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REPORT OF THE DIRECTOR 0? THE BUREAU OF SAFETY IN RE INVES­
TIGATION OF AN ACCIDENT "^ICH OCCURRED ON THE 
FLORIDA EAST COAST RAIL if AY AT DUPONT, F L A . , OK 
MAY 17 , 1925. 

September 3 1 , 1935 . 

To t he Commiss ion: 

On Kay 17, 1935, t h e r e was a d e r a i l m e n t o f a 
f r e i g h t t r a m on the F l o r i d a Eas t Coast R a i l w a y a t Dupont, 
F l a . , wh ich r e s u l t e d i n the d e a t h o f one employee and t h e 
i n j u r y o f fou r e m p l o y e e s . 

L o c a t i o n and Method o f O p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on tna t p a r t o f t h e N o r t h ­
ern D i v i s i o n e x t e n d i n g be tween J a c k s o n v i l l e and New Smyrna, 
F l a . , a d i s t a n c e o f 134 .6 m i l e s , whicn i s a s i n g l e - t r a c k 
l i n e o v e r which t r a i n s a r e o p e r a t e d by t i m e - t a b l e and t r a i n 
o r d e r s , no b l o c k - s i g n a l system o e i n g m u s e . The a c c i d e n t 
o c c u r r e d a t the south p a s s i n g - t r a c k s w i t c h l o c a t e d 2 , 3 4 1 
f e e t sou th o f t h e s t a t i o n a t Dupont', a p p r o a c h i n g t h i s p o i n t 
from the south t h e r e a re 3 ,418 f e e t o f t a n g e n t , a 3o c u r v e 
t o the l e f t 973 f e e t i n l e n g t h , and then t angen t t r a c k 
e x t e n d i n g to and beyond the p o i n t o f a c c i d e n t , 1,551 f e e t 
d i s t a n t . The g rade m t h i s v i c i n i t y i s p r a c t i c a l l y l e v e l . 
The p a s s i n g t r a c k p a r a l l e l s t h e mam t r a c k on the wes t and 
i s a p p r o x i m a t e l y 3 ,700 f e e t m l e n g t h be tween s w i t c h e s . 
The s t a t i o n i s l o c a t e d on the e a s t s i d e o f the mam t r a c k ; 
b e t w e e n the s t a t i o n and the soutn s w i t c h o f t h e p a s s i n g 
t r a c k t h e r e a r e two spur t r a c k s which l e a d o f f to t he e a s t 
f rom the m a m t r a c k . 

The south p a s s i n g - t r a c k s w i t c h i s a f a c i n g - n o i n t 
s w i t c h f o r nor thbound t r a i n s and l e a d s o f f to the wes t 
t h rough a N o . 10 t u r n o u t . The s w i t c h 3tand i s l o c a t e d on 
the e a s t s i d e o f the mam t r a c k . I t i s o f the W i e r t y p e , 
i s 6 f e e t 6 i n c h e s high-, a t n i g n t a g reen i n d i c a t i o n i s 
d i s p l a y e d when the s w i t c h i s l i n e d f o r the m a m t r a c k and 
a r e d i n d i c a t i o n when i t i s l i n e d f o r the p a s s i n g t r a c k . 

The mam t r a c k i s l a i d w i t h 90-pound r a i l s , 33 
f e e t i n l e n g t h , w i t h about 30 t i e s t o the r a i l - l e n g t h , 
b a l l a s t e d w i t h s t o n e , and m a i n t a i n e d m pood c o n d i t i o n . 
The roadway i s w i d e , w i t h n o t h i n g to i n t e r f e r e w i t h the 
v i e w o f t r o engineman o f an a p p r o a c h i n g t r a m . 

