Ro. 184,
Hawreh 1%, 1914,

I pn Investivsrvion of Aeclden? gh tiie Qrand TrunX fAnll-
woy necr Fosters, Hiah., on PFelrusry 8, 1ild,

e i T SN S iy v i

wn Pabpusry 6, 1614, thers wes & hoadeend eollislon Lstwean
a frolsoht train and s wora teein on the Grend Trunk #s1lusy near
Porters, Hlche., misulting in the death of J saployses and tha
inhwey W 3 ennloyeos,

Aftor inwsstlpstlon of this saeldent the Chlef Inepeator
af 3ofesy Annilsnoess rerorts as fullowat

wort exirs IOPD conalated of & brldge and ulldlng outils
af ten oarg and s eabtoore, hauled by lecomotlve Noo D073, ond
w3 An akarpe of Sonductor Clark apd Zuglnessn Corcorsn. On
the lay of the seoldent this {ralp left Durend, Mich., at 7:138
Ze @a, vorthboand, and uson ite arrival st Surt, Mich., ot
2t a. M., the orew In chorge regelved g aopy of lroin order
due 100, meading ag followe:

Ponsine TIT0 wor PIB0 Re Be L0 $3100 pLR Drelneen
sarf sl 3sglinew, proteetlng ageingt second ¢lsas
traing, protegting acalnet southbounld exlrag aller
SO0 puse  Urder one hmadred ten {(112) iz amnulled,”

Trvin order do. 113 gave sxters 2078 the right to run oy an
#rirs fran Purend to Hapinew, After rpecolving treln omlsy do,
178 wory sRtye 2370 nrocendsed north fo Foeters, the flirst
statlon beyonod Sart, wnd wlthin the worling linits Jdoflaed In
Las ovder, feres the ~ile drlver and ospg were left on the sile
Trsel snd he looumotive srooseded nopth to faginay o wetor,
& Thonen selng laft ~t Faaters %o hold all nortbbound frelipht
weelns antil S returosd. On l8p retupn from fSainsy e
Tozarativs, csipled to sthe tool enr and mils driver, hBecdnd out
Ba Lo the ssin track, and baglted down the Srack o & goutharly
Sirectio, peaoaicas a point atoub oge mile sauth of Fouters
~Len 1% esTlidel w+ith nepthboun exire £878, uwblle ruannling st

& 37 ged af 2Llxht e fton piles per boun,

Topthbeund azips 078 conelated of fouy losded oszre, one
smphy cap, aod & odbonse, houled by locomotive Ne. 5278, and
g in elwrie of Jonduntor Chreouth snd Englaswsn Meilllan, On
the Src 0f 148 accldent thiz traln laft Duyrand at 18670 as B,
P oo b2 to West Bay Cluy, Hlohe, snd 29 Flachling the erew in
gharre peagived a gory of feeln oMisy Ho. 190 quoted alove,
£t 2090 Ledth Thurt, the lset telsgraph stetlon coull of the
roint 2§ the sgeldent, at 11127 3. m. snd at 131326 a. 3.
e liled 41t wepk extrs 070 4% a polat avout S48 siles heyond
Zupt nnile runnling 2% 2 epeed of abaut sipht milas par hour,

Juth loeomostivas were badly 4dsmeped, &6 well ns the plle
drlvse, 0ol ezr, snd ong refrigrreter osr. The 2lls Jdrivex
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ves dersiled hut reseined upright on the prosdbed. At the $ine
ﬂiéghs sooident o Hoavy anow wms felling, seavmmenled by high
w Z»

The divialion upon «hich thin secldent asccurrsd fs a singlew
traak line, tralne belpg operated by trsin oprdere snd tipeecard
plghts, the ssnuel block system In dpe affor protection fox
f2llowing movementa only. AS tie poling of colllalon the track
iz level and s straight in elther dipection Tor £t least tloee-
guartars of o slle,

