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INTERSTATE COMHMERCE COMMISSION

REPORT OF THE DIRECTOR OF THEZ BUREAU OF SAFLTY IN RE
INVESTIGATION CF AN ACCIDSENT 7HIZH OCCURRED ON THE
GECRGTA SQUTHERN & FLORIDA RAITVAY, SCUTHERN RAILVAY
SYSTEM, AT CHULA, GA , ON MARCH 14, 12927.

Yarch 30, 1227.
To the Ccocmmiseiro0a:

On Varch 14, 1827, there was a collision between a
passeagel train and a cut of standiang cars on the Georgia
Socutaern and Florida Raillway, Southern nailway 8yate , at
Caoula, Ga., whicr resalited i1n the death of one emrloyee and
the :njury of three cassengers and one emnployee,

Locatioz and method of operation

This accident occurred on that »nart of the line ex-
tending between ..acon and Valdosta, Ga., a distance of
1E81.6 wiles, and 1in tle vicinity of the point of accident
11 15 a single-track line over which trains are operated
by time-table and traoin orders, no block-signal system
teing 1n use, The accident occurred oan the house crack
at Chula; this aouse track, which 1s located on the east
s1de of the mzin track, 1s 883 feet in length, the aorth
switch being acout 500 feet north of the station. Apprecach-
1ng this switcn from the norta there ig a 29 curve to the
lcft, 994 feet of tangent and then a 3 curve to the right
635 teet in lengtn, followed by tangent track cxtending
to the switch, a distance of about 38 feet, and for a con-
sldcrable distance bevond that point. The grade 1s 0,89
per cent descending for southbound trains for a distance
of about 1,500 feest, followed by 300 feet of 0.79 per cent
ascending grade extending to the polat of accadent.

The switch leading to tne housc track has a No. 10
turn-out and 1s eguipped with a Ramapo stand lccated con
the fircman's gide of a southbound train; the centers of
the targets arc 8 feet 3 inches avove tone hecad-block ties,
Then the switch 1s closced a white circular target is dis-
played, while a red arrow-sghapcd target 1s displaycd whe
the switeh 1s oven. The corrcsponding colors displayced by
the switch lomp arc grecon and red., Therce was a doerail
locatcd on the north cad of the nouse track about 30 fect
from the clearaance point.

The woather was clcar and ocusk was falling ot the tine
of thc¢ aceident, maica gecurrcd at 6.50 p m.



—

e

-2
Dececription

Southbound pisscnger tran No. £ consisted of one
combinaticn Hagrage ear aad coach, onc conach, one sleeplng

e _Gcar, on? cinxl ¢w ond Tavl g¢le nlrng cive, 1n tac order
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puicd, A'ul-2 Ly omsire o Ced, ond woe 1a charge of Con—
ductcer Vizler cnd hofiac 1 Lerg.  Thes train passed |
AshbiTtn, 1o 3 milzs frow Chulis ond tho tast cpen office,
2t €.381 p.r., 25 mirutzs 1lato, apnroached Chualn at o specd
cstimited te n-ve bcon from 35 to 45 rilcs per hour, enter-
cd on taz nousc trock at thot point, the switch havirng been
left onin, nud collided /1tn scoac freight enars which rere
stordl1g on ithe housc track.

The train was rot derniled 1t tho smiteh, but on ac-
count of the ra~f that the cars on tne house track were
close to tag cera.l 1t vas 1mpossiul= to say yvaether tne
englns was deraillec as 2 result of c¢oll-ding witna the cars
or as a Tesult of coming 17tc coatact witn the derail.

In eather event, however, the cazire turned over tc the
right and carc to rest Lo tne left of the houwse track with
1tes tecacer lvinz across the hous: track and fculiag the
mala track, Thz first threc cavs and thc rforvard truck

of tiac fourtn car were derailed bot none of them was cver-
turncd. Torrce wore 11 freight ¢ars on the nouse traclk,

4 of wkich ‘ere dermolished., Tho omployee killed was the
cngiacian.

Summary of evidcnee

Fircman Hight said tnhz train was approaching Chula
at a spced of 40 or 45 milcs por hour and that his first
knowlecge of anvthines wrong wes vaca the cngzincuan applied
tne air brakes i1n cmocrgencey and callcd to niw to look out,
he then saw 1lnat the switch was open Fireran Hight csti-
rated that tre epgine vas mitain 75 yards of tac switch
yvhoa toe aginemwen called to ara,  Sacrtly after the oc—
currcencce of tno aceident the firoman ~eat back So look at
the svitcsh and fouad 1hat 1t was opca and Lhad boon locked
in thot position, tac lamp was not burning. Condustor
Arigley's stat2aents as to the pesitioa of the sritch after
the accident agresd wi1th these of Fireman Hight, vhilc the
bagg~cemaster wd flagman said they -ent out to protect
the train by flag ané did not cx-owmiie tne switch. Tne
staterents of all taose memberc of the train crow indicated
t1at the bragcs rero applicd osly 2 fcow scconds before
they felt the nupact of the collision.

