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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR CF THE BUREAU OF SAFETY IK RE I N ­
VESTIGATION CF AN ACCIDENT "JHICH OCCURRED ON THE 
GRAND TFUNX RAILWAY AT ISLAND POND, V T . , ON MARCH 
38 , 1923. 

A p r i l 14, 1923. 

To t h e Commission" 

On March 28, 1923, t h e r e was a s i d e c o l l i s i o n be tween 
a f r e i g h t t r a m and a y a r d e n g i n e on t h e Grand Trunk: R a i l w a y 
a t I s l a n d Pond , V t . , wh ich r e s u l t e d m t h e death o f one em­
p l o y e e . 

L o c a t i o n and method of o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on t h e s u b - d i v i s i o n e x t e n d i n g 
b e t w e e n Richmond, P . Q. , and I s l a n d Pond, which i s a s i n g l e -
t r a c k l i n e o v e r wh ich t r a i n s a r e o p e r a t e d b y t i m e - t a b l e and 
t r a m o r d e r s , no b l o c k - s i g n a l system b e i n g i n u s e . The ac­
c i d e n t o c c u r r e d i n t h e w e s t e r n end o f t h e y a r d , at t h e eas t 
end o f t h e c r o s s o v e r c o n n e c t i n g t h e main t r a c k w i t h No. 1 
l e a d t r a c k . A p p r o a c h i n g t h i s p o i n t from t h e wes t t h e r e i s 
a c u r v e o f 3 ° t o the r i g h t which i s 7 59 f e e t m l e n g t h , 
f o l l o w e d b y 908 f e e t of t a n g e n t t o t h e p o i n t o f a c c i d e n t . 
A p p r o a c h i n g f rom t h e eas t t h e t r a c k l e a d s t o t h e r i g h t on 
a c u r v e o f 5 ° , f o l l o w e d by about 150 f e e t of t a n g e n t t o t h e 
p o i n t o f a c c i d e n t . 

At a p o i n t 1,225 f e e t wes t o f t h e p o i n t o f a c c i d e n t i s 
a one-arm semaphore s i g n a l , manua l ly o p e r a t e d f rom a s w i t c h 
shanty i n t h e v i c i n i t y o f t h e c r o s s o v e r . T h i s s i g n a l i s no t 
c o n n e c t e d w i t h any o f t h e s w i t c h e s and 13 known as a s t a t i o n 
p r o t e c t i o n s i g n a l and g o v e r n s eas tbound movements o n l y ; t h e 
s t a t i o n i s about h a l f a m i l e eas t o f t h e s i g n a l . The ope ra ­
t i o n o f t h i a s i g n a l i s g o v e r n e d by r u l e 551 of the O p e r a t i n g 
R u l e s and G e n e r a l R e g u l a t i o n s , wh ich r u l e r e a d s as f o l l o w s : 

t r a m f i n d i n g a s t a t i o n p r o t e c t i o n s i g n a l 
i n d i c a t i n g s t o p , must s t op b e f o r e p a s s i n g i t , and 
may p r o c e e d w i t h ex t r eme c a u t i o n , s e n d i n g a F l a g ­
man ahead i f n e c e s s a r y f o r c o m p l e t e p r o t e c t i o n , and 
e x p e c t i n g t o f i n d a t r a m moving i n e i t h e r d i r e c t i o n . " 

R u l e 93 a l l o w s the main t r a c k t o be u s e d w i t h i n y a r d l i m i t s , 
k e e p i n g c l e a r of f i r s t and s e c o n d - c l a s s t r a i n s , a l l o t h e r 
t r a m s must approach and p a s s t h r o u g h y a r d l i m i t s p r e p a r e d 
t o s t op u n l e s s t h e main t r a c k i s seen or known t o be c l e a r . 
At t h e t i m e o f t h e a c c i d e n t 6 p.m. , t h e r e was a h e a v y snow, 
accompanied by a h i g h w i n d . 
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D e s c r i p t i o n . 

