vr* for a *t«-ff number for ixtra Hi,? «nd whan H* re­
ceived It the disspffltchar told hla to let t r h Ho. ? 
follow extra 111? oa block ele«>rn»oe oard, but did not 
inatruot hi;. to notify the craw of train Sri 2 that there 
wa* a tr«ln ahe-̂ d of the®. Anout thrt ti o fnrjn*»n 
Souaan of «>xtra Hi? canto In to tha office end wa told 
thrt tr i" Ho. 2 vo-.ld foil©**- his t r 1 to K -vr*. Oper* 
a tor Boekett ©eid tb >t he opened the sswltefc for o tre 
1U? and thetra'n l<ft th>»r* «t is M ^..c. The twitch 
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* A A some l i t t l e dletenoe fro® the office and when tb© 
ope. •« tor returned to the office fee beard eattra 1142 
*sbiatXe for H?*vre *ud J net E E be fot into tbe office fee 
be rd trels Mo* 2 whistle f«r Pacific /unction. He stated 

•
thet be than *ske& the dispatcher at Havre for E biook 
clearance for tr-.in $r©* received It âd save i t to 
tbe 9rm of that train* and the train left there at about 
4 1 4 $ e. »#, thle being the only Instructions tbe e r « re­
ceived, end they were not told tbat th*»r«* was « twin 
«>,hff«d of thea ia tbe block. Be eta? #4 tb*t probsbiy two 
or three TL2 . e s a week more tbaa one tr-tln Is allowed la 
the block between Peoiflo /unction and Havre N T the s«me 
time, end occasionally there were two pn^^m^nr trains 
i- that block st tbe 3 nave tine* He a«id It ^f.s E eotsson 
prectloe for trains to flag ©ach other foia# through 
tits block. He stated that be had a«v*sr s-*n Bulletin 
Ko* 453 tad was n^ver exeaiaeA aa to hie knowledge of Its 
oont ents but so f enlllur -with tha •.ethod of hoedling 
tr&ia* bet*?a*n raalfio Junction and Havre. 

^Ispntcher Lund, or* duty ?,*.t iirvrs, stated th .t 
on nocount tbe crew of extra 114? having b«*en on duty 
nearly 16 hmira, he Instructed Operator Bookett to ,*ive 
tbe train staff to th t tr in, $ I * e trr.la So. *' a block 
O L E N R H N C E card end let it follow extra 114? to B rvre9 his 
purpose h*?tag t get th® orew of extra il-,2 to h.-vro Pe-
fore they had b<*m -a duty 16 hours, R.nd also aot TRr do-
lay tr-.lnaKo* 2* He knew this practice we. A la viol tlon 
of the st- F F block rules'?, but enift It had be«n the prac­
tice la order to prevent e tie-up under the 16-hour law. 
fie stated further tbat he thou-at the operator at Pacific 
/unction would give the train aneff to tb© conductor of 
Extra H42 m& advise bin THR»t Mo* 2 was following close, 
--tad also edvlee the crew on trrsla No* 2 when giving them 
tbe block *le«raae« thet Bstr® 111? wa* nbê d of thea la 
tbe block. He stated th .t If he had known th'«t the con­
ductor of 1st re 114? end tbe englneaen of **c, 2 world re­
ceive aa edviee HB to the positions of the trains, he 
woo Id have either tied up tbe estra at Pacific /u;actloa 
r>r etoj-iped No. ? tber®. 

Sagiaewa Ueuaan of **tm 11 stated th t when 
his train reached r>oifio /unction It cane to & stop with 

^ the engine opposite th© teleprnpb off ice, the operator 
9 t o o k th^ staff out of the eteff machine and jrewe I T to 

bla, *tnd aaid for his to u»© Ho. J track* nt R « I V R E » Tbo 
train I*ft th*re aft r receiving a highball, «ad when It 
reached th«* wet eutronoe to the H vre y*rd* '-^ reduced 
its s?**d T C «hout ? or 3 ©lies en hour, found th-1 trsuk 
Wo. ? was occupied, --.nd told the brakes* a to *Vr*.b* i*ny 
track he eovid find th*t was elesr. The ©r*fca»wa raa 

http://tl2.es


ahead to find « c i « r tree* ~.nd tr*la So* 2 collided *ith hie 
tr*£ia sft#r his *reia h-d o o a ^ aiaoat to <* sto~-« 