Conduator Ulsrk of work axtra 2379 stated thet lszgmuch as
tealn apder ¥o. 126 eslled for proteeticn agalnst southbound
aztyng sffeyr 2150 p, u, e 414 Aot gonglder that he was to
proteet sgsingt nopthbound extrss ot all and wme only reguired
to ppotaat gzainst southbound extres after 100 p. B, NHe had
ne converastlon with the snpineman zg %o thelir righte ander the
grder, Ha stated thet the reason he 434 not gond oul s {laogwsn
Lo protect egsinst novthbound Sralna before golng aouth Lfiowm
Posturs woe beesnss he 43 not Rrow in which direstion his tezin
was o progeed wntil alter 1t had lef% the aiding and siaprtsd
towepd the brldze south of Foatsrs, at whilgh the traln was %o
work, and erplsined hia Lgnorrnce of the fegtinetlen of his
tealn by enying thet vhen the bridge foreman oald he was resdy
1o g0 to work he Had a short dlscussion with hilm as ta the
sivieacility of woprkiap undar the exlating weather conditionsg,
and fur;uf %0 ask whoere the brldge wag loeated, Lhere belng
Bridoee on elzher gise of Fontera, When Mg traln gol sat on
the main line and steprféd asuth he 41d mot send out s flagman
beancan he L4 not hear anyihilng of en ppprosching ireln, al-
thourh he thoucht bn hempdl wowe sf the b@iﬁ%&mﬁﬁ gy they heard
& wiiletle, end as he wer »i2ia; o the Lronk end of the pils
Ariver he thought he eould wew an sovrosshing tesln o tlue to
aton before wollidlaz., aftqr Lir wrain ed gtarted, lhowsveor,
he gould mot aso sieoad nore than Slye oF slx car lansths on
agoount of the snow., Hs 1le not see extrs 2873 wntil within
& Low gesp lengtie ol 1%. U oadmivted thalt had he known they
wers to work on $48 bricge aouth of Fosters 1% would huve boen
good Surduent on his -w st Lo Love sent o flapsen scuth of the
bridpe hefore hls W ln 107t Yosters for the Purpose of grotoalbe
ing sgelnat aopthboun” - ing, and sald thet he Intended to
sand out 3 flspmen to neotecl analnet nopthboand tralns wvhen
Liey meaghed she pleoe «iere they were Yo work, He left one of
bis brakemen at Fosfters to Trotnot spalngt southbound extras,

Snglinemen Copgoren [ oord extra 2075 etated shel hla
understanding oF trein ‘e o, 186 wae thet hle tyrain mo+ld
work swithin the workin, 1isitz named In the opder, nol orotocte-
ing agelined northbound exirs s, protgpating agsinst- southibound
extrea after 2100 pe.m,, and 2% 23l times pratecting spainal
segand=claes teeling ond =1l othar troins not nas élﬁgrﬁinﬁ Ra
&1i not sge extrs DOVE eforoe the eolllslion occurrsd,

Zear Dpokeans Ven Hegt of -opk extys S570, sho wag leTs
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#ith the pear end of Rig traln &% Fosters while the remsinder
af the tesln nrocgeded to the bridos, stated 2t the corpany'n
investigatlion on Febyuspy 7 thet he considered that the work
extre hed o right W work wlthout protecting agmlost Rorthbemind
exireg,. AL lhe lavestlipation hald by the Ingpuciors of the
Comrsla=ton on Febraary 11 he stated thot he wished o correct
thin sistement, snylng that his snderztendling of traln opder llo
175 wag that 1% gave his sraln no #ight to soousy the maln traek
withdn =werking 1lulls withoul proteqt ageingt nopbhbound
extras wil pecond~dlacs tralans a2t ell timee snd szainst goulle
bt tealng afler 2400 poie

Contngtor Whrouch of extrs PATH stated that he had po Jif-
fleulty In anderstandling tvain order Ho. 180. Ee sadd tho apis
weg iy o romar foro spd thet 15 shiould heve besn underztood.

There was & ehwnes, hovaver, of Lits being nlaundsrstood, sad in
view of the gevere wmowsiors, which would inoreass tle Grsace

of ranniing by & flocaen, sad hils lsek of confldence in the orew
w7 work exbro NET3, as steroed hles treln at Pupt snd compmunluc ted
v 145 Slapatelier Carsucen for the purposs of gsaartelning the axznt
lacatlon <f L.g o azips 1f oogeivle, Dazpeteber Chrouch

tala Rimo to oo 2vemd, thes vork exzlre 2078 would be protesoilng
Coeingt Elx Srodsns  dovavitelegs Condustor @hrouch told dnpines
nen Jeillllen o prooged cautlonaly.

