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INTERSTATE COIIIERCE 001211SS ION 
REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN 
RE INVESTIGATION OF AN ACCIDENT THICK OCCURRED 
ON THE GREAT NORTHERN RAILWAY NEAR ELK PARK, MONT., 
ON NOVEMBER 12, 1330. 

February 31, 1930. 

To the Ooni'iission. 
On Nove iber IT, 19 33, there was e collision 

between a. passenger xr?i.i and a lignt engine on tne 
Groat Northern Railway near Elk Park, I.oni.., wmcn 
resulted m the deatn of 1 employee and the injury 
of 1? passengers, 8 employees and 1 express messe_iger. 

Locaation and ..cthod of operation 
Tnis accident occurred on tne Secona Sub-divis-

lon of the Butoe Division wnich. expends between Great 
Falls and Butte, nont., a distance of 169.74 miles, 
and is a single-tracn; ] n e over wnicn trains are 
operated by time-table a-id tram oroleis, no block-
signal system bein() m use. Helper engines aie used 
at different points on account of the heavy grades but 
opergte mostly out of Butte and between Butte and 
Clancy where the neaviest grades are encountered, 
Clancy is located 57.37 miles etst of Butte, Wyes 
are located ac Woodville and E]k Park, 9.43 atles end 
17.79 miles east of Butte, respectively. The eastward 
movements of helper engines be twee i El c Park â cl 
Clancy, a distance of aporoximately 40 jiiles, are wade 
backing up so tnat the engine will be neaded in tne 
proper direction wnen coupled to the train to be helped 
at Clancy. Tne accident occurred at a point 1 mile 
eput of EIK Park, hont., ?_pproecning this point from 
the east there is a compound curve to the right 1,225 
feet li length, t__e curvature varying fron 3° 30' to 
5°, followed by tangent track for a distance of 235 
feet, the accident occurring at a point 13 feet from 
tne eastern end of this tangent. Approaching from 
tne west there is a 7° curve to the ngnt 910.4 feet 
m length, tangent track for a distance of 463 feet, 
then a 5° 30' curve to tne right 380 feet in length, 
followed by tne tangent track on which the accident 
occurred. Tne grade for westbound trains is 1.2 per 
cent ascending from s point ahout one-half ~nle east 
nearly to -he point of accident where it reaches a 
maximum of 2.0 per cent. Tne grade for eastbound 
trams approaching m e point of accident is descending 
and varies from 1.95 to 2.2 per cent. 
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The view had by an engmeman of a westbound 
tram is limited on account of a cut on tne inside 
oi the curve approaching the point of accident, the 
range of vision being about 1,100 feet from a point 
about 480 feet from the leaving end of tne curve to 
a point at about tne center of the 5 30' curve 
immedia/tely west of the tangent track on which the 
accident occurred. The view had by an engmeman on 
eastbound libnt engine, tacang up, is restricted to 
the length of the tangent on wnich the accident 
occurred. 

The weather was clear at the time of the accident 
which occurred, at 7.38 p.m. 

Description 
Westbound passenger tram No. 237 consisted of 

one combination mail and baggage car, one smoxmg 
car, one coach and one cafe and parlor car, in the 
order named, all of wooden construction, hauled by 
engine 1721 and was in charge of Conductor Huestis 
and Engineman Sieben. This train departed from Great 
Falls at 2.00 p.m., left Basin, tne last open office, 
12 .niles east of Elk Park, at 7.15 p.m., two minutes 
late, and collided with extra 1938 wnile traveling 
at a speed estimated to have been from 25 to 30 miles 
per hour. 

Extra 1968 consisted of engine 1968, running 
light, and was m charge of Engineman Powell end 
Fneman Hastie. The crew of this train received tram 
order No. 56, Form No. 19, directing them to run as 
extra from Butte to Clancy and to meet No. 673, en­
gine 1356, at Clancy. Excra 1968 departed from Butte 
at 6.30 p.m., with tne engine headed, east, on arriving 
at Elk Parx the engine was turned and it proceeded 
eastward, backing 1 p, until it collided with passen­
ger tram No. 237. 

