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I RE IHVESTIGATION OF ACCIDERT ON THE
GHAND THURYX RAILWAY, February 15, 1912,

by y wil

On Fabruary 15, 1912, thers was a head ond
colliasion hetwesn two Sreight truins on the Orand Trunk
Ruilwoy at Rorth Yarmcuth, ¥sine, resultlng in the death
of an sngloemun, & Slreman and a brokeman, and the iajury
of & flremadq.

This aeeldent was reported by telegraph by the
Grand Trung Bailway Coapeny on Februwrry 16, snd after
inventlguticit the Chilefl Inspector of Sufety Applliances
re, orta as follows:

The ZJortland znd Island Pond sub-division of
the Grand Trank Sullwey where this aceident oecurred 18 &
ain;le trnek line extgnding from Portland, Walne, westward
to Island ond, Vt,, a distznes of 150 miles. Ho block
slinals sre used con this nortion of the road, tralnz belng
apernted under the tr.ln order syatem.

In February L4, 1912, train do. 922 left Island
Jonuy Vhe, ot 5115 2. m., 5 hours and 25 ainutes bhelilnd
ity regulzr aschedale, Thls train was in cherge of
conductor Smith and enpinem&n Goff, and when leaving
Islund “ond 1t wwg Lhauled by enpgine 710 and conaisted of
A6 frel it eurs and a c.hocse. Upon arriviang st Gorham,

53 mlles eant of Islund Poad, at 10:13 p. ., ﬂand;etﬂr
Gulth recelved instruetions to tzke engine 2345 coupled

aheud from Goerhos to Deerings Deering la a staticn ubout
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two miles west of Portland, Me., where the shopa of the
railraad company are located. Engine 2345, in charge of
englnenman Ring, wsg dlszbled on the right side on zecount
of a broken c¢ylinder hesd, =«nd wss being taken to Deering
shopa foy repaira. FEnyine 2345 was amaller than engine
710, snd it was helioved that 1ts air pump was not of
sufficlent capacity to suz.ly air gnough to aafely eperste
the brages of the train., For this reason, before leaving
Gorham, arrangenents woere node Uetween enginemen Gotrf nnd
Ring und conductor S8mith to have EBngineman Goff on engine
710 onersate the triin hrsixes.

Train 92 departea from Gorham at 11:1Q p. m.,
February 14, with the disabled engine 2345 coupled in
aheewd of 710 and snpglnenan Coff an 710 huving controel of
the alr brekes. At 2rexats lond, s atation about 30
mileg aast of Gorhan, & sto wus 1nde, and train Ro, 92
took the siding and et vost bowng train Mo, 93, Ko
difficulty w8 expericnced "1 stu.ping, z2nd the brakes
appeured to be In gocd weriln, eondition, dAbout 15
miles farther east, st Jout '+ris, another stop wug m:de
for the jurpese of fakin, -uter. At this stop the train
ran by the uater plug tuo or three ear lengths. This
fallure t9 meke 3 grod sto;, owever, was not attributed
to any defect inm the brr.o3, 5 the view of englneman Goff

on engine 710 wua ahacursd by stese and smoke from the
leading engine, .nd Tor tilie re son he misonleulated the

stop.
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At SBouth Parls train 92 regelved a3 copy of trein
order No, &, resding as follows:
"Bnge 760 run extrs Deearing to Gorham meet No, 92
engs, T12 snd 2345 ecoupled st Nerth Yurmouth Ho. 84 eng.
754 at ¥est Bethel and hws pright over He. 94 eng. unitnown
Deoering to Gorlasm,"
T.als order was made complete at 2145 a. m., February 15,
and wns proyerly deliverad to gonductor Smith a2nd engineman
Goff ond Rin, and gigned for by them, and sll admiited that
the erder wag read and properly underatood by them, After
talting waler and reeceiving «néd signing for this ordar the
train deperted from 3outh Purls st 3 2. B.y Februsry 15,
st Daaville Juwtlon, zbout 19 miles exnt of South Poriz
nnd wbout 16 amiles west of the place of the sceident,
anothar gtop was sade for the purpose of taklng water,
it thiag soint the enslnes were uncoydsd from the train

snd after hakine wster the engines were sgoin ccupled to
tho traln, snd the “aet fthat the breles released properly
alter the engines wera ecoupled on was consldered o be a
sufficient teat thut tne brekes were in good worklng
eondition, After coupling up, traln 92 proeceedeod on its

ny &nd cclilded head on wlith axtra 760 ahout 400 feet
arat of the enst awlteh st North Yarmouth, st 4240 a. 2.,
Febriary 15. The forces cf the eolllsion was 30 great as
to alaost eonpletely demolish the three engines, :s well

s nine enrd on truin 92 end two on extra 76d. The wroecled

atrs caught fire snil were conpletely destroyed.
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Wost-bound sextra fdo. 760 departed from Deering
sbout three a. m., February 15, with order Ro. 6 directing

