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INTERSTATE CCHIEZRCE COILIISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IN-
VESTIGATION OF AN AGCCIDELT THICH OCCURRED ON THE
CALVESTON, iARRLISBURG & SAT ANTONIO RAILWAY YEAR
NCOWAN, TEXAS, ON OCTOBER 3, 1934,

Ocldver 28, 1934,

To the Jommissicn:

On October 3, 1932, trere was a head-end collision
between tvo freight traias on the Galveston, Harrisburg &
San Antoanio Roulwey, Soushern Pacific Lises, aear [Toonan,
Texas, which resulsed 212 the dectha of twWo ew.loyees and <he
injury of two employses.

Lozaticn and rnethed of operation

Tnis accrdent ocourred on the Del Rio Subdivisica

of the Houston Division, which exvends betweea Del Rio and

ast Yard, nezr Sa: Antonio, Texas, a distance of 171.1
miles. In the vicinity of the point of accident tais 1s
a elngle~-track li1:1e over which tresins are operased by ftiue-
taeble and train orders, automatic block sigaals are in-
stclled teo protect wovenenss in the vicinity of certzin
gidings, one of . rhich 1s Noonam. The point of accident
Was gbout 2 miles east of Wecnam; cperoaching this point
from the west there ave severzl short curves and tangents,
followed by about 1,500 feey of tcagent aad a 3~ curve 10
the left about 1,500 feet in length, the zccident occurring
on the curve cbout 400 feet from its egstern end, Approach-
ing from the east there are sbout 3,300 feet of tangens,
rolloved by the curve on which the accident occurred. The
gr.de from the west 1s ascending for sbout 1 1/3 miles,
descendi-g for chout 23,300 feet, and thea practically level
for a few hundrsd feet to the poitt of accident, approach-
ing fro. the east the grade :s dessceading fordout 4,500
Teet and then practically level for zbout 1,000 feet to the
porat of accident. Tne viev across thae iaside of the curve
1s restricted to about 900 feet.

hThe signai i1astallation at Wroaea i1s the Southern
Pacilic gvondord stasion protecsion, with home signals
governing the a.proach to eacl: of the .ossing-track switcles
The outlying houe signals are about £ 1/3 miles in advance
of the switches, and the westbound ovtlying home signel
for loonan passiag track i1s 850 feet east of where the
accident occurred, this being s:gnal 2383. A stop indica-
t1on 18 displayed by this signal as sooa is an eastbound
engine passes the westbound home signal at the east end of
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Noonan nassing track. The signals are 2f the one-arm,
two-position, lower—yuadrant vipe.

The wea.ler wWas cl2ar as the time of the accident,
wa1Ch ocourTed i T.20 Qellia

Degcription

Tes¥bovad freight train extra 764 consisted of 46 cars
cnd o eobocse, holed by engine 754, and was 1ln cherge
of Conductor Tetbsver ani Engiseman Lovelady. Before depart-
ing from East Yard at S.a.ni. tre crev received amoag others
a copy of tro.r ord-r No. 2%, orn foin 10, providang for a
mest vi:a eastoownd extra 7HY av Dunlay, 7.77 miles west
of Wocnon, Tais crder was made coplese at 5.45 a.m. On
arriving at LaCosce, £.83 miles east of Noonan, the crew
regerved troiz order No. 37, providing for a meet with extr-
759 at Noonon instead of ot Dualay. Extra 764 left LaCoste
at 9.10 a.m., passed s gnil 3383 an the stop position, and
goliided vith extra 755 o chort dist-nce beyond the signal
while traveling o5 o speed caougnt to nave heean about 1b5
miles an houo.

Eczstbound freight wrcin extra 759 cocsisted of 48 cers
and & cabooss, honled by engise 739, oend was 1n charge of
Conductor Joanzoa ard Zazirenca Puckett. It left Hoado,
17.61 milss .esv of Hoonzn and %ths last open coffice, af
Be43 @aui. 7lshocs any orders relating to exsra 784, passed
Hoonan without stopring, cnd collided vith extra 764 while
traveling at a specd estimated tc have been cbowt &5 or
30 milss on hoor,

Engine 784 -7zs derziled bubt remaoined upright and wis
quite badly deneged, toe first vhree cars in this troain
were demolishea. Engine 759 was not dersiled, with the ex-
ceptior of .ts pony truck, but was .uike badly damcged;ths
first 10 cars in taois %$rain wers entirely derailed and 7 of
Eyem1ﬂere Drocticclly dewolished. Tue erployees killed were
CAG Sagiaeuan of exXtra 752, nd Jlso the coaductor of that
troly, who wis riding or the enziae.