Engine 1721 penetrated the tender of engine 1968 
and. mounted the tender frame, stopping about naif way 
througn the tender m an almost upright position, 
engine 1721 and tne rear end of 1968 sustained con­
siderable damage. The remaining equipment of train 
No. 237 vas not derailed and received only slight 
damage. Tne employee killed was the fireman of 
engine 1968. 
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Summary of evidence 
Engmeman Sieben, of m a m No. 237, stated that 

after leaving Basin his train was running on scnedule 
time. Approacmng tne point where the accident 
occurred, as tne tram rounded m e curve tne neadlight 
of his engine snone on the tendei of engine 19S8 
wnich he tnought Was about 2 or 3 car lengths ahead. 
He immediately applied the air brakes m emerge icy 
but he did not think that tne speed of nis tra,m was 
materially reduced before the collision occurred. 
He estimated tne speed of his cran at tne ti le of 
tne accident to have been about 30 miles per nour. 
Engmeman Sieben stated tnat tne air brakes had been 
tested at Great Falls and they worked properly en 
route. He further stated that due to the headlight 
of nis o^n tram s n m m g so brigntly on tne tender 
of engine 1963 he could not tell whether there were 
any lights of any kind on the rear of that engine. 
In the last week or ten days ne had met nelper engines 
once or twice at Elk Park. 

Fireman Crawford, of tram No. 337, stated that 
the first he m e w of anyming wrong was when Engine-
man Sieben called to him. He then looked out and 
saw tne tender of engine 3 968 ahead. He estimated 
the speed of their tram at tne time of tne accident 
to have been about 27 or 38 miles per hour. Con­
ductor Huestis and Brakeman Fleming also estimated 
tne speed of their tram to have been between 25 and 
30 miles per n o u r . 

Fireman Hastie, of engine 1968, was killed, as a 
result of the accident and Enginema-i Powell sustained 
such s e r i o u s injuries that it was impossible for him 
to oe interviewed until December 17, more than a 
month after tne occurrence of the accident. At 
t m s time Engmeman Powel] 's memory of what occurred 
was not entirely clear, ne stated that he looked at 
nis watch before leaving the wye at Elk Park and he 
figured ne had time to reacn Spur 5, wnich is located 
3.89 miles east of Elk Park, before the arrival of 
tiam No. 337, altnough he could not remember the 
time snown by his watch. He stated that very often 
he had readied Spur 5 while in helper service before 
the arrival of tram No. 337, and he expressed the 
opinion that on the day oi the accident aometning 
must have gone wrong with nis watch. A subsequent 
state lent was obtained fiom Engmeman Powell on 
January 31, 19o0, m wnich he reiterated his belief 
tnat nis wgtch must have failed. Ke said that when 
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he departed fro-' Elk Parx lie pulled out his wpxon 
and said to the fireman that tney had 15 minutes 
before train No. 337 Was due out of Bernce, 8.04 
mles beyond, and tnat they could reach Spur 5. 
Engineman Powell said tnat tne fireman did not look 
et nis own watch, and m fact he did not know wnether 
or not ne had one. He further stated that he had 
always relied on his watch, that it had been compared 
six days prior to the occurrence of tne accident, and 
that so far as he knew he had never misread it. 

Chief Dispatcher Huhn stated tnat it is tne 
practice to call helper engines at Butte to go to 
Clancy to assist heavy freignt trains over the moun­
tain from Clancy to Butte, but it was not tne practice 
to use pilot conductors or orakemen with helper en­
gines and tnat if any train orders Y/ere necessrry 
between Butte and Clancy the engine-man would get 
tnen from tne dispatcher over the telephone. 

Traveling Engineer Stone stated that engine 1968 
was not a regularly assigned helper engine and that 
the tender of tnat engine was not equipped witn a 
back-up headlight, but thot engines regularly assigned 
to this service were so equipped. 

Conclusions 
This accident was caused by extra 19S8 foiling 

to clear for an opposing snpenor train as required 
by the rules. 

It is apparent fron tne evidence that eitner 
Engmeman Powell's watch was wrong or tnat ne xiisread 
it. According xo nis statement Engmeman Powell 
looked at nis wotch at Elk Park and figured that he 
had 15 minutes before train No. 337 was due out of 
Bernice, 8.04 miles beyond, and that ne nad plenty of 
time to reach Spur 5, 3.89 miles east of Elk Park. 
The collision occurred, however, when he had travelled 
a distance of only aoout one mile. Fireman Hascie was 
killed as a resnlt of the accident but it appears 
fro.n tne engmeman 1 s statement that he did not check 
the time by his own watch when it Was decided to pro­
ceed to Spur 5 to meet train No. 337. 

Had a block signal system been in service on 
this line tnis accident would probably not nave occur­
red. There ^.of ah average of about 13 tram move­
ments daily over tnis line during the 30-day period 
preceding the date of this accident. 



All of the eiiployees involved, were experienced 
men and nt the time of the accident none of tnem 
had been on duty m violation of any of the provisions 
of tne hours of service law. 

Respectfully submitted, 
W ^ . 130 KLAFD 
Director. 