Conductor Salth of axtrfc I U ' nt t*d t h % t hie 
traia arrlvd a t F*i©ifie <Xur.cti.r- f i t about 4 ! 30 *• a., 
A A D left th«r* <-bout 4:31 -** a. *bea the tr\ !n rô Bhad 
Havre it© ap^ed *&• rMuoed to about 2*1/2 a l l " ® an hour, 
tha fcessd br-5-/«*Si'in opened tho aw it oh nt tbo -'-est and of 
tba yard and the train via v in* I n t o the yard at ft 
»a**«l of 2 or J all'a an h o u r whoa it w*«, struck by train 
lo* ?. Ea atntad th t ua'er tha rule* i t is aeaee* ry 
for tho anglnoman t o bav® tho ataff a t th« t iat* I t «*a«» 
tare tha block between P-elfin Junction and E svre, **nd 
in case tha atrff is lost t h e orav aoat bo &l**n a block 
clearance «ard» H*1 *t̂ t*a" th't tho responsibility for 
eettinp tha ataff and entering tha block raat* upon tho 
eafiaettan end tha conductor i* r<»ap^naibla 0,4 iy for tba 
protection of tha r?>«*r and of hi a train urbile in that 
block. "Taan hla train ranched liavre the flagman started 
back t o flag when he he^rd tbe wnlatXo of tn ln Mo. ?, 
tMe bains the- first intlotion ba b e d th.t there wa* 
another troin in the block* Ho **ia that eo&ati .ee two 
tralaa ar* permitted in thie block by authority of the 
diapatcher and in euoh oae* he would tsk© tho proper 
eteps t o p rot aot hi a train by flag, t**t it v«-a* not cue-
ternary for frei#$it tmlns entorin?? th* yards s t Havre 
to be protected by fl««* He at at ad th<-t he did not re­
ceive any instruction* aben hie t y i a paaaad Pacific Junction. 

K -r Mr-.kenan Stoker of x̂tr** 1142 stated tb. t 
when hi* train r*» ©fag?d tbe yards at Bnvre he heaM the 
whistle on tmla No. 2f grabbed tba lnataraa wad rushed 
back t o flag th*t t « i n , - s a d n a w it approaching at a hifh 
rate of aj»eed. He *',t!d ha did not bav« any torpedo** 
with him. 

C o n d u c t o r Caapbell, *-no **» rid in* 1; the he id 
or>. boo* e 0- oxtr* 1142, stated th',t lt » * B hin under»t«a6> 
laf th t th* blocs b'iv'-ao Pacific Juration n»d Havre m» 
aa abeolut* block «ad vhen tho en l̂nnejen r*o«ivt»d th** 
ir^ia staff the cr«% . " « i a r«ilf»v**d of tbo duty of rroteet* 
ln« the re- r of their t «in, .̂nd if « train follow® that 
train into the bloc* rith a bloois ele^ranuc e-rd, the 
crew of the following train I s raaponelble for prevant-
ia? their traia running into tho 1* tr*ia« fl© fur­
ther av-'ted th-1 it waa net ouatossary for orws to protact 
th* rear of their trains rfce-a <rat«riR#r H vre froa the want* 

Sn£ine»^a Lsraon o f train So. ? atat*4 thit Ma 
tr* in pea*"4 Pacific Junction -t 4:46 n. a*. ateted th« t 
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5-
he w e e fealli^r with th* rules w h f oh allow hut o n e train 
*t a tixe in t h e biook and la anas the st/ff apj^ratuo 
g e t s o u t of o r d e r t r ins will be ?*oved un??e instruct! oao 
fro* tbe dlspeteher, K s^ld t h e t @ n f : i c i e » e a v a r a supposed 
to hew tbe st: ff before ent'rln*- tbe block but he d i d 
a o t have one when ble t r a i n entered it h u t wae fivea » 
block olenranoe ô ra" t o R.«. vre instead. Th* olecranon 
oerd indicated t o him tb".t t h e s t a f f e t v p e r a t u a ^ a t cut 
of orHer end he did nut stop to inquire If such -•••«« the 
c a s e . His utt4erstoadltt& of the o l e ^ r - a n e e a r d was that 
It f e t e hi- the »aa® righte t a tb*- staff in the slock, 
and h e did aot k n o w there w e e a train in t h e biook nheed 
• f bla when h e p f f t s s e d Pacific Junction. Approaohlng Barre 
tbe s p e e d of his t r a i n '--.an about 40 S i i l « » an hour m& be 
w a s rendy to sound the w h i s t l e for tbat tow wbaa be 
sew the -ail light* of art re 1142 about 9 or 10 c * r length* 
w a y , « a d the fiagnan of that trnln running towa-g h i s t * 

