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Nos 184
Gotoher 7, 19153,

In ro Iuvestigution of Accldent on the Great Northern Rallwny,
near Allonez, Yls., on July 5L, 1915,

On July 31, 1913, there wns a collision hetween e gwitohing
troin and sone ore eors Jldeh were belng unloaded on the dooks of
the Great Northern Railwny at Allouez, Wis,, roszulting in the doash
of 2 anmplogees ant the injury of 6 enplayeen,

Attor Investigation of this aceldent, the Ohiof Inspeotor of
Bufoty Apslianees submits the following repors:

A% the plaee -hors the acecldent cceurrod the tracks of the
Grent Northern Ballway ere lald on trestle work extending out into
Luke Supesier; tho trmelo are about ¥ feet above the woisr line.
Aavrgaching she trestle from She south there are $:0 lead tracks
kno m as the enad mi west loads, one for movenonts to the dock and
ona for mmvements awuy from fthe dooks Bronehing off from these
ioads in £ shayo are soveral dooks, and $here are & nurber of
tracky en ouLeh dock, aa 1nstorlocking plant opereted from a tover on
Lhe trestle governing the movamouto of tralns ta the sevoral doeka.
Arser passing $iils %o or, ho-sver, %here are geveral eérossovers
whidh ave not connestod wvith the Intepioeking vlant ut ere ppernted
menislly vhen movonents are made from ong track to another on the
onter and of thes treshilo.

The duck on which 3 is ic-ilent ooocursed was dook Ho., 4, and
wag the one Phrtharest eonat of this groupe On thia Gook thore are
saveral parallel or oz merdorr i bhogliondng et the west side 1, 2,

4, 5 and 8, reapeotiveiy. Az
earsd on Whene docks 1l Jdlrect:
genorsl foreman, a nock Toraw.
a switeh foremen in oherge o2
engine pushes drggs of loacs”
over gockebs inte hiak - ov
a3 direcked by She gensr .l rov
are %0 be Llsmaed om o Lroel.
goconglichad by sushing: L,

2l s she ok of zlacing amdunioading

v by an wseisbant surerintengent, e

oo shodoeky a & foreman, and

o oof ol behing orews +ho avitoling

8 r4 3 on the dopk and places them

wnioaded on the dilfferent tracke
mmd the dogk foreman. Whon oars

o leoh gars are standing this is
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i; tonly and coupling on Lo the stand-

i, onrs gurefully 0 as rnoo .o Gve Iho gors alrendy vleoed.

forem=n Tredo In charge, u o

-

and plaeed 31 of thom on o olf

On the nighs of $hiy ac o

oo ongine Ho. 1138, with switeh

L WD loaded enys up on She trastle

The englne and 1l esrs re-

12« B

meining wers tl.en haighed ot on 2 sho sugt lend track and aronssd

over Lo the »out lewl B0 o, o
polnt tharo is a ourve dovv v
iz impossibie for the onginc.
curtt,

There ssre 34 losc~. oryn staniing on traok

tonelng in on Svaok Nos, 24 At uvhisz
chas o % in the lead Brwk zo thab it
s e Doee vhers he was pQdhing the 1)
s 3 in thyew

groups, the fir & string cont ining 14 gorsg whioh wels n0Y Hronerly
loonted for anloadlng; “horce '/ 2 grase of about ons car length
an: then another asotion of 5 gvrs, a2t +hich men were at wvork
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unloocing ore; there was a-other eproo of aboud BO feedt and then

14 oars. The sars belng pashed by engine 11306 atruok the oars
atanding on traok Nos 2 bard enough to ologe up the aspaces hobusen
She difforeat seotiong zng $o drive the Pizrgd section of 14 oars
forwaml & distunass of ahout 48 feets S0ue of the men who wero 4t vork
worg un over and othsrs wore huvcked Into the ore rvoeketa.