Crrdnemes Medlllen of extrs 2278 glsted thni e underntood
trelin wdey Yo, L0 0. piving hls lreds pipghts agaloat -opk
rxter JOTE, but In view 3 ine sowers saswslors he thousht they
ronlad LsEve ofthay Srotoetlon.  Af%er Dlsgpeieher Chrouclh lnfarmed
Logm g Lo tne ey awlre odald e protecting ansingl thes he
iz chy e wan Justified ln seoceellng slowly and esuilously
Lawr?t $zodney, After lezving Jurt ho vhistled ao cwmeh a9
Yeenty Slama, bgalden the sunber of flsgz requlirsd b Ihe
varloug hizhsey ercaelr;>p, He thought treln order Mo, W0 -ma
s oppover order, ‘wi ope wihleR aight cenfuse bralnsen,

Fleesan Wedoall of eztra 2278 ghated thet thsre woz aoug
clseessloon an the sasine percrding train opder Ho. 106, G dL0
noy somgiCar 11 %3 %s o proper orier and at that tlae snlg that
1¥ he wea rannlvy; IRe snitine he would go Into a elle 4rack and
aldvire 8 Jlarsiaiey, He geld thal the englueman {inslly pat
the apder In Bls vocket, enylng Be would po over the oatier
w1tk the Lr~inmsgter wlion NS sew hilm,

Londuetor Jomlezon of nopthbound extrs HS08, whlah left
Yaorant st 7840 .., runclng behind work extra 23735, stated that
altar rocelviag w s9vy of train spder Ho. L3S ot FLoshing ke el
aong  Jlzomzelan slul Dls byeksaen, one of them atetling thial he
i ac% Whdnc A% war necpaxery for the work exira Lo prodsct
ag-ingt ety trrla.  Coaductor Jamlgsen thought L% wds, bul at
Sha swie Eloe considwred the apder £ be mlaleading mnd lasipuet-
ed one of the brolsgsn Yo cpveesd to foeTers on troln ko, 37, o
nordlengund aaszesger Gwls, for the purposs of palding e work
ertrs 2% Lhst ooiat uatll the arrieal of hlz train, He gald that
e OLT this merely as 2 matbayr of extrs pracsutlon. The snging=
B %) AREr WG vongllered fpein opder Wa, 10O 0 be Propay
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and’ one whlsh should wot have beer mieleading. - He thoushd the
flagmen ses sent aheed on the pasvsnger train merely as an .-
axire tdon on sosount of the severs wsather gonditionk

DiteV. *

In the hook containing the opsrating rulea sad pesorel pos
fulatlona of the {rznd Teank Rallway there gre several examples
of the forag of traln evders to be ueed in Sipecting the movew
aang g{ wafk srtrng. dxasples Woz. 1, 8 4, and § read in full
aa fallowe

'éii g, £0%2 work geven 7 A.H, %o six § P.H, hetwsen D
and %,

Undar this exsmples the word exira must, whelher gtanding
or moving, protect itamlf spmingt sxtras within the wvorle
ing Yloits In both dirsoliona, &s preceribed by rule. The
tize of peguler tralbs muat be olesared,”

8Thin may be modilfied by addingt

(2) Hotv mrotsgting sgalnet eagtbound sxtres. Under this
ezraple the work extre will proteot oaly agsinst weathbound
axtrag. The time of regulor trolng sust be clearved,t

Y

Uyhen & work extra hao Boen insirunoted by opder to not
protent spalnat extrae relins, and afterwerd, 1% lg desired
to heve 1% olenr the track for (or protest 1tself agalnst,)
¢ denlgnated extya after & cortaln hour, an order aay be
glven the followlng formi

¢(4) Hark extra £22 elesrs (or protects agfingt} sxtrs 76
esnt botwean I and B after lwoe-ten 2310 P,

Imder this exansl-, exira 78 sazt ghst net entsr the work-
ing llmits before 2110 P.H., and will the run expeciing to
find she work oxtee elesr of the mein track (or srotecting
Ltsall) as the order may requirs,

To enable a work arirr 10 wark upen the time of s pogular
trdin, the followiny form »ill He usedl

"&) Work sxtrm 230 -rotects szainst Mo, 58 (ore-slese
tealnn)betvesn D and o,

*inder thia sxpomle, the work sEtipe may work upopn the tinme
sf the train (or %rainz) wertloned ia the order, and must
pratest Ltself sgelast rush trsin (op traina) as nresoribed
by rule, The pegular te-in (or Yraing) receiving the order
will run sxpecting to Thid the wvork extrs proteoting itaelf,”