1t to meet train 92, englines 71J and 2345, at Horth Yarasouth,

The traln eonsisted of 21 carg, and was in charge of
conduetor Fhite and engincmon Barnea. Thia traln srrived
at Hortix Yurmouth about 4139 a. n., and stopped 400 faot
sagt of the passing siding switch for the purpose of taking
the alding %0 seat train 92, licad brakemen HeClearn geot
off the engine aip the train ¢ 1o to a stop and unlocked

thie switeh to let his trein 1in 91 the siding. About that
tlzae he sew the headliyht of traln 92 near the bridge which
crogsed Joyal Nliver, sbout 3300 feet weust of the switch,
and believing thrt the trsin would not be able to ston, he
did aot threw tihie awlten but fl. . pged traln 92 with his
ghite light. Truln 92 sent by nla at z speed estlioatoed

at betwzen 12 aixd 29 slles Hrr hwire Eapinenin Darnes

on extra 760, when he se¢w tr.2a J- would be unuble to stop,
roversed als engine snd wns gtteapting to baok his train
away when the eollision cecurred,

Englaenan %hins o' 2ucine 2345 sald that there
wng gonsiderable astera né wwse from his engine trailing
buaek on en ine 713, which o' =cured the view of engineman
Goff., He gtated thit ne dlo wt poy particular attention
to the brsakes, a3 he »oa ceenaing ¢a enginemsn Goff to

control the traln. There r.s nothing to 1nﬂlcﬂté that

the brakes were not wnor<ing sro_.erlyj) 1t is apperent that

——
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the hrslites were working yrorerly at the several stop made
hetwgen Gorham and the place of the asocldent. He received
a gopr of order ilo. 6 at Houth Paris, and understood that
it mesnt ror him to atop at North Yarmouth unless extra
769 was there and in the elear. He saw the heedlight of
axtra 763 when hig train was a mile and & haglf away frenm
the ilazce whore the accldent occurred. Hls traln wea

then running about 39 miles an hour, and he did net have
any doubt about a proser 3tod belng msde until he reached
5 point just wost of the bridie, a2t which tlme he began to
reallize thot the troin wes poing too fast to meke the stap,
and he then whistled for brakes., Jugt after they vwent
ovaer the brldge he ¢+lled for brakes the second tlie,

Yhen aaked why he did not spply the brakes himself when

he felt that the train was not under eonteol he said the
other aan wes hondling the brakes .nd he thought he (Rinyg)
hodd done all he eould. e stoted thot he shut off stesm
nearly five milos sway from the pnoint of colllision, =nd
that enginemaen Goff on engine 710 ghut off gatzam a miie

or n 2ile und & palf away. Ile ststed that enginsnan {off
¢ld aot commanca te wreke the train until about the tine
he woent over the bridges. He felt the brakes tszlie hold
aorewhere betwoen the brid:e snd the station. ile

whistled for orakes tnree or four times and did not know

sagitively whether or not brckes were applind before he

whlstled the firget tire. e aade no sttempt to cut in

———
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his own hrake and apply the emergency after he realired
thuat the train was bsyond control, nor did he reverse hia
engine., Ile put on the zand blower about the time the

traoin pessed the station and after his engine passed the

qaat awlitceh, sbout 400 feet away from the pelint of collision,

he got off. He stoted that when he felt the brakes go
cn he thought they had plenty of time to stop bhefore the
trein would get to tho awitch. iHe adwitted that he might
huve avoided gome of the shoek of eollision had he
reversed his enginae «ftey he saw that the traln could not
be atopped Iin tize fo uvold the sceldent, but atsted Lhut
he did not think it wo:ld have znde much difference.
Snaginenan Gor'f on amdine 710 stxted thot when he
took on enxlne 2345 at Goriea. e had an understanding with
englnenen Ring th.t the .ir wus t0 Yo used from the second
i ine hecuusae engine =370 w5 anable to supply the train ”
tine with 2ir on uegount of fte 3 .11 psump. He stated
that in euses of tids ind 1t v s lways customary for the
engineman on the secony en ine to nendle the air. Thers
was nothing said sboul 3..n ls or orders, nor keeplug a
lockont ahead; 1t wuz st . 1L, uwrlarstood thet Goff wus to
handle the alr brakes fro nia engine. At all the atops
neda hetween Gorhor 4w ortn Yarmouth the brakes oporsted
in 49 satlisfuctory gwonner, bt Loff at -ted thut they were
not worklng guite 213 wel. 3 ne thought they ought to. He

sttributed this to the colu =<rather, and aald the hrakes

e e i e ———————
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were averago winter brokes. He hud to make an unususlly
henvy reduction 1a orcder %o secure proper results. lie