The wea the r was c loudy at the t ime o f tho a c c i ­
den t , which o c c u r r e d a t 10 :30 p .m . 
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D e s c n p t : o n . 

nor thbound f r e i g h t t r a i n e x t r a 430 c o n s i s t e d o f 
74 c i r s and a caboose , hauled by e n g i n e 430, and was m 
c h a r g e o f Conductor 3 . P . I la t tnews and Engineman H a z e l w o o d . 
I t l e f t New Smyrna a t 6-15 p . m . , and headed i n t o the nass inp 
tra,ck a t Dupont t o meet southbound p a s s e n g e r t r a m No . 3 7 ; 
on accoun t o f t h e l e n g t h o f e x t r a 430 about seven c a r s r e ­
mained on the mam t r a c k south o f t h e s w i t c h . A f t e r t r a m 
N o . 37 a r r i v e d , e x t r a 430 headed o u t on the mam t r a c k a t 
t h e n o r t h s w i t c h , thus c l e a r i n g the n a m t r a c k a t t he south 
s w i t c h , which a p p a r e n t l y was no t c l o s e d a f t e r t h i s movenent 
had been made. S h o r t l y a f t e r t r a i n Wo. 37 d e p a r t e d e x t r a 
430 p r o c e e d e d n o r t h w a r d . 

Southbound p a s s e n g e r t r a i n ITo. 37 c o n s i s t e d o f 
e n g i n e 439 and 11 c a r s , i n cha rge o f Conductor A t k m s and 
Engineman W. R. Matthews. I t p a s s e d B u n n e l l , the l a s t open 
o f f i c e , 3 . 5 m i l e s n o r t h o f Duoont , a t 9*10 p . T > . , 35 minu tes 
l a t e , and i p o n a p p r o a c h i n g Eupon-1- was b rough t t o a s top 
upon r e c e i v i n g a f l a g s i g n a l g i v e n by the brakeman o f e x t r a 
430 , who i n f o r m e d the engineman t h a t e x t r a 430 was not 
c l e a r o f the mam t r a c k at the south p a s s m g - t r a c k s w i t c h ; 
t h e t r a i n then p r o c e e d e d t o the s t a t i o n , where s t a t i o n work 
was. p e r f o r m e d , and d e p a r t e d , running through the sou th 
s w i t c h a f t e r t ne r e a r end o f e x t r a 430 had been moved i n t o 
c l e a r on the p a s s i n g t r a c k . 

Northbound f r e i g h t t r a m e x t r a 133-136 c o n s i s t e d o f 
83 CITS and a c a b o o s e , hau l ed by e n g i n e s 132 and 136, 
c o u p l e d , and was m cha rge o f C o r d u c t o r Tanner and Enginenan 
DeYampert and shomate. T h i s t r a m l e f t New Smyrna a t 8:50 
p . m . , p a s s e d Daytona , the l a s t open o f f i c e , 1 3 . 6 m i l e s f rom 
Dupont, a t 9;35 p.<a. and was d e r a i l e d a t the sou th p a s s m g -
t r a c k s w i t c h a t Dupont w h i l e t r a v e l i n g at a speed e s t i m a t e d 
t o have been about 35 or ^0 m i l e s an hour . 

E x t r a 133-136 headed m on the p a s s i n g t r a c k and 
a f t e r t r a v e l i n g a s h o r t d i s t a n c e b o t h e n g i n e s and t h e f i r s t 
3 c a r s i n t h e t r a m w e r e d e r a i l e d and b a d l y damaged, w h i l e 
20 o t h e r c a r s m v a r i o u s p o r t i o n s o f the t r a m were a l s o 
d e r a i l e d , 3 o f which w e r e t o t a l l y d e s t r o y e d ; t h e f i r s t 
e n g i n e t u rned o v e r on i t s r i g h t s i d e w h i l e the second tu rned 
o v e r t o the l e f t . The employee k i l l e d was the e n g m c n a n o f 
e n g i n e 136 . 

Summary o f e v i d e n c e 
I n s p e c t i o n made o f the e n g i n e s subsequent t o t h e 

a c c i d e n t f a i l e d t o d i s c l o s e a n y t h i n g tha t m igh t h&v$ 
caused o r c o n t r i b u t e d t o the cause o f the d e r a i l m e n t , w h i l e 
a l l the e v i d e n c e c l e a r l y i n d i c a t e d t h a t the south p a s s i n g -
t r a c k s w i t c h had bean run through b y t r a i n N o . 3 7 . 



