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INTERSTATE COMMERCE COMMISSION -

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN
RE INVESTIGATION OF AN ACCIDEXT WHICH OCCURRED
ON THE FLORIDA EAST COAST RAILWAY AT EAU GALLIE,
FL4., ON OCTOBER 4, 1935.

November 11, 1825.

Tc tne Commission:

on October 4, 1985, there was a rear-end
ccllision between a passenger train and a freight
train cn the Florida East Ccast Rallway at Eau Gallie,
Fla., which resulted in the death ¢f one person carried
under contract and one trespasser, and the i1njury of
two employecs.

Locgtion and method of operaticn

This accident cccurred on that part of the
Northem Division extending between ¥ew Smyrna and Fort
Pierce, Fla., a distance of 117 miles, this 18 a single-
track line over which trains are oparated by time-table
and train aders, no block-signal system belng 1n use.
The collision occurred at a point approximately 180
feet south of the north passing-track switch, approach-
ing this point from the north there are 3,737 feet of
tangent and a 1° curve to the right 700 feet in length,
follewed by tangent track to the point of accident,
700 feet distant, and for a considerable distance be-
yond. The grade for southbound trains 1s 0.3 per cent
Gescending for a distance of about 2,000 feet, level
for 800 feet, and 1s then\0.3 per cent ascending to the
point of accident 300 fect distant.

On account of the curve, and the positlion
eccupied by ithe caboose of the freight train with re-
lation to the head end of another freight train which
wzs standing on the passing track opposite the point of
accident, the range of vision of tne engineman of the
gasienger train was limited to a distance of about BOO

eet.

The weather was clear at the time of tihe
accident, which occurred at 10.45 p.m.



Description

Soutnbound freicht trawn extia 153-110 con-
sisted of 33 cars, 1 dead cugine, and a coach, the
latter being used as a cavoose, the train was boing
hauled by engingzs 153 and 110, and was in charge of
Condactor Brendle and Enginemen Humphreys and Hoover.
It arrived at Cocoa, 16.7 miles north of Ean Gallie,
at 8. 3C p.m., Where train order No. 237, form 10,
wWas rcceived, wnich provided in part th:=% train first
No. 80 would run 1 hour and 30 winutcs late from Titus-
valle to Sebastian, thils being the territory involved
in this accident. After making one other stop, cxtra
153-110 arrivcd at Eau Gallie, and headed in on the
passing track, 1t beirng 1ntended to remain at tals
polnt for train first No. 85, after pulling in on the
passing track a distance of scveral car-lengths the
train was brought to a stop, on account of the fact thet
northbocund extra 126 was hcading in at the south swiich,
and upor receinpt of informelion that the operator had
an order directing extra 155-110 to run ghead cf train
first No, 85 Eau Gallie to Malabar, cxtra 153-110 was
backed out upen the main track and then pulled scuth-
ward and stopped with the erngines abcut opposite the
station., A car was set out snd the crew reccecived a
ccpy of tryin order Mo. 333, which provided that

"Extra 153-110 coupled south run ahead
of 1/85 Eau Gallie to Malabar unless
overtaken."

Extra 153-110C was about to proceed southward, an attempt
having been made to start the train, when the rear end
Was struck by train first YFo. BS.

Southbound passenger trailn first Ne. 85 con-
sl1steCG of tWo express cars, one mail car, one baggage
car, four coaches, one Pullman sleeplng car, and one
express car, 1n the order nameu, all of steel con-
struction, hauled by engine 413, and was in charge of
Conductor Tedder and Engineman Gillizes, It left New
Smyrna at 8.55 p.m., twe hoars late, with a copy of
the run-late order previously referred to, and picked
up the flagman of extra 153-110, who nad been left be-
tween Siwashe and Sharpes, stations 38 and 42.8 miles,
rTespectively, south of New Suyrna. A station stop
wWas made at Cocoa, where train order No. 332 was re-
ceived; a station stop was also madec at Bonaventure,
10.4 miles from Eau Gallie, the train departing from
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that

/oo1nt at 10.30 p.n., 1 hour and 59 minutes late, and

coll.cine with the rear of extra 153-110 at Eau Gallie
whil. travelinpg at a speed estimated to have been about
20 miles an hour.