Be shut off ate*jBa e p p l i * - d tbe air brakes in e&er*eagy 
s a d r e d u c e d speed to about 15 a i l ' * * a n b<itt.r whoa tbe co l ­
l i s i o n o c c u r r e d e t nbout 4»53 «» «• 

?lr«»an Dillon of train No. ? stated t h a t vheu 
his train renoh^d Pacific Junetloi t h r - - ©aj;i,i««n received 
9 block c l e a r a n c e c >rd and t h e y did aot k r * o v > ' t h e r e wee * 
traia ahe-.d of th*?K la the OIOCK u n t i l he s e w extra Hi? 
at i t e W R ft b o u t 10 o r 11 o , r l e n g t h * a h e a d , <it wh' oh time 
be c^il^d to t b e eng'neav&n and tbe l a t t . ' - a p p l i e d t b e s ir 
br&kea In emergency. He thought the s p o e d of Ms train 
x'«s .-\bout 15 ail^e n:i hour e t t h * t i e s o f t h e c o l l i s i o n . 

C o n d u c t o r Cool e n of train & c . ? corroborated 
t h < ? st.'<tec*ats made by ?nctnera«i I*nr*on and s n i d he did 
n o t know t h e r e was *\ train n h * * d o f h i s ; In t h e block, «nd 
thr.t It Is n o t cuetoaery to run more than on^ t r a i n In 
that block ot the ssme time. 

Chief D i s p a t c h e r D o l e s , on duty a t K*»vra, s t a t e d 

t h ' t fraifht trains usually t?*ke *bout ten minutes I n * o i -»g 
from Pacific Junction to the west entrance of Rnvre yorae 
and ordla rliy t a s k © five or t*>n sainutei a o r p to #̂ ft i n t o 

the elc-e^. 0» s e a t e d t h - ; t t r a i n s ; *rnltt*rt te flag 
oh oth«r In t h i a block upon a u t h o r i t y o f th« d l e p a t o b e r 

on*? con^i^crad th' K practice no wor* d ^ n ^ r o u s o n tbia 
s*et<on o f trace th-n n » , o t h ^ r points, a n d eueh . - n o v e s a e a t s 

*(?»r# a f t c e s s ^ r y i f they ^«?re t - run their trains. K* *d-
a i t t " d th t in oaklw: eueh aoreaent * t b e y w * < - # n«t eowply-
in?y vith the train staff ml s, hut - . t * t * - d th t t h d i s ­
patcher hfsd authority to permit th«'f»e movf»*»nt«?, nn<l if 
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properly fla-gad they wera safe* H-ft- seld thwt m fur «* 
he knew It Lee alleys be*?n the practloe for trcjna to 
flag any pisoo, If th® flargln? is done properly, r#g*tFd-
iess of aay trela order*, bulletins, rulee, or oth*r la­
st ruction, and eaid9 Their® l » aotftlag thf-t 1 know of tbat 
will tftke pr*far«nee over flagging.* Be eteted th»;t traSno 
may tlte fros open telegraph of flee* i f instructed to do 
so by tb<* dispatcher, such practice b»lng ft custom but is 
aot nuthorlxed by rule. 

Superintendent cock, ioc ted et H«rre, et^r^d 
th*t th* traSn sttff in th® possession of th© #nei««w»a is 
authority for th* aoveneat of th t tra 1 a through the block, 
that the biook is Absolut*, »md dlepetohers »ra aot author* 
i 'ed to d»ri*»t*-' Troy, th' ruins to a«k« ©tber &ave»#at* in tbe 
block when i t is occupied* 

This accident *ae eau^d by D! epntchsr Lund per* 
alt ting train He f- to <mt er th*? block between raciflo 
Xuncti a «tnd ianvre when thft block wn» occupied by cxtra U4?» 