Engineman H a z e l w o o d o f e x t r a 430 s a i d Conductor 
Matthews opened t h e eoutn s w i t c h o f the p a s s i n g t r a c k upon 
t h e a r r i v a l o f t h e i r t r a m a t t u p o n t , and then r o d e on the 
e n g i n e t o the n o r t h end o f t ne p a s s i n g t r a c k . S e v e r a l 
minu te s l a t e r the r e f l e c t i o n o f t n e h e a d l i g h t o f t r a i n N o . 
37 came i n t o v i e w and Enememan H a z e l w o o d s a i d he sounded 
t h e w h i s t l e s i g n a l r e c a l l i n g the f lagman a t t he r e a r o f t h e 
t r a i n . A f t e r t r a m N o . 37 p a s s e d t h e n o r t h s w i t c h ho moved 
h i s t r a i n ahead t o g e t t he r e a r end c l e a r o f t h e mam t r a c k 
and then s t o p p e d and c a l l e d f o r a s i g n a l f rom t h e r e a r end . 
A f t e r s e v e r a l m i n u t e s 1 d e l a y he r e c e i v e d a p r o c e e d s i g n a l 
f rom the conduc to r and d o n a r t e d . 

Conductor Matthews s a i d t h a t a f t e r t r a m N o . 37 
had c l e a r e d the n o r t h s w i t c h the engineman c a l l e d a socond 
t ime "for the f lagman t o come m and then moved the t r a m o u t 
on the m a m t r a c k and c a l l e d f o r a s i g n a l f rom the r e a r ond, 
hu t as no s i g n a l was r e c e i v e d Conductor Mat thews s a i d he 
s t a r t e d toward the r e a r end. In the meantime t r a m N o . 37 
nad d e p a r t e d , and s h o r t l y t h e r e a f t e r b e f o r e he had r e a c h e d 
the r o a r end, Conductor Matthews saw the f l agman r e t u r n i n g 
and g a v e the engmeman a p r o c e e d s i g n a l . He n o t e d t h a t the 
south s w i t c h l i g h t was showing g r e e n and l a t e r as t h e t r a m 
was l e a v i n g he asked the f lagman who had c l o s e d the s v i t c h , 
to which t h e f lagman r e p l i e d t h a t he had not done so and 
t ha t he supposed a t had Deen done oy some rrember o f the 
c rew o f t r a m N o . 37 . 

Head Brakeman H o w e l l , o f e x t r a 430, s a i d he r o d e 
i n t he caboose from Daytona u n t i l t h e t r a i n s t o p p e d a t 
Dupont, a t which p o i n t t n e f l a r r i e n s t p r t e d b a c x t o p r o t e c t 
tho t r a i n . Brakeman Howel l^ . t^ . ' , n vent t o the head end o f 
t h e t r a i n , and r e s a i d t h a t / s o u t h tms s m g - t r a c k s w i t c h 
l i g h t was s h o e i n g r e d when he p a s s e d i t , but l a t e r , a f t e r 
the d e p a r t u r e o f t r a i n N o . 3 7, ne n o t i c e d t h a t i t was show­
i n g g r e e n . Brakeman H o w e l l a l s o s t a t e d t h a t w h i l e t r a m 
N o . 37 w a s a t Dupont he saw a w h i t e l i g h t on t h e ground i n 
what appea red to be the v i c i n i t y o f the south s w i t c h and 
c o n c l u d e d t h a t i t was the l i g n t o f some member o f the c r ew 
o f t r a i n No* 37 g o m e f o r w a r d to c l o s e tno s w i t c h . 