The wcoden coach on the rear of extra 153-110
was demolished, while the dead cngine which was being
handled just ahecad of the ccach sustained heavy damage,
the fourtn and fifth cars ahcad of thnis cngine werc de-
stroved, and five other cars on the rcar of the train
were more or less damaged. Engine 412 sustained hcavy
camage to 1ts front end although fthe engilne was not
derailed. None of the cars 1n trgin first No. 85 was
derailed or materizlly damaped. Five cars in the train
ot nortibound exira 16, whicn was on the passing track,
were derailled by the wreckage and considergbly damaged.
A caTctaker 1n charge offeer of poultry, who was riding
'in the coach on the rear of extra 153-110 was killed,
and 2 wespasser Wwho Was also riding ir this coach, with-
out zuthority, received injurics from which he alter-
wards died.

Bummary of evidence.

Conductor Brendle, of extra 153-110, who was
the only man on the train whno was familiar with the road,
sald he was riaing 1n the engine cab at tie time his
trair passed Siwashe, and that a stop was made at this
peirt tc pick up a flagman from a work trein, as the
train was about to stop the engineman scunded the
whistle signal for Flagman Rogers to go beck and pro-
tect the rear cof the train, shortly after which the
récall whigtle signal was sounded. Conductor Brendle
first stated that no signal was rececived from the rear
end before the troin started, but later changed this
statoment, saying that the fireman of engine 153 cazlled
t0 him that he had seen a proceced gignal given from
the rear cnd of the train. The fireman denied tnis,
saying th=t 1t was at City Point, a station 6.7 miles
from Siwashe and thet he had scen the proceed signal.
It developed later, however, th=t Flagman Rogers was
left at Siwashe. When the train reached Sharpes, 4.8
miles from Siwashe, another work—-train flagman was
pilcked up, this flagman voluntezring to go to the rear
eénd and act as flagman from tnszt point to Cocoa, aboutb
6 miles distant, where the work train had tied up for
the night, in the event that the flagman was nct on the
rear end when he arrived there, a pre-arrzaged signal
being agreed upon by which he was to netify the con-
ductor on the head end 1f the regulsar flagman was nct
on the caboose. On reaching the rear of the train he
found the flagman was missing and gave the signal
agreed upon. Shortly afterwards Head Brakeman Horne,
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of exlra 153-110, was sent to the rear end to relieve
the work-train {legman, whose tour of cuty was known
to pbe approaching tne 16-hour limit.

Conductor Brendlc said he held orders to
meet northoound freight train extra 126 at Eau Gallie,
cxtra 126 to taxe the passing track, but as he had work
to perform at thet station he knew his train could not
leave that point without being on tne time of train
first Fo. 85, and thereforc upon arriving at Eau Gallie
the train was neaded i1in a2t the north passing-track
switch, at 10.03 p.m. Upor: being advigsed by the
englneman of extrg 126 that the operator had an order
for his train to run ehead of train first No. B85 from
Eau Gallie to llalabar, the train was backed out of the
passing track and pulled down the main track, stopping
witn the englnes about opposite the statior. Con-
ductor Brenale said that before backirng out on the
main track the engineman twice scunded the whistile
signal for the flagman to proteot tir Tear end of the
train, a back-up signel was also sounded, and then
Another s:gnal to go back and flsg, after which they
walted to give the flagman an opportunity to get back
a sulficient distance before starting to back out on
the main track. Conductor Brendle said that after tae
train had been backed out on the main track the englne-
man sounded the whistle signal for the flogman to re-
turn to the train arnd that he at once went to the
engine and told the engineman to sigmal the flagman
again to protect the train., After the train had been
brought tc a stop with the engines opposite the station,