Yard e n g i n e 450 , i n c h a r g e o f Engine Forman Young and 
Engineman F o s s , was making up a wes tbound t r a i n and i n d o i n g 
t h e s w i t c h i n g i t ,vas n e c e s s a r y f o r t h e e n g i n e , which was 
h e a d e d w e s t and c o u p l e d t o a cu t o f 33 c a r s , t o p r o c e e d 
t h r o u g h t h e c r o s s o v e r l e a d i n g t o t h e main t r a c k , i t was 
w h i l e t h i s movement was b e i n g made t h a t t h e e n g i n e c o l l i d e d 
vvi th t r a i n No. 554, w h i l e t r a v e l i n g at a speed o f about 6 
m i l e s an hour . 

Eastbound t h i r d - c l a s s f r e i g h t t r a i n Wo. 554 c o n s i s t e d 
o f f o u r c a r s and a c a b o o s e , h a a l e d by e n g i n e 1018, and was 
m cha rge o f Conductor Turgeon and Engineman K e r r . I t .ias 
due at I s l a n d Pond at 1 p . m . , but i t wag 5.50 p . m . when i t 
came t o a s t op a t t h e s t a t i o n p r o t e c t i o n s i g n a l , wh ich tfas 
d i s p l a y i n g a s top i n d i c a t i o n . The t r a i n then p r o c e e d e d t o 
w i t h i n t w o c a r l e n g t h s of t h e west c r o s s o v e r s w i t c h and 
a g a i n s t o p p e d , w h i l e t h e h e a d brakeman went t o t h e s w i t c h 
shanty t o f i n d out on what t r a c k t h e t r a i n was t o be p l a c e d . 
On h i s r e t u r n he c l o s e d t h e wes t c r o s s o v e r s w i t c h , which had 
been l e f t open by the s w i t c h c r e w , and t h e t r a i n t h e n s t a r t ­
ed t o move ahead on t h e main t r a c k at a speed o f about 6 

m i l e s an hour , and was s t ruck by e n g i n e 4 50. 

The l e f t s i d e o f t h e f r o n t end o f e n g i n e 4 50 s t r u c k t h e 
l e f t f o r w a r d c o r n e r o f t h e t e n d e r o f e n g i n e 1018, t u r n i n g 
t h e t e n d e r o v e r t o t h e r i g h t and p r a c t i c a l l y d e m o l i s h i n g t h e 
c a r i m m e d i a t e l y b e h i n d i t . Engine 450 was no t d e r a i l e d o r 
m a t e r i a l l y damaged- The employee k i l l e d was t h e f i r e m a n o f 
t r a i n No . 554 

Summary of e v i d e n c e . 