Flagman McCollum o f e x t r a 430 s a i d he went back 
t o p r o t e c t h i s t r a m a f t e r ' i t s a r r i v a l a t Puoon t . As f a r 
a S ' h e knew no s i g n a l r e c a l l i n g him was sounded by tho 
engmeman o f h i s t r ^ m and when t r a i n No . 37 p a s s e d him he 
assumed h i s own t r a i n was i n t o c l e a r and t h e r e f o r e r e t u r n e d 
to the C B b o o s e . He n o t e d t h e g r e e n l i g h t o f the south 
s w i t c h as he o a s s e d i t on h i s way t o the caboose and S U D O O S -
m g tha t t h e s w i t c h had been l i n e d ^ o r t he n a m t r a c k b y 
some member o f the c r e w o f t r a i n N o . 3 7 he d i d no t t>ay any 
f u r t h e r a t t e n t i o n t o i t ; when a sked by Conductor Matthews 
i f he had c l o s e d the s w i t c h he r e p l i e d t h a t he had n o t , b u t 
supposed t h a t some one on t r a i n N o . 37 had done s o . 
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EriP-inerian T 1 . R. Ma t thews , o f t r a i n N o . 37 , s a i d he 
was f l a g g e d as h i s t r a i n approached rupont and waE t o l d t h a t 
e x t r a 430 was no t c l e a r a t the sou th end o f t h e o a s s m g 
t r a c k . H i B t r a i n then n o v e d ahead to t he s t a t i o n , where 
s t a t i o n work was p e r f o r m e d , and then moved up t o w i t h i n a 
s h o r t d i s t a n c e o f the south s w i t c h o f t h e o a s s i n g t r a c k and 
a g a i n was b r o u g h t to a s t o p . Engmeman Mat thews s a i d t h a t 
l a t e r he l o o k e d ahead, saw a g r e e n s i g n a l l i g h t , and s h o r t l y 
t n e r e a f t e r m s t r a m d e p a r t e d . Jus t b e f o r e l e a v i n g Dupont 
he had been l o o k i n g t o w a r d the r e a r o f h i s own t r a m f o r a 
s i g n a l f rom the f l agman and he t nough t i t was w h i l e he was 
thus engaged t h a t the s w i t c h was c l o s e d . 

Fi reman Smith , o f t r a m N o . 37, s t a t e d t ha t d u r i n g 
most o f t h e t ime h i s t r i m was a t Dupont he was l o o k i n g 
back f o r l a n t e r n s i g n a l s i n c i d e n t t o two s w i t c h i n g movenonte 
h i s t r a i n made a t t h a t p o i n t ; d u r m g the r e m a i n d e r o f the 
t ime spent by h i s t r a m at t h i s p o i n t he was p r e p a r i n g a 
bucke t o f compound to pu t i n the b o i l e r on accoun t o f the 
f a c t t h a t the e n g i n e was foanmf f . A f t e r e x t r a 430 had 
c l e a r e d t h e main t r s c k , he n o t i c e d t h a t a g r e e n l i g h t was 
d i s p l a y e d a t the ro.ufcL p a s s i n g - t r a c k s w i t c h . 

Engmeman DeYamper t , o f e x t r a 133-136 , s a i d t h a t 
w h i l e he c o u l d n o t p o s i t i v e l y s t a t e t h a t the s w i t c h l i g h t 
on the south s w i t c h was g r e e n , y e t he was l o o k i n g ahead as 
h i s t r a m approached Dupont ana was sure t ha t had i t be^n 
o t h e r w i s e he would nave n o t i c e d i t . He had no w a r n i n g o f 
any k i n d o f the impending a c c i d e n t , h i s f i r s t knowledge o f 
i t b e i n g when he f e l t h i s eng ine swerve i n t o t h e p a s s i n g 
t r a c k and then l e a v e the r a i l s . "ngmeinan DeYpmpert l a t e r 
examined the s w i t c h s tand and found the l e v e r m the l a t c h , 
r e t a i n e d by the open s w i t c h l o c k , and the s w i t c h p o i n t s s e t 
f o r t he p a s s i n g t r a c k , w h i l e the t a r g e t and a l s o t he s i n t c h 
l i g h t showed c l e a r f o r the main t r a c k . Conduc tor Tanner and 
Fireman Edwards, bo th o f whom w e r e on e n g i n e 133 w i t h 
Engineman DeYampert , s a i d they w e r e l o o k i n g ahead as t h e i r 
t r a m approached Duoont and w h i l e t h e y d id not remember 
s e e i n g t h i s p a r t i c u l a r s w i t c h l i g h t , t h e y thought i t must 
have been g r e e n or t h e y would have n o t i c e d i t . 