This ageldent ogeurred at 94 03 pafie, &G 8t the tine tha
goatl.es was aleuls

Suiteh Forem:n Tredo mtatoed thel hls instrustions from the
Jock Coreman were to lecve part of his oars on truck Ho, 3 and éhen
plok up 14 cars on brack Ho. 2 and go out on the eaet maian line and
walt until the emsty onys hed boen removed frogm traek Ho, 6. Whils
he o earryling out toene ordors the assistant genernl formnan asked
him .2ub hls instrudtions were, and then direoted hinm to procend.
Az lig engine, oDustineg ohe 11 onre -aprproeched the 14 enrs atunding
e srack No. 8, he siqnolod sha englnwsnn to &top, and wnon ils alge
nals vere noo ohaorved he atia ptod fo stap She eers by enening Shn
ongls aook go ag Lo set bho olpy, dPut was unable te do so. When his
grain struek the suanilng ours 4% 4id mot couple wlith them. Re suld
as Ui pnrs ayproasiad sy oterzman Cronemiller wes hanging on the aslde
or btho £irsb oare When picking up ours 1t was oustonary For the
brakenen 0 2ide on Yop exce t shen there were Just a Lew cars in
i@ seoblon, and in whig instance the brakeman wag on bthe ouialde
cf shs ez on tlis enginoman' oslde of the tracke He stated further
$iah the adr was not appliiod on ko cars pusbed By enzine Mo, 1138
uasil after $be gars sdaning on the siiing were strick. He dld
not Khow that men vere working on osrs on this track, ans stuabes
furdher shot 1% woo not oustormary to0 8¢t the hend brakes on onre
lof't sn the trackis, as the braoks are prastieally level, Ik vas
the susbom for & member of Lihoe gidtehing ovew to go cheud and warn
maft ockiag on a brack when g awltohing traln énterod thad tmack,
but in t:ds eass 18 zas not ope, as he 414 net kmow 3Lat non vere
worklng thove,.

Bpakapman Qlavk wtabted tht the only signal he aaw alhcr aparting
in on brack Hoe 8 weo e proceed slagmal. Mo did not =ee any shiep
signel of aayy kiand., e sudd that he wag on Bhae olde of a car look-
ing for a slgnel Proo Lo £ield man bosause tho ourve hid the hend
man, and thet Had he B ena on Sop of §he ears there wuld have heen
no 8ifflenlt s in seeing signalss Head Brakenan Crosemiller stated
thit he gave the aignal o gou ahend when the Yrain entered track No.
8, ana sbarted Lo olumb up to the top of the cars. #An the traln
as roached the stan.dng orrs Le gave stop signala, and hen thece
LE8re not ohoerved Le tried Yo openm tle angle ¢ock 80 am Lo anply the
alr brakzg, WE uas unablie to do 80. Spgineer Coleman, who wap in
eharge of ongine 11598 sbated thit he reseived no sign.l whatever
ulter pogeliviag the prooend sigosl dlrecting him to enber track Foe
2. Ha stated that at the time of the opllision the ‘engine waz ryunning
ahous B oy & miler an hour and that be had no intinmsdien that anything
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vag wrong befors Lthe ovllision gocuprred,

Dunp Foreman Voormen stated thut 1% wap bia duty %o see that
the meon dunped the osYyd wherever they were piaged in position for
unleadings He stofed 3h:d on the nlght gf the ageldent ho was
peayr the six eaps on hieh «heoe men wore voriting but wan looking in
anpthar 3ireeticn, and sl £irst notice le had of the agcident was
uben he reurd the injuved meh onillng for helpe In thls cuze e
2id not see in what powision the mon wer - working, slthousgh he had
fro wently warnoed the not Lo get on thoe mailo.

Daock Forersmn Bagken, who w a in charge of dock NHo. 4 on ihe
alght af this accident, statad that ot the time of the ascoldent he
wos Salking with Yoreman Floldere He thought when the gors pasnnoed
B = they were going at 2n exceasive rata of speed, WY ke Had o
mesns of abtopping theme He steted that the ordinary way of proteset~
inz wen under suql elrcuwtanaon wae 0 wwmrn thom $o Resp awny fron
osra shile g eouvling wnp made, andt this wag done by erlling to thom
to wabeh oute. An this ecse, Mo ever, he 414 not wars the nmea; he
conzlderad 1t ummeansstyy 50 varn tham, as o goupling agulld be soade
~ithout moviag Lthe oavrs a latanee of ners than 4 oy § fect. Ho had
fre yently warned nen ant o 30 wndey th» oays or to strnddle bro
r=21ig whille st work unloading, Wt e Xnew that this was done.