Engineman Foss s a i d t h a t a s h i s e n g i n e «vas p r o c e e d i n g 
t o w a r d t h e c r o s s o v e r , he was g i v e n a v i o l e n t s t op s i g n a l b y 
a man about a ca r l e n g t h ahead and a t once a p p l i e d t h e a i r 
b r a k e s m emergency , t h e c o l l i s i o n o c c u r r i n g i m m e d i a t e l y a f ­
t e r w a r d s - He d i d not hea r a b e l l o r w h i s t l e s i g n a l , and 
s a i d t h a t the a i r b r a k e s on the c a r s h i s e n g i n e was h a n d l i n g 
w e r e not c o u p l e d , and t h a t the running m o f t h e s l a c k 
pushed h i s e n g i n e ahead t o some e x t e n t . He f u r t h e r s t a t e d 
t h a t as f a r as he knew, t h e f i r eman was on h i s seat b o x , and 
had g i v e n no w a r n i n g o f t h e approach o f t r a i n N o . 554. He 
e s t i m a t e d tha t he c o u l d s e e o n l y about a car l e n g t h on a c ­
count o f t h e storm- Eng ine Foreman Young had r e l a y e d from 
t h e r e a r o f t n e cut o f c a r s t o t h e e n g i n e t he s i g n a l f o r t h e 
movement which was b e i n g made at t h e t i m e o f t h e a c c i d e n t . 
Both o f t h e s e employees s t a t e d t h e y had been u s i n g t h e c r o s s ­
o v e r m s w i t c h i n g movements and had l e f t the s w i t c h e s l i n e d 
f o r such movements , w h i l e t h e s t a t i o n p r o t e c t i o n s i g n a l was 
p l a c e d i n t h e s t op p o s i t i o n t o p r o v i d e p r o t e c t i o n . They 
a l s o s t a t e d t h a t the c r o s s o v e r was l a s t u s e d oy them 30 o r 
30 minutes p r e v i o u s t o t h e o c c u r r e n c e o f t h e a c c i d e n t . En-
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gineman Foss s a i d he had no knowledge t h a t t h e p o s i t i o n o f 
t h e wes t s w i t c h had been changed , and bo th he and t h e e n g i n e 
fo reman c o n s i d e r e d t ha t t h e p l a c i n g o f t h e s t a t i o n p r o t e c ­
t i o n s i g n a l i n t h e s t op p o s i t i o n a f f o r d e d them a b s o l u t e p r o ­
t e c t i o n when u s i n g t h e m a m t r a c k - Fireman L a v o i e s a i d he 
was on h i s s ea t box l o o k i n g ahead, but was u n a b l e t o see 
a n y t h i n g on account o f t h e s torm, and t h e f i r s t he knew o f 
a n y t h i n g wrong was when t h e a i r b r akes w e r e a p p l i e d m emer­
g e n c y ; he d i d no t hear any b e l l o r w h i s t l e s i g n a l s -

Engineman K e r r , of t r a m No. 554, s a i d t ha t a f t e r s t o p ­
p i n g a t t h e s t a t i o n p r o t e c t i o n s i g n a l , Head Brakeman T h i b a -
deau went ahead t o a s c e r t a i n on what t r a c k t h e t r a m was t o 
be p l a c e d , and t h e n r e t u r n e d t o t h e e n g i n e , a f t e r c l o s i n g 
t h e w e s t c r o s s o v e r s w i t c n f o r t h e movement on t h e main t r a c k . 
He s a i d he t h e n sounded t w o b l a s t s on t h e w h i s t l e and p r o ­
c e e d e d s l o w l y and d i d not know t h e r e was a n y t h i n g wrong u n t i l 
t h e l e f t s i d e o f t h e t e n d e r o f h i s e n g i n e was s t r u c k b y y a r d 
e n g i n e 450. He s a i d t h a t he was h a n d l i n g h i s t r a i n a c c o r d ­
i n g t o t h e r a l e s , t h a t the t r a c k ahead was c l e a r , t h e b e l l 
r i n g i n g , and t h a t he was m a i n t a i n i n g a c a r e f u l l o o k o u t ; he 
had not n o t i c e d what t h e f i r e m a n and head brakeman w e r e do­
i n g . Head Brakeman Th ibadeau s a i d t h a t a f t e r f i n d i n g out on 
what t r a c k t h e t r a i n was t o b e p l a c e d , he l i n e d t h e west 
c r o s s o v e r s w i t c h f o r t h e movement on t h e main t r a c k and then 
b o a r d e d t h e e n g i n e . He s a i d he was s t a n d i n g i n f r o n t of t h e 
f i r e b o x as t h e t r a m p u l l e d ahead, t h a t s h o r t l y a f t e r w a r d s 
Engineman Kerr h e a r d ano the r e n g i n e and a sked i f i t was com­
i n g t o w a r d them, the brakeman s a i d he then g o t o f f on t h e 
f i r e m a n ' s s i d e and saw e n g i n e 450 coming th rough t h e c r o s s ­
o v e r , t h a t he then c r o s s e d o v e r t o t he eng ineman ' s s i d e o f 
t h a t e n g i n e and g a v e s t op s i g n a l s , but he d i d not t h i n k h i s 
s i g n a l s w e r e o b s e r v e d on accoun t of t he s torm. The l a s t he 
saw o f t h e f i r e m a n , he was s t a n d i n g on t h e engineman' s s i d e 
o f t h e e n g i n e . Conductor Turgeon and Brakemen C h r i s t i e and 
Cou tu re w e r e i n t h e c a b o o s e , a c c o r d i n g t o t h e c o n d u c t o r he 
h e a r d two b l a s t s on a w h i s t l e , t h e r e b e i n g a c o n s i d e r a b l e 
i n t e r v a l b e t w e e n them, s h o r t l y a f t e r wh ich t h e a c c i d e n t o c ­
c u r r e d -

