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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY I N 
RE INVESTIGATION QF AN ACCIDENT WHICH OCCURRED 
ON THE FLORIDA EAST COAST RAILWAY AT EAU GALLIE , 
F L A . , ON OCTOBER 4, 1935 . 

November 1 1 , 1925 . 

Tc tne Commiss ion : 

On O c t o b e r 4 , 1925, t h e r e was a r e a r - e n d 
c o l l i s i o n be tween a p a s s e n g e r t r a i n and a f r e i g h t 
t r a i n cn t h e F l o r i d a Eas t Coas t R a i l w a y a t Eau G a l l i e , 
F l a . , w h i c h r e s u l t e d m the dea th o f one p e r s o n c a r r i e d 
under c o n t r a c t and one t r e s p a s s e r , and the i n j u r y o f 
two e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on t h a t p a r t o f the 
Northern D i v i s i o n e x t e n d i n g be tween New Smyrna and F o r t 
P i e r c e , F l a - , a d i s t a n c e o f 117 m i l e s , t h i s i s a s i n g l e -
track: l i n e o v e r which t r a i n s a r e o p e r a t e d by t i m e - t a b l e 
and t r a m aiders, no b l o c k - s i g n a l system b e i n g m u s e . 
The c o l l i s i o n o c c u r r e d a t a p o i n t a p p r o x i m a t e l y 130 
f e e t south o f the n o r t h p a s s i n g - t r a c k s w i t c h , app roach ­
i n g t h i s p o i n t from the nor th t h e r e a r e 3 ,727 f e e t o f 
t a n g e n t and a 1° c u r v e to t h e r i g h t 700 f e e t m l e n g t h , 
f o l l o w e d b y t angen t t r a c k t o the p o i n t o f a c c i d e n t , 
700 f e e t d i s t a n t , and f o r a c o n s i d e r a b l e d i s t a n c e b e ­
y o n d . The g r a d e f o r sdythbound t r a i n s i s 0 .3 p e r c e n t 
d e s c e n d i n g f o r a d i s t a n c e o f about 2 ,000 f e e t , l e v e l 
f o r 800 f e e t , and i s t h c n \ 0 . 3 p e r cent a s c e n d i n g t o t h e 
p o i n t o f a c c i d e n t 300 f e e t d i s t a n t . 

On account o f t h e c u r v e , and the p o s i t i o n 
o c c u p i e d by t h e c a b o o s e o f the f r e i g h t t r a m ' w i t h r e ­
l a t i o n t o the head end o f a n o t h e r f r e i g h t t r a i n which 
was s t a n d i n g on the p a s s i n g t r a c k o p p o s i t e the p o i n t o f 
a c c i d e n t , the range o f v i s i o n o f tne engmeman o f t h e 
p a s s e n g e r t r a i n was l i m i t e d t o a d i s t a n c e o f about BOO 
f e e t . 

The w e a t h e r was c l e a r a t the t ime o f the 
a c c i d e n t , which o c c u r r e d a t 10 .45 p . m . 
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D e s c r i p t i o n 

Soutnbound f r e i g h t t r a m e x t i a 153-110 c o n ­
s i s t e d o f 53 c a r s , 1 dead e n g i n e , and a c o a c h , the 
l a t t e r b e i n g used as a c a b o o s e , t h e t r a m was b e i n g 
h a u l e d by e n g i n e s 153 and 110, and was m c h a r g e o f 
Conduc to r B r e n d l e and Engmemen Humphreys and H o o v e r . 
I t a r r i v e d a t Cocoa , 16 .7 m i l e s n o r t h o f Eau G a l l i c , 
a t 8 . 30 p . m . , v h e r e t r a m o r d e r N o . 327 , Form 19 , 
was r e c e i v e d , wnich p r o v i d e d m p a r t th = t t r a i n f i r s t 
N o . 8b w o u l d run 1 hour and 30 m i n u t e s l a t e from T i t u s -
v i l l e t o S e b a s t i a n , t h i s b e i n g t h e t e r r i t o r y i n v o l v e d 
m t h i s a c c i d e n t . A f t e r making one o t h e r s t o p , e x t r a 
153-110 a r r i v e d a t Eau G a l l i c , and headed i n on t h e 
p a s s i n g t r a c k , i t b e i n g i n t e n d e d to remain a t t n i s 
p o i n t f o r t r a i n f i r s t Ho . 85, a f t e r p u l l i n g in on the 
p a s s i n g t r a c k a d i s t a n c e o f s e v e r a l c a r - l e n g t h s the 
t r a m was b rough t t o a s t o p , on account o f the f a c t t h e t 
no r thbound e x t r a 126 was h e a d i n g m a t t h e south s w i t c h , 
and upon r e c e i p t o f i n f o r m a t i o n t h a t "the o p e r a t o r had 
an o r d e r d i r e c t i n g e x t r a 153-110 t o run ahead o f t r a m -
f i r s t Mb, Q5 Eau G a l l i c t o M a l a b a r , e x t r a 153-110 was 
backed out upon the main t r a c k and then p u l l e d sou th ­
ward and s t o p p e d w i t h t h e e n g i n e s about o p p o s i t e the 
s t a t i o n . A c^r was s e t out and the crew r e c e i v e d a 
copy c f t r j i n o r d e r N o . 332 , which p r o v i d e d t h a t 

