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INTER3TATE COMIERCE COMUISSION

REPORT OF THER DIRECTOR OF THE SUWEAU OF SAFETY IN RE INVES-
TIGATION OF AN ACCIDENT ““ICH OCCURRED ON THE
FLORIDA TAST COAST RATLVAY AT DUPONT, ®LA., ON
MAY 17, 1935,

Yepsember 21, 1925,
To the Commigsion:

On May 17, 1935, there was a deyallment of a
freight train on the Fl orlda Fast Coast Railway at Dupont,
Fla., which resulted 1n the death of one emnloyee and the
1njurv 0f four erployees.

Location and Method of Operation

This accident occurred on tnat part of the North-
ern Division extending betwveen Jacksonville and New Srmyrna,
Fla., a distance of 124,868 miles, whicn 18 a single-track
line over which trains are operated by time-table and train
orders, nho hlock-signal system oeing in use. The accidsnt
occurred at the scuth passine-track switch located 2,341
feet south of the station at Dupont; apuroaching this point
from the south there are 3,418 feet of tangent, a 30 curve
to the left 973 feet 1n lenegth, and then tangent track
extending to and beyond the point of accident, 1,551 feet
distant. The grade in this vicinity 1s oractically level.
The passing track parallels the main track on the west and
1s aprroximately 2,700 feet 1n length between ewitches,

The station 15 located on the east side of the main track;
between %he gtation and the goutn switch of the passing
track there are two spus tracks vhich lead off to the east
from the wmain track.

The south pagsing-track switch 18 a facing—moint
sTitch for northbound trains and leads off to the west
through a No. 10 fturnout. The gwitch stand 1s located on
the east side of %the main track. 1% 1s of the Mier %yps,
is 6 feet 6 inches high; at nigrt a green 1ndicat:=on is
displayed when the SWluCh 18 lined for the main track and
a red i1ndicavsion when 1t 18 lined for the paesing track.

The main track i1s laid with 90-pound rails, 33
feet 1n length, with about 20 %1es to the rail- lenvth
ballasted Wi+h gtone, and maintained in good condltlon.
The roadway 18 wide, with nothing to interfere with the
view of tre engineman of an approaching train.

The weather was cloudy at the tire of the acci—
dent, which occurred at 10:30 p.m.



L9

-2
Descraiption.

Northbound freisht train extra 420 consisted of
74 cars and a cabcos¢, hauled by engine 4320, and was 1n
char~e of Conductor 3. P. llattnews and Enzineman Hazeclwood.
It left New Smyrrna at &-15 p.m., and headed into the massing
track at Dupont to mect southbound passenger train No. 37;
on account of the length of extra 430 mbout seven cars re-
mained on the main track south of the switch. After train
No. 37 arrived, extra 430 headed ocut ¢n the main track at
the north switch, thus clearing the nain track at the south
swirtch, which apparently was not closed after this movemsnt
had been made. Shortly after train No. 37 devarted extra
430 proceeded northward.

Southbound passenger train lio, 37 consisted of
engine 439 and 11 cars, in charze of Conductor Atkins and
Engineman W. R. ld&ithews. It passed Bunnell, the last onen
office, 3.5 miles north of Duvont, at %-10 p.r., 25 rinuies
late, ard 1pon approachine Dupon+ was brought to a2 stop
upon recerving a flazy sial =:ven by the brakeman ol extra
430, who informed the engineman that extra 430 was not
claar of the main track at ths south passing-track switch;
the train then procesded to the station, where station work
was, performed, and departed, rinning through the south
sawitch after tne rear end of extra 430 had been moved into
clear on the passing track,

Hortnkourd freight trrin extra 132-136 ccnsisted of
83 cars and a catoose, hauled by enwines 132 and 133,
coupled, and was in charge of forductor Tanner znd Encineman
DeYampert and <homate. This train left New Smyrna at 8:50
p.m., passcd Daytona, the las®t open office, 13.6 miles from
Dupont, at 9535 p.m. and was deragiled at *he gouth passings-—
track switch at Tupont while traveline at a speced estirated
to have been about 25 or 70 miles an hour.

