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INTERSTATE COMIERCE COuMISSION

REPORT OF THEE DIRECTOR OF THE BURBAU OF SAFETY IN RE IN-
VESTIGATION OF AN ACCIDEST "HICH OCCURKED ON THE GEORGIA
RAILROAD YEAR AUGUSTA, Ga., OF J.AY 9, 1924,

May 37, 1934.

To the Commission.

On May 9, 1524, there was a head-end colligicon be-
tween a work train ana a freight train on the Georgia
Railroad-near Augusta, Ga., which resulted in the death
of 1 employee aud the i1njury of 10 employees.

Laocation and method of cperation

This accident occurred on the main line of the Georgla
Railrpad, which exiznds between Aduzusts and Atlanta, Ga.,
a distance of 170.87 riles and whizh in the vicinity of
the point of accident 1s a sinzle-track line over whaich
trains sre operated by time-~table and train crders, no
block-signal system being in use. Tne point of accident
wag 292 feet east of the west yard-limit board of Harrison-
ville Yard, the rrincipal yard of this railroad at Augusta.
Approacning the point of accident from the east the track
is tangent for more than 1 mile, followed by a 3° curve
to the right 2,358 feet in length, the accident ogcurring
on this curve at a point 82 feet from 1ts western end;
approaching fror. the west the track i1s tangent for 3,088
feev followed by a 39 curve to the rignt 1,418 feet 1in
length, and 1s then tangent 591 feet toc tne curve on Jhich
the collision occurrsd. The grade 1e slightly descending
for eazstbound trains, being 0.5 per cent at the point of
accident. The .eather was clear at the time of the
accident whica occurred at 8.25 a.m.

Description

Fastbound freight train extra 331 consistea of 59
cars and a coach used as a caboose, hauled by engine 321,
and was in charge of Conductor Jordan and Enginenan
Chandler. It departed from Atlanta, Ga., at 4.15 p.ni.,
flay 8, and Jas delayed en Toute zbout five nours py a ae-
rall.;ent ceused by a brcken sneel on one of ithe cars in
the train. It zasssd Belair, arprosirately 5 niles -7est
of the voint of accident and the lazst open coffice, at §.00
a."., without having received any orders relative to work
extra 200, =ad collided w1th the -tork extra 12 Farrisonville
Yard while traveling at a speed eatirated to have been about
10 or 12 miles an hour.



uwork extirza 2300 coasisted of thrse cars and a coach
used as a cabcose, hauled by engine 200, and was 1n charge
of Conductor Haukland and Engineman Bowden. At Harrison-
ville the crew received a copy of train order No. 14, Form
31, reading as follows

"Eng 200 works eight BOC am to seven 700
o betwveen darrigonville and Belair protect-
ing againet Extra 321 East. Fo 18 of liay 9th
13 annulled Atlanta to Harrisonville."

This order was made complete at 7.48 a.m., and extra 30C
left Harrisonville at about 8.15 a.m., without flag pro-
tection and collided with extra 321 shortly afterwards
while traveling at a speed variously estimated to have been
from 10 40 25 miles an hour.

Both englnes remained upright on the rails, engine
200 being badly damaged, while engine 321 sustalned only
alight damage to 1ts front end. Twelve cars 1n varlous
parts of extra 331 vere derairled and damaged, several of
thern being turned over, none of the cars in the sork train
was materially damaged. The emplovee killed was a track
laborer riding on the work extra.

Surmary of evidence

Dispatcher 'icker on duty until 8 a.m., said that after
issuing the work order he inforred the operator at Harrison-
ville that extra 321 should arrive about 8.20 or 8.385 a.n.,
and he did not consider 1t necessary to gZive train order
lo. 14 to extra 321 as at the time the order was pPut out
that train was expected to arrive at Harrisonvalle before
the work extra had departed. He was farnliar sith the rule
requiring e€xtra trains running through working limits to
have a copy of the work orders and admitted that he failed
to comply with this rule in this instance.

Operator Alston, who was on duty at Harrisonville atb

the time of the accident stated that trzin order No. 14
was among those transferred to him by the operator whom he
relieved at 7 a.m. He saird Conductor Haukland read the
order aloud and then sizned 1t and also inguared as to the
time extra 331 was expected to arrive which information he
gave him. He sa1d Conductor Haukland did not register the
time of the departure of his train, nor did he reguest that
thls be done by the operator, as is sometimes done.

Conduector Haukland, of work extra 200, stated that he
recexrved his orders and clearance from Operator Alston and
upon reading train order Ne 14 he understood that 1t reguir-
ed him to protect against extra 321 wrmediately. Upon



inguiry he .as i1nformed that that train was exgected wc
arrive at about £.20 a.m. He tnen left tne office zad

ret Engine~ern Bowden near the yeard office, delivered the
erders and a copy of the clearance card, and at the sare
tirme inform.ed hi= of the expectad arrival of extras 321,

the enginenan then readinz the orcers aloud snd signing
the clesrance card. The conductor said he did not complete
the register 1n the orerator's office as he iatendad to
return and fill in the departia~ ti.e of hie traza after
extra 331 had arrived. Train Jo. 10 pgassed darrisoaville
at abovt 5.C3 a.r., after ‘hich the vardmaster told hix

to move nis train from the track uoon which 1t was starnding
as 1t 'ras blockiam a switch enzaire, shereupon ae told the
sngineven to wove westward and cick up tne secticnosn wno
werc vorkinz in the vicirity of the 7ater cank, and then

