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INTERSTATE COtflERGE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE I N ­
VESTIGATION OF AN ACCIDENT »TrIICH OCCURRED ON THE 
GALVESTON, HARSiSBURG L SAr ANTOKTO RAILWAY NEAR 
NOONAN, TEXAS, ON OCTOBER 3 , 1934, 

October 38, 1924. 

To the Commissien: 

On October 3, 1&34, there was a head-end c o l l i s i o n 
between t v o f r e i g h t t r a ins on the Galveston, Harrisburg & 
San Antonio Rai lway, Southern P a c i f i c L i n e s , iiear Noon an, 
Texas, which r e s u l t e d m the death of tvo e ^ l o y e e s and the 
injury of two employees. 

L o c at i on and / i et h od of op er at i on 

Tnis accident occurred on the Del R i o Subdivision 
of the Houston D i v i s i o n , uhich extends between Del R io and 
East Yard, near San Antonio, Texas, a distance of 171.1 
m i l e s . In the v i c i n i t y o f the po in t of accident t h i s i s 
a s i n g l e - t r a c k l i le over vhich t r a ins are operated by t ime­
t a b l e and t r a m orders , automatic b lock s igna l s are in ­
s t a l l e d t o p r o t e c t fiiOvenents in the v i c i n i t y of ce r ta in 
s i d i n g s , one of which i s Noonoo. The poin t of accident 
was about 2 mi les east of Nccnan; approaching t h i s point 
from the west there are severa l short curves and tangents , 
f o l l o w e d by about 1,500 f e e t of tangent and a 3 curve to 
the l e f t about 1,500 f e e t m l eng th , the accident occurring 
on the curve about 400 f e e t from i t s eastern end. Approach­
ing from the east there are about 3,300 f e e t of tangent , 
f o l l o w e d by the curve on which the accident occurred. The 
gr^de from the ves t i s ascending f o r about 1 1 / 3 mi l e s , 
descending f o r about 2,200 f e e t , and then p r a c t i c a l l y l e v e l 
f o r a few hundred f ee t t o the p o u t of acc ident , approach­
ing f r o ^ -che east the grade i s descending f o r aoout 4,500 
f e e t and then p r a c t i c a l l y l e v e l f o r about 1,000 f e e t t o the 
po in t of acc iden t . Tne v iew across the i n s ide o f the curve 
i s r e s t r i c t e d t o about 900 f e e t . 

^The s igna l i n s t a l l a t i o n at Neon an i s the Southern 
P a c i f i c a t j L n d a r d s t a t i on p r o t e c t i o n wi th home s igna l s 
governing the approach to each of ths ^assmg- t rack switches 
The ou t ly ing home s igna l s are about 2 1/3 mi les in advance 
of the swi tches , and the westbound ou t ly ing home s igna l 
f o r IJoonan pass ing track i s 850 f e e t east of where the 
accident occurred, t h i s be ing s i g n a l 3583. A stop ind ica ­
t i o n i s d i sp layed by t h i s s igna l as soon as an eastbound 
engine passes the westbound home s igna l at the east end of 
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Noonan pass ing t r a c k . The s igna l s are of the one-arm, 
t w o - p o s i t i o n , lower—quadrant t3 r pe. 

The weao.ier was c l e a r at t h e time of the acc iden t , 
Trnich occurred ao S«26 a.m. 

De sc r ip t ion 

Peslrbound f r e i g h t t r a i n ex t r a 764 cons i s ted of 46 cars 
and a caboose, hauled by engine 7S4, and was in charge 
of Conductor Webster and Engineman L o v s l a d y . Before depart­
i n g from East Yard at 8 .a .m. tne c r e r r e c e i v e d among others 
a copy of t r a m o r d T No. 23, on Forn 10, p r o v i d i n g fo r a 
meet r i : n eastbound e x t r a 750 at I>jnlay, 7.77 mi les west 
of No on an. This craer was made co.,^leze at 6.45 a.m. On 
a r r i v i n g at LaCosce, 6.83 mi les east of Noonan, the crew 
r e c e i v e d t r a m order No. 37, p r o v i d i n g f o r a meet wi th extr--
759 at Noonan ins t ead of at Dunlay. Extra 76a l e f t LaCoste 
at 9,10 a.m., passed s igna l 3383 m the stop p o s i t i o n , and 
c o l l i d e d with ex t ra 753 a short dis tance beyond the s igna l 
wh i l e t r a v e l i n g c/z c speed G nought to nave been about 15 
miles an hour. 