a car was set out, and after receiving the trein order
directing his train to run anead of trazn first Neo. 85
from Eau Gallie fo Malabar he ssked the engineman f
everything was ready, so thet he knew he could move
the train, and then told him to czll 1n the flagman;
efforts were being made to start thc train when the
action of the air gauge in the engine indicated that
the train line had been brokern, and upon investigation
1t was learned that the rear ¢f thce train had been
struck by trawn first No. 85. Conductcr Brendle
Enew hig train had been delayed at Eau Gallie long
enough to causc 1t to oe occupying the main track on
the time of train first No. 85, but thought 1t safe
tc ¢call in the flagman when ready o proceed, provided
the proper flagging signals were left before the
flagman returned to the train. Conductor Brenale
further stated that whoen leaving Coceca the nsext work
to be performed was at Fau Gallie, and that while he
could have gone tack tc the rear of his train at Cocoa
ana have given the flagman speclal lastructlions as to
hew to protect ageinst train first N¥o. 85, he felt
that 1t was safe to entrust the duty of protecting
the train to any man who had bescn examined on the
Tules, and he also sald that he ad two englnemen who


http://approa.cr.infe

wecre not acqueinted with the road and tha? he had to
remaln at the head end of the tinln to azct as pilot,
Concductotr Brendle also saild that he nad had Head
Brakeman Horne as a member of hls crew on oné previous
occaslon, ond at that time had taken occasion to 1in-
struct him in tue duties of a flagman.

According to Engineman Hunphreys, of engine
153, ne sounded the whistle signal for the flagaan to
protect the trawn when he stopped at the north passing-
track swiich; after pulling in on the passing track a
few car lengths the train was again stopped, and after
finding ous about the order to run aheuwd of train
first No. 65 to Malabar he sounded a back-up whistle
signal, then again sounded the whistle sigrnal for thc
flagman to protect the trairn, and after walting about
five minutes he begzan to back the train out on the
mgln btrack. After the work at Fau Gapllie had been
completed and the ftrailn was reacy to depart, he re-
cailed the flagman; he sald he knew approximately
where the rear of his traln was standing at the time
and he also knew that the northbound extra on the
passing track had pulled ahead to the north passing-
track switch, but he did not think he had violated
the provisions of rule 467 in recalling the flagman
under these circumstanceg, with train first No. 85
already overdue on 1ts run-late order. This rule
reads as follows

"Wihen a Flagman 1s recalled, 1f
there i1s not a clear view for at least one-
half mile 1n the rear of the train, 1t must
be moved ahead a sufficient distance tc
insure safety while waiting for the Flagman.”

Engineman Humphreys further stated that he
had had practically four and one-half years' experience
a8 an engineman, he entered the sexvice of the Florida
Fagt Coast Roilway in December, 1824, and was cmployed
as a hostler from December 22 of that yezr until
September 31, 1925, on which date he was promoted to
engineman, thig was hia second trip on this division.

The statements of Fircman Frazier, of engine
153, and of Engineman Hoover and Fircman Barnes, of
englne 110, brought out no additional facts of impor-
tance. Fireman Fraziler, who was 235 years of age, said
he had been firing about 8 years, about one of which
had been with the Florida East Coast Railway. Engine-
man Hoover said ne nad had 14 years' roilroad experlence,
about five or si1x of which had been as engineman, and
that he entered the service of the Florida East Coast
Railway on the day on which thisg accident occurred,
this being his first trip as an engineman, although he
sald he had made about two round trips for the purpose
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of lcaining the road, once cn a passcnger train and
once on a freight train., Fireman Birnes was also
making nis first trip on this railroad as a fireman,
and ned had no previous railroad expeilience with the
exception of agbout a week spent in learning the
duties of a fireman.