" E x t r a 153-110 c o u p l e d south run ahead 
o f 1/85 Eau G a l l i e to Malabar u n l e s s 
o v e r t a k e n . 1 1 

E x t r a 153-110 was about t o p r o c e e d southv/ard, an a t t empt 
h a v i n g been made t o s t a r t t he t r a i n , when the r e a r end 
Was s t r u c k by t r a i n f i r s t F o , 8 5 , 

Southbound p a s s e n g e r t r a m f i r s t N o , 85 c o n ­
s i s t e d o f two e x p r e s s c a r s , one m a i l c a r , one baggage 
c a r , f o u r c o a c h e s , one Pul lman s l e e p i n g c a r , and one 
e x p r e s s c a r , i n the o r d e r namea, a l l o f s t e e l c o n ­
s t r u c t i o n , hau l ed by e n g i n e 412 , and was m c h a r g e o f 
Conductor Tedder and Engmeman G i l l i e s , I t l e f t Itfew 
Smyrna a t 8.55 p . m . , two hoars l a t e , w i t h a copy o f 
t h e r u n - l a t e o r d e r p r e v i o u s l y r e f e r r e d t o , and p i c k e d 
up t h e f lagman o f e x t r a 153-110, who had been l e f t b e ­
tween Siwashe and Sha rpes , s t a t i o n s 38 and 4 2 . 8 m i l e s , 
r e s p e c t i v e l y , south o f New Smyrna. A s t a t i o n s top 
was made a t Cocoa , where t r a m o r d e r H o . 332 was r e ­
c e i v e d ; a s t a t i o n s t op was a l s o made a t B o n a v e n t u r e , 
10 -4 m i l e s from Eau G a l l i e , the t r a m d e p a r t i n g from 
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t h a t 
/ " j o i n t a t 10 .30 p . m . , 1 hour and 59 minu tes l a t e , and 

c o l l . c m g w i t h the r e a r o f e x t r a 153-110 at Eau G a l l i e 
whilk. t r a v e l i n g at a speed e s t i m a t e d t o have been about 
30 m i l e s an hour-

The wcoden coach on the r e a r o f e x t r a 153-110 
was d e m o l i s h e d , w h i l e the dead e n g i n e which was b e i n g 
h a n d l e d ] u s t ahead o f the coach s u s t a i n e d h e a v y damage, 
t he f o u r t n and f i f t h c a r s ahead o f t n i s e n g i n e w e r e d e ­
s t r o y e d , and f i v e o t h e r c a r s on t h e r e a r o f the t r a m 
w e r e more o r l e e s damaged- Eng ine 412 s u s t a i n e d heavy 
damage t o i t s f r o n t and a l t h o u g h the eng ine was n o t 
d e r a i l e d . Kone o f the c a r s m t r a m f i r s t H o . 85 was 
d e r a i l e d o r m a t e r i a l l y damaged. F i v e c a r s m the t r a m 
o f no r thbound e x t r a l & S , whicn was on the p a s s i n g t r a c k , 
were d e r a i l e d by the w r e c k a g e and c o n s i d e r a b l y damaged. 
A c a r e t a k e r in cha rge o f ^ c p r o f p o u l t r y , who was r i d i n g 
' i n t h e coach on the r e a r o f e x t r a 153-110 was k i l l e d , 
and e a respasser who was a l s o r i d i n g i n t h i s c o a c n , w i t h ­
ou t a u t h o r i t y , r e c e i v e d i n 3 u r i e s from which he a f t e r ­
wards d i e d . 

Sumnary o f e v i d e n c e . 

Conduc tor Brendle , , o f e x t r a 153-110 , who was 
the o n l y man on the t r a i n wno was f a m i l i a r w i t h the road, 
s a i d he was r i d i n g i n the eng ine cab a t t ne t ime h i s 
t r a m p a s s e d S iwashe , and t h a t a s top was made a t t h i s 
p o i n t tc p i c k up a f l agman from a work t r p m , as t h e 
t r a m was about t o s t o p the engineman sounded t h e 
w h i s t l e s i g n a l f o r Flagman R o g e r s to go back and p r o ­
t e c t t h e r e a r c f t h e t r a m , s h o r t l y a f t e r wh ich the 
r e c a l l t h i s t l e s i g n a l was sounded. Conduc tor B r e n d l e 
f i r s t s t a t e d t h a t no s i g n a l was r e c e i v e d from the r e a r 
end b e f o r e the t r a m s t a r t e d , but l a t e r changed t h i s 
s t a t e m e n t , s a y i n g t h a t the f i r e m a n o f e n g i n e 153 c a l l e d 
t o him t h a t he had seen a p r o c e e d s i g n a l g i v e n from 
t h e r e a r end o f the t r a m . The f i r eman d e n i e d t n i s , 
s a y i n g t h ^ t i t was a t C i t y P o i n t , a s t a t i o n 6 .7 m i l e s 
from Siwashe and t h p t he had s een t h e p r o c e e d s i g n a l -
I t d e v e l o p e d I p t c r , h o w e v e r , t h g t Flagman R o g e r s was 
l e f t a t S i w a s h e . When the t r a i n r e a c h e d Sharpes , 4 .8 
m i l e s f rom S iwashe , ano the r w o r k - t r a m f lagman was 
p i c k e d up , t h i s f lagman v o l u n t e e r i n g t o go t o t h e r e a r 
end and a c t as f lagman from t n a t p o i n t t o Cocoa , about 
6 m i l e s d i s t a n t , where the work t r a m had t i e d up f o r 
t h e n i g h t , m the e v e n t t h a t the f lagman was net on the 
r e a r end when he a r r i v e d t h e r e , a p r e - a r r a n g e d s i g n a l 
b e i n g a g r e e d upon by which he was t o n o t i f y the c o n ­
d u c t o r on t h e head end i f t h e r e g u l a r f lagman was n o t 
on the c a b o o s e . On r e a c h i n g the r e a r o f the t r a i n he 
found t h e f lagman was m i s s i n g and g a v e the s i g n a l 
a g r e e d upon . S h o r t l y a f t e r w a r d s Head Brakeman H o m e , 
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o f e x t r a 1C53-110, was sent to the r e a r end t o r e l i e v e 
t h e w o r k - t r a m f l agman , whose t o u r o f duty was known 
t o De approa.cr.infe t n e 16-hour l i m i t . 

