189
Hay 20th, 1914,

IN B2 IXVESTIOATION QP ACCIOENT O THE GHARD YAURK WENTERN
RALLWAY AT CHICAGO, ILLINOISZ, ON MANIH 3, 1914,

n Harsh 3, 1914, there was a rear-snd gollision on
the Grand Trunk Yedtern Rallway batwesn a passenger train and
A transfer frelght train at Chicago, Il1,, resulting in the
death of 2 enployeess and the injury of 2 peesengers and 1
employes,

After inveatigation of thia acscident and the ciroume
atances connented therawith, the Chief Inepsotor of Bafaty
Apnlizncee raport2 sas followsy

The trains involved in this ascldent were westbound
pag ‘ghger train ‘e, 3, running batween Battle Cresk, #ich,,
and Chleasgo, Ill,, and & westhound tranafasr fraight train, rune
ning betReen ~ladon and Chloase, I11, Train Ho, 8 sonsinsted
of a beagraza ear snd two day sonohed, hauled by losomotive 107,
and was in charge of O-sduator "1a:k and Englneman Leedy, 4112
the cars wveres of 2ieel oconstrusiict, The transfar traln gofe
gistad of 29 loaded frairht cace and g gabooses, haulasd by laso-
potive 1696, and was 1n sha za af Gonduetor Breen and Snginsman
Cagter,

On the day af the anclident train No, 3 left Batfle
Crenk 2t 1118 r.m., o ours and 10 winutaes late, pansed T)adon
Bt D145 R.m., O houra ano 14 mifates late, and oolllded with
the tresfar traln at aout 9108 feH, _

The tranafer traln wag reqularly mgaged/ in moving
froight batwean tha yard 2t “lecfen and the freight depot at
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Twelfth Street, Chicago, a distance of § miles, It hsd no
raguliar place on the tohedulrs but left Tiedon dally on §t#
firat trip betwasn 5100 end 8:100 a,m, On the 33y of the
aocldent this ftraln entered the westhound main traock east of
Kedzlo Avenuve and started for Chicage 3% 5143 e.m., and Shopt-
ly therealter was atruck by train He. 3 a0 above stated,

The forse of the eollipion telssooped thras fraight oars,
and the losomntive of traln Ho. 3 eame to rest with the flith
aar of e tranafay train on top of 4%, The ¢onduotore and
brakeman of the tranefer craw wers killed in the collieten,

At the —=olnt of enllision the traock 10 straight and lavel,
The weather At the time waz forg¥.

Ga that partion of the Chiocsge Divisien of the Grand Trundt

Heatern Aailway batwsen Battle GQreeit, Mioh,, and ¥ladon, I11.,
& ‘llatance of 168 mlles, tralnz arve aperated wider the nanual
hloak systen, DPetwsen “dadon and Chiomgo, a distanss of 9
tileg, thapre ia no bloak aystem, tUie moveusnt of traine belng
govarned by time gard, book of rules, and bulletin instrut-
tiona, Tha 2 miles of track batwaen RFladon and Chicago 1@
within yard 14mits., The lesd traok from fthe yard at <ladon
aonnecte with the main line at a2 point about 1,800 font aast
of Kedzle Avenus, At Kedzle Avanus, a shart diatance weset
of ledon atztion, thara la a asmavhors whish governs the
nov-omant of tralns from “lsdon yard to the westbound ranning

traok, ‘his seomachors 18 operated by the arorfing watohman
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at Kedzie Avenue, and when 1t 48 in the danger pesition 1t
indiostes that the main trnok 43 ocoupled Yy yard trains and
main 1ino traine must stop; whoen in the olaesr position the
mein tragk oannot he used by yard tralne, and 1t 18 proper
for main line traine t§ proaeed.

On ths day of the acaldent the sropssing watohman at Kedzlie

Avenue gave the tranasfer train the signal to pmdesd, Abousl
7 or 8 winutes after that treain paceed he plaoed the femaphora
in ths olear position, Train MNo. 3 arrived at Jedzie Avenue
about 10 ninues aftar the tranofer train left that point and
finding the aesmaphore in the olear position, nrocesded on 1148
goligdule cigints and eollided with the Paar end of the tranafer
train at a polnt aprroxinately 3 milad west of ¥lsdon, At
the time of the aolllsion ths sTanafsr $rain was moving 2t a
spend estimated lo have besn 10 or 12 miles per hour, while
traiy Ho. 3 wes running at a apesd sald to have basn 28 or 3¢
wilee per hour,