Extra 133-136 headed 1n on the passing track and
after traveling a short distance both cngines and the first
3 cars in the troin were derailed and badly damaged, while
30 other cars 1n various portions of tha train were also
derailed, 3 of which were totally d2ssroyed; the first
engine turned over on 1ts right side while the eccond turned
over to the left. The employee killed was the enginenan of
enginc 1386,

Surmary of evidence

Inspection made of the engines subseaquert to the
accldent failed to disclose anviring that might have
caused or contributed to the cause of the derailment, while
all the evidence clearly indicated that the south passing—
track gwitch had be»n run through by train No., 37.
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Engineman Hazelwood of sxtra 430 said Conductor
Matthews openad the routn switch 5f the passing track upon
the arrival of their train at Tupons, and then rode on *the
engine 0 the north end of tne passing track. Several
minutes later the reflection of ths headlight of train No.
37 came 1nto view and Eneineman Fazelwood said he sounded
the whistle signal recalling the flagman at the renr of the
train. AZter train No. 37 passed the north s7rtch he rioved
hig train ahead to get the rear end clear of the main track
and then stoppsd and called for a signal from the rsar end.
Afser several rminutes! delay he received a proceod signal
from the conductor and d-=pnarted.

Conductor Matthews said that after train No. &7
had clesared the north swTitch the engineman called a sacond
time for the flaeran to come 1n and then mowved the train out
on the main track and called “or a signal from the rear and,
but as no signal was received Conductor Matthews ssrd he
started towaerd the rear end. In the meantime train No. 37
nad departed, and shortly thereafter before ne had reached
%the rear end, Conductor Matthews saw the flagman returning
and gave the engineman a proceed s:ignal. He noted that the
south s7Titch light was showing green and later as *the train
was leaving he asked the flagman who had closed the switgch,
to which the flagman replicd that he had not done so and
that he supposed 1%t had peen done oy some wember of the
crew of train No. 37.

Head Brakeman Howell, of extra 430, said he rode
in the caboose from Daytona until the train stopped at
Dupont, at which point tne flarmen sterted back 1o protect
the train. Brakewman Howell,t:o-n w7ent to the head znd of
the train, and re 3224 that{éouth vagzinT—track switch
light was showing red when he passed 2t, but later, after
the departure of train No. 37, ne nosiced that i1t was show-
ing green. Brakeman Howell also stated that while train
No. 37 was at Dupont he saw a white light on the grovnd in
vhat appeared to be the vicinity of the south switch and
concluded that 1t wae the lignt of some member of the crew
of train No., 37 poinc forwnard %o close +he switch,

Flasman McCollum of extra 430 saird he went back
to protect his trzin after-i1ts arrival at Pupont. A far
. &8-he knew no signal recalline him was sounded by the
engineman of his train and when train No. 37 passed him he
assumed his own train was 2nto clear and thersfore returned
to the ceboose, He noted the green light of the south
gwltch as he passed 1t on his way t0 the csboose and sunnos-—
ing that the switch hed been lined for the main track by
some merber of the crew of trein No. 37 he d1d not »Av any
further attention to 1t; vhern asked by Conductor Matthews
1f he had closed the switch he replied that he had not, but
supposed that some one on train No. 37 had done so.
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Encrineman ". R, Matthews, of train No. 37, said he
was flagged as his train approached Tupont and wat told that
extra 430 was not clear at the south end of the vassing
track. His train then roved ahead to the slation, vhere
etation work was p-rformed, and then moved up to within a
short distance of the south switch of the vassing track and
agaln was brought to a stop. Engineman Matthews said that
later he looked ahecad, saw a green signal light, and shortly
tnereafter nis train dsparted. Just before leaving Dupont
he had been looking toward the rear of his own train for a
signal from the flagman and he thought 1t was while he was
thus enraged that the switch was closed.