Conductor B rend l c s a i d he h e l d o r d e r s to 
mee t no r thoound f r e i g h t t r a m e x t r a 126 at Eau G a l l i e , 
e x t r a ] 2 6 to taKe the p a s s i n g t r a c k , but as he had work 
to p e r f o r m at t i i j t s t a t i o n he knew h i s t r a i n c o u l d no t 
l e a v e t h a t p o i n t w i t h o u t b e i n g on tns t ime o f t r a m 
f i r s t F o , 85 , and t h e r e f o r e upon a r r i v i n g a t Eau G a l l i e 
t he t r a i n was neaded i n a t t he n o r t h p a s s i n g - t r a c k 
s w i t c h , a t 10 .03 p . m . Upon b e i n g a d v i s e d by the 
engineman o f e x t r a 126 t h a t t h e o p e r a t o r had an o r d e r 
f o r h i s t r a m t o run ahead o f t r a m f i r s t N o . 85 from 
Eau G a l l i e t o I l a l a b a r , the t r a m was backed out o f the 
p a s s i n g t r a c k and c u l l e d down the mam t r a c k , s t o p p i n g 
w i t n the e n g i n e s about o p p o s i t e the s t a t i o n . Con­
d u c t o r B r e n d l e s a i d t h a t b e f o r e "backing out on the 
m a m t r a c k the engineman t w i c e sounded the w h i s t l e 
s i g n a l f o r the f lagman t o p r o t e c t tan r e a r end o f the 
t r a i n , a back-up s i g n a l was a l s o sounded, and then 
a n o t h e r s j g n a l t o go back and f l a g , a f t e r wh ich they 
w a i t e d t o g i v e the f lagman an o p p o r t u n i t y t o g e t back 
a s u f f i c i e n t d i s t a n c e b e f o r e s t a r t i n g t o back out on 
t h e m a m t r a c k . Conduc tor B r e n d l e s a i d t ha t a f t e r tne 
t r a m had been backed out on the mam t r a c k t h e e n g i n e -
man sounded the w h i s t l e s i g n a l f o r the f lagman to r e ­
t u r n t o t h e t r a m and t h a t he a t once went t o the 
e n g i n e and t o l d the engineman t o s i g n a l the f lagman 
a g a m t o p r o t e c t t h e t r a m . A f t e r the t r a m had been 
b r o u g h t t o a s t op w i t h the e n g i n e s o p p o s i t e the s t a t i o n , 

a c a r was s e t o u t , and a f t e r r e c e i v i n g the t i a m o r d e r 
d i r e c t i n g h i s t r a i n t o run ahead o f t r a m f i r s t N o . 85 
from Eau G a l l i e t o Malabar he a sked the engineman i f 
e v e r y t h i n g was r e a d y , so t h a t he knew he c o u l d move 
t h e t r a m , and then t o l d him t o c a l l i n the f lagman; 
e f f o r t s w e r e b e i n g made t o s t a r t the t r a m when the 
a c t i o n o f the a i r gauge m the e n g i n e i n d i c a t e d t h a t 
t h e t r a i n l i n e had b e e n b r o k e n , and upon i n v e s t i g a t i o n 
i t was l e a r n e d tha t t h e r e a r o f t h e t r a m had been 
s t r u c k by t r a m f i r s t N o . 8 5 . Conduc tor B r e n d l e 
knew h i s t r a i n had been d e l a y e d a t Eau G a l l i c l o n g 
enough t o cause i t t o oe o c c u p y i n g the main t r a c k on 
t h e t i m e o f t r a m f i r s t N o . 85 , but thought i t s a f e 
t o c a l l i n the f lagman when r eady zo p r o c e e d , p r o v i d e d 
the p r o p e r f l a g g i n g s i g n a l s w e r e l e f t b e f o r e the 
f l agman r e t u r n e d t o t h e t r a m . Conduc tor Br en a l e 
f u r t h e r s t a t e d t h ? t whjn l e a v i n g Cocoa the n e x t work 
t o be p e r f o r m e d was a t Eau G a l l i e , and t na t w h i l e he 
c o u l d have gone back t o the r e a r o f h i s t r a m at Cocoa 
and have g i v e n t h e f lagman s p e c i a l i n s t r u c t i o n s as t o 
how t o p i o t e c t a g a i n s t t r a m f i r s t N o . 85 , he f e l t 
t h a t i t was s a f e t o e n t r u s t the duty o f p r o t e c t i n g 
t h e t r a m t o any man who had been examined on the 
r u l e s , and he a l s o s a i d t h a t he had two enginemen who 
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w e r e no t a c q u a i n t e d w i t h the road and t h a t he had to 
remain a t t h e head end o f the t i a m to a c t as p i l o t , 
C o n d u c t o i B r e n d l e a l s o s a i d t h a t he nad had Head 
Brakeman H o m e as a member o f h i s c rew on one p r e v i o u s 
o c c a s i o n , ond a t t h a t t ime had taken o c c a s i o n to i n ­
s t r u c t him m the d u t i e s o f a f l agman-