Sunraxry of evideace

Operzior Huff or duty at Joade feoa zidnight until
8 .M., sc1d he recsived troan order Vo. 32, addressed to
extra 759, he also had received tr-in orders Nos. 24 and 25,
agidresced vo a westbound extra, -ad he szid that after de-
livering those tvo orders opoarveatly he filed trarr order
No. &2 along with his file copicés of troin orders Hos. 24
and 25, and when Overctor Qrouch relieved hit ot 8.8.d4.
Pperazor Huff did not snow cay orders 1n the t ransfer book.
Jhen he was called from his hoae by Operator Crouch after
the occurrence of the nccideat he found the operator's



copies of train orders Nos, 22, 24 and 25 on the hook
where he had fiied them. The copies of the order intend-
ed for vhe engineman ond conductor of extra 7589 could not
be fourd, nor was Operator Huff able to say what had
become of thea, altaough by that tirae the porter had
emptied the waste nasket, burning the contents, and 1t

1s possible this explains sheir disappearance,

Operztoer Crouch sard that when extra 759 first
gpoeared he asked the dispatcher to clear a train sporoach
ing from che west, not knowing what twrain 1t was that
Was coming.At first the dispatcher did not answer, being
tusy vith anciner party on the wire, buv in a moment
the dispatcher gove him traia corder Wo, 3%, addressed to
extra 759, this order providiag for a meet with a train
nct zavelvel 14 the accideat, and after receaving this
order Ooerasor Croach asked the dispatcher to clear
extra 7589 vith vrain order Ne. 3=, which was done,

Disgcascher Poag, who went on duty at 8.a.m., sald
he checked the traasfier thoruunghly sad signed for it.
At ebout 8.285 a.m. Operator Czouch told him there was an
castbound exira approaching Hondo and he told the operator
to wazt a rinuse, as he was irying to coaplete co order
to ancthar station and seered to be uneble to make the
conductor at the latter point understoad, this being due
0 & noigy +telephone circuit. The operator at Hondo
ageln saicd the extra Wwas comiag and Dispascher Foag thnen
gave himn ¢roz ozder No. 3=, after wnich Operator Crouch
asked hin vo clecr che extra with thet order and he geve
vhe Operatcr 11s 0.¥%, vhile tryiag at the same time to
lister 5o she conduchtor at the other stasion. After extre
739 hac peea Teported as leaving Hondo, so that he knew
cbout what progress the train vas makirg, Dispatcher
Fo2g 1ssued traoia orxdsr Wo., 37 to extra 784 =2t Lzloste
Proviciay for the ceet av Veoaar 1ustead of at Dunlay,
&poar-.ntiy thizking thas exsra 759 alresdy nad troin
order Yo, 22 and that wasn it reccaed Dunizy the co.ductor
would get 1in communicstioa 415h him and he would ther
give him tr.in order No, 3%, advancing the train from
Dualay to MNoozan, in fact, he s21d he reported the wire
trouble to the wire chisf but csked hia not to cut the
velephone until afcer z2n extra had reported for orders
ot Dunlay. pbt “bout 9.40 a.n. Operator Crouch told him
there oic besn an zccident and on checking back on the
tralc—order bock ke discovered for she forst tice thet
train order so. 42 hod act besa deliversd to the crew
of extra 759 at Hoado, Dispeacc.er Porg was unable to
account for hig evyOr 14 cleaTirg the brein at Hoado
without the order except for Lhe fact taat he was haviag
Gifficulty i1n talkicg at the szce tize with the conductor
02 the selephose at -—nother statiocn and in his hurry he
did not properly check the orders, he said he was degendag
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upon his memory t0 keep track of outstanding orders and
that in this case his aemory failed.

Engineman Lovelady, of extra 764, said that at
LaCcste he recsived a copy of trzin ordsr No. 37 changlag
the meet with extra 759 from Dunlay to Noonan. ppproaching
signal 2383 he cbserved 1t displayiag a stop indication,
made a l2-pcund brake-pipe reduction, passed the signal ot
o low rate of speed aad then released tae brakes, at the
same time discussing with Conductor Webster, who was
riding on the engine,as tc whether they should proceed
slowly and not delay {irst~class train No, 8, vhich was
to wairt for themw at Noonan until 9.40 a.m. Engineman
Lovelady estimcted the speed of his train when passing
signal 3383 to have been gbout 6 miles an hour and soid
that just after passing 1t he savw extra 759 coming around
the cvrve and at ozee ap.lied the air brokes in emsrgency,
he thought his train had stou ed by the ti1ae the collision
ocourred. Lngineman Lovelady thercughly understood that
under rule 509 he should have proceeded only under flag
protection, tut both he and the conductor concluded 1%
Jould be safe to proceed cavtiocusly. Conductor Webster
corroborsced the stotements of Engrnenan Lovelady mnd Was
positive his troin wes standing .t She time of the
accident. Firemon Howard's stateients differed in one
lwportant dete1l, the firemen saying that the troin
aeproacrhed signal 38383 at = speed of «5 or 25 miles on
hour and that the speed was cbout 20 miles on hour when
ae jJumped just before the cccident coocurrdd. Head Breke-
men Lamer, who was ridang on the teader, said the engine
Passed signzl 2383 at a speed of 15 miles an hour, while
Flognon Atchisoa gaid the speed was sbout 4 or 5 miles an
hour when the accident ocourred.