Eastbound f r e i g h t t r c m ex t r a 759 cons i s t ed of 48 cars 
and a caboose, hauled by engine 759, end TT:S m charge of 
Conductor Johnson and Engmenrn Pucke t t . I t l e f t Hondo, 
1?„61 mi les vest of Noonan and the l a s t open o f f i c e , at 
8.43 a.m. -ldhoiit any orders r e l a t i n g to ex t r a 764, passed 
Noonan without s topping, £,nd c o l l i d e d v i t h ex t ra 764 whi le 
t r a v e l i n g at a speed est imated t c have been cbcut 35 or 
30 mi les an hour. 

Engine 764 -7as d e r a i l e d but remained upright and was 
qu i t e bad ly damaged, tne f i r s t t h ree cars m t h i s t r a m 
were demolished. Engine 759 bas not d e r a i l e d , v.ith the ex­
cep t ion of j.ts pony t ruck, but was ^u i t e badly damaged;the 
f i r s t 10 cars m t m s t r a m v e r s e n t i r e l y d e r a i l e d and 7 of 
them T - e r e p r a c t i c a l l y demolished. The employees k i l l e d were 
the engmeaan of ex t ra 759, and J . so the conductor of that 
t r a m , who r;as r i d m g on the eng ine . 

Summary of evidence 

Operator Huffier, duty at Hondo fro.n nidnight u n t i l 
8 a.m., sa id he r e c e i v e d t r i m order No. 33, addressed t o 
ex t ra 75S, he a l so had r e c e i v e d t r i m orders Nos . 24 and 25, 
addressed t o a westbound e x t r a , r nd he sa id that a f t e r de­
l i v e r i n g those t v o orders apparently he f i l e d t r a i n order 
No. 33 along ^Tith h i s f i l e cqoies of t r~ in orders Nos. 24 
and 2b, and when Operator Crouch r e l i e v e d him at 8«a .m. 
Operator Huff d i d not sno<: any orders m the t ransfer book. 
When he was c a l l e d from his home by Operator Crouch a f t e r 
the occurrence of the accident he found the o p e r a t o r ' s 
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copies o f t r a i n orders Nos, 23, 34 and 25 on the hook 
inhere he had f i l e d them. The copies of the order intend­
e d f o r the engmeman e n d conductor of ex t ra 759 could not 
he found, nor vias Operator Huff able t o say what had 
become of the a, altnough by that tune the p o r t e r had 
emptied the v.aste Taasket, burning the contents , and i t 
i s p o s s i b l e th i s expla ins t h e i r disappearance. 

Operator Crouch s a i d that when e x t r a 759 f i r s t 
appeared he asked the dispatcher t o c l e a r a t r a i n approach 
m g fi'orr. the west , not knowing what t r a i n i t was that 
was coming.At f i r s t the dispatcher d i d not answer, be ing 
busy ii i t h anotner pa r ty on the w i r e , but m a moment 
the dispatcher gave him t r a i n order No. 34, addressed to 
ex t ra 759, t h i s order p r o v i d i n g f o r a meet with a t r a m 
net i n v o l v e ; , m the accident , and a f te r r e c e i v i n g t h i s 
order Operator Crouch asked the dispatcher t o c l e a r 
ex t ra 759 ' - i th t r a m order No. 3^, which was done. 

