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INTERSTATE COMMERCE COMFISSION.

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY IN RE INVESTIGA-
TION OF AN ACCIDENT ™HICH OCCURRED ON THE GREAT NORTHERN
RATILWAY AT ANDOVER, MINN., ON NOVEMZER 26, 1922.

December 30, 1832.
To the Commission-

On Yovember 35, 1922, there was a derailment of a
freight train on the Gre2at NWorthern Railway at Andover,
Minn., resulting in the death of two employees, and the in-
Jury of one employee.

Location and method of operaticon.

This accident occurred on the Second Subdivision
of the Mesahi Division, extenling between Sandstone and
Coon Creek Junction, Minn., 3 distance of 73.58 miles, in
the vicinity of the point of accident this is a single-track
line over which traina are oparaited by time-table and train
crders, no block signal system being 1in use. The derail-
ment occurred at the west switch of the passing track at
Andover; appProaching the point of accident from the west
the track 1s tangent, ani the grade 1s level for a consider-
ahble distance. The switch-stand 15 located on the engine-
ran's side of an eastbound train, anid the ssiteh 18 a facing-
boint switch for eastbound trains, leading off the m3in
Track to tha south, The single=-blade target nas a white
disk on a red background, The weather was cloudy at the
time of the accident, which occurred at about 10.53 a. m.

Dexgcription.

Easthound freight train extra 3068 consisted of
59 cars and a ¢aboose, hauled by engine 3C86, and was in
charge of Conductor Wickerson and Engineman Searls., This
train passed Coon Creek Junction, 5.68 miles from Andover,
3t 10.33 a. m., and was derailsd at the west switch of the
Passing track at Andover while traveling 3t 3 speed esti-
mated to have been about 30 miles an hour.

Engine 3068, together with its tender, came to
Test between the main track and siding, leading toward the
left, at a point about 215 feet east of the switch, badly
damaged, The first 10 cars were piled up in a space of
100 feet, 7 of them being demolished, the eleventh car was
derzlled but not materially damaged, while the twelfth car
remained on the track with the south wheels of thes rear
truck staniing on the south switch points. The employees
killed were the fireman and a brakeman.
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Sumrary of evidence.

The Farest intiwation revoers of the train crew
hai of anything arong a3s whan the aceadent occurrsd,
Conductor Wickersova imrad:iatzly s2nt forward and found
that the switchpoints acsre 1iwd for tne main track with
the rear wsheels of 2 car stanling on ths soutn point, The
svitch-lock was suspended from ths ch=in, unlockzd, shile
ths switch~lever was out of the socket anl rested on the
collar, the leit edge being bractically flush with the
Tight siie of the socket. On account of irnjuries sustained,
no staterent could be cbtaineil frow the cnzinerzn at the
tim: of this investigation.

An exarinition of the s#itch and 1ts appurtenances
Aisclosed that thay were 1in gooi coniition, with the except-
lon of the switch-lock. The sviteh and ssitch-points
oparited nerrally, and the svitch-lever vhen seated 1n ithe
socket could ncl escape ~ithout assistance, even though
1t vas not eacurced by 3 Switch lock. Tne switch-lock
»2s of an old Lypz, and 11d not op:rite easily, either in
lcexing or inlocking itv.

The 1l9st t+ain to pass tas point of acciient
departed from Coon Qreek Junction 2t 10.08 a. rm., 2D
minutes ahezd of extra 3068, 1ad nothing unusuil w4as
gotlced in the vicinity of Andover oy the crew of that

ra:n,

On the day prior to tne acecidesnt, avout 5.0C p.m.
a vestbound train in c¢harge of Conductor Nicszerson used
this switch,  Flagman Stuart, who closed the switch on
this occasion, stated the lock wais dafficult to operate
andl 1n order to rake sure that it was fastened securely
he pulled on the chiin after the lock was snapred.
Coniuctor Nickerson statzd hz vas standing on the rear
platform of the caboose watching Flagran Stuart on this
occasion, and 1s positive the svitch-lock was proparly
secured., This 15 the last known use of this switch.

An sleven vear old %oy, upon being Juestioned,
ai~1tted he found th- ssitcn-lock unlocked on the morning
of the 2ccident, and lifted the lever fror the socket
tut lacked the strength to replice 1it, therziore, lefd
1t in that positaion.,

Conclusions.

This accident ras caus2i by a cockzd or partly
opened svitch, due Lo mischievous tarpering.

Thether this switch-lock was left open by Flazman

Stuart, on the day prior to the accadent, or subsejuently
by sSame unknown pzrson coull not bes definitely 3ascertained.
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However, tests proved that it d:i31 not operate preperly, it
not alwavs losking securely wien Ziven the normal pressure
usually applisa to switzh-1lezks in clesing tnem.

Apparentlv the engaine anil forward tender truck
headed in at che passing irack, anile the rteir tender
truck and first 12 ciars followed the rawn crack, due to
tha switch-lever not beiag in the Sockezt, thereby permitting
the switch-points 4o snirt.

A1l of the employeas 1mwvolved were expericncad

men. At the time of the asccident nore of them had becn on

duty in violation of any of the rrovisions of tne hours of
service law.

Respzctfully submitted,
v, P. BORLAND,

Chief, Bureau of Safety.