A c c o r d i n g t o Engineman Humphreys, of e n g i n e 
153 , ne sounded the w h i s t l e s i g n a l f o r t h e f lagman to 
p r o t e c t the t r a m when he s t o p p e d a t the n o r t h p a s s i n g -
t r a c k s w i t c h ; a f t e r p u l l i n g in on the p a s s i n g t r a c k a 
few c a r l e n g t h s the t r a m was a g a i n s t o p p e d , and a f t e r 
f i n d i n g out about the o r d e r t o run ahe^d o f t r a m 
f i r s t N o . &5 t o Malabar he sounded a back-up w h i s t l e 
s i g n a l , then a g a i n sounded the w h i s t l e s i g n a l f o r the 
f l agman t o p r o t e c t t he t r a m , and a f t e r w a i t i n g about 
f i v e m i n u t e s he began t o back t h e t r a m out on t h e 
mam t r a c k . A f t e r t h e work a t Eau G a l l i e had been 
c o m p l e t e d and the t r a m was r e a d y t o d e p a r t , he r e ­
c a l l e d t h e f lagman; he s a i d he knew a p p r o x i m a t e l y 
where the r e a r o f h i s t r a m was s t a n d i n g a t t h e t ime 
and he a l s o knew tha t the nor thbound e x t r a on the 
p a s s i n g t r a c k had p u l l e d ahead t o t h e n o r t h p a s s i n g -
t r a c k s w i t c h , but he d i d n o t t h i n k he had v i o l a t e d 
the p r o v i s i o n s o f r u l e 467 m r e c a l l i n g the f lagman 
under t h e s e c i r c u m s t a n c e s , w i t h t r a i n f i r s t N o . 85 
a l r e a d y o v e r d u e on i t s r u n - l a t e o r d e r . T h i s r u l e 
r eads as f o l l o w s 

"When a Flagman i s r e c a l l e d , i f 
t h e r e i s no t a c l e a r v i e w f o r a t l e a s t o n e -
h a l f m i l e i n the r e a r o f t h e t r a m , i t must 
be moved ahead a s u f f i c i e n t d i s t a n c e t o 
i n s u r e s a f e t y w h i l e w a i t i n g f o r the F lagman." 

Engmeman Humphreys f u r t h e r s t a t e d t h a t he 
had had p r a c t i c a l l y f o u r and o n e - h a l f y e a r s ' e x p e r i e n c e 
as an engmeman, he e n t e r e d the a e i v i c e o f the F l o r i d a 
Eas t Coas t R i i l f f a y m December, 1924, and was employed 
as a h o s t l e r from December 23 o f t h a t y e a r u n t i l 
September 2 1 , 1935, on which d a t e he was p r o m o t e d to 
engmeman , t h i s was h i s second t r i p on t h i s d i v i s i o n . 

The s t a t e m e n t s o f Fireman F r a z i e r , o f e n g i n e 
153 , and o f Engineman Hoover and Fireman B a r n e s , o f 
e n g i n e 110 , brought out no a d d i t i o n a l f a c t s o f impor ­
t a n c e . Fireman F r a z i e r , who was 25 y e a r s o f a g e , s a i d 
he had b e e n f i r i n g about 8 y e a r s , about one o f wh ich 
had been w i t h the F l o r i d a East Coas t R a i l w a y . E n g i n e -
man H o o v e r s a i d ne nad had 14 y e a r s ' r a i l r o a d e x p e r i e n c e , 
about f i v e or s i x o f which had been as engmeman, and 
t h a t he e n t e r e d the s e r v i c e o f the F l o r i d a East Coas t 
R a i l w a y on the day on wnich t h i s a c c i d e n t o c c u r r e d , 
t h i s b e i n g h i s f i r s t t r i p as an engmeman, a l t h o u g h he 
s a i d he had made about two round t r i p s f o r the pu rpose 
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o f l e a r n i n g t h e r o a d , once on a p a s s e n g e r t r a i n and 
once on a f r e i g h t t r a i n . Fireman Barnes was a l s o 
mak ing h i s f i r s t t r i p on t h i s r a i l r o a d as a f i r e m a n , 
and nad had no p r e v i o u s r a i l r o a d e x p e n e n c e w i t h the 
e x c e p t i o n o f about a week spent m l e a r n i n g the 
d u t i e s o f a f i r e m a n . 