Dispatcher Poag, who v;ent on duty at 8 ,a .m. , sa id 
he checked the t r ans fe r thoroughly and s igned f o r i t . 
At about 8.25 a.E. Operator Crouch t o l d him there was an 
eastbound. ex t r a approaching Hondo and he t o l d the operator 
t o wait a mmute, as he was t r y i n g to cQiiplete an order 
t o another s t a t i o n and seeded t o be unable t o make the 
conductor at the l a t t e r po in t understand, t h i s be ing due 
to a no i sy telephone c i r c u i t . The operator at Hondo 
again s a id the e x t r a was coming and Dispatcher Poag than 
gave hin c r a m order No. 3- , a f t e r which Operator Crouch 
asked hin t o c l e a r Ghe ex t ra wi th that order and he gave 
the Operator u s O.IC. uh i l e t r y i n g at the same time t o 
l i s t e r , -zo : h ° conductor at the other s t a t i o n . Af t e r extra. 
7o9 had. oeen r epor t ed as l e a v i n g Hondo, so that he knew 
cbout what progress the t r a m was making, Dispatcher 
i-oig issued t r a m order No. 37 to ex t ra 764 at LaCoste 
p r o v i d i n g f o r the ..ieet at 1'Go.ior. ins tead o f at Dunlay, 
ap- jarmtly thanking that ex t ra 759 already had t r a i n 
order Itfo. 23 and that when IT reached Dunlay the c o n d u c t o r 
Vkould get m co.mv.unicat ion <:iih him and he would then 
g i v e him t x _ m order No. 37, advancing the t r a m from 
Dunlay t o IJoonan, in f a c t , he SE?I& he r epor t ed the wi re 
t roub le t o the wi re c h i e f but csked hrA not t o cut the 
telephone u n t i l afcer an ex t ra had r epor t ed f o r orders 
at Dunlay. &t about 9.40 a.m. Operator Crouch t o l d him 
there naci been an accident and on checking back on the 
t r a i n - o r d e r book he d i scove red for m e f i r s t tir..e that 
t r a m order ^ o . 33 had not been d e l i v e r e d t o the crew 
of ex t r a 759 at Hondo. Dis.pa-uCi.er Po?g was unable t o 
account fo r h is e r ro r i n c l e a r i n g the t r a in at Hondo 
without the order except f o r the f a c t tnat he was having 
d i f f i c u l t y m t a l k i n g at the sane t m e wi th the conductoi* 
on the G e l e p h o a e at another s t a t i o n and m his hurry he 
d id not p r o p e r l y check the orders , he sa id he was depending 
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upon h i s memory t o keep t r ack of outstanding orders and 
that In t h i s case h is memory f a i l e d . 

Engineman Love l ady , of ex t r a 764, sa id that at 
LaCoste he r e c e i v e d a copy of t r a m order Wo. 37 changing 
the meet w i th e x t r a 759 from Dunlay t o Noonan. Approaching 
s igna l 3383 he observed i t d i sp l ay ing a st op i n d i c a t i o n , 
made a 12-pcund brake-p ipe reduct ion , passed the s igna l at 
a low ra te of speed and then r e l e a s e d tne brakes , at the 
same time discussing with Conductor Webster, who was 
r i d i n g on the engine,as t c whether they should proceed 
s l o w l y and not delay f i r s t - c l a s s t r a m No. 8, which was 
t o wait f o r them at Noonan u n t i l 9,40 a.m. Engineman 
Lovelady est imated the speed of h is t r a m when passing 
s igna l 2383 t o have been about 6 mi les an hour and sa id 
that just a f t e r passing i t he saw e x t r a 759 coming around 
the curve and at o.iee app l i ed the a i r brakes in emergency, 
he thought h i s t r a m had sz cpj ed by the t i , i e the c o l l i s i o n 
occurred. Engineman Lovelady thoroughly under st ood that 
under ru le 509 he should have proceeded only under f l a g 
p r o t e c t i o n , but both he and the conductor concluded i t 
would be safe -co proceed cau t ious ly , conductor Webster 
cor robora ted the statements of Engmeman Lovelady BB& was 
p o s i t i v e h is t r a m was standing - t the time of the 
acc iden t . Fireman Howard's statements d i f f e r e d m one 
important de te . i l , the fireman saying that the t r a m 
approached s igna l 3383 at a- speed of ^5 or 25 miles an 
hour and that the speed was cbout 20 miles an hour when 
he jumped just be fo re the accident occurred. Head Brake-
man L a m e r , who was r i d i n g on the t sader , s a i d the engine 
passed s igna l 2383 at a speed of 15 mi les an hour, whi le 
Flagman Atchison sa id the speed was about 4 or 5 miles an 
hour when the accident occurred. 

Fireman T m d e l l , of e x t r a 759, sa id h i e t r a m passed 
No on an at a speed cf 18 or 30 mi les an hour and as i t was 
rounding the curve on which the accident occurred he saw 
e x t r a 764 approaching, at which time the engine of each 
t r a m i;as working steam,and he sa id he c a l l e d t o the 
engmeman co apply the a i r b rakes . Fireman T m d e l l e s ­
t imated the speed of h is t r a m t o have been 35 or 30 
mi les an hour when he f i r s t saw ex t r a 764. Head Brakeman 
Thurman was in the caboose end h i s f i r s t knowledge o f 
danger was when the accident occurred, at which time h is 
t r a i n was moving at a speed of 25 or 30 mi les an hour. 
His statements were cor robora ted by those of Flagman Horan. 
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Conclusions 

This aceidenc wrs caused by f a i l u r e t o de l ive r a 
meet o rder , f o r ,vhich Eispatcn^r : ;oug and Operator Huff 
are re sp or s 1 h i e . 

