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I N T E R STAT E COMMERCE COim SS I O N 

May 27, 1934. 

To the Commission. 

On May 9, 1924, there was a head-end c o l l i s i o n b e 
tween a work t r a m ana a f r e i g h t t r a i n on the Georgia 
Rai l road"near Augusta, Ga., tfhich r e su l t ed in the death 
of 1 employee and the in jury of 10 employees. 

Locat ion and method of opera t ion 

This accident occurred on the main l i n e of the Georgia 
Ra i l road , which extends between Augusta and At lan ta , Ga., 
a d is tance of 170.67 r i l e s and ;.hich m the v i c i n i t y o f 
the point o f accident i s a s i n g l e - t r a c k l i n e over which 
t r a i n s sre opera ted by t ime- t ab l e and t r a in orders , no 
b l o c k - s i g n a l system being in use. Tne point of accident 
was 292 f ee t east of the west y a r d - l i m i t board of Harnson-
v i l i e Yard, the p r i n c i p a l yard cf t h i s r a i l r o a d at Augusta. 
Approacning the po in t of accident from the east the t rack 
i s tangent for more than 1 m i l e , f o l l o w e d by a 6° curve 
t o the r igh t 3,356 f e e t m length, the accident occurr ing 
on t h i s curve at a point 82 f e e t from i t s -western end; 
approaching from the west the t rack : s tangent for 3,068 
f e e t f o l l o w e d b y a 3 ° curve to the r igh t 1,418 f e e t m 
length, and i s then tangent 591 f ee t to tne curve on ,/hich 
the c o l l i s i o n occurred. The grade i s s l i g h t l y descending 
fo r eastbound t r a i n s , being 0.6 per cent at the point of 
acc iden t . The weather was c l e a r at the time of the 
accident whicn occurred at 8.25 a.m. 

Desc r ip t ion 

Eastbound f r e i g h t t r a i n ex t ra 321 cons i s ted of 5S 
cars and a coach used as a caboose, hauled by engine 321, 
and was m charge cf Conductor Jordan and Engmeman 
Chandler. I t departed from At lan ta , Ga., at 4.15 p.m., 
iAay 8, and ./as dela 7 /ed en route about f i v e nours Dy a d e 
rai lment caused by a broken , 7 n e e l on one of the cars m 
the t r a m . I t passed Be l a i r , approximately 5 mi les west 
o f the point of accident and the las t open o f f i c e , at 8.00 
a.."".., without having r e c e i v e d any orders r e l a t i v e to work 
ex t r a 200, and c o l l i d e d .-ith the -TOrk ex t ra m E a r r i s o n v i l l e 
Yard while t r a v e l i n g at a speed est i r a t e d to have been about 
10 or 12 miles an hour. 
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1-ork ex t ra 300 cons i s t ed of three cars and a coach 
used as a caboose, hauled by engine 300, and was m charge 
of Conductor Haukland and Engineman Bovden. At H a m s o n 
v i l l e the crew r e c e i v e d a copy of t r a m order No. 14, Form 
31, reading as f o l l o w s 

"Eng 300 virorks e igh t 800 am to seven 700 
pm between H a m s o n v i l l e and B e l a i r p r o t e c t 
ing against Extra 321 East . No 18 o f May 9th 
i s annulled At lanta to H a m s o n v i l l e 

Th i s order was made complete at 7.46 a.m., and e x t r a 200 
l e f t H a m s o n v i l l e at about 8.15 a.m., without f l a g p ro 
t e c t i o n and c o l l i d e d wi th e x t r a 321 shor t ly afterwards 
whi le t r a v e l i n g at a speed v a r i o u s l y es t imated to have been 
from 10 to 25 mi les an hour. 

Both engines remained upright on the r a i l s , engine 
200 being badly damaged, whi le engine 321 sustained only 
s l i g h t damage to i t s f ront end. Twelve cars m va r ious 
par ts of ex t ra 321 were d e r a i l e d and damaged., s e v e r a l of 
then being turned over , none of the ca rs m thtf -York t r a i n 
was m a t e r i a l l y damaged. The employee k i l l e d was a t rack 
laborer r i d i n g on the work e x t r a . 

Summary of evidence 

Dispatcher 1 l cker on duty u n t i l 8 a.m., said that a f t e r 
i s su ing the work order he m f o r n e d the operator at H a m s o n 
v i l l e that ext ra 321 should a r r i v e about 8.20 or 8.25 a.m., 
and he did not consider i t necessary to g ive t r a m order 
Ho, 14 t o ex t r a 321 a_s at the time the order was put out 
that t r a m was expected to a r r i v e at H a m s o n v i l l e be fo re 
the work ex t r a had depar ted. He was f a m i l i a r # i th the rule 
r equ i r ing ex t ra t r a m s running through working l i m i t s t o 
have a copy of the work orders and admitted that he f a i l e d 
to comply with t h i s rule in t h i s ins tance . 