Pispotaner Chrouch ztaltsd that in Llesuing trein order MNo.
126 1t was not his intentlon to hsve work extya 2578 protect
1to2ls sgrinet goulhbound artres until after £ pom., but that it
was to proteet spuinest all other trainn &% el $Shmea. He 4L
Aot think tealn opder Yoo 128 ahould have mizled the orew of the
work értes end congidared ibind nort of the order i
"proteatlng sgeinegt southhound axiras after 2 g.@;* o be &
medlifivation of ewmaple Yo. 4, cuctad sbove, He ‘zistoed that
ihe tesin order ae lpauecd wap s comblination of examples Hos.l,
& end 4, cowblnaslong of this choysoter Welng authurizad by that
part of rule No. 201 pesding ae followsd

1
r
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he AlfTerent Porms of truin ordsrs may Lo
gemhinzd in one, providing thers ls ne movessht
in such coubination which doen sot dlrectly affsnt
thie treln flirst nesed In the opder.*

Flapatuher Chrouch atnted, howevaer, that 1% would have dean
bettep had he lsiaed the order with the last elouse rending,
ol reotestlng seuingt goulbhound extese until after 2 p.at
e further gtated thzt this olauge, howewsr, would not have
bean strietly correet acoording to the sxmumples glven in

e bookx of pulss, and in ordgr to Follow the ook of rulses
ousatly £4 would have been necsasary to lasus Ywo ordsrs,
the flret order allowing the work exira to workl batween

Burt snd dapinaw "not projecting agelnst soulldound extrag®
which would have Boen a eombinatlon of gxempleg Fes. L osnd B,
i le the geaond order would have followed examsie He. ¢

sng would have pread "work extirmm 237E protectes agelist southe
bounf, extyzs betuesn Burt and Saginsw after § p.n.® BDige
pateher Chrouch explslined that he csonblsed ezenples ¥osne 1

6 zad 4 not only in erder that the wopk extra mizht 4o to
Ininmy Tor weier untlil 2 n. m, wlthout mrotecting agrinst
gounthbound extras, but 2lsce %W 4dseresse the Llse conpuned

la fssuls; the orders, thus vegulting In lesr dolay te the
vork BRLrs sza well an sanablling him %0 dlspesas of the nailer
e gaickly, 2s Lg wat very busy wlth ether work at that
narticulsr time, Plapetoher Uhroueh further ssld tlwi uddsr
exnmple do, 1 Ehe erew of She work extrs eould bLg relleved
From protsasiing gpalast szts treling frow elther dissotlon
anly u=hen sush tpning were speclfically amentionad in the
trnin opder end in view of the et that nothlng wna sald lan
wrein opdar o, 100 aboul fopthbeund sxtres be clolaoed thet
thie grew of work extre 2078 was not relleved of the Juiy

of mretacting thet traln assiunst aorthbound emtras.

The staterentiz of the smployess invelved in thls acole
fent -2 to what onurred Jo fot conflict, the responalbllity
for the =ooldent being determined largely by the Interpro-
tption te be nlosed ujon traln order Mo, 125, Thet the ordar
waa ot wordsd aracily sooopding te the method oullined in
the bosk of sules 1z evidenoed from tha glatemsnte of the
digwstehesr, the lmproper part of the order being the lagt
clauge relxtine to protecting egninst ronthbhound extras
efter B pe me It L, ¢f course, true thal no southbound
extirs was inwelved in thls accldent and A% might be clalasd
therefore that aven though thiz papd of the order was lne
~rourer 1% hed ao Glaect Searing on the asneldent. Under the
order as S4eued, however, Conductor (lark understosd that
Az the anly mentlon of sxtres wee the clpuae proteciing
apsingt coulhbound extras afler 2 p.n.®, therafors he would
not nave 1o protect agalast southbound extrae bedfre 2 p,u.
st would not heve to proteet at all sgelnat) horthbound
Enmian 2etria. As 3 sstter of fael, hgwwvaf, on pecount of

g
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ths Saproper fors of the omler, work eztrs R2O78 wia not proe-
1isved of the Juty of protestiag sageinst all tralas st all
times regardlese of elegs ordirectlon, Basauge utder the ruley
& work sztra cannol ba relleved of the duty of proteotling
sgdinet eny partloulsar traln op close of sralins wuless a2 train
opder is recelved stetling this 2act spsaelflcallyf traln order
B0, 156 4134 not Turnlish guch rellel, exuept in & msnner not