Head Brakeman Horne, oif extra 153-110, sald
that upen the arrival of his train at City Point, 3.8
miles irom Cococ, ne went back to the rea® end cf the
train and relieved the work-train flagman. When the
train stopped at Cocoaz he went back to flag, and when
recalled the train started without a signal frem him,
1t Doimng necesssry for him to run a leng distance to
overlake the trcin ana avoid being left at that point,
and he sald he missed the Form 19 ticin order which
the operator at trat point delivered tc his train,
this being the run-late order, and his only i1nformation
corcerning trawn first Wo. 85 was that Conductor Brendle
tcld him 1t was one hour and some minutes late, When
his train stopped to head in or the passing track at
Tau Gallie he crd not hear any signal given to protect
the train, but got off the caboose and hac gone back
about 20 or 35 steps when toe train started ancad and
he said he dropped a lighted fusee and boarded the
caboose. After moving sbout 10 or 15 car lengths the
train agoin stopped, he hkeard the whistle but not clear-
ly enough %o know what signal was given, and when the
train began to back up he decided that the signal was
a back-up signal, took his flagping equipment and
started back to flag but had not gone more than 15 car
lengthe before the caboose caught up with aim, and he
then beoarded 1t and stuck a lightea fusee on tone rcar
end of the caboose. Whern the train steopped backing up
he again gct off and started back and after going a few
steps he left a fusee, the trzin starting to move ahead
agaln, and once more he returned to the cabcose, saying
that he thought nc had a right to do sc, without being
recalled. After the train ned pulled ahead until the
caboose was south of the north passing-track switch
1t was agaln brought to a stop and for the fourth time
he got ¢ff and started back tc flag. The statements
of Brakeman Horne indicate that he went vack to a point
ncar the northern end of the curve where he had a view
cf the siraight track beyond, remaining at that point
until he was recalled, a period of 10 or 12 minutes.
He then put down two torpedcoes arnd returncd to the
cabcose, he did not leave a lighted fusees because he
was unable to light any of the thrce fusees which he
red with him. Just ag he started to step into the
Caboose he saw the headlight of the engine houling
train first No. 85 and when asgked 1 he startcd back,
or made any effort to flag the approaching train, he
sald he was geoing to go back but did not have the time,
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thet hc was pcing to get anniber fvsce end go back

arcund the grrve, Ee said aoc gave 851D 81T 2703 1O
thc o7 i1n€e ciew of train fiest Ne. 85 wath nis re2il
lantoim end otopwco acioes the tracks »ut of the way.
He gleo ctated *hac he heard the torpedces cxplcded
by the approsching train.

Head Brakeman Horne farther stated thatl
when he started back vo flsg after Fis vrain bad
firally stopped 2t tone p01*- wnere the aciidery ariter-
words ccourred, he pageed Encincron Jitter. of esxira
126, ara asked nim awolb train Sn, 85 wrd was told that
there was 2 order for his trarn te ran onitad of train

c. 85 to Molavwar he then asgked this en7incuan if
CXtra 126 was to reet cnyinirg at faw CGzll.e, 12 which
the letter reploerg 1a tre negative. On ascount of tne
infore etrca tnus recerved he daid ot tiiick Lrain No.
55 wns close +7 Zau Gellie and vhin recsiled he Ifelt
sele in returning, even though we was vi=ble *to leave

a li_bted fusee, and ne was of the o tn1on inat 1f the
Cngla2lan ~[ oxbis 136 had gp1d L tran Weg on lLhe
passiiig trock for trair. No. 85 the a“;liﬂiL would nct
have cccarzed. It furtiher eppecred frcm higc ria.0ments
ta=% while e had a vetch e dic ot Lisve hig tinic—table

witlh him, beving lefds 1t on tae eng i Le a~-3 thail ht was
not mcquainiecd with the tire—-taplz =~ cdiie of train
No. 655 or the tirie at vhich 11 mre 1. at Leu Gszllie.
Head Brakeran Ecornz ge1d Le had ran acout nine yoars!
B2TV1Ce on varlcvs rarlroads, r-incy iy ae an opera-
tor. He re-entersd the cervaice o7 tae Florila Fast
Const Rallway cr an coperater 1n O owicr, 1v7%, 2210 was
gualificd and iraasferrcd 2 < tra a1 on Serlemboy
84, 1925, raxking nis first trip cun Logtenber 26, 13935,