Fule 83 of the Grand Trunk  ~atern Aallway provides in
pert as followeg

A train murt not lenve 1%8 indttal etatlion on

any subdivising or jnnotion, until 1% has bheen ag-
cortained shetiar 2l wuvertor trainsg dus have left,*

fule 93 readd asz £l oot

gy thin yaris Aariaed by yard limit bosrds, the
mein traok may he utied, kooming oleer of riret and
aeoond=-01 288 trains, '

the maln tracc pusd not He used within yard
1imtte until 1% 1s known that all mestions of overw
dua first and goacnd-~lasg trains have arrvived,?
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In sddition %o these maleq, whiahk govera the sovesent of
treing generally, yard or awdtoling trains zoving betwssn
“ladon ani Chinege Ars governed By epeolis) rules frzeuvsd by the
genaral yardmsater in the Torem of bulletin orders., Cns of
theae bulleting, undar 4a%e of Denesber 10, 1013, resds =g
followsy

*Tour attention 1n sgain salled to the neaassity

a? getting Mll information In regard to pagular

gfgafg&azai pasagnger troint befars gcounylng sein

Gn January 12, 1914, MWlletin Ho. 1, contsining yayd rules
for Chioary toriinals of tha Grand Teurk Rallway, waz lasned
by the gmeral yardnester, This tlletin, snong other ml-g,
san%iine the Polliowiugs

‘%uliatin bnaml aaet be examined baTors geing on
Auty,.

Do npt ocoupy zaein llng witheat full fnforsetion
in ragard to repalar ond spanls) pessmger tvaine,”

Tacinenan Caster of the ftrantfer traln sianted that an the
acrning of ths zgoaident ke npade no inouliries of the oparator
at Sledon befave loaving that plees to aseartaln whathor all
paisenger tering dus had arrired and departed, Thils Loth the
anginmmat and aondustor ave nuppasad to sanure this infarastion,
1% wes sustomary for the con . unier to do so, and when tha sofe
duator gave him e signsl to pmossd he pasumed that $7 waee
All riugnt to go, He furitlsr atated that the rules reguiviag
angin=ses to shes™ the train ragister whaen they saps on Suty

was habituzlly dlsrscepded, ant that he Rad never Bean aslled

——————— ———
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to ancount by hie aupsriors for 4isobeying the rulea,

Operstor Kldgley, on Cfuly at Hladon at the fime of the
Beoaldant, sald thet 4t rze ountomary for ewltohirg crewe %o
sone into his office bafore oocupying the sain line to l-arn
shether ar not 8ll superior trains hed departed, However, on
the mornlag of the acoident he 444 not ase any of the tranafar
argsw, noer 414 thay make any irquixies regarding train Yo, 3
or any other traln, He atated that thes operaftols wers supw
poasd to mark late trains on the Mlletin bomrd for the i
formation of switolmen. The operator hs rallisved from duty had
not msrkaed train Yo. 3 upon the bulletin dboard, and when he
asxma on 4uty he seglocfad *n do 20, Therafors the transfar
arsw 124 Tlaon withou? obialning any inforsation rgarding
train Yo, 3.

Iapdinaster Jourrey stated that 2e 4id ot dlrsot the mvew
ment of tralan 8%t 211, Rl dutlos balnpg to instruet the aesizte-
and yardmaater and swlfchipan, inuus bullaeting, eto, e stated
that theése Tranafar dvruenin wap~ segular yard trains, bui
dnas woh a9 they weare not on “he time asrde he 414 nat considar
that they wers poverne!l 3y % o rules applicable to regular
dogneduled trating, I fao=nee stnted that the eaployaes knew
1%t wan cuatomary %o roror® rle D3 an epplying only to rosd
traing and not to ysri treing,  Tha Yrancefer orows ware guvposed
to eall at tha teleerant of¥lee before geing out on ths mein
1ine to f£ind out 1f =upe=inr trains had departed, tut thers was
nh one to Sma that they mone such inguiriss, 42 & rule the con-
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duotor got this information fina the operater and communiosted

1~ to the othear mombers of the trsnsfer orew, Fe 3814 tHat

the suployses wars sxamined on the bLook of Mles onée In a whils,

the lust sxnmination being about thres yeurs age,

There was no rsport of thesa trains a¢ Xz2dzle Avenue, the
paint whers they snterad wupon the msian line, and the flogman
a2t that point %ad no Pypecial) information or ifnstrustions z= to
the protegtion sof transfsr trains entering upen the main line.
Thers waa ne resord kent of the tike tranafer traine left the
yard at Hlsden sxnept the ysrd conduotorts ewliehiwg siipe
witlgh were turned in o the yardmacter at the end of the day's
work,