Head Brakeman H o m e , o f e x t r a 153-110, s a i d 
t h a t upon t h e a r r i v a l o f h i s t r a m a t C i t y P o m t , 3^8 
m i l e s from Cocoa , he went back t o the rea^ end o f the 
t r a m and r e l i e v e d the w o r k - t r a m f l agman- When t h e 
t r a m s t o p p e d a t_Cocoa he went back t o f l a g , and when 
r e c a l l e d the t r a i n s t a r t e d w i t h o u t a s i g n a l from him, 
i t b e i n g n e c e s s a r y f o r him t o run a l o n g d i s t a n c e t o 
o v e r t a k e the t r a m ana a v o i d b e i n g l e f t a t t h a t p o i n t , 
and he s a i d he m i s s e d the For^i 19 t i n n o r d e r wh ich 
t h e o p e r a t o r a t t na t p o i n t d e l i v e r e d t o h i s t r a m , 
t h i s b e i n g the r u n - l a t e o r d e r , and h i s o n l y i n f o r m a t i o n 
c o n c e r n i n g t r a m f i r s t N o . 85 was t h a t Conductor B r e n d l e 
t o l d him i t was one hour and some minutes l a t e , When 
h i s t r a m s t o p p e d to head i n on t h e p a s s i n g t r a c k a t 
Eau G a l l i e he a i d n o t hear any s i g n a l g i v e n to p r o t e c t 
t he t r a m , but g o t o f f the caboose and had gone back 
about 20 o r 25 s t e p s when tne t r a m s t a r t e d anead and 
he s a i d he d ropped a l i g h t e d f u s e e and b o a r d e d the 
c a b o o s e . A f t e r moving about 10 o r 15 ca r l e n g t h s the 
t r a m a g a i n s t o p p e d , he i i e a r d t h e w h i s t l e but n o t c l e a r ­
l y enough t o know what s i g n a l was g i v e n , and when the 
t r a m b e g a n t o back up he d e c i d e d t h a t the s i g n a l was 
a back-up s i g n a l , t o o k h i s f l a g g i n g eo_uipment and 
s t a r t e d back t o f l a g but had no t gone more than 15 c a r 
l e n g t h s b e f o r e t h e c a b o o s e caught up w i t h m m , and he 
then b o a r d e d i t and s tuck a l i ^ h t e a fusee on t n e r e a r 
end o f the c a b o o s e . When the t r a m s t o p p e d b a c k i n g up 
he a g a i n g o t o f f and s t a r t e d back and a f t e r g o i n g a few 
s t e p s he l e f t a f u s e e , the t r a i n s t a r t i n g t o move ahead 
a g a i n , and once more he r e t u r n e d to t h e c a b o o s e , s a y i n g 
t ha t he thought no had a r i g h t t o do s o , w i t h o u t b e i n g 
r e c a l l e d . A f t e r the t r a i n nad p u l l e d ahead u n t i l the 
caboose was south o f t h e no r th p a s s m g - t r g c K : sw i t ch 
i t was a g a m b r o u g h t t o a s top and f o r the f o u r t h t i m e 
he g o t o f f and s t a r t e d back t o f l a g . The s t a t e m e n t s 
o f Brakeman H o m e i n d i c a t e t ha t he went back to a p o i n t 
n e a r the n o r t h e r n end o f the c u r v e where he had a v i e w 
c f t h e s t r a i g h t t r a c k b e y o n d , r e m a i n i n g a t t h a t p o i n t 
u n t i l he was r e c a l l e d , a p e r i o d o f 10 or 12 m i n u t e s . 
He then put down two t o r p e d o e s and r e t u r n e d t o the 
c a b o o s e , he d i d n o t l e a v e a l i g h t e d f u s e e because he 
was u n a b l e t o l i g h t any o f the t h r e e f u s e e s which he 
hpd w i t h h im. Just as he s t a r t e d t o s t ep i n t o tho 
c a b o o s e he saw the h e a d l i g h t o f t h e e n g i n e h a u l i n g 
t r a m f i r s t N o . 85 and when asked i f he s t a r t e d b a c k , 
o r made any e f f o r t t o f l a g the a p p r o a c h i n g t r a m , he 
s a i d he was g o i n g to go back but d i d not h a v e t h e t i m e , 
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t h a t he was g e m g to g e t ano the r fu see and go "back 
around t h e c ^ r v o , Ke s a i d . 1 0 g a v e s t : p s i ^ r j j 3 t o 
t h e e - g m e c i e w o f t i a m f i r s t Nc<• 65 «n th h i s r e d 
l a n t e r n end ^.to-pucc a c r o s s the t r a c k s out o f t h e w a y . 
He aloO c t a t eC "•'hj.c he hea rd the t o r p e d o e s e x p l o d e d 
by the a p p r o a c h i n g t r a m * 

Head Brakeman H o m e f a r t h e r s t a t e d t h a t 
when he a t a r t e d back -GO f l a g a f t e r h i s t r a m had 
f i n a l l y s t o p p e d a t tne p o m e wnere the a c c i d e n t a f t e r -
wprds o c c u r r e d , he p a s t e d En:_mcman "-Tit ter , o f e x t r a 
126, ana asked ni.11 about t r a m ^ o , 85 an- was t o l d t ha t 
t h e r e was an o r d e r f o r h i s t r a m t c run ;>Jiead o f t r a m 