Fireman Swith, of train Fo. 37, stated that during
most of the time his train was at Dupont he was looking
back for lantern signals incident to two switching movencnts
his train made at that point; durzng the remainder of the
time spent by his train at this point he was preparing a
bucket of compound to nut in the boiler on account of the
fact that the encine was foaming. After extra 430 had
cleared the main treck, be noticed that a green light was
displayed at the rawd. passirg-track switch.

Enpineman DeYampert, of extra 133-138, sald that
while he could not positively etate that the switch light
on the sout> switch was gre=n, yet he was looking ahead as
his train approached Dupont and was sure that had 1t been
otherwise he would have noticed 1t. He had no warnins of
any kind of the impending accident, his first knowledze of
1t being when he felt his engine swerve into the passing
track and then leave the raris. Tngineman DetYemport later
examined the switch stand and found the lever in the latch,
retained by the cpen switch lock, and the switch points set
for the passing track, while the target and also the smitch
light showed clear for the main wrack. Conductor Tanner and
Fireman Edwarcds, both of whom were on engine 133 with
Engineman DeYampert, sald they were lookins ahcad as thear
train approached Duvont and whilz +they did not remember
scelng this particular switch light, they thought 1t must
have been green or they would have noticed it,

Section Foreman Dupurz arrived at the scene of the
accldent shortly after 1%t occurred and nade an examination
of the switch., He found the lev:r in the latch, with the
open lock in the kecper and the switch set for the passing
track. He sald 1t was clearly cvident that the switch had
been run through; the tie pars and throw rod were i1in normal
cohdition, but the housing casting of the switch stand and
the bottom guide bracket wearc trosen, the broken housing
perrirtiing the sprocke® which oparates the signal light o
bacome unmeshed with the gear of the vertical mast, tnus
allowing the switch So operate indevendentlv of the signal
mast, this daraged condition of the switch stand accounted
for ths signal light snowing green at the time extra 133-136
approached 1t while the switch points were open.
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Conclusions,

This accident was caused by the damaged condition
of a switch which had been run throush by train Ro. 37, for
which Engineman Matthews and Fireman Smith are primarily
rcgponelble,

The evidence clearly indicated that the switch was
not closed after the rear end of extra 430 had been pulled
1n on the paseing track, while its damaged condition showed
that 1t had been run throuegh by a southbound train,
Enmineman Matthews said that shortly before hig train de-
parted from Dupont he had looked ahead and had seen a green
light, indicating that the switch was lined for the main
track, but 1t scems more than probable that the green light
sBeen by him was one of the spur-track switches located north
of the south passing-track switch, and that when leaving
Dupont, knowing extra 430 had pulled ahead, he assumed that
the pagaing-track switch was lined for the main track and
pald ne further attention t® the matter. The switch astand
was o4 She fireman's side of the main track, but he was
ongaged in looking back for sienals and at the same tinme
was preparing some boiler compound on account of the fact
€het @ engine was foamine, and 1t 18 not believed that
he pagd eny attention whatever to the position of the
avitel ®when his train departed.

Flagman McCollum, of extra 430, was protsoting
the of hie train and did not hear the whistle signals
recﬂa:g him, but when train No. 37 passed him he assumed
that @ rear end of his own train was into clear and
therefore returned; on his way in he noticed that a fréen
indication was displayed at the switch and assumed that 1t
had beep closed by some mermber of the crew of train No. 37,
While Fyagran McCollum undoubtedly had some grounds for
being melcd, the fact remaine that he knew the switch had
bach gpepcd by 2 mémber of his own crew and it was incumbent
on ki@ %o know that it was properly closed and locked before
his eP@bp procecded; this he did not do, and to this axtent
he §o @0 fault.

Had an .adeguate block-sipgnal system been in use
o $ine thie accident probably would not have occurred;
AR te autemetic train stop or train control device
PFe prevented it.

The employees involved were experienced nmen and
nofle of therm had been on duty in violatlon of any of the
previaions of the hours of service law,

Resgpectfully submi tted,

W, P. BORLAND,
Director,