Operator A l s ton , who was on duty at H a m s o n v i l l e at 
the time of the accident s ta ted that t r a m order No. 14 
was among those t r ans fe r r ed t o him by the operator whom he 
r e l i e v e d at 7 a.m. He sa id Conductor Kaukland read the 
order aloud and then signed i t and a l so inqui red as to the 
time extra 321 was expected t o a r r i v e which information he 
gave hire. He sa id Conductor Haukland d i d not r e g i s t e r the 
time of the departure of h i s t r a m , nor d id he request that 
t h i s be done by the opera to r , as i s sometimes done. 

Conductor Haukland, o f work ex t ra 200, s ta ted that he 
r e c e i v e d h i s orders and c learance from Operator Als ton and 
upon reading t r a i n order No 14 he understood that i t requir
ed him to p ro tec t against ex t ra 321 immediately. Upon 
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m q u i r y ha «as informed that that t r a m ^as expected tc 
a r r i v e at about S.20 a.m. He tnen l e f t tne o f f i c e and 
net Engineman Bovden near the yard o f f i c e , d e l i v e r e d the 
orders and a copy of the c learance card, and at the same 
t i n e informed him of the expected a r r i v a l o f extra 321 5 

the engmeman then reading the orders aloud and s ign ing 
the c learance card . The conduct or said he d id not complete 
the r e g i s t e r in the o p e r a t o r ' s o f f i c e as he intended to 
return and f i l l m the depar t ing t i ^ e of h i s t r a i n a f t e r 
ex t ra 321 had a r r i v e d . T r a m uo. 10 passed H a r n s o n v i l l e 
at about S.03 a . f . , a f t e r diich the yardmaster t o l d him 
to move his t r a i n from the t rack uoon -which i t aas standing 
as i t i r as b lock ing a switch engine, thereupon ne t o l d the 
engmeman to *.ove westward and pick up tne secticnmen v/no 
were working m the v i c i n t y of the 7 a t e r cank, and then 
to p u l l ahead and wait for ex t ra 321, i t being h i s i n 
t en t ion to r a i t at M u t e ' s Switch, about 300 yards fa r ther 
T..est, fo r tnat t r a i n ; ins tead of doing t h i s , however, h is 
t r a m pu l lea anead, loaded the sec t ion : en and t h e i r t o o l s , 
and departea. Ee handed the orders t o the flagnan shor t ly 
a f t e r tne t r a m l e f t , and as h i s t r a m was neanng the 
y a r d - l i m i t board i t occurred to him that he had over looked 
ext ra 521 and he immediately attempteo to s top the t r a m , 
but being unfamil iar .-ith the l o c a t i o n of the conductor ' s 
emergency va lve and cora m t h i s pa r t i cu l a r coach and 
being e x c i t e d at the t ime, he jas unable to loca te i t , the 
c o l l i s i o n occurr ing a few seconds af terwards . He est imated 
the speed of the t r a m at the t ime of tne c o l l i s i o n at 
from 10 t o 15 a l e s an hour, and was of the opinion that 
tne speed "as such that had the a i r brakes been app l i ed i n 
emergency the t r a i n could have been brought to a stop with
i n range of v i s i o n . 

Engmeman. Bocrdcn's statements agree .nth tnose of Con
ductor Haukland, except that he est imated the spe-ed of . l is 
t r a m at the t ime of the c o l l i s i o n at from 20 to 25 miles 
an hour. Fe further s t a t ed that he f a i l e d to see t r a i n 
No 10 pass H a r n s o n v i l l e and upon being informed by the 
fireman and members of the t r a m cre.T that i t had passed, 
he proceeded, and a t t r i bu t ed h i s over looking ex t r a 531 to 
the fac t that h i s rand was occupied th inking about t r a i n 
ATO . l o . 

Fireman S i t ris stated that he did not kno.v what orders 
Engineman Bowden had as he could nei ther read nor w r i t e and 
the engineman d i d not read the orders to him, but he under
stood Engine -an Bowden to s a y that they had a wai t order 
fo r t r a m i"o . 10 in H a r n s o n v i l l e yard, and that a f t e r i t 
passed they would p u l l out and run ex t ra t o ' i i le Post 8 and 
s ta r t s t r i ng ing r a i l . He d id not kno.7 anything about the 
order to p ro tec t against ext ra 231. He est imated the speed 
of his t r a m to have been about 15 mi les an ncur at the 
t i n e o f the c o l l i s i o n . 