ITc • 85 to V e l a o a r he then asked t h i s e i T m c ^ a n i f 
e x t r a 126 was t o r e e t a n y t n m g a t Eau G S I I J . P , t o which 
t h e l e t t e r r c p l m d in tne n e g a t i v e . On a j c o m t o f tne 
i n f : n p t i o n tnus i c e e i v e d he d i d not t h i n k t r a m N o . 
85 wns c l o s e to Eau G a l l i c and 'vhtn r e c a l l e d he f e l t 
s a f e i n r e t u r n i n g ; even though nc v a s ur_?l?1e + o l e a v e 
a l i 0 h t e d f u s e e , and no was o f the ou in i on t h a t i f the 
c n & i.IO ) . a n r-£ e x t i a 13b had s a i d h i s t r a m Ucs on the 
p a s s i n g t r a c k f o r t r a i l - No . 85 t h e a / ' - i d e i i w o u l d ne t 
h a v e c c c j r i e d . I t f u i t h e r a p p e o / e d from h i e s t a : e n e n t s 
tn^ t Vvhi le he had a wa tch he d id n o t h j v e h i s t j m c - t a b l e 
w i t h h im, Having l e i t i t on h ip e n g m n , a-~d t h a t he was 
not a c q u a i n t e d w i t h the t i n e - t a c t e c-.°ied 1 L C o f t r a m 
N o . 85 or the t i n e a t wh ich i t wr-e 4 if a t Leu G a l l i e . 
Head Braker.1 an Herns ce id he had * on. a cou t n i n e y e a r s ' 
s e r v i c e on v a r i o u s r a i l r o a d s . , T - m _ ' - j r a i l y as an opera­
t o r . He r e - e n t e r e d the c e i v i c v j ~ ; F l o r i d a East 
Coas t R a i l w a y ae an o p e r a t o r m ; v , . • -u.c e r ; 3 ^ 3 , and was 
Q u a l i f i e d and t r a u s i e i r e d ee \ t r a :ii r n on .Se-Lumber 
34 , 1925, iraKing n i s f i r s t T R L P cn o o p t e n b e r 36 , 1325. 

En f e msman G i l l i e s * o f t r a m f i r s t N o . 85 , 
s a i d he p i c k e d up jTlapnan i^cg'^ie nea i S i.'.7ESHE and t h a t 
t n e f l agman t o l d h m t h a t h j 1 ?ci b j .m l e n t aoout two 
and o n e - h a l f hoa r s p r e v i c d o l y f l Eiw nemar. C i l l t e s s a i d 
he showed the i l a g n a n h i s ccpy o f a > n c rd?r ITo * 3 0 3 , 
r e c e i v e a a t Cocoa , w m c h dir^f 1 1 e i e x t r a 3 53-110 t o run 
ahead o f t r a m f i m t 7,0 * 85 i io; . i Fan G i l l i e t o Ma laba r , 
and the f lagman t o l d mm t h a t was h i s t r a m * Engineman 
G i l l i e s s a i d he sounded the s t a t i o n i m i b t l e s i g n a l about 
the t ime h i s t r a m was r n i l ^ d i s t a n t frcT t h e no r th 
p a s s i n g - t r a c k s w i t c h a t Eau G a l l i c and s h o r t l y a f t e r ­
wards he a p p l i e d the a i r b r a k e s i n a r v i . e e a p p l i c a t i o n , 
r e l e a s i n g tnem aoout the t i n e he a p p r o a r h e d the ena of 
t h e 1 ° c u r v e j u s t north c f tne p o i n t O t a c c i d e n t , he 
t h e n saw tne i lash o f a head l i gh t ; and p l a c e d the o rake 
, v a l v e m tne emergency pos]~G:on_, which he tnought r e ­
duced t h e speed o f h i s t i a m t o about 15 or 30 m i l e s 
an hour at the t i n e o f t h e c o l l i s i o n . Engineman G i l l i e s 

http://rvi.ee
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s a i d he did. not see any f l j ^ a n c r f u s e e s , no r d i d 
he h e a r any t o i p e C o p s e x p l o r e as his t i a m approached 
the p c m t o f g c o i d e n t , t m f l a s h o f the n e a c l a g h c o f 
t h e e n g i n e s t a n d : n g or T H 3 p c ' s ^ m g t i>c : t and m e s : g n t 
o f t h e marke r s on the r e a r o f e ^ t r a 15?~110, a t T ,h ich 
t i m e h i s t r a i n Y/as o n l y about 800 l e e t d i s t a n t , b e i n g 
h i s f i r s t w a r n i n g and knowledge o f tne hra n ahe r>d. 
Fireman ?£ ida le ton a l s o s t a t e d th ; t he d i d n o t near 
any t o r p e d o e s e x p l o d e d nor d i d ne s~e any one p r o ­
t e c t i n g t h e r e a r end o f e x t i a 1 5 5 - 1 1 0 , 

Flagman R o g e r s , o f e x t r a 152-110 , s t a t e d 
t h a t when h i s t r a m s t o p p e d at S i ^a sne he h e a r d the 
s i g n a l t o p r o t e c t t h e t r c ' i i and inaisa: a t e l y went back 
t o f l a g , when r e c a l l e d , h o w e v e r , he was u n a b l e to o v e r ­
t a k e the t r a m b e f o r e i t d e p a r t e d . About tv r o hours 
l a t e r he f l a g g e d t r a m f i r c x Nc < 85 and r o d e on the 
e n g i n e o f -chat t r a i n t o thf p o i n t o f c c l J i a i o n B uYhen 
a p p r o a c h i n g Eau G a l l i c he £,rid he bar a l i g n t f l a s h e d , 
a p p a r e n t l y a n e a d H i g h t , c r o s s e d e v e ? t o the e n g m e m a n l s 
s i d e o f t n e cab t c l o o k ah arcund the c u r v e , and a t 
about t h i s t i n e he saw the markers o f ths c ? b o o s e , the 
c o l l i s i o n o c c u r r i n g a lmos t n i a t d i a t e l y a f t e r w a r d s * 
He s a i d he saw nc f u s e e s nor d i d ne h e n any t o r p e d o e s 
e x p l o d e when a p p r o a c h i n g the p o i n t o i a c c i d e n t * F l a g ­
man K o g e r s had had no r a i l r o a d e x p e r i e n c e p r e v i o u s t o 
e n t e r i n g the s e r v i c e o f the F l o i ^ d i r a s t Coas t R a i l w a y , 
he q u a l i f i e d as a t r a inman on Sept r 'uiber 22, 1925, and 
s a i d he had made e i g h t t r i p s as a f l a g m a n . 