Train order No. 22 d i r e c t e d e x t r a 755 t o meeifc ex t ra 
764- at Dunlay, "being a,at cut t o e x : r e 759 at Hordo. In 
some unexplained .ran. sr Cperatci Huff p l a c e d t h i s order 
or. f i l e ->lca.o ^ i t n scne others which he had d e l i v e r e d t o 
the creu of another or m and ^here fo ie ne d id not enter 
the order on n is t r ans fe r t c Operator Crouch at the t i n e 
he went o f i duty, rjhen e c t r a 75S a r r i v e d at "Hondo, 
Operator Crouch" askca fLs : >atchei Peng t o c l e a r the t r a m 
on another order 7 n i c h h„d been issued subsequently, the 
operator not xncwiig anything a b e t t r r m order To. 32, 
and the dispatcher c l ea r ed tne t r j i n a c c o r d i n g l y . 

Dispatcher Poag had s igned the t r ans fe r when he 
went on duty, t h i s t ransfer shoring tha t t r a m order No. 
22 was ther cunetondmg i cr extia 759 at Hondo. TChen 
ex t ra 750 reached Hondo, hc r eve r . Dispatcher Poag vas 
endeavoring t c complete an crder over the telephone t o 
CL co ' -d 'L3 J oi ' at ^nether s t a t i o n , f o r g o t that t r a i n order 
He ,33 ras s t i l l cut s tanding, and c l ea r ed ex t ra 759 
without the order . Had t m s crder been d e l i v e r e d , ex t r a 
753 would hr"Te h id bo stop at Durloy and Dispatcher Pong 
then r o u l d have g iven i t the order ahach changed i t s 
n e e t m g po in t v i t h ex t ra 764 from Dunl:y t o Noonan. 

Extra 76's should have stopped as s ignal 2383 and 
then have -proceeded only under f l a g p r o t e c t i o n . Under tne 
drcui rs tances , however, i t i s doubtful ahsther there would 
have been any oppci tuni ty of p r o v i d i n g such p r o t e c t i o n m 
t i n e t o avert the acc ident , but with the t r c i n standing 
at tne s igna l the range of v i s i o n of the fireman of ex t r a 
V59 across the m s i o e of the curve would have been increas­
ed t o about 1 ,^00 f e * t , -nd i t i s probable that the r e ­
su l t s would have been uuch l e s s disas t rous and that a l l 
the meiroers oi the crew of ex t ra 753 would have had on 
opportunity c f g e t t i n g o f f be fo re tne acc iden t occurred. 
'Jhilc Engine Jan Love l rdy and Conductor Webster can not be 
he ld re^-nr-n-ible f o r the occurrence of t h i s acc iden t , the y 
are ' / . e n ~o ^ n c i c i s m f o r d i s r ega rd ing the stop i nd i ca t i on 
of on av toaa t i c s i gna l wi th the i dea of tak ing a chance 
on reaching Noonan m s a f e t y . 

Had an adequate b l o c k - s i g n a l system been m use on 
t l i s lane t h i s accident probably would not have occurred, 
an adequate automatic t r a m stop or t r a m con t ro l dev ice 



—o— 

would have -prevented i t . 

A l l tn^ employees i n v o l v e a we J O expe i i enced men. 
At the t i c OL ccciaent Dispatcher foa~ had oeen on duty 
about 1 1 / 3 hours, wh i l e Operator Huff had been on duty 
8 hours when r e l i e v e d by Operator Grouch ct 8 a.m.; each 
of chess employees had been o f f duty 13 ncurs. The crew 
of ex t ra 759 had been on duty nea r ly 7 hours and the cren 
cf ex t ra 764 a b e t 3 1/3 hours, p rev ious t o vrhich the 
members of each crew had been o f f duty from 15 to 31 
hours . 

P e s p e c t f u l l y submitted, 

u.? , BOHLA::D, 

Direc t o r . 