Bulletin «o» 453 cv«rnini>: the o:p{*ratl---n of 
the staff system .-fc thi© pl«*oe specifically provide© th»t 
no other train ©hall be allowed ic oat«r this 'block when 
it Is occupies} by another train, «n<i Blsp^tcber Lund failed 
to comply with tbe.'o rules when h* instructed Operator 
Heokett to let trala So. 2 mt®t the block when It wee 
already occupied by extra 1142. 

Operator Hockett 1* nt fmlt for not inforfting 
the oonduotor of extra IK? th"tt train Ho. 2 ejould follow 
his traia In the block. H*» was niso nt fault for not fur­
nishing the conductor of train Nc. 2 with e copy of tbe 
olecranon card given the eagSamaa of th*?t trein aad not 
edrfelng tbe crew thnt extra 111? was in the block* 

tuile So. 99 of tbe operating rules of th« Graet 
northern Kail»«y provides that whm a trala stop* or i® 
delayed by eny cireuaet^nces under *hioh It assy be over­
taken by «aotbor train, the tinman nuet gr> b">ofc i"&*dlntely 
with stop elgaeie a sufficient distune© te insure full pro* 
teetioa* He is held responsible for tbe protection of the 
raer *nd of tho train in whatever aeaoer the elroutwt^nees 
require, ->nd the fnct thnt the train In man in*- does not 
r«li»ve him fron usinf all n«ceat ry precautions to gusrd 
-»r»lnet a following train colildlnp with his train, ©spe­
cially when it ia runnl'V «t a lo* rati' of «p*cd# Bulle­
tin Ho, 451 provides that *Th« ueo of the oaolu*.ptaff 
does* not raliev*> craws from tbe necessity ©f pr-ttfctinp' 
tbe rmr of train.* 



^Um the spsasd of extra 114? raduced ami 
i t esme aimoat to a atop preparatory to ont^rln* the yard* 
*t Haw«» the flap»ea ©f th t tralr. should hav** .rone back 
temedi^tely to prot&et th" rear of th*1 tr.<ln, required 
by tb* rules, and hod he done a© it is probable th t be 
would hav &ott«n bfcesk far enough to hav* fl trein 
Uo» 2 in tine to have avert#d the colliaIon. Conductor 
aeith Is -t fault for ot oakim.- eurv. th t tha flagpna 
waa perforating hla dutla® in & «<tti«f*»otory meaner. 

Sttfilaesaii Larecn of t rntn Io, ? r«»oeiv*d a block 
Gieerrace onrd Pacific Junction an£ f«il ,5«d to coiapiy 
with th« printed laatruetioaa oa the fnee of the o*jrd 
reading: "Look out for trains ah»s%d aad following** 

thla invest lo t ion ahowed that none of the em­
ployees involve* in tbie accident knew of the existence 
of Bulletin No. 453, *Moh contninsd the only printed in* 
atruetlon® rov^ming tha opartl^a of the train et«ff ®ye* 
te* at thi e place, until after the accident, and tho records 
do not indicate that any of the employoea h»va «rv*r baon 
examined aoneemla# it* It wee also dlaaloaed by tide ln» 
vtstigptlon th»t th«»e rules? wore diere^rded oa the day 
of tbo accident and on aany ©tb^r ©e©fiaiaaa» thua pr**©» 
tieally auillfyirif tho cbnolute rerture of tha ataff ayeteta* 
Such a universal dler*«r<rd> of rules ttr-t «*re eatebllehedi 
for the aaf* oper t i n of trains could hardly exlet with* 
out the oper tinft officials being aware of i t , *nd in any 
event i t la their duty te too* thit eaployeea **re fealil.«r 
with the ralm i-no" Obeerv® then. Until ©taps -*rc taken to 
lature a full ©oKplianoe with thao rules, eeri^ue neoldente 
are likely to occur. 

The records aboa that tha enflneman m$ flreaaa 
of axtra 114? *'ent on duty et 12*45 p. at., Aueu** 31»t, and 
et the biise of the accident they ha.d b««a oa&uty 16 neare 
end 8 ainutes. Tbe other »e»b®ra of thie area had &een m 
duty 15 bmira aad 3-8 miautea at the ti a of tho a-cldent. 

Dispatcher bund waa employed aa dispatcher la 
1910, âd on September 6, 1916, he van tukea out of service 
nnd reduced to operator for failing to deliver a seat or­
der to oaa of tha tralaa involved. &o wan re»eiaploy«d aa 
dispatcher January 9, 1917, »ad raeigned oa September 1, 1917* 