was on the looxout for train 760 at Horth Yarmouth and
exnected to stop there, but stated that he ecould not see
vory well on seoount of smoke and steuam from the leading
angine and miscaleulsted hls distance. le firat bepan

to use hils braxes Just as he went over the bridge. That
wes wbout the tide englnemsn Ring on the leading engine
whistled for broiess. He st:ted thut he thought he knew
wrere he xus, but whon he got to the bridge he found out
tie.t le wn3 4 quarter of a mile nearsr Horth Yaormouth than
he ad »srevicusly suuposed he was. iHe then rewllized that
ha hnd Zeen lost on secount of the gmoxe from the lesding
engine. He »t onee nede » ueavy gipllesticon of the brakes,
but st ted that they did pot seem $0 take hold at all.

His train was then punning, sbhout 30 miles sn hour. When
ne &.olied the brases ne algso Qperned the sand hlower.
Afver Lig treln had aone pgorhaps dalf a traln length and
the bragea did not take hold sg they should, he then
apslied the braves Iin snergency. He did not see train
763 «t thot tisne, but 3sw 1t about the time he nuasscd the
st :tion cbout 1850 feet from the poeint of collision, and
tnen rawverzed his enpgine. Af%2r reversing the engine hs
told the firemsn and bLrakemnn that they had better be
re.dy to yet off hecause he thousht thay were not ﬁaing

to ba able to gtop, ond after his engine pazged the awitch

——-

ne got off. The firomen and brakeman were killed.
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Conductor EBmith of train 92 stated that when
engine 234% wns taken on at Sorham it was understocd that
engineman Goff of engine 710 should handle the alr,
because engineman Ring of engine 2345 sald that his pump
was toco small to saupply the train line. He read the
orders to both snginemen and knew that thay understood
thern. Ule stated thet there waz nothing wrong with the
breices snd ssid that they were s little better than the
aversge. when the train zjorsuched Horth Yarmouth
eonduciocr Onith ws gittlag =t the desk In the ozboose
making out his reports .nd <id notr notice the lonation
of the train untll his attontlon waz eslled to 1t by the
brakeman who was rlding In the cupola. Just before poing
over tne bridge the br«kemsn a-1d to the conductor that
thay were golny raethor fust snd that he thought they would
run by the switch. Oonduetsr Iiltn steted that he then
irmediztaly ot up from toe dpec g went into the cupels;
they were Just then pawsing uver the bridge. He aald
that Le felt no applic.iion oFf tne brakes previous to that
time but felt a slijht Jore su though the brakes were
ayplied Just os ha got Into tue cusola, le &t onee took
nold of the eoanductor!s velve snd mpde an emergengy ap.li-
aention of the braifes. re -t t-d thet before he had tuken
hls hend awey from the coavuckor's brake valve the

collinion eceourred und ne 2oz tnrown down on tsltua fleor

of the eabocsge. He st ted tut there was no appreclable
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time from his application of the emergency brekes until

the e¢ocllision decurred, A2 scon g3 he pilcked himaelf up
after the culllazion he ran to the head end of tho train

end ssked enginemun (off what wos the trouble, and Goff

reglled, PI was lost untll I struck the switoh.”

Drakemsn Gardner of train 92 gtuted ne wus

ridlag in tie cupcle, and that conductor Samlthh was st his

dask untll he called his sttention to the fuet thst they

were yetting close to lorth Yurmouth. He apy the semahore

liont at the ea3l end of the Lridge, und felt that the
tirain wae colng teo fagt to mede the stop. VYest of the
ridge se ¢vlled te econductor Smlth and 2aid te hiem thet

he did not Belleve that they would Lo gble to stop, He

felt the braXes go on Just hefore conductor Bmith z..lied

tie emergency. ALiost at the same instant conductor Soith

put on the emer,ency orusge the collision occurrcd. He
st.ted tout the bruxes h*d worked sll right and that le
did rot notlce Qny trouhle with thew. He zald that uwhen
the conductor apened the cuergency valve he noticed &
gtrony exhaust frow the trola line.

From the o:nt of the uceident westwnrd In the
directicon froa which train 92 wa8 approaching the track
Is strai, nt and ractically level to Royel River bridpe,
rad from the ettt 3lde of the bricge zn object can bo

distinetly seen uat the east switeh of the passing track

g dlatance of 326) fget. DPxtra 760 was stunding on stralzht

track 400 feot enst of this switeh, so that 18 could be

. e —————

G S ———


http://braa.es

=10~

distinetly seer at a point approxiaately 4000 feet away

in the directlion from which train 92 wag approsching.
BPullaetin Ho. 246 of the Grand Trunk Rellway

Company, iasued on ¥areh 22, 1908, reads as fallowa:

Englines running coupled over the road. The alr
brakes must be worked from the front englne.