S e c t i o n Foreman Dupum a r r i v e d a t the s cene o f t h e 
a c c i d e n t s h o r t l y a f t e r i t o c c u i r e d and made an examina t i on 
o f t he s w i t c h . He f o u n d the l e v - r m the l a t c h , w i t h the 
open l o c k m the k e e p e r and the s w i t c h s e t f o r t h e p a s s i n g 
t r a c k . He s a i d i t was c l e a r l y e v i d e n t t h a t the s w i t c h had 
been run t h rough ; the t i e oa r s and -hrow r o d w e r e i n normal 
c o n d i t i o n , but the hous ing c a s t i n g o f the s w i t c h stnjid and 
the bo t tom gu ide b r a c k e t were b r o k e n , t he b r o k e n hous ing 
p e r m i t t i n g the s p r o c k e t which o p e r a t e s the s i g n a l l i g h t t o 
become unmeshed w i t h t he gea r o f "che v e r t i c a l mast , tnus 
a l l o w i n g t h e s w i t c h t o o p e r a t e m d e o e n d e n t l v o f the s i g n a l 
mast , t h i s dar aged c o n d i t i o n o f the s w i t c h s t and accoun ted 
f o r the s i g n a l l i g h t snowing g r e e n a t tne t i m e e x t r a 133-136 
approached i t w h i l e t he s w i t c h p o i n t s were o p e n . 
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C o n c l u e i o n s . 

This acc ident was oauBed by the damaged c o n d i t i o n 
of a swi tch which had been run throuch by t r a i n No. 37, f o r 
which Engineman Matthews and Fireman Smith are p r i m a r i l y 
r e s p o n s i b l e . 

The evidence c l e a r l y i n d i c a t e d that the switch was 
not c l o s e d a f t e r the r e a r end of e x t r a 430 had been p u l l e d 
i n on the p a s s i n g t r a c k , w h i l e i t s damaged cond i t ion showed 
that i t had been run through by a southbound t r a i n . 
Engineman Matthews s a i d that s h o r t l y b e f o r e h i s t r a i n d e ­
p a r t e d from Dupont he had looked ahead and had seen a green 
l i g h t , i n d i c a t i n g that the switch was l i n e d f o r the main 
t r a c k , b u t i t seems more than p r o b a b l e that the groon l i g h t 
seen by him was one of the e p u r - t r a c k switches l o c a t e d n o r t h 
of the south p a s s i n g - t r a c k swi tch , and that when l e a v i n g 
Dupont, knowing e x t r a 430 had p u l l e d ahead, he assuried that 
the i*a*aing-track swi tch was l i n e d f o r the main t rack and 
p a i d ne f u r t h e r a t t e n t i o n to the n a t t e r . The swi tch stand 
waa O A Ihe f i r e m a n ' s s i d e of the main t rack , but he was 
E N G A G E D in l o o k i n g back f o r s i g n a l s and at the same time 
* M preparing some b o i l e r compound on account of the fact 
•JFCE/t I L I A engine was foaming, and i t i s not b e l i e v e d that 
he P A I D any a t t en t ion whatever to the p o s i t i o n of the 
* * l f e f t when h i s t r a i n depar ted . 

Flagman McCollum, of e x t r a 430, was p r o t e c t i n g 
the F T F V o f h i s t r a i n and d id not hear the w h i s t l e s i g n a l s 
roealf l i f tg him, but when t r a i n No. 37 pas sed him he assumed 
t h a t j i t f r e a r end of h i s own t r a i n was in to c l e a r and 
therefore r e t u r n e d ; on h i s way in he not iced that a rrGr-n 
i n d i c a t i o n was d i s p l a y e d at the s w i t c h and assumed that i t 
had been c lo sed by some member of the crew of t r a i n No . 37, 
W H I L E JF^agnan McCollum undoubtedly had some grounds f o r 
beinfr a t e l e d , the f a c t remains tha t he knew the switch had 
b c d i TEJEJAED by p member of h i s own crew and i t was incumbent 
EFT ejej F E know that i t was p r o p e r l y c losed and locked b e f o r e 
M f TFTFCD proceeded; t h i s he d i d not do, and to t h i s extent 
H E ! • ejft f a u l t . 

Had an ^adequate b l o c k - s i g n a l system been in use 
l i n e th i s acc ident p r o b a b l y would not have o c c u r r e d ; 

A L L M F L T J T J T T E automatic t r a i n s top or t r a i n c o n t r o l dev ice 
" o t i C f£i re prevented i t . 

The employees Invo lved were exper ienced men and 
nofle mf them had, h»sen on duty in v i o l a t i o n of any of the 
provis ions of the hours of s e r v i c e l a w . 

R e s p e c t f u l l y submitted, 

W. p . BORLAND, 
D i r e c t o r . 