Engineman CGillies, of traza first Ne. 85,
sald he picked up Flagman fegnze nort Siwoshe and that
tne flagmen told hir. thal bz l=2a born Lesl avout two
and one-half hours previcacly. Eny neaarn Cillies said
nc showed the flagmar nis copy of 12 a crdzr llo. 308,
receilvea at Cocoa, waich axzvroe.ei eoxtra JEZ-110 1o run
aliead of train firet No. 8% froa Fant Galire ¢ Kalabar,
and the flagman t21d nim thas was kg iran. Engineman
Gillies sald he scunded the svation walstie sz Ln@l about
the time his tralun was + mile c¢istart frer *he north
passinz-track swiich at Fou Callic and sh- zTily afver—
wards he applied the alr br-okes i1n o s.rvice application,
releasing tnm soout the tine he arproe~hed the ena of
the 19 curve just north cf toc point ov eciident, he
then sar the 1lash of a headlight ang placod the prake
valve 1in tone emergency posivicon, wWhich he toought Tre-
duced thie snced of his tzain to akout 15 or AC miles
an hour at the tine of the cullision. Enzineman Gillzes
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sa1d he d1c not see auy flefman cr fusees, nor did

he hear any toipelces explele 29 his frein anproached
the pcint of =2ceidoat, tne flash of nle aseflilfld of
the engilae standrng or thi peseoing towecx w0 lne siant
of the margers or the rexr of exitra 157--110, at which
time his trezin was only about 800 feet dr3lent, belag
his first warning aad knowie@ge of tac Fra o aherd.
Firemen Midcleton also stated th:t Lhe did not near

any torpczdoes exploded ner did nce s-@ any one pro-
tecting the rear end oi extie 1535-110.

Flacmen Ropers, of extra 15Z-110, statsd
that when his train svcoped at Siwasne he heard the
signal to protect the tron and 1nwcarately went back
to fleg, when recallecw, hevever, he wos unebls to over-
take the train beforc 1t deperied. About tvo hovrs
later he flagged train firgt Nc. B5 and rode on the
enginc of that tr2in to the point of ccllisicon, dhen
approaching Fau (allie he wepid he oo a Ligut flashed,
apparently a neallight, crgssed cver to the englneman's
side of tne cab to loox ahers arcund 4he curve, antc at
about tl.as tuie he saw the markers of the coboose, the
collislon occurring almost uaac iately zfterrards.

He sgid he gaw nc fucees nor did nc hepr wny torpecoes
cxplode when approaching she point oi accident. Flag-
man Rogers had had no ralliread erperiencs previous 1o
entering the scrvice of the Flei.lx T-st Ccast Railway,
he qualified as a trainman on Septouber 22, 1835, and
sald he had made eight trips as a flicogmsn.

n
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Enginenan Witter, of extra 126, stated that
Brakeman Horne asked him about train Fo. 85 and he
repliec that 1t was about cns and omne-halt hours late,
afid then added for the brakeman's information that there
were orders at the station directing extra 153-110 to
Tun ghead of train first No. 85 from Eau Gellie T0
Malabar, and that train Nc. 85 would soon arrive. The
l=5t he eaw of the flagnan the lgbcer was on his way
back to protect his train. He saw no fusees burniag 1in
the rear of extra 153-110 at any tine, nor di1d he hear
any torpedees exploce. He sald tne rear ¢f extra 153~
110 was about four car lengthe south of his engine and
kncwing that the view of 1t would be sonewhat obstructed
on this account, he switched on the headlight when he
saw train first No. B85 aopproaching, s a warning of
danger to the cnglneman of that train., HKe s=21d Con-
ductor Willians, who was 1n the enginc cab, jumped from
toe englne and beZan to glve stop signals when train
first To. 85 came into view ard that the encireman of
the appicaching train ackrowledgel these signals by
tT¢ 8001t blasts on the engice whistle. Concuctor
Wwillizng corrchborated Eayineusn Witter'!s staterents
ar¢ added taat meilcer ne nor Ensirenan Witter cautioned
Brakenan Ecorne as teo flafging train first No. £5, sup-
poeln;, that the flagman wicderstocd his cuties.
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Conclucions

Tt is accident wap caured by the failure of
extra 153~11( to be picperly protectea by flag while
occupying th: na.n tro g cn tue bive of a following
superior tre n, for which Concuctor Srcadle 1s primarily
respongible