Bulletin No. 426, lasued Februsry 21, 1907, sddressed to
all conductors and enygineers, roads as followst
then two or more engines are eoupled tagether
at the head end of & train the air brakes must be
conneetsd through to ond operated from the leading
engine. Eajinemen on eqch engine except the leading
one muat e¢lose the coek in trsin pipe balow englnecrts
brake valve and place the head of brake 1ln running
position, Under no circumstances must air brukes
he 9perated from rosr englne.
These bullatin ordap: were ot cheyed in this instanecs.
Traimmester Forrell of the Graend Trunk Reilro:d
stated that the erder to sut englue 2348 ahead of train
92 at Gorham was legued hy tie Chief Disputeher over his
signature., e gtet=ad th ¢ 2t - o customary to handle
dizabled engines in th.t wmrv, -nd did not conslder that
there wns any scurce of ¢ n.er in 1t. He suald thst the
leading engine wuz s:> csec to hnndle the aly 1f it hed
A roser pump. He g id th ¢t ne knew that there were qulaes
whan the sacond en.ine contrclled the brakes of the trein
in violation of bulletin orders of the company, and that
under conditiong suen o rxisted on train 92 on the date
af the @ollliasicn Yit 13 ‘ping “one right along.?’fin his

opinion it would hawve been josaible for either one of the

e
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englinemen on train 92 te gtop the train in tine to aveld
the ecllialon Lf they hed used the mppliances under thelr
coamand, In his opinion engine 2345 was all right to
fun qoupled ahead of engine 700 to6 the ahop for repuairs,
aid 1t hzd heen the rzetice of the offielals of the
Orund Trunk Ruallvway to permit this to be done., He did
not considor thut there waa any danger in the arrangement.
He said that they had hundled a number of them in that vway.
Rule 240 of the conpany reads as follows:
Fasineers on nacgenger and freight trains lesving
e« tarminal, or at any point where the make-up of thelr
train has been changed, must, after gtarting, but hefore
running one thousand (1,000} faet, up:ly the air brake
gsufficlently to know that it is In good working order.
Thig rule avypllies to 111 tralns, but sueh 2 test was not
mada afler the engine coupled on to train lo. 92 st Lanville
Junetlon, and englneman Rinp, stated that it was not
custcnary to muxe the test with fredght $raina. Truia-
nagter Farrell also stuted thet he was aware 1t was
cuatomury not to osbey this rule., He stated that no
rumaing test of alr braotes on freight trains had ever been
made that he xnew of, and the company did not exoect the
ge4 10 ohey that rule except 7n passenger trains,

The arisary csuse of this scoldent wag the
failure of enginenmen Coff znd Ring to approach Horth
Yormouth with their trein under eontrol, knowlng that
extre Ho. 760 was to bhe aset at that station. Fnglnenan
Ring admita that ne saw the hesdlight of extre ?65‘& mile
end e hulf awey from the ameetling polnt, and when his train

soproached the bridge at 2 speed of 30 miles per hour, and




he reelized that engineman Goff wss allowing the train to
get bayond eontrol, a sroper regawrd for safety should have
induced him to at once cut lh hias brake valve aud make an
emergency application of the brokes. e sppears to have
rallad altogether upon the enginemsn of the gecond engine,
even after he must heve renllzed that the train was beyond
control, Englnemen Goff and conductor 8Smith ars equally
regronsible for falling to exercise proper precsution to
are that thelr truln was under control prepared to step ot
e meeatlng peint. +11 these -1en were eulpable, In the
firat iastonce, in dischey'ny the hulletin ardera of the
eomupany whicen requiren tne .1lr brakes %0 be ocontrolled
from the lerding engine, H.o this order been cheved the
wecidant would not have cccurred.

Aceording to the st .tement of trulnmaster Farrell,
an exgeedingly lax enforeement of rules appears to huave
prevalled on thia twortion of the Jreand Trunk Ratlway. It
wag admitted by nlo thet tne ositive direction of bulletin
246, that "Undry no clre ot nees aust air braktes be
gaerated from rear encine’, w.s habitually disregarded by
employen, with full Uinowl - a,= of the Grand Trunk officers,
lla also admitted th .t 1on ere not expeeted to zake rumning
tests of air brakes on frel ht trains, although rule 280
of the Ornnd Trunk Rellv: Couneny positively requires

such teats to be mede.  hen company officers have full

inowledge of and nerulesce In the disobedlence of poslitive

riles for the proventicn of sccldents, they csnnct reasonably -
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expect to evsde responalbility for curelessness and
tnattention to duty on the part of employes.

The employes pesponsible for this ascclident were
axserlenced men with good records, They hod bLesn on duty
about 12 houra at the time Of the accident and had had

sufflclient time off duty before starting out on thias trip.

Chief Inspector of
Infety Appllances.