permisaible wnder the wvulss,

That the order sz laxued by the Slapntelsry wag not thow
roushly understozd s plainly evidencad by the stafosents of
g-ny of the employeez of the v tralns lavelved, e well &8
the statements of ths conduetor of exirs 2OYS,. 5& the othay
hend, howsver, 4% is to be notsd inat Vonducter Clark stated
that the rezsos he wes noet protectlag sgelnet southbound extrasg
at tha time of the coliinion wms the feot Bhol he 410 not know
in wvhioh Alrectlion the work extrs was fe proceed when it
hoaded out of the siding 2% Fomtersi elag that Be Inteudsd to
send sut g Flsomen to protect agsingt norihbound eztras sfisy
ra&&hzm§ the plsee vhere the sork wnge to be dane. Jn explaining
why he left e flesgoan et Fopters o prectest espainst nopinbound
treing while the locorotlve went %o Saﬁin&w far water, hs
gtated that he would heve had no way 6F telling whether any
troln eame lnelde of his working llmite, wng he thevefure lef't
the flagmen to meke 1t snfe. fThese statemsnts of Cenduetér
Clark's make 1% ween apporent that he kel sooe vegus ldes thes
e had not Been eniirelr relivved sf the necteslty of profosie
iung hig train szalingt nortubound extyes,

™y socident waz csused by the fallure of Condugtor Clork
snd Zopglnemen Gorcaren proporly to pretsct thelr treain, Thelr
fallues Yo perfore thelr dutles wis Oue in part to thelr mine
undergianding of trein spdsr No. 170z which wes imoroperly
wordad. Thege employses should not have seeapted a fraln seder
lupraperly worded but shouwld bave cpummmnicsted with the
dispaichey lnsteml,

Dippetohsr Chroush is alse 46 Fault for lasulng o teeln
arder fsproperly warded, Yhille the perétiouler elsuge which whs
laproper dld pol relats to northbount extrss, 1f was unfoubvedly
reasponsible for the alsunderstending on the fert of the oraw
of the work extra,

Gonduotor (le=pk entered the asrvice of the Crand Trunk Hell
wey 88 & brakesen ln Supust, 1911, end in DBecesber, 1011, wae
mede 2 conduetor, Pravious to hia 2upleymeat by the Srand
Trank Rallwey he hed hed nine pesargt expsrienge with the Pevre
Harauette Rellrosd, sl ysars sz & brelemgs end ikres a3 8n
exiry sonductor.

fngineman forcorsn wang esploysd ez & riramrgf JanuRey,
1213, and iz Hoveabsy, 1313, wie snde sn englnesen, %hls wes
Inglagmen Corcoren’s flrgt trip sg an enginemsn In work tpaln
aervige snd ong of his Pivet Leips over thie part of the ried,
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he haviag sede only wo tripe lespnlng the division and
two teins 1n charpe of & traln, hie sxperlence ng & Pirexen
Baving. been on ather Jdivislens. His regord wae practioslly

alesr,

Dlgpascher Mirouch entered the supvics ag & telegraph
operator la Septeabsy, 1500, end wae mude o traln dispetshoy
in 1898, His racerd waas ¢lear,

Hope of these employsss had Mesn on duty in viclatlon
of any of the pruvislons of the hourg of servise lew,

the Veatlaony of meny of e emploress Lnvoelved eleaxly

develdped the fsot that they were not thoruughly posted as
to the proper forms of train orders to Y& usesd, Sopa of them
gongldered train order No. 120 $¢ W@ in proper foras, while
stners 414 not cowrrsetly iantarpeet Lte meaning, connldering
th8t it wes not nesgsenyy to protoet sgeinst gouthbound fralrg
Befora £ pyeas  Bush 2 eonlliion ahould poet exint on any
rellreedwiers proper attentlon s given o the lustrustlon
ahd supervlislon of employesn., She book of operatling rules
and gensrnl regulstions of the Orand Teunk Rallway providsg
dafinite rulse end instpuctiune fer the governaent of
gmaloyass, Until gteps sre tazen by the offlcisls of tnls
railvey o insurs 5 thorough un&erstanﬁin%'byfthair enployoesy
of thesze roles and of Ltraln oxlars feverning the opsrsiion

of trelna, and o prevent the Lgsuance snd xoeofelancg of
tealn ordere lmroperly worded, accldents of thils aharsclap
ere 1lkal; t¢ Geour,