The t e s t m o n y o i Brake an Colpn.e and Flagnan Be as l e y 
of t h e work ex t ra c o r r o b o r a t e d t i z . t of tne other B e r b e r s 
of the ore' .v, eacn gutted that be da.a HOT; Know what orders 
were received* p n o ; to t h e deoortart, of the t i a m from 
H a r r i s o n v i l l e . Fla;> an Buasley s ta ted thct he gave the 
s i g n a l to proceed a f t e r p ick ing up the section* en, that 
Conductor Haukland handed h i r the orders a f t e r depar t ing 
from H a r r i s o n v i l l e ana th.pt he had not f i n i s h e d reading 
then when Brakeman GElpine car.e u t o the coach ana asked 
f o r their, he h&ndcd the orders to Galpine, wnc was reading 
t r a m order Mo. 14, aloud when the conductor, apparently 
e x c i t e d , lurrped up and t r i e d to loca te the emergency va lve 
cord , the acc ident occurr ing before he could no so 

Conductor Jordan, o f ex t ra 331, s t a t ed t.ist he had 
no n o t i c e of work ex t r a 2G0, that h i s t r a m was running un
usual ly slow ana tnat speed was further reduced approaching 
the yard l i r i t s , he est imated i t t o have been about 10 or 12 
: ' i l e s an h o w ^t the t n e of c h e c o l l i s i o n . 

Engmeman Chandler, o f ext ra 321, s ta ted that h i s t r a m 
was slowed down t o 10 or 12 males an hour by an a i r -brake 
a p p l i c a t i o n ,?hen approaching the y a r d - l i m i t board, and that 
s h o r t l y a f t e r he had r e l ea sed the orakes, about at the yard-
l i i t board, he heard a w h i s t l e , looked out of the cab 
window, sav the work ex t r a about 35 f e e t d i s t an t , and again 
app l i ed the a i r brake . 

Conelusions 

This accident uss caused by tnc opera t ion of 'vork extra 
200 against ex t ra 321 without proper p r o t e c t i o n , for which 
Conductor Haukland and Enginenan Bowden are r e s p o n s i o l e . 

The t r a m order r e c e i v e d by tne crew of work ex t ra 200 
a ta tea tnat they were t o p ro tec t themselves against ex t ra 
321, and both the conductor and engmeman understood the 
o rder ; eacn of the.,, however, fo rgo t ex t ra 321, the e n g m e -
r.an because ne was th inking of t r a m No. 10, and the con
ductor f o r sonie reason not exp la ined . The other members 
of tne crew had not seen the orders r e c e i v e d before l eav ing 
H a r r i s o n v i l l e , and upon these t w o employees, t h e r e f o r e , 
r e s t s the primary r e s p o n s i b i l i t y for t h e occurrence of 
t h i s acc iden t . 

Dispatcher acker i s open to c r i t i c i s e for h i s f a i l u r e 
to furnish a ccpy of the -,701k order to t h e crew of ex t ra 321. 
His f a i l u r e cc do GO was due to the fac t that he expected 
ex t r a 32-1 to a r r i v e at t h e te rmina l before work ex t r a 20C 
departea. The r a l e , however, i s e x p l i c i t , and p rov ides m 
part as f o l l o w s . 
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"-Citr. an c r d 3 i lias been u i v s n "ho 1 & rk ' 
oet re en d e c i & a a t e d ^ointa , no othgr e x t r : 
s l a i l be u i ' tno i i sed t o rut: over tnat paru 
cf the crsck i tnoat p u v i G i o n for passing 
tne jcr t e x t r a " . 

1 m s accmen"; undoubted!.' vonld have been prevented 
ha j an adequate -sate ac ic t r a m - c o n t r o l syster_ been m use 
on t h i s r & i l i o a d . 

e -ployees i n v o l v e d , with the except ion of the 
f i r e r a n of err^ra 331, Tere exper ienced u e n . The crew of 
3xora 331 bad been on duty 17 hours and 10 minutes at the 
t m e of the acc ident , having been delayed 5 hours and 10 
. m u t e s en route on account of a broken wheel on one of the 
earn in the t r a m , i^one of che o:her o ' p l o y e e s i n v o l v e d 
had been on o u t y m v i o l a t i o n of any of the p rov i s ions of 
tne hours of s e r v i c e law 

? e o - e c t f u l l y submitted, 

it p . b o h l ; ; : d 

B I r e c t o r . 