Section Forcaan Ulm said be had been installing somne
insulated joiavs on the north cnd of the housc track and
thot his pusa crr had beer placed oa tnat end of tae track
whlle the vork vas 1n progrees. After considerable guoes-
ti1oning he finally adwittcd that he could not say positively
whether this pusa 6-T mas lifted frouw tac main track by
hand and placed on the hougs ,truck or wacther the switeh

was opened angd the c¢ar mo%?%oﬁgf Then the work was nearly
1 LB
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completed, however, he scnt four men to move the push cor
back to the main track in order to be in rcadinese to load
the tools 2and guit 1 ork for the day. These men werce sup-
poscd to 1ift the car by hand and place 1t back on the muin
track and Saction Foreman Ulm claimed thnt hc saw 1t handled
in tnis manner. Hc did not, ho-ever, obscrve the position
of tnc s i1tch cor noticz tht the lamp 'as not lighted, and
hec sai1d he did not knov whether or not any of his men had a
gwitch key. His orn switeh key was in his pocket and ac-
cording to his st=itocments heo never allo.cd any of his men
to usc 1it.

Scction Laborers Hill, Marchant, Bryant, Harrcll and
Burke said that tac push car was lifted from the housc track
and movcd by hand to the main track, but in subscqucent state-
ments all of then retractced their statoments znd admitted
that the switch was uscd 1n making tho movement, rith Scc-
tion Laborcr Bryant hanoling the switch., It aleo poenrcd
from their statcoments that Section Laborer Burke ¢nrricd
the scction forcman's key tiae majority of the time and
th~at on this occasion he had given 1t to Scetion Loborer
Bryant for usc¢ irn opcning the ssitch.

Furthor questioning of Szction Laborer Bryant brought
out the fret that after the push cor nad beon moved tiiwrough
the s7iten to tac mrin trnck he closcd the switch and thon
28 the moen started to move the car southward he agrin opcned
the switch "for fun', mnkiag 1t neccssary for the other men
to move the enr northward agoin before the switch poiats
could be cloar, he then closecd the switch 2 sccond time
and after tuao push ¢nr had passcd over tnc points hc oponed
1t and locked 1t in thnt position. He was unable to ex-
plain why hoe took this action. Soction Laborar Brywnt dad
not accompany the mon wvhen they finally loft th: sceng with
the push ¢ar nor —as ao with th-m vhon th y set the push
car off tne track nd took their motor c¢ar to the tool
house, having gonc to his hom> instcad. Shortty aftirwards
Scctron Laborer Harrcll cane to his 2ome to obtain the
sviteh key so that tac  tool housc could be opencd for the
purposge of putting away the motor car and 1t was not long
after this beforc Scetion Laberor Harrell returncd and teold
him cf the occurrence of tne accident. It was 2t this tixe
that he remembered having left the swviteh opon.  On going
to the station with Soction Laocorcr Harrell they met Sce-
tion Forcman Ulm, :ho told him not to let any onc know thot
hc hnd beon 1in posscesion of th? switch koy and to svy thot
the push car had beon lifted by hand from the main track

to % T " h o N o at til
p01n¥0a28u%ﬁm Ti%kh1§ %Egntﬁgvcahbgcﬁcggnthgrﬁmgn FA8k 1n
a similar manancr whan th? work —as comwplcted.

An examinatioan of the svitch lamp, which was not burn-
ing at the time of the accident, indicntcd that 1t had Te-
ceived poor attemtion. It ras dirty, =itn the -.ack i1n bad
condition, and 1t vas 1n such shapc thnt 2t could not hnve
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given satisfactory scrvice. A test made on n elenr dny
“1th tac sun shining trigntly sho-2d thnt thz switch
target 7ac vigible o cdigtnmez of abouwt 1,000 feoot, al-
toough 1 linc of tcolograph polcs oa the "nginemon's side
of the track anterfercsd rmith the viss to scome oxtoat.

Conclusions

This accident —as cruszd by an eopon switch, for vhach
Scetion Forcman Ulm 1s primarily responsicle.

The cvideonce indicatced Shot the scetion Joromnn
nabitually «nllorzd ore of the wen 1a his crc- to keop the
s7itch kcy in hig posstssion, tant this man gove the koy
to anotvher on: of Lhc s:clicn laborers for ths purposc
of cnabling thom to use the sraiteca Jhon moviag the push
car from the house track to tac mnan trock, ard to~t for
802 unoxplairced rracon this oth:r soction laborer after
closing the switen again opened 1t and locked 1% :in tne
ooen position. The work of wmoving the push car/on the main
track and opening and closiag the switch was done within
view of the section foreman and all he had to do was to
look 1in that direction and he woulcd have seen whatl wase
being done and would have geen that the switch was left
in the open position, with the laump extrnguished. The
gsection foreman and also the laborers claimed tnat the
switch had not been used, but afterwards the laborers ad-
mitted the facts 1n tne case and described in detail how
the various movements werc ade. As previously stated,
Section Foreman Ulm was in plaln view, he was accountable
for the proper handling of the ssitch by his men, and was
not supposcd to have allowed any of them to keep tne key
1n his posscssioa. Uader such circumstances he 1s con-
sidcrad responsible for thz occurrence of the accident,
althougn the switch was actuallv handled by another member
of his crow.

The cmployces involved were cxpericncced men and at
the time of the accident nonc of th m had been on duty in
violation of any of the provisioas of the hours of sorvice
law,

Rrapectfully submitted,
W. P. Borland,

Dircctor.