Ganercl Foremram Floluer atated thobd he had genersl suyervicion
erer tho outside workt on $le Joeke at alghts He thought fron tlle

Sy the pen were injured stiut oo o f thom were streddling the reila

when tho ears were atTiek. 4nave -oro about 128 men at work on hhese

Qure, %o o esch gar. Wen angine 11085 passed him he thought 15 wme

alnz ab the rote of about 10 dilos oo hour Bt that 4% woula beo
gtopnad before surloing ke o ing aags, Jush before bLhe eolliasion
coourred, howsver, in o . iy w lbor oresom glving viclent stop size

Balay at that tlue She e | oan o o the alde of the ear revestod
the aton slunel 4, Tt . arcco.y - 7 are now ohserved, He adso
gzd  bhet In eunes of Hh s Lin. 5 one oustomary to worn men who were

working on eors, UL .o G410 s s, Pethor or 103 1t had Deen done
in this ocano.

Thia accldent 0o ¢:i1.0w 3 -° s Tatlure of fardmsn Omonenillor

and Clark to obey Sho ruls ¢ .1 Iag shenm to ride om top of Lhe ocars
they ware hon.lilug e asg o o erly drenafer signals to the engine-
pon. & eondriivuzine omuoc the arroy in judgement of Enginstan

Coloman in moving iis ongcdne o oaeh spesd while switching on this
doaks

e rules ol Sl rolliro .. enc.any re nire traiomen te 2ide on
tos of the gurs *Bils a2 seke Hed the men bBeen on H0p of the
eut of 11 carn thy arc o L,y an re uired YWy the yulez, alzgnals
sould have easily been T nolfovved to Bhe epgineman end the speed of
Lo gars .0 eombtrwlled L.t

During %Le hesvy urc uo..on 4n many &s 1,000 sars of ore jer._
duy are undled on tlin ook on. aboul 300 asn are employeds, There
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1s no method provided for netifying the dook laborers of the approach

of a frain exgeut by word of zouth from the foremen, and in this oave

the ren mMMlonding the ore recsived no werning and bad no rotice of the
Lspending danger, so thet they hoc no ghunee to get out from undex op

of'f from the tons of Gars.

In vier of 5hls veoluwe of busineze it 18 Belleved Lhnt She
pravent practice of yarnlng and profoctilog men ere entirely insde-

untay and aone sderuabe metlod or devise for this purtoun siould
b aopheds

Maie No. OU of tho Greut Northorn Raflwey reade as folloves

A plue Tlag by day and & dBlue light by alzbs, dis«
sleyel &b oue ¢ oLt unds of an engline, car or ty:in,
inulostes bhak werking are apnder or about its Vhon Shis
groteetad 46 must not he soupled o or moved, Workmen
Jonlar Gle Dlue signals ans the same workmen aro aioene
supherdized fto rageve Lhicme Obher onrs oast not he
plagsd on uie 8 0y bWack 90 &g to intercept the vie: of
Whe Diue rigaalo dlnout Tirest 200ilying the worlkmon.

Thers gorenrg H: b8 no 2o0d reason whe $his rale sheuld a0t he
gtrlcocly obs pved aft a xeing of probesbtlng dock smpl vecs who are
worklug under ~un- aboub tho opre oars xhile they are bolng unloaisd
on ihe agek. Bad %118 mle boen 1a effeet, snd head 1t2 re uire-
ments nern odnorvel, 3Lhis tooilent wonld aod hove ooeurrad.

Yow rules of the eouany r¢ uiring Sraiosmen to ride on sy
of ours saoul il alze bo rigldily enforoed,.

T bhe emcloysoa lovolved ia %3is acocldens ere expsrianced
~efy 42d done oF L.oaa o wod ok duby centrary to the wours of ccorviee
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