Engmeman w i t t e r , o f e x t r a 126, s t a t e d t ha t 
Brakeman H o m e asked him about t r a m F o . 85 and he 
r e p l i e d t h a t i t was about one and o n e - h a l i hours l a t e , 
and then added f o r the b rakeman ' s l n f o m u t i o n tha t t h e r e 
w e r e o r d e r s a t the s t a t i o n d i r e c t m f o e x t r a 153-110 to 
run ahead o f t r a m f i r s t N o , 85 from Eau G a l l i c t o 
M a l a b a r , and t h a t t r a i n N c . 85 v„ould soon a r r i v e . The 
l a s t he saw o f t h e f l agman the l a t t e r was on h i s way 
back t o p r o t e c t h i s t r a m . Ke saw no f u s e e s bu rn ing m 
t h e r e a r o f e x t r a 153-110 at any t i u e , nor d i d he hea r 
any t o r p e d o e s e x p l o d e . He s a i d tne r e a r c f e x t r a 153-
110 was about fou r c a r l e n g t h s south o f h i s e n g i n e and 
knewing t h a t t h e v i e w o f i t wou ld bp sonewnat o b s t r u c t e d 
on t h i s a c c o u n t , he s w i t c h e d on the h e a d l i g h t when he 
saw t r a m f i r s t No * 85 a p p r o a c h i n g , as a w a r n i n g o f 
dange r t o the engmeman o f t h a t t r a m . Ke s * i d Con­
d u c t o r W i l l i a m s , who was m the e n g i n e cab , jumped f r o n 
t n e e n g m c and began t o g i v e s t op s i g n a l s orti^n t r a m 
f i r s t Fo* Qd came i n t o v i e w and t h a t the engmeman o f 
t h e a p p i c a o n m g t r a i n a c k n o w l e d g e d t h e s e s i g n a l s by 
T T o s n o i t b l a s t s on t h e eng ine w h i s t l e . Conductor 
Vn H i ana c o r i c b o r a t e d Enr/ineuen W i t t e r ' s s t a t e m e n t s 
and. a c d e c tna t n e i t n e r ne nor Engmenan W i t t e r c a u t i o n e d 
B i a k e n a n H o m e as to f l a g g i n g t r a i n f i r s t N o . C5, sup­
p o s i n g t h a t t h e f lagman u n d e r s t o o d h i s d u t i e s . 



C o n c l u s i o n s 

Tt i s a c c i d e n t was caused "by the f a i l u r e o f 
e x t r a 1 5 3 - l l f t o "be p i r p e r l y p r o t e c t e d by f l a £ w h i l e 
o c c u p y i n g th- n a m t r ; / £ on tne t i n s o f a f o l l o w i n g 
s u p e r i o r t r p n , f o r wh ich Conductor B r e n d l e i s p r i m a r i l y 
r e s p o n s i b l e 