L

; fter the work st E=su Gallie had been com-—
pleted, Conductor Brendle authorizel Ergineman Humphreys
to call 1n the fiz n>n 53 thze latter retuarnad tc the
train. Delesy was cr<ourlsred in starting wshe train,
however, anc the rear o1 ihe %train was stiuck by train
firet No. 85 at about the time ithe flizgman had returned
to the train, Undar the riles when recalling the flag-
man if there 18 not & nlear viev in the rear of the
train for at least one-half wile the train is reguired
to be moved ashead a sufficient distorce to iusure safety
wWhile Waiting for the flagmen to rzituwn, this rule Was
not compllied with. It is also prov:i:i in rule 99 that
when the proper signal is given and szfety to the train
will permit, the flagman may return ficst leaving two
torpedoes and, when conditions require it, leaving a
lighted fusee. The order tc run aheed of train first
No. 85 from Eau Gallie to Malabar d & not im any way
Telieve the crew of extra 153-110 frem properly pro-
tecting the rear of theilr train while stvanding on the
main track north of the stsztion et fau Gallie on the
time of train first No. 85, which at the time of the
accldent wae overdue on the run-late order; under these
circumstances the flagman should not have becn recalled.
Not only was Conductor Brendle at foult for authorizing
the recall of the flagman, but the flagmen snhould have
taken more efficient measures toward providing the prop-
er degree of protection. This flasmen, however, was
an inexperienced man, and his stateoments indicated that
he did not have a thorough understanding cither of the
cuties of a brakeman or a&f a flagnan; 1n fact, Con-
Guctor Brendle wae the only man on the train with the
possible exception of the colored fireman of the first
ergine, wWno was acqualnted with the road. The regular
flagman had been left at a previous stztion and 1t was
on tnig account that the head brakeman was occupying
the position of flagman. He was known by Conductor
Brendle to have been an 1ucxperienced man, 1nasmuch as
he had been a member of the conductor's crew on a
previous trip, and on that occasion the conductor had
given him instructions i1n the proper performance of hia
duties, No such instructione werc given 1n this case,
bowaver, and while the circumstances were guch that
Conductor Brendle had duties to perform at the head end
o1 the train, none of these duties was of as much 1m-
portance as that of knowing that the rear end of his
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train was propsrly protrutcd s thiet the men aseigned
for thet puipcce vroew what LE 7vap £UDPOS2L TO GC.
Conductor E.esnale 1-Zv Hi-wcvan Eoroe T2 do as he
thought best, ana on scccast of hilie fo.oloig properly
to 1nstruet this man, Liz ervoc 1z aurhors 21 ihe
recall of the flegaon vwitn a foilyniag s puryior Train
alrcady overdue, sund his fgile.c %o swaply vZion tle

Iy

rule rclative to the moving of the tio1a ghesd whale
awalsing the return of the flaraen, Cindicton Frotdle
1s respongiblc for the occurre.ce of this accidernt,

The coleored fireman of the first engine said
he had been employed on thie railway fcr a pericd of

4'1.

about oneyear, with thig except.on Jonwacthor Biernile
was the only member of toe crow vho krow the rozd, the
two enginemen, the firewan of tne scoora enging, the
head brakernan and the flagpan hevimy h,cn gnployca 1n
engilne or tralnm service on Lhlg ra, oy Tor pzricds not
exceeding two wecks. Undesr tigoe corditizas tuae re-—
sponsibility of Conductor Breadle vas gr~etly inareaced,
and 1%t was his duty to take extra pre-_.ua.ion for toe
protection of his train. This he failed to do.

|—|J 'tj

Had an adequate block-sienzl systom been 1n
use on this line, this ascident probacly would not Lave
occurred; an adeguate avitomatic tra n svop or train
control device would have prevented 1t.

None of the employcces 1nvolved had been on
duty in violation of any of theprovisioas of the hours
of serviee laow.

Respectdully sutmnivted,
W. P. BCALAND,

Director.
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