I8Y, H0s 328.
MAECE 1, 1918.
IN bR INVRETIOATION OF AN ACOYIENT SEICH GCCURRED O
THE QaRY & INTERUEBAN RaILEOAD AT BROCRS, INDIAEA OX
JaEIART 1, 1018,

On Jamuary 1, 12168, there wee A headeend oolilsion hew
tweun 2 pancengar toin end an exbra Treight trein on Whe Gary &
Interurhan Ruilrend st Brocks, Ind., which remmltasd In the demth
sf 2 pensengers znd 1 emnloyoe, sid the iInjury of 12 perzengers
and O employees. ATL r investigstion of this aceldens, the Chiel
af the Division of Sofeby mibalizes the folloviog regort:

The divieion on hick this sceldmmt occurred 1s & sinales
truek line, extendins fyoz “oodvwiile Junction, Inds, to La Porde,
Inse, a distases of T0,5 nilvre. Ho bloek sigael system 1 in use,
trains beimg oper ol Br Lime-iehle apt tralm ovdors, oxoosting
batreen Toodvllle Junction and Zcolrum, six-tenths of & uile, where
traias are moved Wdsy dispubScher' Blooke The ¢ollféision scourrsd
shout 508 feet s2ub of She 2% niza oY Brooks, s gistion sboumt 11
mileg e-22 of Yondyvilile Jumeiivn, i -bout the mlsdle of 2 tanzont
17 =dles in lepaBli. 4% zi. uwime 7 the seeldens 4Bers wma & fense
Tog and e Arizoling rofin.

Tagthoupl azte- UC20, comsisting of & sork esr, w g in
sharge of Conduobor Cols uud otorman Satens It lofts Le Porto ad
G148 fele, hving reeclvec .. cony of tealin order No. 8, meadling as
followas

"istor Yhess nhow o ond 9000 will ran e3%en La Ports
g Seodsam and wlll soet susher Cifty-funr 34 motsr 400
at frooks Roode Huruos (lTy-chrese gf dJaguszy lsb 15
anrnuileda®

The $ralp ».8 spprosehing Brooks Zead sxpeoting to step und head
in om the spur tyroax for the Jurso.s of meeting Srain Ho. 04 whem
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that traln wae geen o be asprotching. The alr hrakes were af
enge spplied and She sueed of the Sraln Dbad beon refueed to sboud
o wdleas per bour of the time of the collislan,

Fastbound drain Ho. 94 eonsisted of motor 400, and wma
in chargs of Cenductsar Payne and Hotormun ¥iekersbap. I8 lefd
Boodriile Junckion af D141l ueBe, 11 nimgtes late, and ot Scodrum
rogolived - sony of train ordoyr Hee & uoted above, After asop-
7ing at Brooks sed dlz2ehurging pescengers the brain proeesded,
eolliding »ith eocchrs 3000 2% ¢ point aboud 555 feet Beyond She
apur switel whlleo yunning av a specd estiseted %o b .ve bHeen absut
18 milee per hout.

The paszongsr sompertoent of trais No. 94 wua Solesceped
5 listance oF «homs 10 foet by the exbtra. Meder 2000 was built
bizker thon metor 400, havips o dessbar helghd of 95 inekes s oope
perad #lBl 78 laches i the oape of motor $00s This allowed the
pody of motor 3000 o de foresd over the end of moSer 400, >uzhiag
out 143 2ides end eroelin: the intsrior af the our, It one geab
Being lefs intsol In the peasenger compartaent.

Hatoresn Gatrg, of exbre 2000, stated that a2t o joint
about spe~garter of & aile Trom Brooks e shud of? thr ooy and
pede A 3iight applie-tlon of the aly bvakess Whem he =zow sraim
Hoe 54 appeur ould of the fog o T'ew fert asmy he anplied %Le cnelw-
semey brokste Ho thought the apeed of his bralm wee 15 or 18 xiles
an hour when he made the firad applio<bion of tho elr brokss, and
thadh when he saw traln Boe o4 16 wag Syoveilng shoud an fuad as a
man gould mlke

Conauetor Poyne, o8 trois Ho. $4 sfated that o% Coodrum
he recoived she order to meet witra 3060 ot Brookme Aftor the orday
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had beon made eomplete he recd 1% to the potoeman and them pave 1%
te him, pot keopimg & souy. The motorman then vezd 1t baek to him,
Be stated that althouph revuired to meke duplisate coplon of 21l
svain ordrra he made only ome oopy, 1t delng mede oz i page torn .

from $he reglatry book. Al prosching Brooks be reneried to the modur

man thet he wondeured 1f extrs 300 had srrivedt st the mesting poini,
and the motorsen reslicd $hui he 132 pot kmow, bult 20 got the felie
phons resdy and 1 ke svirs had met yegobed Shevs thoy would enll
the dlspateher. Afhor sso-2ing at Drools 80 dlschapge passolgsyre,
he sow Ghab the extrz hid aot a-rived, amd aftsr the puseenagore

Budl Bron slseboveed he gedl %o ibho sotoroam, TALY rightT and =hile
Phe our moved ahecd he 2 rhed Mool omurd vhe yeur end for she
oy oos of zetting the tolochone. He had st forgobion she oricy
to peat thoe oxtrs sud su posel Shwl the motorman would pull shead
ae far az the telephone Booth, 1 . laiones al about 5w our lenaziho.
Thes the gar 4£id ot oten B bhow ke it sme takloe & lomg fime Bo
reanh the telephons doodn . . ondy 1d coonrred o him thei
nossibly 4he exiie hos Yen iu ke (kg and that Be hed pot soen
ite He theo lookod Suh o tle -inier $0 geg i1 the tralm hod
passned the telaphops bootk & hed Be saw fhed 1% Bed, Be oullsd
the signal eoyd, thEe motosxre s Looadl dely shmwetiug off the —owy
znd asplyicg he bWrakes., o 1 Uo7 gesonds he gsw exdra 3000 apw
sragehing, the eollislon ¢ cusrin: slmpast Impediately afteomimrd.