j f t e r the work a t Eau G a l l i e had been com­
p l e t e d , Conduc to r B r e n d l e a u t h o r i z e d Engmeman Humphreys 
t o c a l l m the f l a an3 the l a t t e r r e t u r n e d t c the 
t r a i n . D e l e y was t r c o u n t e r e d m s t a r t i n g m e t r a m , 
h o w e v e r , and t h e r e a r ox the t r a m was s t i u c k by t r a i n 
f i r s t N o . 85 a t about the t iMe t h e f lagman hsd r e t u r n e d 
t o t h e t r a i n . Under the r i l e s when r e c a l l i n g the f l a g ­
man i f t h e r e i s no t a c l e a r v iew m t h e r e a r o f t h e 
t r a i n f o r a t l e a s t o n e - h a l f m i l o the t r a m i s r e q u i r e d 
t o b e moved ahead a s u f f i c i e n t d i s t ^ o e t o i n s u r e s a f e t y 
w h i l e w a i t i n g f o r t h e f lagman t o r i t u m , t h i s r u l e was 
n o t c o m p l i e d w i t h . I t i s a l s o p r e v i a ? - ! m r u l e S9 t h a t 
when the p r o p e r s i g n a l i s g i v e n and s a f e t y t o the t r a m 
w i l l p e r m i t , t h e f l agman may r e t u r n f i r s t l e a v i n g two 
t o r p e d o e s and, when c o n d i t i o n s r e q u i r e i t , l e a v i n g a 
l i g h t e d f u s e e . The o r d e r to run ahe£.d-of t r a m f i r s t 
N o . 85 from Eau G a l l i e t o Malabar d C n o t m any way 
R e l i e v e t h e c rew o f e x t r a 153-110 from p r o p e r l y p r o ­
t e c t i n g t h e r e a r o f t h e i r t r a i n w h i l e s t a n d i n g on the 
mam t r a c k n o r t h o f t h e s t a t i o n a t Eau G a l l i e on the 
t i m e o f t r a m f i r s t N o . 8 5 , wh ich a t t h e t ime o f tne 
a c c i d e n t was o v e r d u e on the r u n - l a t e 0 T * d e r ; under t h e s e 
c i r c u m s t a n c e s the f l agman s h o u l d n o t ha^e been r e c a l l e d . 
N o t o n l y was Conductor B r e n d l e a t f p u l t f o r a u t h o r i z i n g 
t h e r e c a l l o f t h e f l a g m a n , but t he f lagmen s n o u l d have 
t a k e n more e f f i c i e n t measures t o w a r d p r o v i d i n g the p r o p ­
e r d e g r e e o f p r o t e c t i o n . T h i s f l agman , h o w e v e r , was 
an i n e x p e r i e n c e d man, and h i s s t a t e m e n t s i n d i c a t e d t ha t 
he d id n o t have a thorough u n d e r s t a n d i n g e i t h e r o f the 
a u t i e s o f a brakeman o r * f a f l a g n a n ; i n f a c t , Con­
d u c t o r B r e n d l e was t h e o n l y man on t h e t r a m w i t h t h e 
p o s s i b l e e x c e p t i o n o f t h e c o l o r e d f i r eman o f the f i r s t 
e n g i n e , who was a c q u a i n t e d w i t h the r o a d . The r e g u l a r 
f l agman had been l e f t a t a p r e v i o u s Btat ion and i t was 
on t n i s accoun t t h a t the head brakeman was o c c u p y i n g 
t h e p o s i t i o n o f f l agman- He was known by Conduc to r 
B r e n d l e t o have been an i n e x p e r i e n c e d man, inasmuch as 
he had been a member o f the c o n d u c t o r ' s c rew on a 
p r e v i o u s t r i p , and on t h a t o c o a s i o n t h e c o n d u c t o r had 
g i v e n him i n s t r u c t i o n s i n the p r o p e r p e r f o r m a n c e o f h i s 
d u t i e s * No such i n s t r u c t i o n s w e r e g i v e n i n t h i s c a s e , 
h o w e v e r , and w h i l e t h e c i r c u m s t a n c e s w e r e such t h a t 
Conduc to r Brend le had d u t i e s to p e r f o r m a t t he head end 
o i t h e t r a m , none o f t h e s e d u t i e s was o f as much im­
p o r t a n c e as t h a t o f knowing t h a t the r e a r end o f h i s 
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t r a m Was p r o c ^ r l y p r o t e c t e d m d t l i ? t t h e men a s s i g n e d 
f o r t h a t p iupo^p m e w w h a t he c v p p o ^ e l d o 9 

Conduc tor Exsnd le 1 ~ - T Bj r i_ci- an H O T . t t o do as he 
though t b e s t 5 ana on ? o o o . ; ; t o f h u t > i / ^ : c p r o p e r l y 
t o i n s t r u c t t h i s ma^, h i s c i r o c m a u ^ L i r i i i j ^ the 
r e c a l l o f the f lcg.uan w i x n a f o ^ l o ^ m g e> p a i o r t r a m 
a l r e a d y o v e r d u e , and h i s i a i l ^ - C to x r i p l / r : t:n the 
r u l e r e l a t i v e t o t h e mov ing o f the t i ^ m ahesa w j i i l e 
a w a i t i n g the r e t u r n o f t h r f l a r ^ m , C i d ^ t o : ^ ^ c i d l e 
i s r e s p o n s i b l e f o r t h e o c c u r r e n c e o f t h i s a c c i d e n t -

The c o l o r e d f i r eman o f the f i r s t e n g i n e s a i d 
he had been employed on t h i s r a i l w a y f o r a p e r i o d o f 
about o n e y e a r , w i t h t h i s t v : eot j .cn Concuc to i B i n . i l e 
was t h e o n l y member o f t n e c r c T v ho t r e w the r o p i , the 
two eng inemen , t h e f i r e n a n o f tne s e c j r a e n g i n e , the 
head brakenan and t h e f lagrran H a v i n g b^en e i i p l o y c a m 
e n g i n e o r t r a m s e r v i c e on v n s ra-1- ^ a y f o r p e r i o d s not 
e x c e e d i n g two w e e k s . Under t i ^ n a c o n d i t I ; J S t ne r e ­
s p o n s i b i l i t y o f Conduc tor B r e n d l e was g r ^ d t l y i n c r e a s e d , 
and i t was h i s duty t o t ake e x t r a p r t " ^Uuiori f o r tne 
p r o t e c t i o n o f h i s t r a m . T h i s he f a i l e d to d o , 

Had an adequa t e b l o c k - s i R . n a l sys tem been m 
use on t h i s l i n e , t h i s a c c i d e n t p r o b a o l y w o u l d not have 
o c c u r r e d ; an adequa t e au toma t i c t r a m s^op o r t r a i n 
c o n t r o l d e v i c e would have p r e v e n t e d i t . 

None o f t h e emp loyees i n v o l v e d had been on 
duty m v i o l a t i o n o f any o f t h c p r o v i s i o n s o f the hours 
o f s e r v i c e l a w . 

R e s p e c t f u l l y sue 1111ted, 

Vv\ P . BORLAND, 

D i r e c t o r . 
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