C o n c l u s i o n s • 

T h i s a c c i d e n t was caused oy t h e f a i l u r e o f Engineman 
Ker r and Head Brakeman T h i b a d e a u , o f t r a m No . 554, t o t a k e 
p r o p e r p r e c a u t i o n s f o r t h e s a f e movement o f t h e i r t r a i n . 

Under r u l e 551 , a t r a m can p a s s a s t a t i o n p r o t e c t i o n 
s i g n a l m s t o p p o s i t i o n o n l y w i t h ex t r eme c a u t i o n , s end ing 
a f l agman ahead when n e c e s s a r y The a d v e r s e w e a t h e r c o n d i ­
t i o n s p r e v a i l i n g r e q u i r e d f l a g p r o t e c t i o n w i t h m t h e meaning 
o f t h i s r u l e . These employees knew tha t t h e c r o s s o v e r was 
or had been r e c e n t l y m use m c o n n e c t i o n w i t h o t h e r move­
m e n t s , and Head Brakeman Th ibadeau shou ld have p r o v i d e d f l a g 
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p r o t e c t a o n f o r h i s t r a i n w h i l e p a s s i n g tha t p o i n t . Head 
Brakeman T h i b a d e a u a l s o e x e r c i s e d p o o r judgment in. c l o s i n g 
t h e west c r o s s o v e r s w i t c h w i t h o u t c l o s i n g the e a s t s w i t c h , 
had he c l o s e d b o t h c r o s s o v e r s w i t c h e s , t h i 3 a c c i d e n t wou ld 
not have o c c u r r e d . Engmeman Ker r shou ld h a v e seen t o i t 
t h a t f l a g p r o t e c t i o n was p r o v i d e d o r t h a t bo th o f t h e c r o s s ­
o v e r s w i t c h e s w e r e c l o s e d b e f o r e p r o c e e d i n g , i n o r d e r t o i n ­
su re t h e s a f e movement o f h i s t r a m , and f o r t h i s f a i l u r e he 
i s e q u a l l y r e s p o n s i b l e w i t h t h e head brakeman. 

The e v i d e n c e a l s o i n d i c a t e s t h a t t h e head brakeman and 
f i r e m a n on e n g i n e 1018 w e r e not m a i n t a i n i n g a p r o p e r l o o k o u t . 
T h e engmeman was l o o k i n g out on h i s s i d e o f t h e e n g i n e , but 
t h e head brakeman was on t h e deck o f t h e e n g i n e , and he s a i d 
t h e f i r e m a n was on the e n g m e m a n ' s s i d e . Had e i t h e r of t h e s e 
emp loyees been l o o k i n g out on t h e l e f t s i d e of t h e e n g i n e , 
i t i s p o s s i b l e t h e y migh t h a v e seen y a r d eng ine 450 approach­
i n g m t i m e t o p r e v e n t t h e a c c i d e n t . 

The e m p l o y e e s a t f a u l t w e r e e x p e r i e n c e d men, and a t t h e 
t i m e o f t h e a c c i d e n t had been on du ty about 11 -1 /3 h o u r s . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 

D i r e c t o r . 