to pull ahesd and wait for extra 331, 1% beinz his in-
tertion to vait at “hite's Suitch, about 30C vards farther
westT, for trat tTaian; inatecd of downg this, hovever, his
Irain pulliea adead, lozded the sectionren and their tools,
and departea. Fe handed she orders to the flagnan shertly
after toe train left, and as his train was nearing the
yard-11a1t board 1t cccurred to his that he had cverlooked
extra 521 and he i1mvediately attenpteo o stop tne train,
tut beinz unfawiliar with the location of the conductor's
energency valve and cora 1a this particular coach and
being excited at the ti.e, he wsas unable to locate 1t, the
collision occurring & few seccnds aftervards, zHe estinated
the speed of the train at the time of tae collision at
from 10 tc 15 ales an hour, and was of the opinion thai
tae speed -as such that had the air brakes been agglied in
ernergency the train could have besa brought to a sSop with-
1n range of vision.

Engineman Boadan's state.erts agres with those of Con-
ducter Hauvkland, excest that he estimated the spped of a1s
train at the time of the collisign at from 20 to 25 miles
an hour. Fe further stated that he fziled to see train
Wo 10 pass Harrasonville and upon beinz infor-.ed by the
firer.an and -e-%ers of the train cres that 1t had passed,
he procseded, snd a*trib.ted his overlooking exira 331 to
ﬁhe fact that his mind was occupied thinking about train
Yo. 10,

Firernen 21, ms sistaed that he d1d not knos what orders
Enginersn Bovden ha¢ as he could nsither read nor write and
the enzginenan did not read the crders to hi=, but he under-
stood Engine ‘an Bowden to sar that ther had a wait order
for train 'o. 1¢ 1in Farrisonville vard, and that after it
Passed they -vould o,ull out and tia extra to file Post 8 and
start stringirg rail. He did net knes anything about the
order to grotect against extre 331. He estvimated the speed
of his trzin 4o have been about 15 miles an ncur at the
tire of the collisicn.



The tes%irony o1 Brake ar Celpine unl Flagaian Beasley
of the work sxira ccrroberrated t it of the othier rerbers
of the crew, eacn sweted *hat be dua not krow what orders
were received nvrios fTo the depurtare of the tiain frow
Harrisonville, Flar an Beasley stated thet hme gave the
signal to proceed afver picking wp the 3scticwen, that
Conguctor Heukland nended hit the orders after departing
from Harriscnvillie arc thet he hal not finlsnea reading
ther when Frakeasa Gelpine care 17%oc the coach ana asked
for ther, he handed the crders 0 Galgine, wac was reading
train order No. 14, «loud when the conductor, cgparently
excited, jurped up and tried %o locate the eaergeacy valve
cord, the acsidernt occurring before he could do so

Conductor Jordar, of extra 321, stazed tast hs had
no netice of vork extra 200, that his train was running un-
usuzlly slow ara tozt speed was further reduced approaching
the yard lirivs, he estirated 1t to have been about 10 or 12
s1les an houe ot the time of che c¢ollisien.

Ingineman Chandler, of extra 331, stated that his train
wag slowed doewm $o 10 or 12 miles an hour by an alr-brake
asplication fmen avproaching The vard-limt board, and that
szortly after he had released the orakes, avout at the vard-
11 1% boaird, he heard a whistle, looked ocut of the cab
wlndow, sav the woTk extra about 35 feet distant, and again
applied the air brake.

Conclusions

This zccardent wes caused by fuc operation of vork extra
2800 agalnst extra 331 withou’ proger protvection, for which
Conductor Haukland and Znginerian Bosden are responsiale.

The train order received by tae crew of work extra 200
statea tnat they were to grotect thewsslves agalnst extra
321, and both ithe conducior and ensinexan understcod the
order; eacn of the.., hoever, for,ot extra 321, the engine-
ran because ne was thinking of train No. 10, and the con-
ductor for sowe reason ot explained. The other members
of tre crew had nov seen the crders received before leavang
Harrisoaville, and uron these two erployees, therefore,
rests the primary responsibility for the occurreace of
this accident.

Dispatcher 'icker 1s open to criticisa for his failure
to furnish a ccpy of the woik order to the crew of extra 321.
Fis failure sc Jdo so was due to the fact that ne expected
extra 321 %o arrive at the terminal belore work extra 20C
departea. The rale, however, is explicit, and provides 1n
rart as follows.
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".ier an crdsr has beea iven to 'w Tk
pet een deérignated .cints, £0 other exbr:
Bidii e wvitno.lzed To rw over toal pare
Cci the oreck 1taoot grovosion for passing

undouvtedl s sould have been prevented

Lnis atcilaens
tza ad adesuate suate mcic train-control gyssern bzen 1a Use
on this railicad. .

x> e pnlovees ~nvolved, -7ath the evception of the
filreraan of emwra 32L, rTtere experi=zaced .ern. The crew of
:xera 331 had been on duty 17 eours and 10 minutes zt the
Si.e of tle accident, hoving teea delaved 5 hours and 10

©L TolTe o~ atcount of a oroken wheel on one of the
C3rs 1n she traia. Lone of she osher o ployees invelved
had been on 4.ty 1n violstilon of ary of the Zrovisions of
t2e hours of gervice law