Fireman Tindell, of exvra 759, said his traic passed
Noonan at a spsed of 18 or 30 miles ca hour and as 1t was
roundiag the curve on which the accident occurred he saw
e€xtro 784 opproaching, at which tame the engine of each
train was working steam,and he szid he called to the
engineman co0 20ply the air brakes. Fireman Tindell es-
timated the speed of his train to have been 35 or 30
wiles om hour when he first saw extra 784. Head Brakeman
Thurgan was 1n the cobcose end his first knowledge of
danger was whea the accident occurred, at which tame his
train was noving at a speed of 385 or 30 miles an hour.
His statements were corroborated by those of Flagman Horan.
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Conclusicas

11uTe TOELIVET 4

This acc:dens wes coused by fa )
ton~z Foog and Operaobor Huff

meet crder, for ahick Liz
are Iesporslble.

¢
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Triin croer No. 22 dirscted extre 755 to meet extra
754 at Junlay, being pat ot o exsra 739 at Hordo. Ia
scme vaexploiisd son.er Cparatti MUEL placed thiz order
o fils sleoie wita scuae others vhlicekh he hiad delaivered €0
the crswv of zaothe

T ¢f 13 ond vrerefois ae axd Lot enter
She orders on ais transfer tc Ooerctor Crouch 2t the tize
he went of1 datv. Jhern sivra 758 arwvived ot Hdonde,
Ops-ifcr Crooch asco Dogpoheaer Porg t0 clear the Hrtia
ch cmcther  ordser vnich 2.4 baen 1ssusd subsequensly, the
operator anct xaowiiz caybhi.z obeot troin order T'o. &3,
aad the dispascher ciecrsd vas wiota wocordisgly.

Dispaotcher Poog had signed the transfer when he
weat on dusy, tols brnsfer shoving that troia order Ho.
82 wag ther casctonding zor sxti. 759 ot Hondo. Vhen
Extra 780 zzcched Honde, heo.oevar, Dispatcher Poag Vs
endsan oring 3o cosplete an ¢rdar over the telephone w0
& o' cuor A% wicther otatica, forgot that traun order
dC,32 vas still cutstinding, ond cleored extra 7ES
Wisheout the ordsr. Had tals cxder bean delaivered, extra
759 would heve Fold to stop at Durleyr cad Dispatcher Poag
then vould heve givea 2t the order "hich chaaged its
riceting point vith extra 764 from Lunlors Lo Noonan.

Extro 78+ should have stop.ed as signal 2383 zad
then ncve preresded cnly under Jlog protecticon. Under tne
ciTclrstaates, horever, 1t 138 dovbtrs. 1l -“hether thess would
have Leen -ny opportunity of sroviding swuch protection in
time to overt tue accident, bus vith the troin standiag
T she sizerl trhe range of visioa of the fireman of exira

728 across thz a.os1de of the curve would have been 1.Creas-
ed o choat 1.700 fest, -~nd 1t is probeble thaw the Te-
sults would have been wuch less disastrous cad that 2ll
wLe wegosers o1l Lhe crew of extrs 735 would bhave had on

opportunisy ©f getiiny off vefore tae ceccident occurred.
nile Fapginelvan Loveledy and Coaductor Tebster con not be
held reene,-121le for the cccurrence of this accident,they
are 'ien J0 "ilsiclam for disregardiag the ssop indication
of on w@-tozatic signal with the a1dea of taking o chance
0n reacking Loocazn in safety.
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Hed an adsyuate block-signol system been 1n use oo
Ttris line this accident srdocbly vould not have occurred,
an ade uate cutowatic troain stop ortroin control device



Joul & have pravenied 1%,

ALT toz ozapn loye iavelvel wWaose Sxpeiisaced nmen,
© the t1 ¢ of cociaeat Digpatcher Toag hRad been on dusy

coout 1 l/a harrs, Thile Cper-tor Hufi hod been on duty

8 hovrs vken relicved by Opecator Crouch ot 8 a.m.; each
of chese employees nad been off dusy 18 acurs. The crew
of extrz 759 had Lsen on duty necrly 7 hours cna the crew
cf eatra 764 cbous 2 1/3 hours, previous to which the

meuers of eash craew hed beea off duvy from 15 4o 31
ho\.lJ. S -

Pespectiully submitted,

V.2, BORLAID,

&

Dircctor.