Be thouclt the 2 eeq of Pl smvin a2t the time w2z from 17 &0 15
ehlce por hotirs B}

Hotoroan ik »orho o » 5813ed 2n the sceldent and mo

voastn oae be aeaisnsd T.p nl failurs o ropseber trein order Yo. e

Train Master Trg 15T 2 ztadnd $h«b the amployosr involesd
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iz the asolient Bad been swnined snd were sonsidered So be come
pebont mon., He stated thai A% esuo chstemary far the sondustor fo
telephone to the dlspatober in emse & Srain axvited ad & mesting
soint and the ovvosine traln %= net arvived, =ltdeouch rule S8) of
the Malvg zna Asgul flome £or the Goverssent of Emeloyess on Ingers
urhon Linecs of this railrosnd recubres that shis 8uty be porforned
by the motonmafie Zhs Giminmcster alszo sbated thad the fivet trais
< resch the meeblins polot wmes mgeed to take the lding regarie
lezg of glazs or aireotieon, this belng done to aveid gelay to the
s owing traln. Thore wes no mle reguizisg Shin S0 Yo done, how
ey, Wb Be Bed alwayn instrueted enmplayees %o Sske the siding
vhen Shelr trailn w-o the first te arrive at the meeting yoliut, and
1% ono Time be hod popted ¢ Bulletin in Pegard o the macier. Yo
envy of shin bulletin, heowever, ¢ould be founds

thts deooldent wa-r csused By the fallure ¢f Jondustor
Peayme nd Hotorman “lekershan, of train Moe 36, %o ohserve mnl ohey
boadn orier Ho.o ¥, reculring thelr Sraln %o weet egtrs 030 a2
Brookze The giztomend of Condusior Peyne Imdfosted thot a2 tholr
train was o proebing Rrocks trey discussed the mest oerder 1tk
evtra 3000, and it seens olear thal after pssgengars hd hoon dlsw
sharged a2t BwoBs, Eostornen ¥lskershen forgoh traln oxder Ho. 5
vhile tho conmducior In the menntimo wee engsged in gett ng out the
telephone snd 314 nmot notles thay the Srain was srosecdins uatll
1t s:n §.0 lade 3o sveld the coilision,

Conduoter Payne and dotormin Slekershan hed hesn on N7
isap thon 4 bBours, 3% 5 o riod off duty of 13 hours and 20 ziae

L = - -
Fuls 281 reuires the motorman %o osll the d4is aseher in
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ease Ms traln arrives ot & Deeting poind oand does mod find the
train which 1z to be med :4 Shal polot. It was custopary, bLowe
ever, Yor thie Suty to be persormed by the sonduotoy, snd 1t ape
pears thet the offisialin =srve seznlizant of this praollse. Hsd
k{2 rule beew oomplied with, the sondgotor wonld Bove ason to &%
that the motolmsn ocallss the dlapsteher, In $his way biz attenw
sion would gedn Bave boen direviad dn Srelin order Woe & and the
aceident undoubiedliy wouls mot have copupyed.

It is 430 %@ be aoted from Traln Master Vau ASicr's
shuhaments that the fired Lrain S0 reach a4 meeting 2oind woz UG-
poswd o Sake the siding, rez-rdloss of elass or dlregtion, and
thet s Walledin so his offecd Rsd st ome tims heen po~tad By him.
This reculirenens is ip 2omillied vwith mle Ho. 207, vhich rends
2 follovst

"5t meebing polnts hob sen Svalns, sitber by gohod~

ule o trein ordsr, stould the trein thet is to o

the =ain traser a!"i‘;‘i?% Miyrch, 1t w11l Be the duly of the
soaiuntor of zuel trnin to sromrtly a6k the swlich for
AR BN IRD T o e e

steting upder the im.yasoion Shat the firss tryein e
reaghk the avetlsy polnt ~toml. & ke the oidiay, in order th ssve
time, %*he condurtor allo: .2 Seain o grossed, suspooing that
the meborman wemll «for -t Lhir tolephone Boobh, afier shlok ths
trofn =0uld proased e the noiteh and Yook in om the Epuv. Had
rale Fo, R0V beenm gomplisd 1%tk “hen traln No. %4, superdor to
gxtra 00 by elags znd Jd-zonicon, =mld heve pemsined o the main
traek at Brocks, he copluctor Folne formmyd and apenine ke switbhh
for the purcess of allovin- the eryirz o heed (B om She apur Lresok,

and the rootdept sounli shur have heoon preveateds -
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sttention 18 alsy called o the foot thab aithough the
ralaz reculre thad train opders ho written on blanke proviied for
that par-ose, s pogy oarbun ocoples Weing made &2 are fenessnyy,
Sonductor Payne 414 net bring hlaz tratn order Wlanks into the
telephone Booth, bat copled the oxder on o Ylank pmge Lora fram
she tyaln registor, ceking only one ocopy of this order, whioch he
delivared S the notoToan.

This investig-ticm {isclosed a dammsrous’ melhod of hand-
iing brain ovders, oend in view of She faot thet this scaident
probably wald not hove ceourred Rad eliler male Noe 507 or Tuls
Hoe 218 bosn obeysd by the asployees alk fauls, It is evident that
the affiolals of this rosd should 2% opoe take ousch teps no will
insure proper complisnce with milse providing for the #.fe hand-
1inr of £24 Lyaings.
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