“nginenan Leedy of train Ho, 3 2tetad €that on aecaunt of
the fog ke d1d net Ree the crboose of the tranefer train until
within abou the=e gar Iengthe of 1%, too late %o sfop before
oolllding with 1%, slihcugh he mede an emergenoy spplication
of *hs brokes, He hed no previous notise of the prassnpe of
tha trandfar traln on the malin track, 2l) the #igarls indle
gating that the Utrnok weo elear, The speod of his train wae
pbont 25 mile® par houpr at the time of the colliaslon, .

Thia accldent =as ocauked by e condustor and engineman
in charge 0f the transfer traln disobeying the rulss and using
ne mala traok wlthout firss ascsrtaining thet Srain Ho, 3, &
#{rst=alags train, hel Jeparted, This information vas AC-
ceaaible from ~ho opsrator on duty at Flsden anéif/ﬁi\ay W ale




-’
ohargsd by the company?s rules and by bulletin orders with
the duty of obteining Lt befors cooupying the main track with
their train. The gondus‘or »f the transfer train wae £illed
in the sosident,

The aperator a~ “ladon 1o at fault for not porting n bBule
latin for the information of switohing orews stating that trsin
Ho. & was over nine hours lats,

Had there been an ndzgquate dDloeok signsl eystem in uas
betwesn Madon and Chiospe 1t iz unlikely that this acoidant
would hava ogcurrad,

The Coronar of dock County, Illinols, hald an ingu=st in
eonnegtion with this aonldent s Toprwarded a copy 2f the tedtle
mony takea in aconnsction therewlih, jtogether with the verdiet of
the Coronerts Jury, to wils Commisslon, ‘Thie verdiet subodlad
a raoomnandation thnat the Tor-igsion sompsl A1 rallrendp
gparating in Cack downty 30 1nntall a modern blook aignal syzt-m
on all min tomcks uson FRieh pas T oagere fratng ars sperated, In
thia aonngation it ipx P~ U~ g~ st the Comuission i wilthout
poYer % asomply with the eeoorticndation of the Coronepts Jury,
“ha atteation of Hongoads 210 pan:3tedly been ealled to the
nesepslty 22 weeniring Y - 171 22 Blonk 8ignzlz upon Intorztate
rall eoadn,

Prom this invootlisation 11 apbaars that while the orasw
af e Trengfar $roln vicd »5»t thn miles, they has hablitually
dona so in tho *sat i~ eing anlled to socount for 1% by

shelr Funariorz, al+h-ugh the of flolals Zars magﬁ/ﬁh 1eBs
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sognlizant of such violatlione, While the transfor Irew wers
sumoged to Secure tha iaformation from the operator relative
to the movenant of regulayr trains, the onerating offlelsla had
no way of knowing whethsr or ot they 434 sesura such infornae
tion,

1% 13 not amrflolent for & rrilrezd sampany meraely %o
nrovida rulen to govemn the speration of fta trains, It 12 an
abgolute Auty umon the naprt of ths soerating offiolale o knew
barond quastlon whsther ar not the rmlaes are rigldly 1ive" up
o, and anly whan thina is done san a ratlroad esmpany vrovide
t1at aendura 5f protaction fo whioh the travaling publlce is
amEltlnd, Jerelistlon of dulty by those aho ars ellarged with
The wakling and aforoing of rules esn=ot fall fto wnsken veapent
for a1l ™l and %o render nugatory to 8 largs sxtant all
afforts %o smiatain dlomipline, I% 12 a dangaposus praailoe

ty replicg poniilive wules by custon

Praviang soaldents nvastligatsd upon the Grand Trank Aelle
way, partieularly those peourring st Koeth Yarmonth, Maine, on
Fabraary 14, 1917, and at fosters, Mloh,, on February 4, 1914,
show an axpeedingly lax snforoecent of rules nupon that read,

and wntll thia soailtion 17 remadled, soceldsnts may be azZp=oted

to oooun,

411 the sanloyess lnvolved in this mootldent wers exverisnoed

men 14 vood rannrde, and none had heen on duty in vlolation eof

he qours of garvise law,

———— e g — ———————



